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OOy4yeHune HaBblKaM NpoBeAeHUsA BHYTPEHHUX

ayauToB NO TpedboBaHUAM MeXAYyHapOoOHbIX
ctadHpgapTtoB ISO 14001 n OHSAS 18001

KoHCTaHTWH TumMoLwleykuH, pykoBoauTenb genapTaMmeHTa cepTudukaumm
cuctem n ycnyr SGS B BoctouHom EBpone

WHEN YOU NEED TO BE SURE




NMNoaxop cepTudpmkauMoHHbIX OpraHoB

B [loHumaHue uenen n 3agad, NOTPEOHOCTEN 3aKa3ymKa.

B KBanudukaums n onbIT npenogasarenemn

B OO6y4yeHWe COTPYAHUKOB KOMMAHWUIA Ha OTKPbITbIX
ceMMHapax UM Ha caMmom npeanpuaTnm




MpenmywecTBa BHYTPEHHNUX ayaAUTOB

B [lpenmyliecTtBa

[lononHunTenbHas KBanupukayma

MoTunBaums nepcoHana

BoBrie4eHHOCTb COTPYAHMKOB B A€ATESIbHOCTbL KOMMNaHUK
MoObunnsaumns BHyTPEHHUX PeCypCoB

CamonpoBepka paboTbl CUCTEM NPOMbILLIIEHHOMN
6e30MacHOCTU 1 OXpaHbl OKpYyXKalLen cpeabl

NoeHTndmkaumns noteHumnanbHbix cboeB B pabote cuctem
MeHeKMeHTa

NoeHTudpurkauns oTKIIOHEHNN OT 3aKoHOAATENbHbIX U
HOPMaTMBHbIX TpeboBaHMI

JKOHOMUYECKaa Bbiroga
[TOCTOSIHHbIE YNyYLLEHWS




ASSOCIATION OF EUROPEAN BUSINESSES
IN THE RUSSIAN FEDERATION

HSE educational programs and your staff efficiency:
iIssues and solutions

23 JUNE 2009

AEB office



GROUP



|'/ﬁ\'
\ 4
PILKINGTON

uuuuuuuuuuuuuuuuuuuuu

HSE educational programs and your
staft efficiency: issues and solutions

Practical Experience at

Pilkington Glass, LLC
Sergey Tyuvetskiy and Vitaly Akimov
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CIIMS - Integrated Management System &

PILKINGTON

NSG Group Flat Glass Business

CIIMS
Integrated Management System

Quality
1S09001:2000
Environment

1SO14001: 2004
Health & Safety
Business Processes
BPE

Organisation, Responsibilities and Authority




CIIMS - Management System Structure Pmﬁ?ﬁémw

NSG Group Flat Glass Business

Central Management System PG Management System

Central
CIIMS
Manual

Business Needs

> PG Processes

. PG Procedures &
Central Processes Consisten cy el

Central Procedures and Documents Other PG Documents - Guidance Notes,
Templates, etc

Describes PG  Processes, Activities and
implementation of European Policies and Best
Practices

Central Policies
& Principles

Sets Policies, defines Central Processes and Procedures
and provides framework for European Plant Operations
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PG EHS Legal Baseline PILKINGTON

N3G Group Flat Glass Business

Norms of Insurers
and Investors



Measuring Safety Performance In 4 Ways

Safety Improvement Plans

Behavioural observation process

Incidents with high potential severity

Significant injuries

-
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proactive

reactive
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Measuring Safety Performance PILKINGTON

NSG Group Flat Glass

PROACTIVE REACTIVE

40%

3 priority actions

Behavioural observations

30%
20% Incidents with HPS

Significant Injuries




EHS Culture Penetration

* Directors

e Senior Managers
 Managers

e Supervisors
Shop-floor
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NMogenb ynpaBieHns MoBeaeHYECKMM
pPYCKaMUKoMITaHn| LLFoTToH

Accoumnauuns Esponenckoro busHeca
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KomnaHusa [ronoH ceroaHs

OcHoBaHHas B 1802 roay, komnaHus [JONOH NCMOSb3yeT HayKy, YTObLI
co3gaBaTb YCTOMYMBLIE peLlleHns anga nydweun, bonee 6e3onacHom u
300POBOU XN3HWN NOLOEN NO BCEMY MUPY.

[oxoabl 2008 r. : $30.5 mMnH.

60,000 coTpyaHUKOB Mo BCEMY MUPY

Onepaunun bornee, 4yem B 70 cTpaHax

bonee 40 nccriegoBaTenbCKUmn
nabopatopun B CLUA n nopsaaka 35
nadopartopun B gpyrnx ctpaHax mmpa

Source: DuPont's 2008 Sustainability Report
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KnoyeBble LEHHOCTU
[1ronoH

-« be3onacHocTb U 340poOBbLE

o 3aboTa 006 oKpyxaloLeun cpene
o JTNYECKOe noBepeHme

o YBaXeHwue K nogsam
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KynbTypa 6esonacHocTtu [1ionoH

« [lepBble NOPOXOBble MeNbHULbI 3anyLeHbl
B npousBoacTeo B 1802 roaoy
 [NepBble npaBuna no 6e3onacHoCcTH
BBeaeHbl B 1811 rogy
“be30rnacHoCTb - 3T0 OTBETCTBEHHOCTb
JIMHENHOU opraHn3aymn.”

“Hu oQuH compyOdHUK He uMeem ripaea
exoda e HO8YH UJZIU MOJIbLKO 4mo
ompeMOHMuUpPOB8aHHYIO MesibHUUYy 00 mex
rnop, noka npedcmaesumersib 8bICUIE20
pykoeodcmea JIUYHO He y6edumcsi 8 mom, il
ymo obopydoesaHue pabomaem HOpMasibHO.” §
— E. I. du Pont :
« CtaTnuctuka no 6esonacHocTu Beaetcsi ¢ 1912 .
* YOeXX0eHHOCTb, YTO BCe NPOoMCLUeCTBUA
BO3MOX>HO NpeaoTBpaTuTb, cchopMupoBaHa B
1940-x r.r.
©® Tlporpamma no 6e3onacHoOCTU BHe PaboThl
HayataB 1950-xr.r.
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NMoka3aTtenu TpaBMmaTuU3Ma Cc nortepen paboyero
BpeMeHU B KoMnaHun [onoH
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[1onoH cerogHs

“be3ornacHocmb 8 KOMaHuUuU
LroroH

- Ha yposHe [HK.

Kaxxobiu compyOoHuk [rornoH
8Hec ceoU e8Kao 8
3aeoesaHue Hazpaosbl
3eneHoz0 Kpecma.”

-Yan Xonnuoen 2006
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NMpoucwecTteus / NMNotepu
wnu UIPA B PYJIETKY ¢ BepoATHOCTLIO

Fpy3oBou Tpennep ABuraeTcs, BoauTernb
cnpbIirMBaeT Ha 3eMJ1l0 M NonagaeT nog Koneca

CmelleHue

dKLIeHTa
OT BEPLUUHLI...

py3oBoun Tpennep aBuraeTcsa, BoauTenb
cnpbirMBaeT Ha 3eMJ1H0 U JIOMaeT Hory TPaBMbl C TAXe

bIMU nocnencTBus

py3oBon Tpeunep aBuraeTcs, BoauTesb
CMpbIrMBaeT Ha 3eMJII0 U NMOJTyYaeT —=——————p,
pacTskeHue NnoabIKKN

300
PeriicTpupyemble TpaBMbI

Fpy3oBOM NOABbLEMHUK Hae3XaeT Ha
rpy30BON TPEWUSIEP, U TPEUSIE] =)
npuxoauT B ABUNXeHue

3,000
MpeanocbINKKU K NpoucLUeCTBUAM

WUIIM OKa3aHune nepBOMN NMOMOLLMU

L OCHOBaHUH

He ycTaHOBNeHbI 6nokupaTopsbl 30,000 onacHbIx cuTyaumm

ABWXEHUs1 3afHUX konec ___ - OnacHbIX oencTBun
Tpeunepa - Co3paHHbIX paboTHUKaMu

onacHbIX YyCroBUMN
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YeTblipe aniemeHTa 6e3onacHoOCTH

PykoBoacrtBo O6opynoBaHue
|

Cucremsli
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dakKkTopbl 6e30nacHOCTH

O6opypnoBa-
Cucrtembl

Hue
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NMpUYnNHbLI TPaBM

U3 onbiTa Hawen KOMMNaHUu:

BOoNbLWMHCTBO NPOUCLLECTBUN,
TpaBM U HECYACTHbLIX Cly4aeB
NPOUCXOOAT NO NPUYNHE

ornacHbIx deucmaeul U ornacHo20

rnosedeHus ooeu,

d HE N3-3a yCﬂOBMVI pa6OTbI 7

obopynoBaHus.
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Cucrtema ynpaBleHus Ge3onacHoOCTbIO MUPOBOIro ypoBHA OCHOBaHa Ha
ynpasneHnmn nopegeH4eCKMMmn puCcKkamm

ExeaHeBHbIe
NencrBusi/PewweHusn

HemeAaneHHbIe.
ﬂOHFOCpOHHbI&/ POUCLLECTBM
CKpbITble.
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27

JInyHble
HemeaneHHoe
ynpasneHue EXXeaHeBHbIe LLleHHOCTU U
PUCKOM OenctBusa/PelueHus npeacraBneHusd
O pucke

CKkpbIiTOE BO

BPeMeHMU
ynpasrieHue HemeaneHHble.

NPou3BOACTBEH- Oonrocpo4Hble/ onb TpaBM
HbIMU pUCKamu, CkpbITble BO poucLLeCTBUN

CBAI3aHHbIMMU C
npoLeccom u
obopyaoBaHueMm

BpeMeHM.
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Pabouyee mecTo HUKorga He ObiBaeT NOJIHOCTbIO
O0e3onacHbIM ...

[ToBeaeHne BCcex paboOTHMKOB Ha pabounx mectax onpegenser,
npon3onayT NPOUCLLUECTBUSA N TPaBMbl UITN HET
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Kak cnepgcrtBue, Kno4vyeBou npuHUun !930"8CHOCTM B

KomMmnaHuu [onoH ...

Bbl MMeeTe Takon ypoBeHb nokasarteneun no
besonacHocTu, KoTopbin Bbl, kak Jlngepsl, xenaete
OOCTUTHYTb U NIMYHO OEMOHCTPUpPYETe 3TO Ha gere.
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be3onacHoOCTb -
9TO UBMEHEHUE KYNbTYpbl,

TpebyloLlee OT KoMNaHUW
OCO3HaHHOro U 3pUMoro nuaepcTea.




Pa3BuTtne KynbTypbl 6€30nacHoOCTH

Ha‘QQO %

C"’"‘"(a)

Kom
y 5 a
Pearnpyrowmnn 3aBUCUMbIN HeszaBucumbin Skl

KoadhduumeHT TpaBmaTuama

BzanmoszaBucuMbB®

* lHCTUHKTMBHaA MpuBEpPKEHHOCTL * JIn4yHble 3HaHKS, * NMomowb gpyrum B

6e3onacHoCcTb PYKOBOACTBA NMPUBEPXKEHHOCTb U coBMn0eHNN HOPM
* Llenb-cobniogeHune * Ycnosue Hanma cTaHgapThl * NHTepechbl gpyrmnx
HOPM + Crpax / ucumnnmHa « NINYHas LEeHHOCTb « Bknag B obuyto paboTy
« OTBETCTBEHHOCTb * lNpaBuna, MHCTPYKLUK « 3abora o cebe « 3aboTa o apyrmx
AenervposaHa * KOHTPOJIb CO CTOPOHBI « Mpu3HaHne NNYHbIX « KonnekTuBHas ropaocTb
PykoBoauTento no PYKOBOACTBA, sacnyr
y
OTulnb dokyc, uenm
« OrpaH1yeHHas * YBaXKeHne Ko BceM
noaav
BOBJIEYEHHOCTb - OGyueHue

KOBOOCTBa
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12 anemMeHTOB CUCTEeMbI yrpaBrieHUA, onpeaensrowme KynbTypy
©0e30nacHoCTU

OTBETCTBEHHOCTh %%
Ouyrlitaan il Lenm &
3afjauv

Paccnepo- [MpnBepxeHHOCTb
BaHue

npoucLuecT- PyKoBOACTBA
BUN

CraHpapThbl

]

~

Vo1 NEat N

Cneyuanucthbl no 2
TbuIib AVAUTEY

ObydeHne
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Moaenb ynpaBneHuna 6e3onacHocTbio [onoH

MoTuBauus, nosbilieHue
0CBEeOMIMEHHOCTU U BOCMIPUUM-YABOCTU
MoBeaeHuyeckve ayauThl
OdheKkTnBHLIN 06MeH uHdopmaumei pykoBoacTea

PaccnenosaHue 1 aHanus peanbHbIX U
noTeHumnanbHO BO3MOXHbIX NOTEPb U
HECOOTBETCTBUIA

O6yyeHune u pesynbTaThbl
JeATenbHOCTH

MpousBoACTBEHHLIE NpaBuna,

WHCTPYKUMN U CTaHOAPThI M3meHeHUs1 nepcoHana

6 Moapspynkm
Cneymanuctel OTulb
KauyectBo
5 HanpsixeHHble Lenu 1
3apaun MNpencrapTtoBble
NpoBepKn
4 OTBETCTBEHHOCTb MexaHuueckas
pyKkoBOACTBa U NUHENHas
LLenoCTHOCTb

opraHusauus

3 MameHeuns o6opyaoBaHus

MHTerpupoBaHHas opraHusauus

2

1 9 MHdopmauus no
Npou3BoOACTBEHHOMY NpPOLECC
Monutnka no OTulNb P A y fipotiecey

20

AHanus npousBoaCTBEHHbLIX PUCKOB

MN3meHeHns TexHonoruu
1 3pumas npMBEPKEHHOCTb

21

HeiicTBuA B aBapuiiHoOW cuTyauum

pyKoBOLOCTBa

22
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26.5

25.0 1 TpaBMbl 1 3aboneBaHus —
Konu4yectBO cny4aeB c notepeu
20.0 4 pabo4yero BpemeHn Ha 1 MUNJTUOH

17.0
yern.-4acoB
en.-yaco 15.5

15.0 -

1001 cpennee no 8.0

n - .
pom TX!S(7
5.0 -

Copyright © 2006 E. I. du Pont de Nemours and Company. All rights reserved.

* U.S. Bureau of Labor Statistics, 2004 Data — Injuries & llinesses per 200,000 hours
F multiplied by 5 to convert to million hrs. UU p[ NT

(** DuPont 2004 LWC per million hours = 1 LWC if an employee misses thevnext shift. )




KavecTBO 1 NpOM3BOAUTEILHOCTD
OprannsanuoHHas 3QpPpeKTHBHOCTH
HacTpoeHusi COTpYAHUKOB
PeHTa0UIBLHOCTH
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liporpavma STiOP — noBeaeHYecKkue

dyAanibii = 3HdHWUA N Ol BIT, J1FOTTOH

Accouunauns Esponenckoro busHeca
= 23 noHsa 2009 .
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The miracles of science*
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NMporpamma STOP™ - npakT4eCKUU MHCTPYMEHT NOBbILLEHUS YPOBHSA
Ge3onacHoOCTU Ha pabounx mecrtax

STOP™?  Safety Be3onacHocTb
Training TpeHuHr N ' b
Observation Hab6bnwpeHune
Program NMporpamma

Get safety going™

NMporpamma no pa3BuTUIO HaBbLIKOB NpoBeAeHUs
noBeAeHYeCKMX ayaAUTOB U eXXeAHeBHbIX
HabnwoageHUN B obnacTtu 6e3onacHoCTH

©

Pa3paboTtaHa Ha 5 3aBogax [tonoH B 60-x rogax XX ctonetus
2 Kcnonb3yeTcsa No BCeMy MUPY Ha NPeanpUATUSX pasHbIX MHOYCTPUN
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[NoBegeH4Yeckme ayanTbl NO 6€30MaCHOCTU - KINHOYEBOU UHCTPYMEHT
ynpaBJrieHUsl noBeAeHYeCKUMM PUCKaMM

v MpepoTBpawaloT TpaBMaTU3M

v YNyywarT KOMMYHUKaL U0
MeXAay pyKoBoauUTenaAMun un
padounmu

v'YcTaHaBnNMBaKT CTaHAapThI
Ge3onacHoro Tpyaa

v MpoBepsAloT cobnioaeHue,
NOHMMaHUe U afeKBaTHOCTb
npaBun U NUHCTPYKLMN

v OnpeaensioT U KOPPEKTUPYIOT
onacHble cutyauum (ycrioBua un
AeucTBus)

v MoBbIWaT MOTUBaLUUIO Noaen
paboTaTb 6e3onacHo
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BHeppeHue nporpammbl STOP™ ocywecTtBnsieTcsa cBepxy - BHU3

AJIMUHHCTPATOP
STOpP™
<
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3amecTuTesb 3amecTUTE b %3
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PykosoauTens Pykosogutens £
ydyacTtka yyacTtka 4390
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i
O
Z
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=
£
- 080AUME NMuHenHbIn NHeRHbIN >3
PYK umeiib PykoBoauTens PykosoauTens ke
1 ywacmHuk
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STOP™ peanusyeTcsi B paMKax TPeXCTOPOHHEN MeTO40N0rMm
oby4yeHus :

v CamocTosiTeNibHOe U3y4YeHue y4eOHMKOB (OQHOCTOpPOHHee
pacnpocTtpaHeHne nHcgpopmauuu)

v' MpakTnyeckoe ncnonb3oBaHue (NnpoBegeHne HabnaeHNN)

v 'pynnoBble o6cyxaeHus ¢ npocmotpom DVD (aBycTOpOHHUMN
oOMeH nHcpopmaumen)
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Lukn nocTtoaAHHOro coBepLieHCTBOBaHUA

MU3yyeHue meToaoB
HabnaeHus.

BHeceHMe KOppeKkTUB Ha
OCHOBeE pe3ynbTaToB.

AHanun3 paHHbIX,
NoJly4YeHHbIX U3 ayauTOB
| HabnroaeHun

Mcnonb3oBaHue
HaBbIKOB Habnoa4eHus
B NPON3BOACTBEHHbIX

ycnoBusx

No. of Observations

mmmmmmmmmmmm
aaaaaaaaaaaa

E33%2§53535838358
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HEKOTOpre npuMepbIl pe3yrnibTaToB UCMOJIb30BaHUA Nporpammbl

Northwest Pipe Company
(MpousBoacTBO TPYO)
B TeueHMe roga CHMXXeHMe YpOBHA TpaBMaTu3Mma Cc notepen
pabo4yero BpeMeHu U permctpmpyemMoro TpaBmatmama Ha 42%.
CHMXeHue BbINMaT, CBA3aHHbIX C TPABMaTU3MOM, Ha 71%.

Atofina
(HedpTtexnmunyeckas komnaHua 60.000 paboTHMKOB).
B TeyeHue roga CHMXXeHUe YPOBHSI permcTpupyemMoro
TpaBMmaTtuama Ha 6onee 4em 50% (oTMe4YeHO noBbIlWLEeHNe
NPON3BOAUTESTbHOCTH)

Cactus Drilling
(HedpTeras - bypeHue)
B TeYeHue roga CHMKeHue ypoBHS TpaBMaTusma Ha 42%.
CHmXKeHune KoacpdpuumeHTa TAXKECTH

Amtrak
(CTponTenbLCTBO U PEMOHT Xerne3HbIX Jopor)
B TeyeHue ABYX feT CHUXKEHUE YPOBHA TpaBMaTu3amMa Ha 55%
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CITACUBO !

QUPIND

z The mr'mcfesofscfen:e" ; s AF'E-I“Y'II
AFTER TWO CENTURIES, IT'S g8y
" -STILL OUR FIRST THOUGHT.
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rMoeANbHAA BU3HEC-KOANTULWA NPOTUB
BAY/CNWUOA, TYBEPKYJIESA U MANTAPUA

o
1

GLOBAL BUSINESS COALITION

ON HIV/AIDS, TUBERCULOSIS AND MALARIA

HEALTH (@) WORK

HIV/AIDS and Alcohol Abuse Prevention Program

June 23, 2009

PARTNERSHIP. ACTION. RESULT.
For the health and vibrancy of people,
communities and the world!




Global Business Coalition on HIV/AIDS, TB
and Malaria (GBC) g

GBC is a Coalition of more than 220
companies united to keep the fight
against HIV/AIDS, tuberculosis, and
malaria a global priority.

GBC provides tailored support so that
companies can take an active role in defeating
the pandemics.

GBC organizes collective actions among
companies, and links the public and private
sectors in ways that pool talents and resources.

GBC represents the private sector to the
Global Fund.
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National Association

Business for Healthy Soaety

Aims to mobilize the Russian business

community ‘((4'-& Business
for Healthy

* To foster an open and constructive dialogue
: > ‘ Society
between business leaders, government officials, qu
experts, labor associations and community
representatives,

"..ms rn nge
B g C

* To engage business community in prevention
programs on social diseases.

Association provides expert support to companies
interested in development and implementation of
corporate health programes.
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HEALTH (@) WORK ~ »

The HEALTH@WORK Prevention
Program is developed to provide
companies with tools and build their
capacity for workplace prevention of:

v HIV/AIDS, Hepatitis B&C, STDs

valcohol and drug abuse

v TB

v'other preventable diseases

In 2004-2008 there were
216 trainings for 3,851
managers, HRs, OHS, and
employees.

50




Why should companies
organize prevention programs?

rNOBANBHAA BU3HEC-KOANMUWMA NPOTUB
BUY/CNWAA, TYBEFKYNE3A U MANAPUKX

GLOBAL BUSINESS COALITION
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NEGATIVE IMPACT ON THE WORKPLACE

Increased Increased staff Loss of skills Declining
absenteeism turnover morale
DECLINING PRODUCTION DISRUPTION

PRODUCTIVITY

INCREASED COSTS
DECLINING PROFITS

DECLINING COMPETITIVENESS




AICOhOI Use* (In liters of absolute alcohol per capita) )

Alcohol use per capita
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Risks Associated with Alcohol

Use Patterns 1 (min) to 4 (max)

Risks patterns
B 100200
[] 200250
B 250300

| B z00-400




Alcohol impact on businesses »

Lower work discipline

Increased staff turnover

Manager’s time is wasted to solve

disciplinary problems

Safety is jeopardized

Increased trauma

Decreased product quality

No impact

New employee education costs

Decreased rate of company advancement

Other 7.3

*National survey “HIV/AIDS, Alcohol and Drug Abuse Impact on Business

Competitiveness in Russia”, 2007
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Adult prevalence %
B 150 - 34.0%
B 50 - <150%
] 10— <5.0%
] 05- <10%
[ 1 01- <05%
[ 1 <01%

Global view on HIV/AIDS Epidemic )
30.6-36.1 millions people living with HIV, 2007




HIV/AIDS in Russia )

The HIV rate in Russia has been among the fastest-growing in the world

in the past few years — 120 new cases every day
(Rospotrebnadzor report Dec 08)

Over 469,000 persons were registered as having HIV/AIDS by January I,
2009, however UN analysts estimate that the actual number of HIV-
positive Russians is between 800,000 and [.5 million, which would
represent between |-2% of the adult population.

Over 80% of HIV-positive Russians are younger than 30 y.o. entailing
serious risks for future workforce potential.

(Rospotrebnadzor report Dec 08)

Today sexual transmission is becoming a more prevalent cause of new
infection cases thus making the general population more exposed to the
epidemic. . :




Scientific evidence on financial
benefits (I): ’

Absenteeism

health promotion reduction of
programmes absenteeism

between 1:2,5 and 1:10,1
depending on methodological quality

cost-benefit-
ratio

Aldana (2001)




Scientific evidence on financial
benefits (I): g

Costs of ill-health

health promotion reduction of
programmes costs
of ill-health

cost-benefit-ratio = 1:2,3 to 1:
gdagna (2001)

English report accessible at www.iga-info.de or KreisJ@bkk-bv.de



HEALTH /(@) WORK
PREVENTION PROGRAM
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HEALTH (@) WORK PROGRAM

» Helps companies raise awareness
among employees, safeguard their
health, and reduce the economic
losses caused by HIV/AIDS, alcohol
and drug abuse, and other
preventable diseases.

» Includes specialized workplace
trainings for workers, medical staff
and human resource managers as
well as consultancy on workplace
policy development.

» Emphasizes health.

GLOBAL BUSINESS COALITION
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HEALTH @WORK Program Modules)

) )

What every

HR m employee Module -)
should

know about Modu-

HIV/AIDS N P )
Core
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HEALTH (@) WORK PROGRAM »

* Decreases workplace-related problems around
issues of HIV/AIDS and alcohol abuse

* Contributes to decrease of corporate economic
losses

* Encourages safety and productivity of employees

* Promotes open and healthy atmosphere in the work
place

(Top managers, HR managers, medical and HSE specialists and
regular staff)

777
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HEALTH (@) WORK PROGRAM »

ATTITUDE — changes attitude and promotes
an open discussion about the issue

KNOWLEDGE — provides with basic facts
about the issue

APPLICATION - gives practical tools and

teaches how to apply new knowledge in
everyday life




Electronic Education »

Advantages

Wider
Lower costs  employee
coverage

Standard 1n
education




E-module on alcohol abuse prevention
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Direct Services: Workplace trainings )

* Shell

* BP

*TNK-BP

* Coca-Cola

* DaimlerChrysler
* Unilever

* PepsiCo

* M.A.C. Cosmetics
* S.A.B. Miller RUS
* White & Case

* Ford Motor Company

GLOBAL BUSINESS COALITION
ON HIV/AIDS, TUBERACULOSIS AND MALARIA



Case Studies: PepsiCo
¥ pepsico

o G T N
*Russian HIV
policy;

*Adapted HQW
materials;

*9 trainings on HIV
prevention,
including for CEOs;
*HIV voluntary
testing and
counseling on site

.....

e
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SAB

MILLER

Case studies: SAB Miller Rus ) =

2007-2008:

5 trainings for representatives of
regional offices (North-West, Ural,
Volga, South, Far East) - 360 managers

40 trainings at Kaluga plant - 850
managers and employees

1 training for CEOs and head managers
— |3 participants

6 trainings in the Moscow office — 377
managers and employees
E-module development

GLOBAL BUSINESS COALITION
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Case studies: TNK-BP)

Buzuluk & Sorochinsk,
2008-2009:

* 4 trainings on alcohol
abuse prevention

* 2 trainings on HIV
prevention

* Voluntary express testing B
and counseling

90 managers participated

GLOBAL BUSINESS COALITION
00 HIV/AIDS, TUBERCULOSIS AND MALARIA




HEALTH () WORK
Prevention programs ’

 Effective in promoting employee health
* Cost-effective

* Sustain positive corporate image

In 2008, HEALTH@WORK prevention program
was recommended by the Russian Union of
Industrialists and Entrepreneurs (RSPP) for the
practical use in companies.
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GLOBAL BUSINESS COALITION
ON HIV/AIDS,TUBERCULOSIS AND MALARIA

Gazetny Pereulok 5,
123993 Moscow, Russia
Phone: +7 (495) 510 53 70
Fax: +7 (495) 51053 71
Email: health@gbcimpact.org
Websites: www.gbcimpact.ru, www.gbcimpact.org
www.hivpolicy.ru, www.tbpolicy.ru, www.stopspid.ru,
www.infosmi.org
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HSE educational programs and your staff efficiency:
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TNK-BP Leadership Training. A Corner
Stone of the HSE Success

E. Bulgakov
Moscow, June 2009




bp

TNK-BP at a Glance T 3%

. Production 1.8 million boed

* Russia’s top-three and one of the largest
private-sector oil producers globally

*  Proved reserves of 10bn boe (PRMS)

*  Main production areas — West Siberia and
Volga Urals

+  Extensive greenfield portfolio in East and
West Siberia

* 120 drilling rigs and nearly 600 workover rigs
operating

+ 150 license areas

« 23,000 km of pipelines

*  Five refineries in Russia and Ukraine
62,000 employees

*  Major retailer of fuels in Russia and Ukraine; -
1100 TNK and BP branded sites

«  $90bn paid in taxes, duties and excise since
inception through end 2008

*  Organic reserve replacement rate 146%
(2008) - PRMS




2005-2009 HSE Statistics T £

Number of Days Away from Work Cases per 200,000 worked man hours
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Line Accountability for Safety e {}

Line Managers

Demonstrate commitment to the
organization, sets example of
safety leadership.

Assume full accountability for
safety in the organization

Act as a safety driver: set goals
and expectations, assign
responsibilities, allocate
resources

Ensure effective proactive,
honest and frequent two-way
communications with own

VS

b

HSE Professionals

Assure compliance with the
law and corporate rules

Provide Methodological
support (standards,
procedures, training programs)

Consult the line on safety
iIssues

Coach leaders at all levels

Conduct statistical analysis
and safety performance review

Develop and plan interventions

Conduct independent field
audits



Influencing the Line Organization -//”{{}

* HSE Committee at BoD level

« Setting challenging safety goals

* Regular communication of expectations
* Facilitate sharing best practices

Executive leadership
commitment

 Safety training and coaching by HSE professionals
Involvement - Leading incident investigations
» Behavioral safety audits

 Safety indicators — part of performance contract
Motivation » Safety performance is a promotion criteria

* HSE awards promoting organizational pride in HSE

performance



Training the Line Organization

Numbers

Over 200,000

50,000

7,000

1,000

<100

bp

M 3%

Contractors

Operators/Technicians &2
605
@°
Front Line Leaders Q‘%  Golden
Q Rules
’@ * Hazard
‘l“ identification
£ q
M * Defensive
* Leadership for 1st driving
Leaders line leaders * PPE
* BSAs, HEAT » Work at
* Golden Rules heights
* Incident » Lifting
f : investigations operations
GRS * Risk assessment | « \\/orking on
workshops . ) g
» Work at heights
* BSAs, HEAT « Lifting operations ce -
* Golden Rules . PPE * Power line
* Incident investigations g -0 oy safety . S.a!fety
« Emergency response driving

* First aid

* Pre-job safety
briefings

» Sharing lessons
learned from
accidents

» Golden Rules

* Trainings on
TNK-BP HSE
standards
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