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OnpepeneHue pucka

CouyeTaHne BepOATHOCTU BO3HUKHOBEHWS B MPOLIECCE TPYAOBOM
OEeATENbHOCTN ONACHOro cobbITUSA, TSXKECTU TpaBMbl U Apyroro yuwepba
Ans1 300poBbs YernoBeka, Bbl3BaHHbIX 3TUM cobbiTem OCT 12.0.230-2007

CouyeTaHne BEPOSATHOCTM BO3HUKHOBEHMSA OMACHOro cobbITUS nnu
BO30EeUCTBUSA(MN) U CEPbE3HOCTb TPaBMbl UK YXyALLIEHNS 300PO0BbS, KOTOPLIE
MOrYT ObITb Bbl3BaHbl TakUM cObbITMEM UnKn Bo3gencTememMm(ssmm) OHSAS
18001:2007

Co4eTaHmne BEPOATHOCTU BO3SHNKHOBEHUA HEXENaTesibHOIo cobbITUSA K
NnoTeHUUarbHO HeraTUBHbIX NOCEACTBUN, KOTOpPbIE 3TO cobbITE MOXET
OKasaTb Ha fnogen, OKpPYakLyro cpeay nin sKOHOMU4eCKne pecypcobl OGP

BepoAaTHOCTb HACTynnNeHUst cobbITUS, HEraTUBHO BIIMAIOLLIENO Ha OOCTUXEHNE
uenen KomnaHnmn COSO ERM (YnpaeneHue puckamu opeaHu3ayuu.
MHmeepuposaHHasi MoOerib)

BnusiHne HeonpeaeneHHOCTU Ha OOCTUXKEHUE LIENen opraHn3aumnm
ISO 31000:2009 «YnpaeneHue puckamu — nPpUHYUrbI U PyKo8oOCME0»,
ISO 9001:2015; ISO 14001:2015; ISO/DIS 45001
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[Mpumepbl puckoB HSE

OxpaHa okpyxatoLen MpombiwneHHasn

OxpaHa Tpyaa

cpeAabl P PYyA 6e3onacHoCTb
HeKkoHTponupyembIn HecyacTHbIV crniyydan, OTkas/lNoBpexaeHue
BbIGpoC CBSI3aHHbIN C TEXHWYECKOro ycTponcTBa
Pa3nuB ¢ 3arpsisHeHneM MPON3BOACTBOM HeKoHTponMpyembiii
BOAHbIX 0OBHEKTOB [MpodeccmoHaneHoe B3pbIB
PasnuB ¢ 3arpsisHeHneM 3abonesanue PaspyLLeHne TEXHNYECKIX
MoYBbI YCTPOWCTB/COOPYXEHNN

TpaHcnopTHas

5e30MaCHOCTE MoxapHasn 6e3onacHOCTb
ATl ¢ nocTpagasLLmnMm [Moxap Ha obbekTe
[TI no BUHe TpeTbeli aOhilntzlalils
cTopoHbl (B T.4. ATl C [Moxap Ha TeppuTopuUn,
y4yacTMeM TPaHCMOPTHbIX npuneratroLwen K obbekTam
cpencTs NoapsaHbIX KomnaHum

opraHu3saunn)




Puckn HSE u KopnopaTuBHaa cucrema
ynpaBfieHUs puckamm

OxpaHa
OKpy>XaroLLen
cpeasbl

o TpaHcnopTHas
XpaHa TpyAa PUCKku B 6e30MacHOCTb

obnactu
[MpoMbILLIEHHAS HSE [MoxapHas

6e3onacHoOCTb 6e30onacHoCTb

PucKku nckaxeHmnst oTYHETHOCTH

Puckn HecooTBeTCcTBUA
TpeboBaHUAM

CTpaTernyeckne puckn & = & =
OnepaunoHHbIE PUCKU




[lpouecc ynpaBrieHUss puckamm

KommyHukaumm

g N

Llenn, 3agayn, npoueccsl, cuctema

yrnpasneHusi, busHec-cpega

OLIeHKa pucka

NoeHTndpukaumnsa pmcka

aHanms

AHanus pucka

I
I
I MOHUTOPWHT 1
I

UemoyHuk: ISO 31000:2009

O6paboTka pesynbratoB OLEHKM pUCKa

N
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Llenu ynpaBneHus puckamu

CHWN3UTb BbICOKME PUCKUN OO0 YPOBHSA NPUEMIIEMBbIX;
yaep»xaTb pUCKM Ha NPUeEMIIEMOM YPOBHE
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BEPOHTHOCTI:/ YacToTa onacHoro cobbiTUA




OCco0eHHOCTU OLEeHKU U ynpaBneHuns
puckamum HSE

Bbicoknn ypoBeHb rocygapCcTBEHHOro perynmpoBaHug
CyLuecTBeHHble penyTaunoHHble 3ddeKThl, CBA3aHHLIE C pUCKaMu

BrnnsHne Ha BEPOATHOCTL U MacluTab pnUcKoB (PpakTopoB pasfiMyHON
npupoabl (nNpoueccos, npouenyp v nogen)

PasHoobOpa3ne MeToaoB KOHTPOIA (OT noBedeH4YeCKnx 4o
TEXHUYECKNX, CTPAxoBaHUS U T.M.), MPUMEHSIIOLLINXCA OQHOBPEMEHHO U
B3aMMOOMNOMHAWMX Apyr apyra

MHOXXEeCTBEHHOCTb BO3MOXXHbIX NOCEeACTBUN OOQHOIO npouncecTBuA
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PacnpocTtpaHeHHble MeTOANKU BbISABNEHUA U
aHanu3a onacHocTteu u puckoB HSE

NccnegoBaHme onacHocTu u pabotocnocobHocTn (Hazard and Operability
study — HAZOP), TOCT P 51901.1-2002, TOCT P 51901.11-2006

NoeHTndmkauma onacHocten (Hazard Identification — HAZID)

AHanuna snaos n nocnencrtemn otkasos (Failure Modes and Effects
Analysis — FMEA), TOCT P 51901.1-2002, TOCT P 51901.12-2007...

AHanus gepesa oTka3oB (HencnpaBHocTen) (Fault Tree Analysis — FTA),
[OCT P 51901.1-2002, TOCT P 27.302-2009

AHanu3 gepesa cobblTnun (Event Tree Analysis — ETA),
[OCT P 51901.1-2002

AHanus puckoB «npuymnHa-criegcteme» («6abovyka» — Bow Tie)
KOHTpOSIbHbIE NUCTDI

CTpYKTYpPUPOBaHHLIN aHanna cueHapneB METOOOM «4YTO, ECNIN?»
(Structured What-if Technique — SWIFT)

Mo3rosou LUTYpM
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OcHOBHbIe cocTaBnsLwme yuwepba
npoucluecTtsun B oonactun HSE

[ToTepu B pesynbraTe npoucliecTsmst (0CHOBHbIE dooHAbI 1 TMLL)
Pacxoabl Ha NUKBMAaUmMio/iokann3aumo nponcLLIECTBUS
Pacxoabl Ha PEMOHTHO-BOCCTAHOBUTENbHbIE PabOThI

Jkonornyecknn yulepb: yuwepb obbekTam oKpyxatowen cpeabl,
CBEPXHOPMAaTUBHOE HEraTUBHOE BO3OENCTBUE

Pacxofbl Ha paccrnefoBaHne NpUYmH NPoUCLLIECTBUA
CounanbHO-3KOHOMUYECKME NoTepu

Bbinnatel rocynapcray

Bbinnartbl TpeTbum nuuam

[ToTepun 1 Hegonosny4YyeHHada NpuUbbINb B pe3ynbTaTte OCTaHOBKU
dYHKUMOHMpPOBAHUA 0ObeKTa
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OCHOBHbIe HeaOCTaTKU NMPUMEHAOLNXCS
noaxonoB K oleHKe puckoB HSE

CTpyKTypnpoBaHHbIe
KayeCTBEeHHbIe, KONMM4YeCTBEeHHbIe

Tpyooemku

[TpakT4eCcKn HEeBO3IMOXHO
oXBaTUTb OONbLUOE YUCIIO
00BLEKTOB

YacTb METOQ0B HENMPUMEHMMA Ans
OENCTBYIOLWMX OOBEKTOB

He yunTbiBalOT (OrpaHU4YeHHo
YUYNTbLIBAKOT) POrib YeroBeka

He paccuntaHbl Ha OUEHKY MOSTHOMo
ywepba
He obecnevmBaloT KoHCconuaaumm um

COMOCTaBMMOCTHN C NPOYHNMUN
KOoprnopaTtTnBHbIMN PpNCKaMu

KayecTBeHHbIe

CyObeKTUBHBI

He obecneynBatoT HagexHOMU
OLEHKMU

He obecnevunBatoT
KOHconuaaumm u
COMOCTaBMMOCTU C MPOYUMU
KopnopaTUBHbLIMU pUCKamMmu
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YcnoBusa, HeobxoauMble AnA ycnewHou
KOFIn4eCTBEHHOMN OLIEHKU PUCKOB

KayecTBeHHbIe
AaHHble

13 EY



Mopenb u
MHCTPYMeHTapuun EY ans
KONMn4YeCTBEHHOMU OLeHKMU
puckoB HSE

AHanus KkadecTBa AaHHbIX,
O4YNCTKAa AaHHbIX

EY




UMHdopmaumoHHana cucrtema
Ana ynpasneHus puckamuv HSE

1 Home Page - fipororan s x N
€ C A [ localhost

KomnnekcHasa nHgpopmaunoHHas cuctema

YNPABNEHKE PUCKAMN B 0GNACTH OXPaHS! TPYAA, NPOMBILLNE!

. o4l 1034
RN s
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PyHKUMOHAN MHPOPMaALNOHHOU CUCTEMDI

Yyer
NpPOUCLLECTBUN

—  BBoa AaHHbIX

PepnaktupoBaHue
N yTBEpXXaeHue

N\

\

MoHUTOPUHT
pucka
N\

N

Bbirpyska
— AaHHbIX U

OTYEeTOB
\

\

OugeHka puckoB

N

N\

N\
AHanus

COBOKYMHOCTU
pUCKOB

JnHamuka
OLIEHKWN PUCKOB
\
N\

MeponpuaTtus

A4 ynpasneHund
puckamm

N\

N\

OT1cnexunsaHue

BbIMNOJIHEHUA

MepOonpUATU

N\
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3aaayuv uHpopMaLMOHHON CUCTEMBI

Yyet
NnpoucLuecTBUMN

» BHeceHue
NCTOPUYECKNX
NaHHbIX

* Perncrtpauma u
KOHTPOsIb KayecTBa
OaHHbIX O
NPOUCLLECTBUSAX

« AHanns nNpu4nH
NPONCLLECTBUN




KoHuenuua anroputma
KONiM4eCTBEHHOUN OLIEHKU PUCKOB

OCHOBHOW NCNOSb3yeMbI METO4 — METOA MOCTPOEHUSA YHKLNY
pacnpegeneHns yboiTkoB (Loss Distribution Approach — LDA),
noapasymeBaroLmMn He3aBMCMMOe MOo4enMpoBaHMe YacToTbl peanusauunm
PUCKOB 1 BENNYMHLI NOTEPbL OT peanunsaummn pUCKOoB

MO,EI,eJ'II/IpOBaHVIe YaCTOThbl peaJin3aunm pnMCKoB OCYLLECTBIIAETCA C
NOMOLLBLK ANCKPETHLIX BEPOATHOCTHbIX pacnpe,u,eneHMVl n nNXx
HenapameTpny4eCKknx aﬂﬂpOKCMMaLlMVI, a MmoaesinpoBaHne BEIMNYUHDbI
noTepb — C NOMOLLBbK HEMPEPbIBHLIX BEPOATHOCTHbLIX pacnpep,eneHMf/’l

MO,EI,eJ'II/IpyeMbIMI/I BEINMNYNHAMU ABJTAIOTCA.

X — KONnn4ecTBO NMPOUCLLIECTBUN 3a 1 MecALl, NpU KOTOPLIX peanu3oBarcd
pPUCK onpeaeneHHoro Tmna

Y — noTepu oT peanusauumn onpeaerneHHoro Tuna pucka 3a 1 mecsu

B cooTBeTcTBMU C Ncnosfib3yemMmbiM METOOOM BEJTUHUNHDI Xny
noapas3ymMmeBaoTCcA He3aBUCUMbIMUA

BpemMeHHON ropnsoHT oueHkun — 1 rof

18
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[lpouecc Konn4yecTBeHHOU OLUEHKN PUCKOB

[Mony4yeHne AaHHbIX, COOTBETCTBYIOLLMX 3anpocy nonb3oBaTens

[MpoBepka OCTAaTOMHOCTU, O4YMUCTKA AaHHbIX OT HeXenaTerbHbIX
CTaTUCTUYECKUX 3AEKTOB, B T.4. aBTOKOPPENSALMM N HECTALIMOHAPHOCTH

OueHKka napaMeTpoB pacnpeaeneHns JaHHbIX Ha OCHOBE napaMeTpuyecKon
N HenapamMeTpU4eCcKom OLEHOK NNOTHOCTU pacnpeneneHns NMeroLMXcs
SMMNUPUYECKNX AaHHbIX MO BCEM KONMYECTBEHHO OLIEHMBaeMbIM pUckam

[eHepauns cueHapueB peanusauumn puckoB metogoM MoHTe-Kapno ¢ yyeTom
KOPPENnsUnUn Mexay puckamm He3aBMCUMO AJ1st YacTOT U NOTEpPb;
dopmmMpoBaHue psga oxmnaaemMbiX NOTEPb C Y4ETOM HECTALMOHAPHOCTM

AHanus aKcTpemanbHblX (max/min) noTepb C UCMofb30BaHMEM 0D0DOLLIEHHOIO
pacnpenenenuna NapeTto n Teopmn aKCTpeMarsbHbIX 3Ha4YEeHUN

OueHKa BO3MOXHbIX 0XnaaeMblX NoTepb C y4ETOM KOPPENALNN Mexay
peanu3aunen pasnnyHbiX pUCKoB Yepe3 pacdeT VaRys, 1 CVaR

dopmMmpoBaHMe oT4yeTa Mo puckam
ABTOMaTM4yeckoe obpaTHOe TecTUpoBaHue

19
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Y4yeT KaTtacTpodpuyeckmx coobIiTUM B
MeToOMKe KOFIn4eCTBEHHOU OLIeHKU

Cuctema yunTblBaeT BO3MOXHbIE
KaTacTpodmieckme cobblTna, gaxe
€CIn HN OHO U3 HUX HEe
peann3oBasrocb

[ns oueHKn KatacTpogunyeckmnx
cobbiTun ucnonbaytotcs 10%
MaKCMMyMOB 1 MUHUMYMOB
NCTOPUYECKNX AAHHbIX N Ha UX
OCHOBE MOAENUPYIOTCS HOBbIE psAabl
«KaTtacTpodunyecKknx gaHHbIX» C
ncnonb3oBaHMeM 0000LWEHHOIO
pacrnipegeneHus Napeto

PaccuntbiBaeTca CVaR ans
NTOroOBOro pacnpenerneHns yobITKOB

1

[1nOoTHOCTbL pacrnpegerneHnd

I UTOIoBbIX y6bITKOB

\_-——

0

VaR CVaR
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d)parmeHTbl JKPaHOB CUCTEMbI

KonwyecTeeHHaA oUeHKa
Nlepeso pHckos or: 31.10.2014 Buibpars sce (]
BriDepuTe pHCK NEPECTO YposHA YpoeeHs
KayectsO Bnuanue, pHCEa,
TrarenopTHos npovciecTeie - 3870 ] #  PHck DaHHBIX VaR BepoATHOCTE Py, Gannce [
BriDepuTe KETEropW NepECTo YPOEHA
30 Orxas/nospemmenme [ O 46240104694 042 @ 2540826077 9
ABWETPEHCMOPTHOE NPOHCLUECTEME paspy . I - '
30AHAA W CODPYHEHHA
BogHoe TPaHLMNCPTHOE NPOUCLLECTEHE [OTKa3 CHCTEM
| T £ yYaCTHEM MHOD TREHCNOPTa | PETYNMPOBaHHA,
cpabarbiBaHne JaWMTHbIX
VCTPOHCTE, NOEPEROEHNE
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BoTocnocobHOCTH
Pacnpegenenune TOM-10 puckos pa !
nageHue)
31 Omkas ! nospexgetme [ ean 82459523 032 @& 137448545 10
4 PaIPYLLEHHE AHHAMUYECKOID
oDopyacEaHUA
32 Omas Hacocho- Sam 0 o @ ¢ 0 0
3 KOMNPECCOpHOE
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33 Omvas. OBopyaoEaHe ans -To o] 0 0 (1] ¢t O 0
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# Puck KonwuyecTeo cny4ass
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Busyanunsauua nHopmauum B cucteme

Busyanunsauums
NPOUCLLECTBUN B
paspese
nogpasaeneHnn,
KaTeropmum onacHoOCTU U
OpYrux HacTpanBaeMblIX
BapuaHTax

Buayanunsauums
pacnpeneneHuns
PUCKOB B MIIOCKOCTAX
BEPOATHOCTU U

ywepba

Busyanunsauums
pacnpeneneHnd
NPUYNH
NPOUCLLECTBUN U
4YacToTbl peanusaumm
PUCKOB

22

EY



CepBepHasa nHhopmMaUuMoOHHaA cucrtema
AOCTYyrMnHa ¢ NoobbIX YCTPOUCTB
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Cnacub6o 3a BHUMmaHue!




Viktoria Shevchenko

Safety Specialist, ManpowerGroup
Russia

INCREASE OF LOYALTY AND
INVOLVEMENT OF THE

EMPLOYEES: HEALTH AND SAFETY
WEEK

alth, Safety Environment and Security Committee, 22 March 2016, MOSCOW



NOANBHOCTb A
BOBJIEMEHHOCTb

- «OMOIMOHAIbHAS TIPUBS3aHHOCTHY K
IEJIIM U IIECHHOCTSIM KOMITAaHUH B
OBOKYITHOCTH C 3(P(PEKTUBHOUN TPYHOBOM

4 NEeATENLHOCTRIO
30BJIEYE€HHOCTH

- «Bepa» B koMI1aHM1O,

Pa3nenenue e€ neHHocren
JIOSAJIBHOCTH

- CripaBeJIMBOCTD»
YI0BJICTBOPCHHOCTH OIIeHKA ¥ MOTUBAITUU

y
'y
ManpowerGroup | Tuesday, March 22, 2016



PAKTOPbBI
BOBJIEYEHHOCTUW

Bzanmonencrsie
MEHKTY
COTPYAHUKAMU

OcCBeTOMJIEHHOCThD
pe3ynbraraMu
JIESITEIbHOCTHU

TOBJICTBOPEHHOCTH
B Pa3BUTHH U
00y4YEeHHUH

ManpowerGroup | Tuesday, March 22, 2016

YyBcTBO
CIPUYACTHOCTIY K
KOMITAHN M

BOBJIEYEHHOCTD

[Toanmanne
[IEPCIIEKTHAB
pocTa B
KOMIaHUN

BO B3aMMOIENUCTBUU
C PYKOBOJHUTEIIEM

Bo3MoXHOCTE
HPUAHSTHUS
pelleHU I

[lcnxonornueckmnm
KJINMAT B KOMIIAHUH!
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V
SHAYNMOCTb
BOBJIEMEHHOCTU

BosieuerHOCTH JlostTbHOCTH Poct
COTPYAHNKA KJINCHTOB IPUOBUIN

Poct nosimpHOCTH = p -0 YBeINUCHNE PUOBUIN
kiaredTa Ha 1% ' ’ kommmaany Ha 0.885%

5% BoBIICUeHHOCTH =16% INpHOBLIN

ManpowerGroup | Tuesday, March 22, 2016 MCC” e.u'o BaHNSA CFI N§<
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BOBJIEYEHHOCTb VS , |
/

PAHATN3M

BOBJICYCHHOCTh HAa I'PAHM C «(aHATAZMOM

YMeHbIIEHUE
paboToCcroCcoOHOCTH

‘ OtcyrcTBHE

TIOJIHOIIEHHOTI0 00ena

Crpecc

[Tepekycel Ha paboTe

YBemueHue
pabouero
BPEMEHHU

Bosnee 8 gacos pabouero BpeMeH!

ManpowerGroup | Tuesday, March 22, 2016 29
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HEOENA 3[0OPOBbA B
KOMMAHWMN « MANPOWER ——
GROUP»

«Henens 3mo0poBesi» B komnanuu Manpower Group

HEJIN:
VilydiiieHre MOPaIbHOTO 1 (PUBNUECKOTO 310POBHSL B
KOMITAHWUH

IToBbIIIEHNE BOBJICYECHHOCTH COTPYAHUKOB KOMITAHWH

3AJIAYN:

OTtka3z ot o e
BBIIICHU
Pannonanusanus \  kypeHus [Tponaranja

NMMYHHUTCTA

peXKXnuMa Tpyda u cpean CliopTa

COTPYAHHKOB
OTAbIXa COTPYAHHUKOB pyA

ManpowerGroup | Tuesday, March 22, 2016 30



L —— —
HEOEJIE 300POBbA —

DTarbl IMOJATOTOBKHU:

M3ydeHue nepeaoBOro OmbITa B JAHHOM
BOIIPOCE

Onpoc CoTpyIHNKOB

ComracoBanne OrOmKeTa

CocTaBieHUE MEPEUHS MEPOIPHASTUN

ComracoBanyie NePeuHst 1 BPEMEHH
MEPOIPUSITHNA C PYKOBOACTBOM

ManpowerGroup | Tuesday, March 22, 2016 31



MEPOMNPUATUNA

ManpowerGroup | Tuesday, March 22, 2016



MEPOIMPUATUA
HAMNPABJITIEHHBLIE HA
YNYYUWEHWE ®N3NYECKOWN

NOArOTOBKU

JIBa OecmIaTHBIX
MOCEIICHUS: TPYIIOBBIX
3aHATUH, TPEHAKEPHOTO

3aya, OacceiiHa, CayHbl

Hora

3apsiaka B o(huce

I[Homemenue s
WO
ITonck macrtepa

ManpowerGroup | Tuesday, March 22, 2016

Haitner KMC u3
KOJLJIEKTUBA

Kaxnmoe yrpo B TeueHue 5
MUHYT — 3apsaKa 1o

2

@
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NOBbILUEHVNE UMMYHNTETA —

¢

|ﬂ|

PYAALOBBICES A9 i

O630p UeH Ha PPYKTbI

. !
L ' Bbibop npoBangepa

3aka3 opyKTOoB B opuc

l

YTpeHHMe 3aBTpaku

l

ButamuHHbIW yoap

ManpowerGroup | Tuesday, March 22, 2016 34



V =
PALUMOHAJTTM3ALUMNA PEXXUMA —

TPYOA N OTObIXA

BHeIpeHne KparkoCpOYHbIX MEPEPHIBOB

[lepepbIBBI A1 OTABIXA I1epeprIBBI 11 pelakcaluu
a3 OT KOMIbIOTEpPA | Ha paboyeM MecTe ’

----------------------------------------------------------------------------------------------------

281015 penakcaums Ha pabodyem mecte.pdf

ManpowerGroup | Tuesday, March 22, 2016 35


зарядка для глаз.pdf
зарядка для глаз.pdf
зарядка для глаз.pdf
зарядка для глаз.pdf
зарядка для глаз.pdf
281015_релаксация на рабочем месте.pdf
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OBPASOBATEJIbHbIE
MEPOMNPUATUA

P D
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PA3BNEKATESIbHbIE
KOHKYPChbI e

Kosiy/pe e aroviepi

-

?
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MOTMBALIMS |
/

I Ipu3oBoii pom A3apT/KOHKYpEHITUS

* CnopTUBHBIM HMHBEHTAPH

* IlomapouHbie KapThl B
CIIOPTUBHbBIN Mara3uH

* Habopsl KUCIOPOIHBIX
KOKTEUJIEN

* Yaii u Kode

e
#

ManpowerGroup | Tuesday, March 22, 2016 38
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[Npe3eHTaumsa Microsoft PowerPoint.pdf



Презентация Microsoft PowerPoint.pdf
Презентация Microsoft PowerPoint.pdf

OBPATHAA CBAS3b

HpaButcsa nu Bam naes nposeaeHus Ouenute no 5-6annsHou wkane (1 - MIN,
Hepenu apopoBba? 5 - MAX) nekunu n mactep-knacceil,
npoBedeHHble B pamkax Hepgenu 300poBbs

OrteemvnK: 63 Mponyerwna: 0

Aa

Hat 5

0% 10% 0% 0% 40% 50% 0% 70% 0% 9% 100% 0% 10% 20% 30% 40% 50% 60% 0% 80% 90% 100%

OueHute no 5-6annbHon wkane (1 - MIN,
5 - MAX) KOHKYpCbI, NpoBeAeHHbIe B
pamkax Hegenu 30opoBbs

Oteetini: 60 MponycTanu: 3

ManpowerGroup | Tuesday, March 22, 2016 39
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Services offered

In direct collaboration with “Nearmedic Obninsk” Medical Center

HRA assessment process

Reflection with plant management of further action
Possible review sessions with ‘Critical Cases’

Health Promotion Action Plan

Training (on demand seminars)

Possible launch of second measurement

N X X X X X

Calculation of economic gains

based on benchmarking (internal/ external)

MHOTOMPQ®UIIbHAA KITMHAKA
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Framework structure

. Via “Nearmedic Obninsk” Medical Center introduction of the HRA concept

. Organization of Health Campaign (group meetings, posters, flyers, e-mails).

. Launch of Biometric assessment

. Online assessment for all

. Assisted sessions for shift workers

. Collection of all data

. Conclusions based on data report
. Decisions about possible further action steps

. Extrapolation towards larger L'Oreal organisation

/) MHOrOrnPOOUIbHAA KINUHAKA
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Results from the HRA

Period of assessment Sept. 1st — October 25th, 2015
115 took biometric assessment = 68%

68 participated in the online =41%

High level participation from employees

Much lesser take-up from shift workers

Significant findings on population health status

Several key indicators for further consideration

/) MHOrOrnPOOUIbHAA KINUHAKA
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For the Individual: Personal Reports

Participant’s Personal Reports

+ Personal dashboard: interactive personal guide to setting
goals, updating biometrics, looking ahead and viewing reports

v Wellness Reports Suite: Personal Profile, Balance Sheet,
How Am | Doing? and Data Listing

+ Action Plan Reports: Your Action Priorities and For Your
Attention

v Work & Life Reports: Work, Life & Health
and Work & Stress

v General Resources & Information: Employee Assistance,
Wellness Links, Travel Health and Wellness Strategy

MHOTOMPQ®UIIbHAA KITMHAKA
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Demographics

Avg. age: 34.1 (min=20 / max=54)
e ——— ——
0 10 20 30 40 50 60 70 80 90 100

Gender: 49% Males/ 51% Females
*

0% 25% 50% 75% 100¢

Change Analysis Group: 1 month=0% / 1 year=0%
v

0% 25% 50% 75% 100¢
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Pre-disease intervention groups

Heart Disease & Diabetes: Risk Exposure & Opportunity for Impact

Pre-disease Intervention Groups

Heart Disease (Metabolic Syndrome pool) (11%) .

Diabetes (pre-disease pool) (18%) -

=

’ Hypertension (predictor pool) (32%) :—

. Total Cholesterol (predictor pool) (46%) -
_' Lipids (predictor pool) (62%) | _
’ Obesity (predictor pool) (41%) | -
0% - 25I% - 5{;% - 751% - '106%

Early Intervention Group B Intense Intervention Group

® 2015 InfoTech Inc.
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At Risk / high readiness group

At Risk/High Readiness Groups

Alcohol Risk
Eating Risk

Exercise Risk

Smoking Risk
Stress Risk
Weight Risk 249
0% 25% 50% 75% 100%

B High Readiness sub-group of At Risk group - need to and want to change
B At Risk Group (moderate to very high) - need to change

® 2015 InfoTech Inc.
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Number of ,at risk” factors

None | 0%
One (1) 7%
Two (2) 7%

Three (3) | 22%

Four (4) 31%

Five (5) 22%

Six or more (6+) 10%

0% 25% 50% 75%
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What to gain economically

Measured risk and cost of ,known’ conditions

currently under treatment

Cost of conditions affecting health but not under

treatment
Discussion of pre-disease pool management

Needed investments in high risk employees

More gains from those in pre-disease pool

MHOTOMPQ®UIIbHAA KITMHAKA
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Financial Impact

Financial Impact of Lost Productivity for each 1000 individuals

Heart Disease & Diabetes: Known disease
Heart Disease & Diabetes: Pre-disease pool
Depression: Known and/or screened
$5.4M

Lifestyle Risks: 1 or more(moderate to high)

Stress: Related to home

Stress: Related to work $4.7TM
Stress: Experiencing physical effects $2.6M
$OM $2.5M $5M $7.5M
2 2015 InfaTech Inc.
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Key areas for improvement

TOP 4 INVESTMENT PRIORITIES
for those who "need to" and "want to" change

18 % are at risk for SEF@SS and are ready to change

18 % are at risk for stress and are ready to change

16% are at risk for eating and are ready to change

18 % are at risk for eating and are ready to change

12% are at risk for €Xercise and are ready to change
9 % are at risk for exercise and are ready to change

C 7 MHOTOMNPOOUNBHAA KITMHIIKA
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Stress related issues

87% have moderate to very high (o

levels of stress

73% have health issues related to (o]

stress o)
85% feel stressed at work

69% have signs of stress that can o

affect their work

17% have more stress than

satisfaction at work
61% feel stressed at home

32% are caregivers to elderly or

cronically ill family members

37% do not exercise

C 7 MHOTOMPAUNEHAR KITAHAKA
5 HUAPMEAMK

r. OGHMHCK



Other health issues

Eating (88% at risk and need to change)
e 25% are overweight
* 15% have diabetis or abnormal blood sugar

Smoking (29% at risk and need to change)

* 55% have medical conditions affected by smoking
* 35% have hypertension

Exercise (63% at risk and need to change)

* 88% could use exercise to better cope with stress

5.,/ MHOTONPOGUIEHAR KIVHVIKA
al HUAPMEAMK
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Strategic objectives longer term

Understanding the cost to productivity

Offering more health focused choices

Target areas defined (exercise, nutrition, &

. . N g N ~—
stress, psycho-social needs, smoking, A
alcohol)

o
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S HUAP MEAVIK
r. HWUHCK

itp:/ clinica-nearmedic.nu/



Action planning

Easy wins
e Nutrition
e Exercise

* Stress management

Longer term gains

» Depression scores

* Psycho-social support

 Atmospheric improvements

MHOTOMNPOOUINBbHAA KITMHAKA
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Deliverables 1

Nutrition

e coaching sessions for management

* reminders” on the trays in the canteen
* “healthy eating” group seminars

* Introduction of “quick wins” (fresh fruits)

MHOTOMPQ®UIIbHAA KITMHAKA
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Deliverables 2

Exercise

* Introduction of “championship program” with
possibly three main topics:

— 10 000 steps per day
— Number of gym visits per month
— Weight loss
* Introduction of yoga classes in the office

* Monitoring/medical checks in the clinic/sick bay
(BMI, BP, blood glucose, lipid profile) optional

C 7 MHOTOMPAUNEHAR KITAHAKA
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Stress

Deliverables 3

v’ 24/7 telephone hotline

v’ Telephonic consultations

v Health informatics (e-consult)

v Seminars on site

Stress management

Depression topic

Work/Life balance

Quit smoking program

Campaign on Alcohol risk awareness

Cg
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office@ccsint.com | www.ccsint.com
Tel: +352 26 97 60 32
Fax: +352 26 10 87 34
Rue du Kiem 2,
L-8435 Steinfort,
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