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Key issues  

• Why we have to talk about career with employees 

• Why we don`t talk 

• The best way to talk 
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ManpowerGroup’s research. 

“Talk the Talk: How ongoing Career 

Conversations drive business success” 

 

November-December 2015  

4,402 respondents  

15 countries  

Age  from 25 to 55 
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“Human Age 2.0. Future forces at work”. ManpowerGroup research, 2016 
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“Career for Me” – an opportunity for Skilled individuals 
to chart and manage careers on their own terms 
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The  majority of employees are looking for more information 

and advice about a wide range of topics related to navigation of 

“Career for Me”. 
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Only 30% of managers and  individual contributors feel confident in their ability to 

start  the Career Conversation process. It is important to train both 

managers  and employees and provide a rich array of support, resources 

and tools. 
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The DO’s and DON’Ts of Career Conversations for Leaders 
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The DO’s and DON’Ts of Career Conversations for Leaders 
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How to make sure of Career conversation process 

implementation 

 Check HR process - does it help employees to talk about their future career 

goals? 

 

 Just start first conversation using any HR tool or program or event 

 

 Instruct managers to talk with employees about career outside the company 

 

 Bring benchmarks and market information about future jobs 

 

 Create a longterm HR plan for the company 
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Методы оценки персонала нуждаются в обновлении.  

Три шага к адаптации методов оценки к современным 

условиям. 

 

• Авторская статья Анны Буровой в Ведомости. 

 

https://manpowergroup.ru/media/publication/personnel-evaluation-methods-need-updating-three-steps-to-adapt-assessment-methods-to-modern-conditions.html
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