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O KOMINAHUWU ALPE CONSULTING




ALPE consulting: OcHoBHble ¢aKTbl

UcTtopusa
KOMNaHUMU 4 KomnaHunAa ocHoBaHa B 2006 .
/ 4 Oducbl: Mocksa, CaHKT-lNeTepbypr, EkaTepmnHbypr, KazaHb
4 SAP GOLD Channel & Service Partner
c 4 SAP PartnerkEdge PCoE (Partner Centre of Expertise)
epTuduKarbl

4 Huawei Russia Authorized Partner

/ 4 ALPE4HANA - SAP Qualified Partner Solution on SAP S/4HANA, On-premise edition
HomuHauum 4 SAP MEE Partner Excellence Award 4+ SAP Quality Award (2013, 2010)

P (2015) # SAP Initiative of the Year (2008)

4 bonee 90 ycrnewHbIX NPOEKTOB

MPOeKTbI M ONbIT 4+ OnbIT BHEAPEHMA B NPOMU3BOACTBEHHbIX (B TOM YMC/IE MPOU3BOACTBO CTPOUTE/bHbIX
MaTepranoB M aBTOKOMMOHEHTOB), ONTOBbIX, TOPrOBO-MPOMbILL/IEHHbIX KOMMAHUAX,
puTeinne, KOMNaHUAX, 3aHUMaIOLLUXCA CTPOUTENLCTBA U NMPOEKTUPOBAHMEM.

e
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OBGLME TPEHAbI LUGPOBU3ALIUM
YNPABNEHMA LENAMM NOCTABOK

ol



MepcneKkTusbl uupposmusauum no Gartner

«K 2020 rogy aBTOHOMHbIE NPOrpaMmMHbIe areHTbl 4elUCcTBYoWMe 3a npegenamm

yesioBeyeCKoro KOHTpoaA GVAVT y4yacTBOBaTb B 5% Bcex X03AUCTBEHHbIX onepau,uﬁ.»
Top Strategic Predictions for 2016 and Beyond: The Future Is a Digital Thing (Gartner)

«... OPraHU3aLMMN MOTryT BOCNO/1Ib30BaTbCA NPEMMYLL,ECTBAaMM aITOPUTMOB B KauecTBe COBETHUKOB busHec-
nonb3oBaTe/iel, HO «NPOPbLIBY B LieNOYKaxX NOCTAaBOK NPOU3ONLET KOrga airopuTMbl HAUYHYT

MUCNONb30BAaTbCA B Ka4ecTBeé aBTOHOMHbIX areHToB.»
Ten Points CSCOs Need to Know About Algorithmic Supply Chains (Gartner)

«Yepe3 HEKOTOpOe BpeMA aBTOHOMHDbIE areHTbl U Bely CTaHYT 06LMM MmecToM ANA BO3MOXKHOCTEN
aBTOHOMHbIX camoobyuatowmxca (self-learning) areHToB c HanpaBneHHbIM nouckom (goal-seeking).»
ABTOHOMHbI 6U3HEC (Autonomous business) 3To no cyTM onTuMnsauma 6UsHec-pe3ynbTaToB 3a cYeT

BK/IIOUEHMUA LeneycTpeM/IeHHbIX cCamoobyyalowmnxca UCKyccTBeHHbIX areHToB (artificial agents).»
Top 10 Strategic Technology Trends for 2016: Autonomous Agents and Things (Gartner)

«YMHbIe MaLlnHbI 6yayT AONONHATL U CTUMY/IMPOBATb NOABAEHME HOBOW 6U3Hec-moaeny — aIf0OPUTMUYECKUIA

6usHec (algorithmic business).»

Predicts 2016: Smart Machines (Gartner)




nobanbHbIU TPeHA, Ha 0bnaKa

* [lpaKTMyecKkn Bce peweHunsa Ha pbiHKe Procure-To-Pay (ocobeHHO nnaepsbl) yxe Shme
peannsytot nornky « Multi-Enterprise Business Network» B o6nake

.........

Bas
_— ® ,’. @ asware .

-
-
-------

* [lpoaonkatoTcs aKTMBHbIE MOMIOWEHNA KPYNHbIMU UTPOKaMMU e | T
PbIHKa 06/1a4HbIX PeLIeHUN: - B

* Oracle 3a nocnedHue 2 200a Kynua 5 06aa4Hbix 6u3sHec- e
peweHul LogFire (Cloud WMS+Retail Fulfillment), Do vl g
NetSuite (Cloud ERP), TOA Technologies (Field Service),
Opower, BlueKai, Op.

* SAP 3a nocnedHue 4 200a Kynuna 3 061a4HbiX bu3Hec-
cemu: Ariba, Fieldglass, Concur (sudHa cmpameausa Ha .. ...
copmuposaHue KpynHeliweli busHec-cemu 8 mupe) B LT

* Infor npuobpen 2 obaayHbix peweHusa GT Nexus iy = 4 ﬁ‘
(o6na4yHaa nnamgopma mexcoyHapoOHOU mopaoesnu) u o
Predictix (o6nayHas nnamgopma npedukmusHoli e
aHanumuku 014 pumeliina) e

ABILITY TO EXECUTE

COMPLETENESS OF VISION As of June 2016

nucLeus CONTROL TOWER VALUE MATRIX 2016

e Jlyywwue peweHuna Supply Chain Control Tower Ha ceroaHAWHUIN AEHb PeaN3YyIOT KOHLUENLUMIO
«Multi-Enterprise Business Network» 1 noctaBnaroTca NoNHOCTbIO KaK 06/1a4Hble NPOAYKTbI

EXPER



TeHaeHuuu B 0b6nactu cuctem ucnonHeHusa — Supply Chain Execution™

3D Printing in Supply Chain

Mobile Asset Optimization
Real-Time (Maobile-Synchronized) Route Optimization

Commancia

Supply chain execution (SCE) convergence (KOHBepreHuusa cMCTEM UCNOMHEHWUS B LLEMOYKAX MOCTaBOK) OTHOCUTCA K pacTywen notpebHocTm
peannsaunm B pamKkax LLenm NOCTaBOK YAYULEHNI KOOPAMHALMN N CUHXPOHU3ALMN NPOLLECCOB, NOAMNPOLLECCOB U AEATENBHOCTU YEpe3 BCE
dYHKUMOHANbHblE 061aCTU — CKNagMPOBaHNE, TPAHCMOPTUPOBKA M MPOU3BOACTBO.

CkBo3Hble (End-To-End) npoueccbl 0XBaTbIBalOT TPAAUUNOHHbIE GYHKLMOHaNbHbIE 061acTU U 061aCTM NPOrPaMMHbIX pelleHuit. NMpouecchbl
BONKHbI 6bITb OPraHM30BaHbl 6€3 ornaaKu Ha PyHKLUMOHAbHbIE JOMEHbI AU Pa306uweHHocTb UT-npunoxkeHuii. CeroaHsa npakTUYeCcKu
HEBO3MOXHO CUCTEMATUYECKM MHTErpUpoBaTb CKBO3HbIe (End-To-End) 6usHec-npoueccsbl UCNosHEHMA B pa3apobaeHHom naHawadrte UT-
peweHunit SCE, WMPOKO pacnpocTpaHEHHbIX B 6ONbLIMHCTBE OpraHM3aumin. B aydwem caydyae, KoMnaHMM NepenaroT AaHHbIE MeXKay
NPUIOKEHUAMMN, HO CKBO3HOM KOOPAMHALMM NPOLECCOB MEXAY NPUNOXKEHNAMMU AOCTUYb HE yAAETCS.

O6nactu BAMAHUA Ha 6usHec:

KoHBepreHuma SCE pelueHnn aBNAETCA NOAAEPHKKON TexHonormm ckeosHol (End-To-End) nHterpaumm npoueccos. HoBble BO3MOMXKHOCTM ANA
COBEPLUEHCTBOBAHMA NPOLECCOB NOTPEOYIOT OT KOMMAHM aganTaLMn CBOEN KyAbTypbl M ONepaLMoOHHOM cpeabl AnA obecnevyeHns CKBO3HOM
KOOpPAMHALNM U CUHXPOHM3ALMM NPOLLECCOB, TAKMX KaK NPoAaku, 3aKyNKU AN NPOU3BOACTBO. ITO NOTpebyeT Taknx BoamoxKHocten SCE n UT
CUCTEM YTOObI OCYLLLECTBUTb KOHBEPIEHUMIO HACKBO3b M MeXA4y TPaAUUMOHHbIMU dyHKUMOHanbHbIMK obnactammu SCE (WMS, TMS, OMS).
KoHKypeHTHaa ueHHocTb: BbICOKAA — KoHBepreHuma




Gartner’s DDVN* Maturity Journey

Demand Driven Value Network (DDVN) is a business

environment entirely designed to maximize value of and Gartner’s DDVN Matu rity Jou rney
optimize risk across the set of extended supply chain
processes and technologies that senses and orchestrates A Stage 5
demand based on a near-zero-latency demand signal across ‘ Network view,
multiple networks of corporate stakeholders and trading Stage 4 'L',";,',',f,’f:c'ﬂ{,'zﬁ
pa rtners. Outside-in i’::i_:;‘f:e"’:;“;: convergence
optimization
The Five Stages on the Journey to a DDVN ’
Stage 1 Integration within a department
Stage 2 Integration and visibility within a function\process of a 7)) i The future is now
business unit - S
Stage 3 Integration and visibility across an enterprise process 8 i:;-;zr::::
(across departments and functions, but still within the walls of the L fiknd
optimizatio|
company)
Stage 4 (Collaborating \ The Mind Shift): Integration and visibility
across a multienterprise process (extended enterprise integration Stage 2
TR . ) . . . Functional scale,
and visibility outside the company’s walls including a variety of Inside-out local optimization, Stage 1
business partners, but still having planning and executing costlocus @ Fragmented,
Separetely) T uncc::::'l;ined
Stage 5 (Orchestrating \ The Strategic Extension Into Partner V{ 5

Networks): Integration and visibility across a number of
multienterprise network processes spanning supply chain planning
and execution

Cost TARGET Revenue

(c) One Network Enterprises | ALPE consulting
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Multienterprise Business Process Evolution

g e € EEEND A EEED &

15t Wave 2" Wave 34 Wave
Timeline 1990 2000 2010
Process Intbaritéd enterorise Coordinated multiple Multienterprise collaborative
Scope 9 P enterprises network
igl;;lrﬂo:r(':h ERP with EDI Portal, website Network platform
Provider SAP SNC, Oracle iSupplier E2open, SAP Ariba, GT
Example Portal Nexus, One Network

UcTtouHuk: Supply Chain Brief: Update on the Multienterprise Business Process Evolution (Gartner
(November 2016))

o
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Root Causes of todays Supply Chain problems

Latency:
sequential, batch processes

N

Destination
Zone Carriers

International
Carriers

Origin Zone
Carriers

N

o

Customer

Q! /E
-
P

Retail CPG Plant

Distribution Center Contra( ; Mfg

I

Misalignment:

Many parties executing independently in silos
(c) One Network Enterprises | ALPE consulting 12

Multiple versions of facts: Too
many systems!

N £ MY

Tier 1 . .
Supplier Tier 2 Tier N

¢ 4 ®
0O <9

<0, <

Tier1
Supplier

-

Tier 2

Firefighting:

Planning disconnected from execution & .
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One Network Enterprises™

NMPOPbLIBHAA TEXHO/1OI'UA
«Real-Time Value Network»

ol



What Does One Network Offer?

Gartner’s DDVN Maturity Journey

A 1 Stage 5

One Network's S e
Real Time Value Network Outside-in ot arinied e
is a multi-party solution that
connects your entire eco-system 9 guim
(you + your customers, distributors, S |
linked
suppliers and logistics providers) L S
in a real-time decision-making,
consumer-driven network Inside-out ol oz, stage 1
2 ———— Fragmented,
g ‘ﬁ“‘ uncc::carl:in
<€ >

Cost TARGET Revenue

(c) One Network Enterprises | ALPE consulting 14 &



Optimized Multi-Party Execution

Traditional Plan-Execute in ONE Optimized Multi-Party Execution
Batch Waterfall Process

* Customer Driven
* Multi-Party, Multi-Tier
* Data Mgmt., Permissibility,
Transactions, Orchestration
* Optimization within
Optimization Agents Execution via Sense &
Respond Agents

Event-based Multi-Party

Multi-Party Execution
Continuous Monitoring
Continuous Learning

EXECUTE

\‘J/fr'-

(c) One Network Enterprises | ALPE consulting 15




Continuous Planning, Collaboration and Optimised Execution

j

MULTI YEAR

Strategic Plan A
Inte.grated _— Demand . Revenue F|n.ance
Business N . Product . Operations .
Planning Annual Operating Plan Supply
- O
Sales & Operations Planning

. . . — Delivery . Replenishments

Optimized Execution CONTINUOUS . Y- Rep A
Optimized Execution ransportation . Warehouse
. A = Orders . Shipments . Inventory Routes
Real Time Visibility REAL TIME Visibility ioves . G

Digital Platf Developers Network ® Community Master Data @ Social ® Permissibility ® Integration Platform e Value
Igita atform Added Network e Distributed Transaction Backbone ® ENO Agents

(c) One Network Enterprises | ALPE consulting 16




One Network Is a Cloud Based, Multi Party
Business Network Platform

It is a Cloud Solution

* Fully hosted in the Cloud

* No IT infrastructure investment required

* Reliable and scalable (99.997% uptime)

* Includes all support, maintenance and upgrades

It is a Global Network Community

* Large and growing business network of 50,000+ businesses including Retailers, Consumer Goods
Companies, Distributors, Suppliers, Carriers, Shippers and Third Party Logistics Providers, which have
already built the network density that you can leverage

It is a Multi-Party Platform

* Designed for multi-party many-to-many business solutions that are simpler and more effective than
enterprise systems built for one company at a time

* Built on the One Network Development Platform (called DevNet) , which you can also use to develop

additional modules and extend the One Network solutions ﬁ

(c) One Network Enterprises | ALPE consulting 17



One Network Offers Unique Capabilities ...

v Single version of the truth
across the network

v Intelligent closed loop planning

and execution with machine

learning agents providing
optimization within the
execution layer

v' System of engagement working
together with your enterprise

systems of record

(c) One Network Enterprises | ALPE consulting
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... and Unique Benefits

<\

Complete visibility and traceability

across the network
Distributors
Improved forecast accuracy e

. o Companies
Improved service levels and fill rates ’

Improved on-shelf availability

Decreased inventory levels
Consumer
Greater agility with automated oo

Companie

DN N N NN

response to unexpected events

AN

Improved control on contract

execution
v

Improved logistics performance

o
(c) One Network Enterprises | ALPE consulting 19 &



Example Supplier Collaboration

Change connections and relationships as your business model changes

Collaborative Connections

My My
Company Supplier

Order Collaboration ()

s @
-_— e - _CI Inventory Visibility Q ._ - T

Dock DoorScheduIing()

Transport Visibility ()

Collaborative S&OP O

(c) One Network Enterprises | ALPE consulting 20




Community Master Data: all parties manage the flows with their own records, which
are updated across the network in real-time: a single version of the truth

Community Master Data

Deliveries Collections

Cmm Supplier \

Organization

8

Supplier Customer
Service

o o

Transportation Warehouse
Manager Manager

Shipments

Ship From Location% é




One Network Operates as a System of Engagement
That Integrates all Companies to a Common Process

Network

System of

Engagement

Systems of o~ & - & -
Record
Supplers
Enterprise

(c) One Network Enterprises | ALPE consulting 22 &



Inventory
Planning

Demand Forecast

Replenishment

Planning

Demand

Forecasting and
Replenishment

Bidding

Procurement
Contract (Approved
Vendor List)

Planning

Order
Forecast
Collaboration

Order
Aggregation

timized Execution — Multi-Party Process Flow

Receive &
Putaway

Inventory
Mgmt

Order
Collaboration

Order Management

Bidding

Transportation
Contract

77N\

Pre-ASN
with Soft
Appointment

Transportation
Planning

Transportation
Execution

PickPack &
Final ASN

Claims &
Returns

Scheduling

)
| Transportation Mm

(Clone Network Enterprises | ALPE consulting 23
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Here is a Detailed View of the One Network Capabilities

Integrated Business Planning

Strategic Planning Commodity Planning S&OP Directional P&L Execution Integration Multi-Party Process

Optimized Execution

Demand Sensing Replenishment Mgmt Order Mgmt VMI Transport. Planning Warehouse Mgmt
Demand Forecasting Allocation Mgmt Order Promising Prod. Material Planning Transport. Execution Global Trade Mgmt

Forecast Collaboration Inventory Mgmt Order Collaboration 3PL Services Mgmt ransport. Collaboratio Automated Invoicing
Automated Ordering Sourcing/Procurement 8 Supply/Demand Match Dock Scheduling Claims/Returns Mgmt

Real Time Network Visibility
Forecast Visibility Order Visibility Shipment Visibility Inventory Visibility 8l Production Visibility 8 Real Time Alerting Traceability

Network Platform

Permissibility Al Technology Extensibility Scalability Reliability Interoperability Social Graph Modularity

(c) One Network Enterprises | ALPE consulting 24




Sample Customer List
3 Major Industry Operating Networks

Retail / @ thﬁﬁﬂ's” DOLLAR GENERAL | e e aTere 1]

Consumer Goods/ Save time. Save money. Every dayr
(e
Automotive /

Food Service
i AN o
Logistics @ @ DANA XPO TIMKEN OGS
RENAULT v Lossmes ll]-ulﬂ\hlﬁmm
ALLIANCE shippers inc®
ORtess M =

CEWVA

e

JI H|llebrand

global beverage logistics

o W W f°bey{ <
Offlce m 4}-%2‘

DEPOT £ m“f*-s—
A-\Albertsons [ickn [Day ($) SAFEWAY

Inspired by you

ISSA

Government/
Humanitarian e e i»
) TheGlobalFund @ REPUBLIC OF RWANDA \=/ §

To Fight AIDS, Tuberculosis and Malaria e/ MINISTRY OF HEALTH [ UsAl D
. . FROM THE AMERICAN PEOPLE & 7 h‘ “
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http://www.kroger.com/index.htm
http://www.coles.com.au/
http://www.kroger.com/index.htm
http://www.safeway.com/default.asp

=

ABTONpP-NNY
¥\
1,3 MAH.

TpaH3aKuuii B geHb npoTeKaeT Yepe3s ONE
55 TbiC./uac uan 15 Kaxkayr cekyHay

one

One Network Enterprises™

Mo Bcemy mupy

s e, L.,
&éd Mﬂ“"mml
dyaputenn 105,000+

(3 3 Ton-5 B CLUA) CoobLuecTBo noab3oBaTenemn

=1=F |

one 52 MAH.

TpaH3aKuMi B LEeNOYKax
nocrtasok B One Network:

3akasbl, OTrpysKm,
TaimcnotupoBaHue, Cuera,

one
one

5 KOHTUHEHTOB

LUTABKBAPTUPA: AANNIAC, TEXAC, CLLA

Oducbl B Bennkobputanum, Kutae, Unaun, Poccum (r.Camapa), N
HOxkHOM Adpuke, CuHranype, ABCTpanmm = on




SUPPLIER COLLABORATION

Example




Supplier Collaboration

= Allows you to:

— Share forecasts with your suppliers, giving them visibility of your future demand, and
assure availability for promos and peak season;

— Share orders with your suppliers, collaborate on time and quantity, improve vehicle fill;

— Manage issues proactively, identifying and resolving exceptions before they impact the
consumer.

il

] Key features I Forecasts Ic——lu Orders H | ‘Sr.l»i‘pments J

— Enhanced visibility of future demand for — [—]
[ || oeven

suppliers, = better supplier response

— Early visibility to business disruptions
through role-driven alerts

— Real time issue resolution



The Buyer creates a new Purchase Order

e2eRtlAUser

RnD Buyer Supply Chain Admin

Contract Mgmt  Order Mgmt  Transportation  Warehouse Mgmt  Inventory  Replenishment  Inventory Planning  Demand Planning ~ Production  Administration  Reports  Tools  Visibility =

# Buyer SCADashboard % PO State Summary 3 [RUERN0lGENE

Order - 1486860

Order No: 1486850 State: Mew
*Buying Org:  22eRetailerA *Vendor: 5000 - e2eManufacturerd
*Ship To: | My Site v e2eRUADCI Ship From: Vendor's Site ¥ e2eMfgAPlanti
* Ship To Address: 4055 Vallzy View, Suits 400 Ship From Address: FONTANA DC, 13521 SANTA ANA_.
Dallas, TX 75244, US FONTAMA, CA 75452, US
*Trans Mode:  TRCK Parent Order No:
* Request Delivery Date: | jun 30, 2017 9:00 AM (O] Fulfillment Org:
Promise Delivery Date: OMO Org: | eZeRetailerA i
Billing & Contact Terms SAC & Penalty Codes Tracking Milestones Motes And Attachments Holds Problems Other Links Documents oy
#* Line Ty State # Promise item 4 LS # Promisc # Unit Price Line Amount Apreed
ype Quantity Quantity Quantity
ooz N Product New e2eRtlAFGltem N e2eRtlAFGltem1- 10 7.70 77.01
- e2eRtlAFGIem1- Desc
Desc
4 »
Viewing 1-1 of 1 @ Add Line

m|a|®]n]a|m e ]e]=



The supplier sees the same information, and promises 8 out of
the 10 requested, one day late

e2eMfgAUser

RnD Vendor Supply Chain Admin

Contract Mgmt ~ Order Mgmt  Transportation  Warehouse Mgmt  Inventory  Replenishment  Demand Planning  Administration  Reports  Tools  Visibility  Retail  Production Mgmt

PO State Summary 3 [RUIGGEICROIGEIgE 4

® Successfu Ily saved x

] |||“

A8

T@Standard Order Template

Request Delivery Date:  |yn 30, 2017 2:00 AM Fulfillment Org: a
* Promise Delivery Date: |yl 1, 2017 9:00 AM @ OMO Org: s2=RetailerA
Promise Ship Date: @ BPO No:
Request Ship Date: Sales Order No:
Ext Transaction: Currency: USD
3PL's Order Number: Owning Site: e2eRTIADC]
-
Billing & Contact  Terms  SAC & Penalty Codes  Tracking  Milestones  Motes And Attachments  Holds  Problems  Other  Links  Documents o
Line #* Line _ rd Request # Promise o _
No Type Item Desc # Promise Item Quantity Quantity # Unit Price Line Amount
ooz N Product Vendor e2eRUAFGltem1 - e2eRtlAFGIem1- N e2eRuAFGltem1-Desc e2eRuAFGltem1 - 10 8 7.70 77.01
Confirmed With Desc eZeRuAFGItem-
Changes Desc
< »
Viewing 1-1 of 1

DRD00CETE



The buyer is alerted of a Vendor Confirmation With Changes

e2eRtiAUser
RnD Buyer Supply Chain Admin

Contract Mgmt  Order Mgmt  Transportation  Warehouse Mgmt  Inventory  Replenishment nventory Planning

Demand Planning  Production  Administration  Reports  Tools  Visibility
# Buyer SCA Dashboard ¥ [EAOISECETNINELEE S Update Order %

Q Filters (edit): [Show States With Zero Count: Na]

in “

9

With Non Blocking
State

Count With Blocking Holds Holds
Vendor Confirmed 1 0 0
With Changes
Partially Received 184 0 0
Received ik ] ]

Viewing 1-3of 3

New Data Cube | Exportto Excel




The buyer chats with his supplier, they agree to change transport
mode to parcel —so that the supplier can deliver on time in full

e2eRtiAUser
RnD Buyer Supply Chain Admin z

Contract Mgmt  Order Mgmt  Transportation  Warehouse Mgmt  Inventory  Replenishment nventory Planning  Demand Planning  Production  Administration  Reports  Tools  Visibility

# Buyer SCA Dashboard 3 PO State Summary 3 [QEEEGEIES

Order - 1486860

Buying Org: e2eRetailerd Vendor: V5000 - e2eManufacturerd o
*Ship To: My Site v | eZeRtIADC1 Ship From: Vendor's Site ¥ e2eMfgAPlant]
* Ship To Address: 4055 Valley View, Suite# 400 Ship From Address: FON AMNA

Dallas, TX 75244, US FON
* Trans Mode: PARCEL

. o Current Chat: e2eMfgAlUser eZeMigAUser @ e2eManufacturerA
* Request Delivery Date: |un 30, 2017 9:00 AM Q &

Promise Delivery Date: ||yl 1, 2017 2:00 AM

Promise Shin Nate-

. Canyou review 146860 - need all 10 for the requested date, let's do it Send -
= a0 = = " 1} -y
IR Billing & Contact  Terms ~ SAC & Penalty Codes  Tracking  Milestones «» | Dycourier not by truck] SCHES

3905 characten(s) remaining

Line No #* LineType  State
= - ] ]
B ooz Product Vendor e2eRuAFGItem
Confirmed With - e2eRtlAFGItem1-
Changes Desc

L4
Viewing 1-1 of 1 @ Add Line




The supplier changes the date and quantity to those requested
by the buyer, and confirms this in the chat

e2eMfgAUser

" RnD Vendor Supply Chain Admin

Contract Mgmt  Order Mgmt  Transportation  Warehouse Mgmt  Inventory  Replenishment  Demand Planning  Administration  Reports  Tools  Visibility  Retail  Production Mgmit

PO State Summary 3 [RUSIEWCRETI[SI 4

® Successfully saved x
T@iStandard Order Template » "= &6 2
Buying Org: e2eRetallerd VETEET- T WSUUU - e ZeMantiacturers N

*Ship To: Buyer's Site e2eRtADCI Ship From:  [ly Site ~ | eZeMfgAPlantl

Ship To Address: 4 v
Dallas

* Trans Mode: TRCK

Request Delivery Date: |y 30, 2017 2:00 AN

. - - QF, that gives me time to manufacture all 10
* Promise Delivery Date: Jul 30, 2017 9:00 AM § | —EE= -
= > i
55 ris) re inin —-_l F
Billing & Contact  Terms  SAC & Penalq 3856 character(s) remaining Other  Links  Documents ey
= L -
::e 4 #;::! . e2eRtlAUser e2eRtlAUser @ e2eManufacturerA | 4 ;:':‘I::Y # Unit Price Line Amount
-
Can you review 146860 - need all 10 for the requested date, let's do it by courier not
B 002 Y Product Vendor s 10 10 770 77.01
Confirmed With
Changes
1 3
Viewing 1-1 of 1
i[858 [ oo




APYI'ME OCOBEHHOCTU PEAJIUSALUNA
NNATOOPMbI

ol



O6nayHoOe pelieHne CNPoeKTUpPoBaHHOE ANA

ME\CLLITE\GVIPVEMOCTVI U BbIMNCNTENbHOMU npomn3soaunUTeNbHOCTU

>

VY VY

YV YV V

ApXUTEKTYpa rpuAa-Bbl4MCIEHNIM obecneynBaeT
rOPU30HTa/IbHYIO MacLITabnupyemocTb

AHanus noaceten n napannenbHaa obpaboTKa

OnTMMKU3MpPoOBaHHaA cpeaa ANA peweHns H6onbLInX
3a4a4y onTMmMmun3auunu

Ob6paboTKa napannenbHbIX TPaH3aKLUUM 6oabLLIOro
obbema

[nHamumyeckoe BblfeleHNE BblYUCIUTENbHbIX
pecypcos

BbicokonpounssogmuTenbHaa cuctema xpaHeHma SSD
Bo3mMoXHOCTb XpaHeHMAa netabanta MHGopMmaLnm

MHOKecTBO peluaTtenei u ABUKKOB UCMOJIHEHUA
paboTaloT NnapannenbHo U OPraHNM30BaHHO
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’M6KocTb B NnepcoHanmnsaumum u KOHGUrypmMpoBaHUK

»Co3faHune pawbopaos
»HacTtpoiika pakypcos
»Co3/aHne CBOAHbIX TabauLy,
»Co3naHune N3bpaHHOro
»Co3paHue WwabnoHoB
»Co3/aHNe ONOBELLEHM
»OnpeneneHne KOPNopaTUBHbLIX
pone

>[enntbCca ¢ a4pyrumm

>OnpegeneHune HoBbIX
»Pakypcos\npeacraBneHui
>enictBui
Hlpoueccos \ noTokos paboT
»bu3Hec-npasuna
>»Mopenun gaHHbIX
FATPUBYTbI MacTep-AaHHbIX

\

’x A
KoHeuHble nonb3oBatenu BbuU3Hec-aHANIUTUKH 4 UT n paspabotumnkum A
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»Co3paaHune HOBbIX BU3Hec-moaenein
»PaclumpeHme cylecTsyoLmx busHec-
Mmoaenem
»[lob6aBneHne “0bpaTHbIX BbI30BOB”

> oBepx CyLLEeCTBYOLLMX MPOLLEeCCOB
»Co3/aHNE UHTErPaLMOHHbIX aJanTepos
»Co3aHNe KaCTOMMU3MPOBAHHbIX
Nosb30BaTEeNbCKUX NHTEPPENCOB
»Co3aHNe KaCTOMMU3MPOBAHHbBIX ABUKKOB
NAaHMpPOBaHMA Y,

DevNet Platform

Hukoraa He ycTapeBatowan obnayHas nepcoHanmsaumn
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KonnabopaTusHble npunoxKeHua, gawbopabl U counanusaums

HO,CI,I-(J'II'O‘-IEHVIG pa6OTHVIKOB n MmeHeaxepoB KO BCEM YHACTHMKaAM NMpouecca B LeNOoYKe NnoCtaBokK
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Cpep,a AnAa busHec-nonb3oBaTenemn Ll,eHTp ynpaBieH4YeCKoro KOHTPOA MOHMTOpVIHr ANnA Ton-neHegxXMeHTa
KonnabopaTtnsHoe pelieHne npobiem MOHUTOPUHT U yrnpasneHne spPeKTUBHOCTbIO OT4yeTbl 0 f0X04axX 1 3aTpaTax B peasibHOM
OueHkKa appeKTnBHOCTY, N3meHeHne NoANTUK ynpasBaeHua BpemeHun
MynbTUKOpNOpPaTMBHAA BOBNEYEHHOCTb, YTOYHEHME OrpaHUYEHUI 418 AOCTUNKEHMA Lenen ExxepgHeBHbIN P&L
CoumanbHo-AenoBow cnocob paboTbl (YaThbl) TennoBble KapTbl KANEHTOB

O6uLasn aHanuTUKa 3G GEKTUBHOCTU U CTPYKTYpPa YNPaBAEHUA U yNpaBAEHUYECKUI GpermMBOpPK /




MaHenb ynpaBaeHWs Ha OCHOBE pPoJiei NaeHTndrKauma npobiem Ha OCHOBE CTOMMOCTH

MporHosnpyemble 3anacbl U OLEHKA MOLLHOCTEN
OnoBeLeHNsA U aHANIUTUKA MO UCKTHOYEHNUAM M NpeAnucaHHble paspeLLeHuns

MynbTMKOPNOPATUBHOE B3aUMOLENCTBMIE, B
KOHTeKcTe Yepes cepsucbl ONE Social App

Pakypcbl ceTu Feorpaduyeckme pakypcbl




AoctynHocTb Ha BCEX ycTpoucrBax

Supmmn Su

P ——

Lead Times
Inventory

Variability

Supply

57.96 %

Supply Chain

Physical System

Dollars § Days of Stock (DOS)
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® 5.25days

Variability

® 1290%

8 In-Stock

HoyTbyK

LWnpoKodopmaTHbiii MOHUTOP

Mob6unbHble ycTp-Ba
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