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DEAR READERS,

| am pleased to welcome you to the beginning of a new

business season in this landmark anniversary year for AEB!

This edition of the “Business Quarterly” magazine delves into
the hospitality industry, exploring key challenges and trends
within the tourism sector.

Specifically, the authors address current tendencies in the
hotel industry, the evolving profile of guests at Moscow’s five-
star hotels, the problems of workforce shortages in the hotel
sector, market trends for business and corporate events in
Russia, the potential and future prospects of climate tourism,
the nuances of inbound tourism from an airline’s perspective,

and legislative innovations impacting tourism in 2025.

TADZIO
SCHILLING

AEB Chief Executive Officer

| am grateful to the members of the AEB Hotels and Tourism
Committee for their contributions to this publication. | hope
that the articles will provide valuable insights for business

leaders and engage a wider audience as well.

Traditionally, the magazine features information about
significant events organized by AEB and statistical data on
the state of the Russian economy for the first half of 2025.

The final section of the publication, as always, includes a brief
overview of the companies that have recently joined the
Association. | wish the new members great success and vibrant
business activity in the upcoming season. Looking forward to

seeing you at AEB events!



YBAXKAEMbDIE YUTATENIU!

1 pap NnpvBeTCTBOBATH BaC B Havasie HOBOro 6U3Hec-ce3oHa B

3ToM 3HakoBoM ana AEB obunenHom roay!

HacTodawmin BbiNyCK eXeKBapTasibHOro AEefIOBOro XypHasa
“Business Quarterly” nocBaWEH UHAYCTPUMU TOCTENPUUMCTBA

1 BONpOCaM TYPUCTUYECKON OTpacsIu.

B uacTHOCTW, B M3gaHWWM paccMaTpPUBAIOTCA COBPEMEHHbIe
TPeHZAbl B roCTUHUYHOM cdhepe, TpaHchopMaLma nopTpeTa ro-
CTH MOCKOBCKOTO MATU3BE3LOYHOIO OTeNd, MPobeMbl Kagpo-
BOro geduunta B roCTUHUYHOM BU3HECe, TEHAEHLUMN pbiHKa
[eNT0BbIX U KOPMOpaTUBHbIX MeponpuaTui B Poccun, noteH-
uMan v nepcriekTUBbl PasBUTUA KITMMAaTUUYECKOro TYpU3Ma,
0COBEHHOCTU BbE3AHOrO TypM3Ma C TOUKU 3PEHUSA aBUAKOM-
naHuK, a TakXe 3akoHofaTeslbHble HOBOBBeAEeHUS B 0651acTu

Typusma B 2025 ropy.

TAA3UO
WAITUHT

[eHepanbHbI anpekTop AEB

A 6naropapeH uneHam Komuteta AEB no roctnuHnuHomy neny
M TYPU3My 3a NMOArOTOBMEHHbIE ANs MyOGnMKaLmMm MaTepuarnbl.
Hapetocb, YTo cTaTby CTaHyT AENCTBUTENBHO MNONE3HbIMK A8
npeacTaBUTENEN LeNoBOro CoobLeCcTBa N NMPUBIEKYT UHTE-

pec LWMPOKOW ayaAUTOPUM.

TpaAnUMOHHO B XXypHase npeacTaBneHa MHPopMaLms o 3Ha-
YMMbIX MepoMnpuUaTUaAX, opraHmsosaHHbix AEB, a Takxe npuse-
AEeHbl CTaTUCTUYECKME faHHbIe O COCTOSIHUM SKOHOMUKM Poc-
cun 3a nepsoe nonyroaume 2025 roga.

B 3akntoumTenbHbIn pasgen nybnmkaumm, Kak Bceraa, Bkioye-
HO KpaTKoe Ornu1caHme KOMMaHWi, KOTopble HeAaBHO NMpUcoe-
AnHUIUCh K Accoumaumm. f kenato HOBbIM YleHaM yCreLHom
paboTbl U BbICOKOM [E/TOBOM aKTUBHOCTW B MPEACTOALLEM

cesoHe. [1o BcTpeun Ha Meponpuatusax AEB!

AEBRUS.RU
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STANISLAV
KONDOV

General Manager, Radisson
Collection Hotel, Moscow;

Chairman of the AEB Hotels and

Tourism Committee

HOSPITALITY BUSINESS:
THINKING AND ACTING
AHEAD OF TRENDS

Speaking about trends in the hotel industry, we recognize that under the current circumstances they are directly connected with

new technologies. Booking procedures, guest support up to the moment of check-in and during the stay, purchasing additional

services, check-in and check-out, voice control, voice search, the use of artificial intelligence (Al) products — all this helps to

improve customer support and streamline internal processes. Hotels worldwide are actively introducing comprehensive digital

transformation, and their operational efficiency and guest satisfaction indicators are much higher.

It is no secret that guests of a five-star hotel are especially
demanding. These are business people, they value their time
and, as a rule, are aware of all digital innovations. This means
that the absence of such options in a hotel can already be-
come a source of irritation for the guest and, ultimately,
may lead them to those competitors who correspond to the
trends of the time or demonstrate the use of advanced digital
products.

And thisis not only in the hotel sector: technologies are a key
factor in most sectors of the economy, because the ability to
keep up with trends, to successfully implement them, taking
into account established tendencies, are the basic competi-
tive advantages in the market.

But what is much more important, in my opinion, is to antici-
pate possible customer requests, to set trends ourselves. Of
course, to analyze existing experience, but also, focusing on
the global and local situation, to feel where the potential cus-

tomer interest may turn.

Yes, thinking ahead and implementing some know-how in-
volves risks, and primarily financial ones. But also, since we
are talking about digital innovations, the risks can be related

to information security.

The Government of the Russian Federation is now adopting
many legislative acts aimed at protecting people and busi-
nesses in terms of protecting personal data and other sensi-
tive information. We are building our strategies already tak-
ing these innovations into account. The faster we can react
to new laws, the more we will be ahead of competitors in the
eyes of our guests.

Speaking about trends, the trend towards environmental
friendliness in all hotel processes, as well as a personalized
approach, continues to gain momentum. Chatbots, contact-
less payments, automatic processing of requests, constant
informing of guests about updates — all this we have imple-
mented long ago. But there is room to grow: for example,

registration procedures from mobile devices — here we are

BUSINESS QUARTERLY
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STANISLAV KONDOV

SPEAKING ABOUT TRENDS, THE TREND TOWARDS ENVIRONMENTAL
FRIENDLINESS IN ALL HOTEL PROCESSES, AS WELL AS A PERSONALIZED
APPROACH, CONTINUES TO GAIN MOMENTUM. CHATBOTS, CONTACTLESS
PAYMENTS, AUTOMATIC PROCESSING OF REQUESTS, CONSTANT INFORMING
OF GUESTS ABOUT UPDATES —ALL THIS HAS BEEN IMPLEMENTED.

constrained from implementation by certain legislative acts
requiring strict procedures. However, | am sure that this will
be resolved in the very near future.

Virtual reality is being integrated into our processes more than
actively. For example, when in the pandemic year of 2020 we cre-
ated a professional studio for online and hybrid events based on a
conference hall, it was a risky experiment that paid off. This project
inspired other hotels, and now similar functionality is offered at

many venues. This summer, another hall was equipped with high-
tech screens and devices for lighting and sound control. Such
options allow event customers to avoid spending on disposable
decor and costly logistics (a sustainability trend), to save on hall
rental costs, since no additional time is required for lengthy instal-
lations. In addition, event customers and organizers only need to
transfer their ideas and concepts (and even participants) into the
digital space, creating a unique corporate aestheticand theimage
of abrandthat keeps up with the times. A trend? Without a doubt!

AEBRUS.RU



CTAHUCJIAB KOHAOB

leHepanbHbIM MeHemkep, Radisson
Collection Hotel, Moscow;
Mpencenatens Komuteta AEB

MO FOCTUHUYHOMY Lleny U TYpU3My

FOCTUHWUYHbIU BU3HEC:
YMATb U JEUCTBOBATb
HA ONEPEXXEHME TPEHAOB

Fosopq npo TpeHAbl B rOCTUHUYHOM UHAYCTPUU, Mbl I'IpMBHaéM, YTO B TEKYyLLUX 06CcTOATENbCTBAX OHU HanpsaMyto cBa3aHbl C HOBbIMU

TexHonorusmu. lNMpoLeaypbl 6pOHNPOBaHMS, CONPOBOXAEHMUS FOCTS 0 MOMEHTa 3ace/IeHNS U B NEPUOA NPOXKMBaHUS, MpuobpeTeHne

AOMNOJIHUTEJIbHbIX YCYT, YeK-an U Yek-ayT, roJioCcoBoOe yrnpasJjieHue, roylocoBom MOUCK, UCrnoJib3oBaHUEe NPOAYKTOB UCKYCCTBEHHOIO

UHTeNNIeKTa (M M) — BCE 3TO NoMoraeTt ynyduwaTb KJIMEHTCKYIO NOAAEPXKKY U OT/TaXKUBaTb BHYTPEHHUE npoLuecchbl. MVIpOBbIe oTenu

BOBCIO BHEPSIIOT KOMIMIEKCHYIO LIMppoBYIO TpaHCHOPMaLMIO, U Y HUX Fopasao Bbille ornepalmoHHas 3pPeKTUBHOCTb U MokasaTenum

yp,OBHeTBOpéHHOCTVI KJIMEHTOB.

He cekpeT, 4To rocTn NATU3BE3[OYHOIO OTENa OCOBEHHO
TpeboBaTebHbl. DTO NtoAN BU3Heca, KOTOPbIE LLeHAT CBO&
BpeMs 1, Kak MpaBuIIo, B Kypce BCcex LMdpOoBbIX HOBLLECTB.
DT0 03HAYaeT, YTO OTCYTCTBUE TaKUX OMLIMI B OTESIE MOXKET
CTaTb UCTOYHMKOM pasfhpaxeHns A9 rocTa U B KOHEYHOM
NTOre yBECTU ero K TéM KOHKypeHTaM, KOTopble COOTBET-
CTBYIOT COBPEMEHHbIM TEHAEHLUMUAM WU 4EMOHCTPUPYIOT
Mcnonb3oBaHWe NnepenoBbix LMGPOBbLIX MPOAYKTOB.

2710 MPONCXoaAnNT He TOJIbKO B FOCTUHUYHOM c¢epe: Tex-
HOJTOTUKN ABNAKOTCAH KJTIOYEeBbIM d)aKTOpOM B 60/bLUMHCTBE
OTpaCJ’Ielﬁ 3KOHOMMKMU, BeAb CMOCOBHOCTb 6biTh B Kypce
TPEeHAOB M yCnewHO X BHeAPATb, Y4UTbIBad CITOXUBLLUN-
ecd TeHgeHUnn, aBndeTcd 6a30BbIM KOHKYPEHTHbIM rnpe-
MMYyLLEeCTBOM Ha pbliHKe.

Ho ropaspo BaxkHee, Ha MoW B3rnsan, onepexaTb BO3-
MOXXHble 3anpocCbl KIIMEHTOB M 3adaBaTb TpeHObl CaMUM.

PaayMeech, HeO6XO,EI,MMO aHann3npoBaTb nMetoLmmesa
OnbIT, a TakKXe, OPNEeHTUPYACb Ha O6I.I.I,eMMpOByIO n no-
KaJibHYO CUTYyaL MO, YyBCTBOBaTb, B KAaKOM HanpaB/ieHNA
MOXET USMEHUTbCSA MOTEHLMAbHbIM MHTepecC KIMeHTa.

[a, AoyMaTb Ha onepexxeHwe n peanns3oBblBaTb Kaknme-To
HOy-xay — 3TO pUCKM, npexpe Bcero ¢unHaHcoBble. Opn-
HaKo, MOCKOJIbKY Mbl TOBOPUM O LMPPOBbIX MHHOBALMAX,
PUCKW TakXe MOryT 6bITb CBA3aHbl C MHPOPMALMOHHOM
6e30MacHOCTbHO.

MpaBuTtenbcteo PO B HacTosWwee BpeMsa MPUHUMAET MHO-
»KECTBO 3aKOHOAATESbHbIX aKTOB, HamnpPaB/IeHHbIX Ha 3aLLUTY
nofen n busHeca B 0611acTy NepcoHanbHbIX AaHHbIX U ApY-
rown YyBCTBUTENbHOM MHbOPMaLUK. Mbl CTPOMM Halln cTpa-
Terum ¢ y48ToM aTnx HoBoBBeAEeHUIM. Hackonbko BbICTPO Mbl
CMOXKeM pearmpoBaTb Ha HOBbIE€ 3aKOHbI, HACTOJbKO yCreLl-
Hee Mbl onepeanM KOHKYPEHTOB B rflazax Hallmnx rocTem.

BUSINESS QUARTERLY
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CTAHUCJIAB KOHAOB

roBOPA O TEHAEHUUAX, TPEHA HA 9KOJIOTMYHOCTb BO BCEX
FOCTUHWUYHBIX MPOLIECCAX, A TAKXXE MEPCOHAJIU3UPOBAHHbIV NOAXOA
NPOAOJIXXAET HABUPATb OBOPOTbI. YAT-BOTbIl, BECKOHTAKTHDbIE MNJIATEXW,
ABTOMATUYECKASA OBPABOTKA 3ANPOCOB N MOCTOAHHOE
WH®OPMUPOBAHME FOCTEU OB OBHOBNIEHUSAIX — BCE 3TO Y)KE BHEAPEHO.

FfoBOPSA O TEHAEHUMAX, TPEHM Ha 3KOMOrMYHOCTb BO BCEX
FOCTUHMYHbIX MpoLLeccax, a TakXe MepcoHanm3mpoBaH-
HbIW MOAXOA NpofosKaeT HabupaTb 06opoTbl. YaT-60Tbl,
OeCKOHTaKTHble TMiaTexu, aBToMaTuyeckas obpaboTka
3aMpocoB 1 MOCTOAHHOE MHbOPMMPOBaHUMe rocTel 06 06-
HOBMIEHUAX — BCE 3TO Mbl BHeApuan yxke aasHo. OnHako
eCTb KyAa pacTu: HampuMmep, npoueaypbl peructpaumm ¢
MOBUIIbHbBIX YCTPOMCTB — 34,eCb HaC CAEPXMBAOT HEKOTO-
pble 3akoHoZaTeslbHble akTbl, Tpebylowme CTPOrnx Npo-
ueayp. TeM He MeHee, A yBepeH, YTO 3TO paspelumnTca B
caMoM bnvxanem byayLiem.

BupTyanbHas peanbHOCTb BHEAPSETCS B HalLK MpoLecchl
6onee yeM akTuBHO. Hanpumep, B naHaemuiHoin 2020
rof Mbl cosfanu Ha 6ase KoHdepeHu-3ana npodeccmo-
HaflbHYO CTYAMIO ANA TMBPUAHbBIX U OHNaMH-Meponpua-

TUM, YTO CTaNO PUCKOBAHHBIM 3KCMEPUMEHTOM, KOTOPbIN
«BbICTPENNM». DTOT MPOEKT BAOXHOBWU U APYrMe OTENN, 1
Tenepb NOAO6HbIN GyHKUMOHaN NpeanaraeTcs Ha MHOMMX
niowankax. 9TUM NeToOM ellé OAnH 3a/1 OCHaCTUIU BblCO-
KOTEXHOJIOTMYHBIMW 3KpPaHaMKM 1 YCTPOMUCTBaMN yrpaBne-
HUS CBETOM U 3BYKOM. Takue Onumnuy No3BONAIOT 3aKazyum-
KaM MeponpuaTU He TPaTUTbCA Ha OLHOPAa30BbIN LEKOP
M HepeleBylo NOTUCTUKY (TPeHA Ha 3KONOrMYHOCTb), a
TakXXe 3KOHOMWTb Ha CTOMMOCTW apeHrfbl 3a510B, Tak Kak
He TpebyeTcsa AOMONHUTENIbHOIO BPEMEHW ANS ANnTeNb-
HbIX MOHTa)xxen. KpoMe TOro, 3akasumkaMm n opraHmsaTo-
paM MeponpuUaTUI LOCTaTOYHO MPOCTO MEepPEeHecT CBOU
Maeun 1 3aMbiCibl (BKIOYasA y4aCTHUKOB MBEHTA) B AUNAXKN-
Tan-npocCTPaHCTBO, co3aaBas OCObBYl KOPMopaTUBHYHO
3CTETUKY U UMUIX BpeHaa, MAYLLEero B HOry CO BpEMEHEM.

TpeHn? BesycnosHo!

AEBRUS.RU



LADA
SAMODUMSKAYA

General Manager,
Hotel Baltschug Kempinski
Moscow

THE EVOLUTION OF THE
LUXURY GUEST PROFILE:
A MOSCOW PERSPECTIVE

The profile of the luxury hotel guest in Moscow has undergone a profound transformation over the past 35 years, serving as a

dynamic barometer of global economic, political, and social shifts.

The composition of our guest base directly mirrors the
vicissitudes of the national business climate. The diverse
mix of our patrons provides critical insights into business
development trends, the intensity of diplomatic engagement,
the scale of international cultural projects, the maturation
of domestic tourism, and the promise of new investment
ventures.

Certain constants have endured. For over three decades, our
core clientele has comprised business and thought leaders,
the diplomatic corps, and high-ranking government officials
who shape international relations. Affluent leisure travelers,
tour groups, and participants of major exhibitions, congresses,
and sporting events have also constituted a vital segment of

our audience.

The nation’s journey through immense economic and political
metamorphosis, its fluctuating appeal to international
investors, and its evolving role on the global stage are all vividly
illustrated in the changing demographics of our guests.

A retrospective glance to the early 1990s is instructive.
Following a landmark German-Russian cooperation, Hotel
Baltschug Kempinski Moscow opened in 1992 as a symbol of
a new era for Russian hospitality. It raised the bar of quality
and service standards, swiftly becoming the epicenter of

commercial activity. Multimillion-dollar contracts were
negotiated within its walls, and national projects in pivotal
sectors like oil, gas, and heavy industry were conceived. This
era saw market entry and expansion by corporate giants
such as Ruhrgas, BASF, Volkswagen, Shell, and Sumitomo.
Consequently, up to 90% of our guests were international,
hailing from Germany, the U.S., U.K, France, and other nations
deeply engaged with Russia. Japan emerged as a top-ten
market by the 2000s — a composition that held firm even
during the 1998 financial crisis.

By the early 2000s, the share of Russian guests had grown
to 20-30%, signaling the robust development of domestic
enterprise and an expanding middle class. The mix of business
also evolved; where business and diplomatic segments once
constituted 90-95%, leisure travel surged to 30-40% during
summer months. By 2010, the ratio between business and
leisure demand at luxury properties near the Kremlin had
balanced at 50/50. This period also witnessed an explosion
in high-profile events, with conference facilities booked
months in advance.

While Europe and the U.S. remained key markets, reflecting

substantial capital investments, representatives from

emerging economies — China, India, Brazil, Mexico, and CIS
countries — began to claim a significant share. The 2014 Sochi

BUSINESS QUARTERLY
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Olympics and the 2018 FIFA World Cup cemented Russia’s
status as a premier tourist and event destination.

The year 2020 brought a sudden collapse in demand and
almost complete cessation of air traffic due to COVID. Russia’s
proactive vaccination rollout facilitated a partial recovery,
and by summer 2021, we witnessed record arrivals from the
Middle East. Guests from the UAE, Qatar, Saudi Arabia, and
Bahrain were captivated by Moscow’s world-class service,

infrastructure, gastronomic excellence, and cultural offerings.

Despite recent geopolitical turbulence, Russia endures as a
significant global player. Notably, Germany, France, and lItaly
remain within our top ten source markets, with international

guests still constituting over 60% of our guests.

The industrial mix of our corporate clients has diversified
considerably. While the early years hotel business was
fueled by oil & gas, heavy industry, and FMCG clients, the
contemporary agenda is increasingly shaped by pharmaceutical
conglomerates, IT titans, and digital ecosystems.

Guest priorities have also been reordered. Where cleanliness was
once the paramount prerogative, it now ranks third, superseded
by safety/security and high-speed Wi-Fi. In the post-pandemic
landscape, personalized service has gained immense value; in
an age of accelerating digitalization and Al, genuine human
connectionand attentive care have become the ultimate luxuries.
This reinforces the hospitality industry’s enduring commitment to
anticipating needs and delivering virtuosic service.

Today’s guests seek an authentic, meaningful experience.
They desire to be captivated and to forge unique memories,
even on business trips, increasingly blending work with leisure
(bleisure). Cultural immersion is a growing priority, as is a hotel
brand’s commitment to environmental sustainability, social

responsibility, and philanthropic initiatives.

The past five years have also seen a notable increase in family
travel, compelling hotels to curate tailored experiences for
younger guests and their parents. The demographic has also
shifted; the average age range, once 40-60, has broadened
significantly with a rising cohort of successful entrepreneurs in
their thirties, particularly from the technology sector.

Furthermore, a growing trend of “staycations” has emerged,
with Muscovites themselves increasingly booking luxury
hotel stays to escape urban bustle, indulge in spa treatments,
celebrate milestones, and enjoy quality time with loved ones.

LADA SAMODUMSKAYA

TODAY'S GUESTS SEEKAN
AUTHENTIC, MEANINGFUL
EXPERIENCE.THEY DESIRETO
BE CAPTIVATED AND TO FORGE
UNIQUE MEMORIES, EVEN ON
BUSINESS TRIPS, INCREASINGLY
BLENDING WORK WITH LEISURE.

Currently, bookings through Russian and international online
travel agencies (OTAs) for Moscow’s 3-5 star hotels range from
35%to 75%.

In conclusion, Hotel Baltschug Kempinski Moscow has evolved
from the essential destination for European and US business
to a dynamic, international hub for a global audience. While
geopolitics recalibrates the map of source markets, the demand
for impeccable service remains a universal constant. History
teaches us that periods of tension are invariably followed by
renewal. We are confident that traditional source markets will
rebound and business and leisure travel from Europe and the
U.S. will resume. Concurrently, we anticipate robust growth
from emerging economies in Asia and the Middle East over the
next three to five years. Through all changes, the quintessential
elements of guest preferences endure: a supremely comfort-
able bed, an exceptional breakfast, flawless connectivity, a
breathtaking view, and, above all, heartfelt hospitality.

AEBRUS.RU



JNAAQA CAMOAIYMCKAA

HOunpekTop otensa «banuyr KemnuHckn Mocka»

SBOJIIOLUNNA MOPTPETA
FTOCTA MOCKOBCKOI'O OTENA

KJIACCA «JTIOKC»

3a nocnegHue 35 neT nopTpeT rocTa NATU3BE3[OYHOrO OTEN B POCCUMNCKOWN CTONMULLE NpeTepnesn 3HaUnTENbHbIE UBMEHEHUS,

oTpaxagq rno6asnbHble 3KOHOMUYeCKue, NoJiInTu4eCKne n coumnasbHblie Tpch¢opMaL|,vw|.

Mo ayoutopuu, KoTopas BbibUpana v BbIGUPAET SIOKCOBbIE OTENW,
MOXHO ONpPefensTb U3MeHeHUs AEN0OBOro KivMMaTa B cTpaHe. [eo-
rpadus 1 coCTaB rocTeN NO3BONSAIOT YBUAETb BEKTOPbI Pa3BUTHS 613~
Heca, akTUBHOCTb AMMIOMaTUYECKOro O6MeHa, MacLuTabbl MexXay-
HaPOAHbIX WM NOKambHbIX KYSIETYPHBIX MPOEKTOB, CTaTyC Pa3BUTUS
BHYTPEHHErO Typu3Ma, AMHaMUKY MHBECTULIMOHHbIX MPOoeKkToB. He
MOTy He OTMETUTb, YTO HaXOAMTbCS BHYTPM KPYroBOPOTa 3HaKOBbIX

JIILL Y 3HAYMMBbIX COBBITUI KparHe MHTEPECHO U OTBETCTBEHHO.

Ecnu roBopuTb 0 KOHCTaHTax cpeauv ayantopun oTenen knacca
«OKC», TO B TEYEHUE TPEX AECATUNIETUN KITIoYeBble MOo3nLMK
No-NpexXHeMy 3aHUMatOT NUaepbl GusHeca 1 MHEHWK, AWUNIo-
MaTUUYecKoe COOBLLECTBO, PYKOBOAMTENM FOCYAAPCTB 1 NpaBu-
TeNbCTBEHHbIX MHCTUTYTOB, KOTOPbIE OKa3bIBaAIOT CYLLECTBEHHOE
BIMAHWE Ha B3aMMOOTHOLLEHUS CTpaH. BaxkHyto posb urpatoT u
COCTOATESIbHbIE MYTELUECTBEHHUKY, TYPUCTUYECKUE Tpynmbl,
YYaCTHMKM KPYTHbIX BbICTABOK M KOHIPECCOB, CMOPTUBHbIX U
KyNbTYPHbIX COBbITUI B cToNMLE Poccuu.

3a3Tv rofbl CTpaHa NPOLLIa OrPOMHbIV MyTb METaMOPdO3 C TOUKM
3PEHNUs SIKOHOMMYECKOMN U MOUTUYECKOW MOAENen, NpusieKa-
TeNbHOCTU N8 MEXAYHaPOAHbIX MHBECTULIMI, OMPEeAeNeHNs CBO-
ero MecTa B [1€/TOBOW 1 reornoIMTUYECKON NoBecTke. fpye Bcero
M3MEHeHUS MPOSIBUNUCH B HaLlMOHaNbHOM COCTaBE HalLMX FOCTeM.

Mpepnarato okyHyTbca B Havyano 90-x rogos., Koraa B pesysibTa-
Te COTPYLHUYECTBA MEXY HEMELIKUM N POCCUNCKUM BU3HECOM
COCTOSNIOCh, HampuMep, oTKpbITUe oTens «banuyr KeMnunHcku
Mocksa». [NosiBNeHWe oTensa nog yrnpasfeHneM eBponenckoro
6peHaa Kempinski B 1992 rogy cTano CMMBOSIOM HOBOM 3MOXM B
POCCUMCKOM rocTenpumnMcTae. «banuyr» NogHaN nnaHky kave-
CTBa NpOofyKTa U CTaH4apPTOB, CTaB 3MULIEHTPOM AENOBOM XXU3HM:

30eCb 3aK/toYanvCb MHOFOMUIITIMOHHbIE KOHTPAKTbI, MPUHUMa-
JIUCb KJIOYEeBble PEeLUEHMs, CO3haBaUCh HaLMOHasbHble Mpo-
€KTbl, CBfI3aHHble C BaXKHEMLWWMUW OTpacnaMm — HedbTerasoBom
WHLYCTPUEN, THKENON U XUMUYECKOM MPOMbILLIEHHOCTbIO. Ha
POCCUMCKNIA PBIHOK BbIXOAWIN U YKPENSAM CBOU NO3ULMK Ta-
Kue koMnaHuy, kak Ruhrgas, Wintershall, BASF, Mercedes, BMW,
Volkswagen, Honeywell, Schlumberger, Shell, Sumitomo. Ha ToT
MoMeHT 90% nocTossbLIEB OTENEN COCTaBAANMN MHOCTPaHLbI: He
Tonbko 13 l'epManuu, Ho v n3 CLUA, Bennkobputanum, GpaHumm,
LLsenuapun, NTanum n opyrnx cTpaH, KOTopble BeU akTUBHbIN
LVMNIOMaTUYECKUIA, AENOBOM U KyNbTYPHbI 06MeH ¢ Poccnen. K
2000-M rogaM AnoHWs yBepeHHO BOLLMa B AeCATKY HalMoHasb-
HbIX PbIHKOB. KapThHa He M3MeHWnach fa)ke BO BPeMs Kpusnca
1998 ropa. Cpeau rocteit otenda «banuyr KemnuHckn Mocksa»
ObIIN MHOFOYMCIIEHHbIE [MaBbl rOCYAAPCTB, TOM-MEHEemKepsbl
BEAYLLMX KOPMOPaLIMM, YneHbl KOPONEBCKUX CEMeN U npeacTa-
BUTENW NPaBALLMX AMHACTUIA 13 EBponbl 1 Apyrux cTpaH, My3bl-

KaHTbI ﬂepBOVI BEJIMYMHbI 1 3BE3[1bl KNHO CO BCErO MUpa.

K Havany 2000-x rogoB Aof19 POCCUMCKUX FOCTEN BblpoCia A0
20-30%, uTo CBMAETENLCTBOBASIO O Pa3BUTUN OTEYECTBEHHOIO
6u3Heca 1 pocTe [onm cpeaHero knacca. Mocksa n Poccud cTa-
1 6onee NpuBReKaTesbHbIMU AN MEXAYHaPOAHOrO TypuaMa.
Ecnn B 90-e ropbl 06bEM [e10BOro 1 ANNIOMaTUYECKOro cer-
MEHTOB B 3arpyske otensa coctasnsan o 90-95%, To 8 2000-x
KONMMYECTBO MHAMBUAYANbHbBIX TYPUCTOB N TYPUCTUYECKUX FPYMM
Bospocso Ao 30-40% B neTHue Mecaupl. Yxxe k 2010 roay B oTe-
NISX KIacca «toKe» y KpeMns 613HeC U TypusM nofenuamn sarpys-
Ky B nponopumun 50 Ha 50. Habntoganca 1 HeobblYanHbI pocT
COBBITUMHON aKTUBHOCTU: MPOBOAMUIIUCE MEXIYHapOAHble Go-
PYMbI U MEPOMNPUATUS, @ KOHbEPEHL-NMOLLLaAN NATU3BEIAOYHbIX
oTenen 6binn 3abPOHMPOBaHbI Ha MecsLibl BMepép,
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YunTbiBas MaclUTabHble KanUTaNoBIOXEHNSA €BPOMENCKNX KOM=
MaHUA B POCCUMNCKME MPOEKTbI, MyTELIEeCTBEHHNKM 13 EBponbI
n CLUA ocTtaBanuch ons otenen knoyesbiMu. [lanee Ha cLeHy
Hayasn BbIXOAWTb MPEACTaBUTENN Pa3BMBAIOLLIMXCS SKOHOMMUK:
CePbE3HYIO OO CTaM COCTaBNATb TypUCTbI M3 Kintas, Mekcun-
kn, Bpasunuu, tOxHom Adpukn, Mg, ctpan CHI. B 2017 rogy
Kutan n TarBaHb 3aHsaM NepBoe MeCTO CPeam BCeX MexayHa-
POAHbBIX PbIHKOB MO O6BEMY HOYEW B MATU3BE3LOYHbBIX OTENAX
Mocksbl. Onumnuvaga 2014 roga n YemnuoHat Mupa 2018 roga
CTanu KySibMUHaLIMeN B 061aCTV MPOLABUMKEHNUS CTPaHbI U €& CTO-
JIMLbI KaK OZHOro 13 Hanbornee npuBReKaTesbHbIX TYPUCTUYE-

CKMX 1 COBBITUNHbBIX LIEHTPOB.

MNMocne Hayana NaHAEMWUM MPOU3OLLEN OLHOMOMEHTHbIV Konnanc
cnpoca, U aBnacoobLLieHWe Hbl1o CBefeHO [0 abCOMOTHOrO MU=
HWMyMa. YUnTbliBas nepenoByto nosuLmio Poccmm B 061acTu Bak-
umHaumm, yxke netom 2021 rofa B CTpaHy npuexano pekopaHoe
KOJIMYECTBO TYpPUCTOB M3 CTpaH BnvxHero BocToka, koTopble
OCTanMCb HEBEPOSITHO [OBOJbHbI Ka4eCTBOM cepBUca, UHbpPa-
CTPYKTYPOM ropoja, YPOBHEM PEeCcTOpaHOB, PasHOObpasveM
passreveHuni. bnarogapsa sToMy nocnenHwWe NaTb €T MOCKOB-
ckue oTenu HabmogdatoT Bbicokumi crnipoc n3 OAD, KaTapa, bax-
perHa, KyseliTa, Caynosckon ApaBum.

HecMoTps Ha BCé HanmpskeHue U TypOyneHTHOCTb reononuT-
YECKOM MOBECTKU nocnefHux net, Poccus ocTaéTest BaXKHbIM
Y4YaCTHMKOM MUPOBOro cooblecTsa. Hanpumep, B Ton-10 pbiH-
koB oTtens «banuyr KemnuHckn MockBa» no-npexHemy npwu-
cyTcTBytoT lepManus, PpanHuma n Vtanus, a Lons MHOCTPaHHbIX
rocten coctanset 6onee 60%.

C 1990 no 2005 ropbl 0OCHOBHas MHAyCTPUWalibHas COCTaBA0-
LWasa cpeay OenoBbiX MyTELWeCTBEHHNKOB bbina cBa3aHa ¢ Hed-
Tbto, rasoM, FMCG, noctaBkaMu KOMMbIOTEPHOIO 060PYAOBaHMS,
TSXKENOM NPOMBILLNEHHOCTbIO, XMMUYECKOW OTPACIbIO, AUMSIOMa-
TUYECKUM U BaHKOBCKMM cekTopaMu. Ha cerogHsilLHUM MOMEHT
CMUCOK WHAYCTPUI MpeTepren CepbesHyo AmBepcubuKaLmio.
Tenepb AenoBylo MOBECTKY akTMBHO GOpMUPYIOT dapMaLeBTU-
Yyeckue KoprnopaLmu, IT-ruraHTbl 1 LMdPOBbIE SIKOCUCTEMBI.

To, UTo 3aMeTHO M3MEHUNOCH 3a nocneaHue 35 neT — 3To CNUCOK
npuopuTeToB rocten. Ecnv paHbLue Ha nepBon no3unumm npede-
PEHLMI Bblna YNCTOTa, TO Ceryac 3TOT MYHKT NepeMecTucs Ha
TpeTbe MecTo. CerofHs KoYeBbIMU MPUOPUTETaMI CTanm 6e3-
onacHocTb 1 ckopocTtb Wi-Fi.

Mocne naHoeMuUM BO3POCTA 3HAYMMOCTb MEepPCOHaNU3aLMM:
NPV YCKOPSIOLWENCH OUIKUTaNM3aLUMM U BHEAPEHUN UCKYC-
CTBEHHOrO MHTEeSINeKTa NpeaMeTaMm POCKOLLIU CTaHOBATCA UC-
KpeHHsA 3a60Ta 1 IYHOe yyacTure. B 3ToM acnekTe nHaycTpus

JIAAA CAMOAIYMCKAA

rOCTENPUUMCTBA, OCOBEHHO B CEMMEHTE «JTHOKC», OCTaETCs BEP-
HOW TPaAMLMAM B NMPEABOCXMLLEHUN XXeNaHWM 1 BUPTYO3HOM
cepsuce.

C TOUKM 3pEHNA FOCTUHWYHOMO MPOAYKTa CErofHs ANA rocTen
Ba>XeH ayTEHTUYHDIN OMbIT, HAMOMHEHHbIV CMbICIOM. [OCTU XOTAT
NPUATHO YAMBNATLCA M MOJy4YaTb YHUKabHbIE SMOLIMK AaXe BO
BPEMS [esToBbIX MOe3A0K, CoBMelLas 6usHec u oTapix. OcobeH-
HO BaXKHbIM A8 MyTELIECTBEHHNKOB CTaHOBUTCA MOrpy>KeHne B
061acTb UCKYCCTBa W KysfbTypbl. BospacTatolee sHaveHue ans
Bbl6Opa rocTelt MMeeT K TO, KakK FOCTUHUYHbIN BpeH, paboTaeT
C 9KOJIOrMYECKOM NMOBECTKOM, COLMaIbHOM OTBETCTBEHHOCTbHIO U
61aroTBOPUTENBHOCTbIO.

B nocnenHve natb neT 3HauMTENbHO BbIPOCa IO CEMEW Cpeam
rOCTelN CTONMMYHbIX OTENEN, MOSTOMY OTENIN afanTUPYIOT Npes-
JIOXKEHWS 1 CO3[at0T CrelyasbHble BreyaTneHus 418 ManeHbKUX
rocten n ux pogutenen. CpegHui Bo3pacT nyTeLleCTBEHHUKOB
TaKkxe npeTepres U3MeHeHWs: eCiv paHblle OCHOBHbBIMU K-
eHTaMU1 NATU3BE3LOYHBIX oTenen 6binm roctu ot 40 po 60 ner,
TO ceMyac aMnuUTyda yBenuuunacb — BCé 6Gosblue npeanpu-
HuUMaTenen B Bozpacte 30 feT, 0COBEHHO B TEXHOSIOMMYECKOM
ceKTope.

3a nocneprue 30 neT KoNMYecTBO BPOHUPOBaHUIM Henocpea-
CTBEHHO OT MOCKBMYEN BbIPOC/O B AecATkM pa3. CTonmyHble
XKWUTENN C yOLOBOJbCTBUEM BanytoT cebd pa3MeLleHneM B NaTh-
3BE30YHbIX OTENAX, He Bble3)Kas 3a Mpefesibl Merarnonmnca, Yto-
Obl CNPATaTLCA OT CyeTbl, MOCETUTb CMa, MOCBATUTL BpeMs cebe
WM OTMPa3LHOBaTb 3HaYMMble COOLITUA BMecTe C BrIUM3KUMM.
B HacToslwmn MOMeHT fons rocten B otensx MockBbl ypOBHS
TPEX-NATU 3BE3[, KOTOPblE COBEpLUatoT BPOHUPOBaHMKS C Mo-
MOLLbIO POCCUMCKMX U MEXAYHaPOAHbIX OHMIaMH-MIaTPOpPM 1
cepsucoB, coctaengeT oT 3500 75%.

OTenb «banuyr KemnuHckn Mocksa» 3a 30 neT npoLwén nyTb
OT «MEKKU EBPOMENCKUX BU3HECMEHOB» A0 MEXAYHaPOAHOIro
xaba AN nyTellecTBEHHUKOB CO Bcero Mupa. M xoTa reono-
JIUTUKa MEHSET KapTy HaLMOHalIbHbIX PbIHKOB MPOXMBaIOLLMX
rocTen, CrpocC Ha BbICOKMIM YPOBEHb CEPBMCA OCTAETCA Hens-
MEHHbIM. MICTOpMYeCcKMIA OMbIT MOKasbiBaeT, YTO MNEePUOL, reo-
MOJIUTUYECKOTO Hamnps>KeHUa 3akoHunTca. B ponrocpouHomn
NepcreKkTVBe Mbl OXXMAAEM BO3BPALLEHNS TPaANLMOHHbIX PbIH-
KOB M BOCCTaHOBJIEHWUS MOTOKa AESIOBbIX MyTeLIeCTBEHHUKOB
n3 Esponbl n CLUA, a B 6nmxaniume Tpu-natb €T XAEM Mno-
BblILLEHWS CMpoca M3 CTPaH C PacTyLLMMU 3KOHOMUKaMK, A3unn
n bnvxHero BocTtoka. MNpu 3TOM rnaBHbIMK LLEHHOCTAMM AN14
rocTemn No-npexHeMy OCTaroTCs MArkasi MocTe b, BKYCHbIN 3aB-
Tpak, ckopocTb Wi-Fi, HezabbiBaeMbIi BUA U UCKPEHHSASA 3a60Ta
KOMaHAbl oTens.

AEBRUS.RU

"



c] o] {c) 4
GEORGIEV

General Manager,
Swissotel Krasnye Holmy

HOTEL IN THE ERA OF STAFF
SHORTAGE: HOW TO MAINTAIN
SERVICE WITH A LACK

OF PERSONNEL

In 2024-2025, staffing shortages have become one of the most pressing challenges for the hospitality industry. Despite the

steady rise in domestic tourism (according to Rostourism, the number of Russian travelers increased by 14% in 2024'), delivering

consistent service is becoming harder. The problem is not the guest, but the lack of people available to serve them.

According to the Russian Hotel Association, the HoReCa la-
bor gap reached approximately 38% in 20242, In hotels across
Moscow and St. Petersburg, up to 45% of roles remain vacant.
The most acute shortage is in front-line positions: housekeep-
ing, service staff, reception. A 2024 HeadHunter report showed
a 31% increase in demand for hospitality workers compared to
20233, Meanwhile, salaries rose by only 19%, lagging behind
competing sectors such as delivery and logistics.

But wages are only part of the picture. Today's job seekers assess
employers through broader criteria: scheduling flexibility, internal
culture, learning opportunities, and respect for their time. Gen-
eration Z, in particular, expects fair treatment and clear communi-
cation —and hospitality employers must evolve to keep up.

"Rostourism — https://ratanews.ru

2 Russian Hotel Association — https://rha.ru
3HeadHunter — https://hh.ru

4Rosstat — https://rosstat.gov.ru

5 Ministry of Internal Affairs — https://xn--blaew.xn--plai

Demographics are not helping. The working-age popula-
tion in Russia continues to shrink. According to Rosstat, the
number of Russians aged 20-30 dropped by 12% over the
past six years®. On top of that, migration inflows are declin-
ing: in 2024, the Russian Ministry of Internal Affairs issued
18% fewer work permits to foreign nationals in hospitality

thanin the year before®.

Nevertheless, the industry is adapting. In cities like Moscow,
hotels are increasingly embracing hybrid staffing: students
working evening shifts, retirees on flexible contracts, and col-
lege partnerships bringing in graduates. Some properties are
implementing mentorship models, pairing senior employees
with new hires to reduce turnover and streamline onboarding.
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GEORGY GEORGIEV

PERSONNEL MANAGEMENT IS BECOMING MORE HUMAN-CENTRIC AND
PERSONALIZED. LEADERS ARE ASKING: HOW DO WE BECOME A PLACE
WHERE PEOPLE WANT TO WORK? BECAUSE SERVICE QUALITY DEPENDS ON
HOW EMPLOYEES FEEL ABOUT THEIR WORK — NOT JUST HOW WELL THEY

PERFORMIT.

Non-financial incentives are gaining traction. Where salaries
can’t compete, companies are winning loyalty through posi-
tive cultures, transparent goals, and meaningful engagement.
These practices help boost retention and create team stability.

Technology is another driver of change. In 2024, 64% of Mos-
cow’s hotels adopted online check-in and check-out tools.
More than 40% implemented guest-facing chatbots®. These
solutions reduce administrative pressure and enable smarter

use of staff resources.

¢ Nikoliers — https://nikoliers.com

Still, the biggest shift is cultural. Personnel management is be-
coming more human-centric and personalized. Leaders are
asking: how do we become a place where people want to work?
Because service quality depends on how employees feel about
their work — not just how well they performiit.

Can the staffing shortage be eliminated completely? Probably
not. But hospitality can learn to thrive in this new landscape.
Those who invest in employer brand, internal culture, and pro-

cess flexibility today will be the ones who lead tomorrow.

AEBRUS.RU
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[MpeKTop roCTUHULLbI,
Swissbtel KpacHble XonMmbl

OTEJIb B NMOXY KAAPOBOI'O
AEPULIUNTA: KAK COXPAHUTD
CEPBUCTIPU HEXBATKE

NMEPCOHAJIA

B 2024-2025 ropax kappoBbi AedULMUT CTan OAHUM U3 CaMbIX OCTPbIX BbI3OBOB AJ11 FOCTUHUYHON MHAYCTpUKN. HecMoTps Ha

YCTOMUMBBIA POCT BHYTPEHHEro TypuaMa (corfiacHo AaHHbIM PocTypuaMa, KonMyecTso nyTelecTsyowmx no Poccun rpaxaaH

yBenuuunocb Ha 14% B 2024 roay'), o6ecneuntb cTabunbHbI YpOBEHb CEpPBUCA CTaHOBUTCA BCE cnoxHee. [puumnHa B ToM, YTto

caM oTesbHbIM BU3HeC CTaNknBaeTcs C HeXBaTKOMU TeX, KTO 3TOT cepBuUC obecneunBaer.

Mo oueHke Poccuickom rocTUHUYHOM accoumaumm, Aedu-
umT nepcoHana B HoReCa B 2024 ropy cocTtaBun nopsaaka
38%?2. B roctuHuuax Mockebl U CaHkT-lleTepbypra — no
45% BakaHcuM ocTatoTca HesakpblTbiMU. OcobeHHO ocTpo
olylaeTCst HexBaTka JIMHEMHOro nepcoHana: roPHUYHbIX,
odULMaHTOB, PabOTHUKOB CyXb6bl MPUEMa U pa3MeLLeHMs.
WNccneposaHune kagposoro nopTtana HeadHunter B koHue
2024 ropa 3admKCMpoBano pocT crpoca Ha COTPYAHMKOB
FrOCTUHUYHOrO cekTopa Ha 31%°3 no cpasHeHuto ¢ 2023 ro-
noMm. [pu 3TOM cpefHU ypOBeHb NpeparaeMbix 3apriaT
BbIpOC BCero Ha 19% 1 BCé eLLé OTCTaéT OT NPeasIoKeHU B
ApYyrux cbepax, Takux Kak TormcTuKa unm 4ocTaBka.

OpHako feno He Tonbko B onnate Tpyaa. [oTeHumanbHble
COTPYLAHWKM BCE Yallle OLleHMBaIOT PaboTOAAaTENS HE TOMbKO
Mo YPOBHIO 3aprsiaThbl, HO M MO F’MBKOCTH rpaduKa, Kopropa-

"PocTypuam, 2024 — https://ratanews.ru

2 Poccumckas rocTuH1YHasa accoumauma — https://rha.ru
3HeadHunter (hh.ru) — https://hh.ru

4Poccrat — https://rosstat.gov.ru

SMB[ P® — https://xn--blaew.xn--plai

TUBHOW KyJIbTYPE, BO3MOXXHOCTSIM OBYUYEHUS U YBaXKEHUIO K
NIMYHOMY BpeMeHU. Monoable cneunanncTbl 1 NpeacTaBm-
Tenu NokoneHusa Z Bcé vallle BbIbMpatoT KOMMNaHuu, npeana-
ratolime NoHsATHble NpaBuna, rMbkmne ycnosus n Yenoseye-

CKOe OTHOLWeHne.

Cutyaums ycyrybnaetca psaoM BHewHUx daktopos. Mpe-
xae Bcero, aemorpaduyueckmM. CHUKEHWE YUCIIEHHOCTU
TPYAOCMOCOBHOro HaceneHus, Havasweecs eweé B 2010-x
rogax, CerofHs AOCTUIIIO CBOEro nuka: no AaHHbiM Poc-
cTaTa, KonnmyecTBo rpaxpaaH B BospacTte oT 20 no 30 net B
Poccuun cokpaTunocs Ha 12% 3a nocnepgHue wectb net”. MNa-
pannenbHo, c 2022 ropna HabntogaeTca cokpalleHne obbéMa
TpyZoBoM Murpaumu: no faHHbiM MBI PO, B 2024 rony Ha
18% MeHblUe MHOCTPaHHbIX FpaXaaH NosyYnnn paspeLleHme
Ha paboTy B rOCTUHWUYHOM CEKTope®.
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®OKYC CMELLAETCSl UB CTOPOHY HEMATEPUAJIbBHOU MOTUBALIUW.

TAM, T’AE HET BO3MOXHOCTU CYLLECTBEHHO NMOAHATb 3APIMNNATbDI,
PABOTOAATENUN OEJTIAIOT CTABKY HA YBAXKUTEJIbHYIO KYJIbTYPY,
MPO3PAYHbIE MPOLEECCbHI U BOSMOXHOCTb AJ14 POCTA. TAKUE NOAXOAbI
MOBbILWAIOT BOBJIEYEHHOCTb U ®OPMUPYIOT CTABUJTbHOCTD.

TeM He MeHee, OTeNM akTUBHO afanTupytoTcs. B KpymnHbIX ro-
pofax BCé yalle UCMOoMb3yoTcs rnbkue GopMbl 3aHATOCTU:
CTYLEHTOB HaHWMalOT Ha BeYepHUeE CMeHbI, MTeHCUOHEePOoB —
Ha HerMoJIHYO CTaBKy, aKTUBHO MPUBIIEKaIOTCS BbIMYCKHWUKM
NpodubHbIX Konnemxen. HekoTopble oTenn BHEAPSAOT CU-
CTeMy HaCTaBHUYECTBa, MPW KOTOPOW OMbITHbIE COTPYAHUKM
COMPOBOXAAOT HOBUYKOB B MepBble Mecalbl paboTbl. ITO

CHWM>XaeT TEKYYECTb N SKOHOMUT Pecypchl.

Pokyc cMellaeTcs U B CTOPOHY HeMaTepuanbHOM MOTU-
BauMW. TaM, roe HeT BO3IMOXHOCTM CYLLEeCTBEHHO MOAHATb
3apnnathbl, paboTodaTenu AenatoT CTaBKy Ha YBaXKMTENbHYO
KyJIbTypYy, NpO3payHble MPoLEecChl M BO3MOXHOCTb AJ1S PO-
cTa. Takme Nopxofbl MOBbIWAKOT BOBIEYEHHOCTb N HOPMU-
PYIOT CTaBUIBbHOCTb.

TexHonorMm Takxxe UrpatoT Kitouesyto posb. B 2024 rony 64%
oTenei MOCKBbl BHEAPWIU OHMaNH-perucTpaumio 3aesga

¢ Nikoliers — https://nikoliers.com

n Bble3ga, 6onee 40% — yat-60Tbl 419 OBLLIEHUS C TOCTAMME,
ABTOMaTM3aLMA MOMOraeT nepepacnpefennTb HarpysKy, oc-
BOBOAUTD COTPYAHUKOB OT PYTUHbI U YIYULLINTb KOHTPOSb.

Ho rnaBHOe M3MeHeHMe — He TEXHOMOrMYEeCKoe, a KysbTyp-
Hoe. YnpaBrieHMe MepcoHanoM CTaHoBUTCA 6ofiee 4yeno-
BEYHbIM M MepCoHaNn3npoBaHHbIM. Jlnaepbl BCE vallle 3aja-
IOTCS BOMPOCOM He «IAe B3STb J0AeN», a «kak caenatb Tak,
4yTObbI NIOAM XOTenun y Hac paboTaTb». KayecTBO cepBuca
HepaspbIBHO CBA3aHO C TEM, Kak YyBCTBYyeT cebd TOT, KTO ero
npefocTaBnseT.

MoXKHO N1 NosIHOCTLIO NMpeogoneTs AeduumTt? Bpaag nu. Ho
MOXHO Hay4uUTbCs ycrnelwHo paboTaTb B 3TOW peanbHOCTU.
Te, KTO y>XXe cerofHa MHBECTUPYIOT B 6peHp, paboTopaTtens,
aBTOMaTM3aLMIO W KyNbTypy BHYTPWU KOMaHLbl, MosyyatoT
npo4YHoe npeunMyllecTBo. AQanTMBHOCTb, OBEPUE U MO~
KOCTb CTaHOBATCA HOBOM HOPMOWM.
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IRINA
MIKHALKOVA

Co-Founder and Creative
Director, MICE Excellence

BUSINESS AND CORPORATE
EVENTS MARKET IN RUSSIA:
TRENDS AND TENDENCIES

Corporate events have proven their effectiveness for solving business problems and reaching business goals for companies from

various industries, so their market share is consistently growing. Both commercial brands and state-owned companies in Russia

actively conduct strategic sessions, team-building and incentive trips, marketing conferences, product launches, as well as events to

strengthen their corporate culture and HR brand. According to consolidated data from several leading market agencies, the first half
of 2025 showed an increase of 25-35% in the number of business and corporate events, as compared to the same period in 2024. The

growth is also accompanied by a 20% increase in the average bill, with inflation, of course, being one of the factors driving customers’

spending to new heights.

Since the beginning of the year, air tickets cost have risen by
10%, train tickets — by 11.6%, hotels — by 10-15%, F&B — by 15-
25%. Among factors leading to more costly air travel (in addition
to inflation) we could name more expensive fuel, higher salaries
for industry employees, newly introduced fee for airport
modernization, impressive demand for air travel combined
with board occupancy reaching on average 90%, high cost of
servicing an outdated fleet, cybersecurity. Most of all, event
services have risen in price by 50-60%, partly due to the new
tax for companies that work on the Simplified Tax System.

Top destinations forincentive travel from January to July 2025
for both Russian and international companies with offices in
the Russian Federation are Kaliningrad and Nizhny Novgorod,
followed by Ossetia and Stavropol region, and Altai is in third
place. The most important criteria for choosing a region for
the event are transport accessibility and a sufficient number of
high-quality accommodation options, as well as safety of the

region. It is worth noting that demand now critically exceeds
supply and B2B market competes with B2C bookings. At the
same time, one of the positive consequences of the lack of new
modern infrastructure in the regions suitable for corporate
events is rising popularity of alternative event venues instead
of traditional hotels. Starting from 2023, event managers are
also actively using their own offices, factories, etc. to hold
corporate get-togethers as well as events for partners and
clients.

When it comes to international MICE-destinations for
customers from Russia, the UAE is predictably mostly preferred
destination with Turkey sharing the second place with the CIS
countries. Surprisingly, the United States and ltaly are back
to the list of popular MICE-destinations, event organizers
renewed interest being attributed to the necessity to attend
international medical congresses by delegations from the
Russian Federation.
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WHEN IT COMES TO INTERNATIONAL MICE-DESTINATIONS FOR CUSTOMERS
FROM RUSSIA, THE UAE IS PREDICTABLY MOSTLY PREFERRED DESTINATION
WITH TURKEY SHARING THE SECOND PLACE WITH THE CIS COUNTRIES.

The leading cities for conferences in the Russian Federation
remain unchanged for several years in a row already: Moscow,
Sochi, St. Petersburg.

Main trends of the corporate events market:

- focus on Russian regions;

- minimization of entertainment, focusing on deeper meanings;

. increased number of more intimate events that support
face-to-face communication;

- most events are still organized within a short timeframe;

- substantial number of tasks are organized by corporate event
managers independently, with no involvement of MICE/event
agencies;

- maintaining the need for transparency of interaction
between companies to build long-term partnerships;

- an ecosystem of events replaces stand-alone events to
ensure long-term interaction with market participants.

Trendy concepts for corporate events in 2025:
- Limited geography dictates the trend for the “Travel
without leaving anywhere” format — we are talking about

'The article is written using data from the annual research www.mice-russia.info

parties and festivals in the style of Italy, Mexico, and
soon.

- Artificial intelligence is here to enhance event delegates
experience and “take a look into the future,” team-building
products based on neural networks are here to stay too.

« The concept of “Heroesamong us” does not lose its relevance,
and here we are talking not only about survival games on
desertislands, but also about the glory of working professions,
achievements and contributions of ordinary people.
Previously, event organizers looked up to great scientists and
travelers, but now they are shifting their attention to the inner
circle.

- “Love ala Russe” is fashionable. Russian cuisine and folklore
are at their peak of popularity. The organizers focus on
traditions, culture and national heritage.

As for the use of tools that make events more eco-friendly,
given the general interest and seemingly popularity of the
request, the cost of implementing eco-ideas often becomes a
limiting factor for the active implementation of environmental
practices'.
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UPUHA MUXANTBKOBA

CoocHoBaTenb 1 KpeatusHbit aupektop, MICE Excellence

TPEHAbI U TEHOAEHUNU PbIHKA
AEJTIOBbIX U KOPIMOPATUBHDbIX
MEPONPUATUUN B POCCUU

CerMeHT KOpropaTUBHbIX MepOMNpPUATUN, AOKa3aBLWMX CBOIO 3PPEKTUBHOCTb B KauyeCTBe MHCTPYMEeHTa pelueHus 6usHec-3apad
KOMMaHui, cTabunbHo pacTéT. U kKoMMepueckue 6peHapl, M rocyfapCTBEHHbIE KOMMaHWUM B Poccum akTUBHO MPOBOAAT CTpaTernyeckue
ceccun, koMaHaoo6pasytoLLmne 1 NooLpUTENbHbIE Bble3fbl, MaPKETUHIOBble KOHMEpPEHLMN, a TakXKe MeponpuUaTUS A8 YKpenieH s
koprnopaTuBHou KynbTypbl 1 HR-6peHpa. Mo utoram nepsoro nonyroaus 2025 roga, cornacHoO KOHCONMMAMPOBaHHLIM AAHHbIM
HECKOJIbKUX areHTCTB-NINAepoB pbiHKa, 06bEM yrke Bbipoc oT 25 no 35% no cpaBHeHuto ¢ nepsbiM nonyroavem 2024 ropa. Poct

COMpPOBOXAAEeTCA U yBeNMYeHneM cpegHero yeka Ha 20%, npu 3ToM oAHUM U3 $HaKTOPOB POCTa PaCXOAOB ABNAETCH, KOHEYHO,

HbNAUMS.

C Havana roga aBuanepeneTbl nogopoxanu Ha 10%, 6uneTtbl Ha
noespa — Ha 11,6%, otenn — Ha 10-15%, nutaHne — Ha 15-25%.
Cpenm NpuumH pocTa LeH Ha aBuabuneTbl (kpome UHONALMK,
yBeNnMYeHus LeHbl Ha Tonnmeo, pocta POT 1 BbICOKOM CTaBKM
LIB) — HoBbI cbop Ha MOAEPHM3ALIMIO adPOrNOpPTOB, BbICOKWU
cnpoc 3anonHaemoctu 6opTtoB (90%), pocT cToMMocTu obcny-
XMBaHWA ycTapeslero ¢noTa, KnbepbesonacHocTb. bonblue
BCEro nopopoXanu ueeHT-ycnyru — Ha 50-60%, B ToM uncne

13-3a HOBOI'O HaJlora /19 KOMMaHuI, KoTopble paboTatoT no YCH.

Ton-HanpaeneHus B Poccumn Ans MHCEHTUB-MOE3A0K MO UToraM
NMepBOro MONyroama Kak 4S9 POCCUMCKUX, Tak 1 ANS MexayHa-
pPOoaHbIX KOMMaHuit ¢ opucamm B PO — KanuHuHrpag n HxHWM
Hosropop, nanee noyt OceTtus u CtaBponornbe, Ha TpeTbeM Me-
cte — AnTan. Hanbornee BaxkHble KpuTepum Bbibopa pervoHa Ans
MeponpUaTUS — TPaHCMOPTHas AOCTYMHOCTb U OCTaTOYHOE KO-
JIMYECTBO Ka4YeCTBEHHbIX MECT pa3MeLLeHus, a Takxe besonac-
HocTb pervoHa. CTOUT OTMETUTb, YTO CMPOC Ceryac KPUTUYHO
npeBblWaeT npeanoxeHune, ppiHok B2B koHkypupyeT c B2C. MNpwu
STOM MO3UTUBHBIM MOCNEACTBMEM OTCYTCTBUS B PErMOHaX HOBOW
KIaccnyeckom MHOPaCcTPyKTypbl, B TOM YMCIe M3-3a BbICOKOM

kntoyeBon ctaBku LIB, ctano mncnonb3oBaHWe HecTaHZaPTHbIX

NIOLWaAOK, @ He TOJbKO OTeNlen A1 KOPropaTUBHbIX Meponpu-
atuin. C 2023 rofa 3akasumkamMu MeponpuaTui 6onee akTMBHO
NCMOSb3YIoTCA COBCTBEHHbIE OPUCDI, 3aBOAbI U MP. B KayecTse

MJIOWAAO0K A5 COBbITUM.

Cpenn 3apybexHbix MICE-HanpaBneHu Ons 3akasunkoB W3
Poccun OAS npepnckasyeMo 3aHUMalOT nepeoe MecTo, Typuums
[enuT BTopoe MecTo co cTpaHammn CHI, u, yto yamBuTenbHo,
CLA v Vitanua BosBpalllatoTcst B CMIMCOK NOMYAAPHbIX HanpaB-
JIEHWI, B TOM YnCrie U3-3a BO30BGHOBMBLLErOCs MHTepeca K noce-
LLIEHWIO MeXXIYHaPOAHbIX MEANLMHCKMUX KOHMPECCOB Aeneraums-
Mu n3 PO.

Jupmpytolwme ropoaa ans nposefneHns koHdpepeHumit B PO He-
n3MeHHbl: Mocksa, Coumn, CaHkT-lleTepbypr.

OcCHOBHble TeHAEHLMM PbIHKa KOPMOPaTUBHbBIX MEPOMPUATUIIN:

+ MWHMMUK3aLIMS Pa3BeYeHU, opueHTaLms Ha bonee riybokue
CMbICTIbI;

+ YBEJIMYEHME KOMMYEeCTBa KaMepHbIX MEPOMNPUATUI, NMOAAEP-
YKMBaIOLLMX KOMMYHUKALIMM JTULLOM K TNLLY;

+ COKpalLleH1e CPOKOB NOArOTOBKM MEPOTNPUATUI;
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TOMN-HANMPABJIEHUA B POCCUU ONNA UHCEHTUB-NMOE3AOK KAK AJ14
POCCUMNCKUX, TAK U ANA MEXXOYHAPOAHbIX KOMMNAHUI C O®UCAMU
B P® — KAIMHUHIPAA U HWXKHUIM HOBIrOPO[,

« dokyc Ha pernoHbl Poccuu;

« yBenMYeHue KonmnyecTsa 3aaay, KoTopble MPUHUMAIOT Ha cebs
3aKa3umKM CaMOCTOATESbHO, 63 MOMOLLM areHTCTB;

+ COXpaHeHWe NoTPebHOCTH B MPO3PayHOCTY B3anMOAENCTBUSA
MeXZy KOMMaHWAMM A8 MOCTPOEHUS AO0NrOCPOYHbBIX MapT-
HEPCKMX OTHOLLIEHWIA;

+ PasBUTHE IKOCUCTEMHOCTU MEPOMPUATUI, HanpaBeHHOM Ha

[ONTOCPOYHOE B3aMMogencTeme MexXxay y4aCTHUKaMU pPbiHKa.

TpeHOoBble KOHLENUMU KopropaTuBHbIX Meponpuatii B 2025

rogy:

- OrpaHuyeHHas reorpadus AuKTyeT TpeHa Ha dopMaT «[lyTe-
LLIECTBYM, HUKyZa He Bbleaxas» — peyb Npo BeYepuHKU U dpe-
cTnBanu B ctune Vtanum, Mekcunkm 1 Tak fanee.

« VICKyCCTBEHHbIN UHTENNEKT W HEeWpoceTu MnoMoratT

y4acTHMKaM MeponpuUsaTUIA «3arnsHyTb B OyayLlee», noss-

NA0TCA KOMaHfoobpasytoLwmne NPOAYKTbl Ha OCHOBE Hel-
poceTen.

- He TepsieT akTyanbHocT1 KoHLenuua «lepoun cpeaun Hac», u
30eCb peyb He TONbKO MPO UrPbl Ha BbPKMBaHME Ha HeobUTa-
€MbIX OCTPOBaX, HO 1 MPO cflaBy Pabounx NpPodpeccui, NPo fo-
CTVOKEHWS W BKIa ObblYHbIX Ntogel. PaHblue opraHusaTopsl
MEPOMPUATUIN PaBHAIUCH Ha BENTMKMX YYEHbIX U My TeLLIEeCTBEH-
HWKOB, Cenyac NepeHoCsT BHUMaHNe Ha BNMXKHUM KPyT.

+ «JTobUTb MO-pycCkm» — 3TO MOAHO. Ha nuke nmonynapHoCTU
pycckas KyxHa 1 donbkriop. OpraHusaTopbl AepxaT GoKyc Ha
TpaaMLmMsX, KynbType U HaLMOHaIbHOM LLOCTOSHWUM.

YTO KacaeTca MCMonb3oBaHWUS WHCTPYMEHTOB, MO3BOMSIIOLLMX
caenatb cobbiTUa Gonee 3KOMOrMUYHBIMU, MPK OBLLEM UHTepece
W, Kasanoch 6bl, MOMYASPHOCTU 3aMnpoca, CTOMMOCTb peanmnsaumm
9KO-MAEN 3a4acTyto CTaHOBWUTCS OrpaHnYMBatoLLnMM bakTopoM

019 aKTUBHOIO BHEAPEHUA SKOJTOrMYeCKMX I'IpaKTVIKW.

! MaTepuan HanucaH C UCMofib30BaHWEM AaHHbIX exerogHoro uccneposaHnad BHULL R&C n MICE Excellence poccuiickoro pbiHKa KOpropaTUBHbBIX

MeponpuaTun (www.mice-russia.info).
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CLIMATE TOURISM IN RUSSIA:
POTENTIAL AND PROSPECTS FOR
SERVICED APARTMENT HOTELS

CLIMATE TOURISM: DEFINITION AND KEY SEGMENTS

Over the past five years, southern Russia has been actively de-
veloping serviced apartment hotels (in the context of condo ho-
tels'), that cater to families with children during the summer sea-
son and to climate touristsin the winter —location-independent
individuals seeking extended stays (from 21days) in destinations
with a pleasant climate. The article represents CMWP-owned
data confirmed by OneTwo Trip, Yandex Travel, Rosstat, and
Tutu.ru surveys (2021-2023).

CMWP estimates the total volume of climate tourism at
6.24 million travelers or 4.23% of Russia’s combined domes-
tic and outbound tourism flow (147.7 million trips in 2024). This
aligns with a survey of 1,000 residents of Russia, Kazakhstan,
and Belarus who traveled to warm seaside destinations in 2021-
2023, where 11.2% took trips longer than 15 days (for Moscow
and Moscow region residents - 7.8%).

There are two key segments of climate tourists:

- Digital nomads - typically young, single, mobile individuals
working freelance or remotely. They expect serviced apart-
ment hotels to offer high-speed internet, dedicated work in-
frastructure (coworking spaces or in-room work areas), sports
facilities,and communal spaces for socializing.

- Affluent mothers on maternity leave and retirees - traveling
primarily for health improvement purposes. They value cli-
mate — fresh, ideally sea air, warm weather — and supporting
infrastructure: playgrounds, child-friendly cafés, promenade

areas, etc.

POPULAR CLIMATE TOURISM DESTINATIONS AMONG
RUSSIAN TRAVELERS

According to CMWP, the total winter climate tourism
flow amounts to 2.12 million travelers, with 44% choosing
international destinations and 56% opting for southern

A condo hotel is a single building comprising individually owned serviced apartments purchased “retail” for investment purposes. Unlike an apartment-type
apartment complex, the condo hotel offers unified management, security, and a range of temporary accommodation services.
An apartment hotel in the context of temporary accommodation facilities refers to a hotel with rooms equipped with kitchen areas, suitable for long-term

accommodation.

In this article, the term “apartment hotel” refers to properties where rooms are sold “retail” yet maintain uniform finishes and furnishings, and are operated

under a professional management agreement.
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MANY CLIMATE TOURISTS
PREFER WINTERING IN
WARM COUNTRIES ABROAD.
ACCORDING TO ATOR, TOTAL
OUTBOUND FLOW TO THE
TOP 20 DESTINATIONS IN
2024 AMOUNTED TO

14.2 MILLION TRAVELERS.

Russia. The number of “winterers” at Russian resorts totals
118 million travelers, what is 5.3% of the total domestic
winter tourism flow (22.4 million travelers in 2024). The main
domestic climate tourism destinations are the southern
regions and, promisingly, Dagestan — including the Caspian
coastal cluster, where serviced apartment hotel products are

already advanced.

In summer, southern resorts compete with countryside
recreational complexes in the Moscow and Leningrad
regions, offering cottages and townhouses with developed
infrastructure (restaurants, SPA centers, and bath complexes).
Kislovodsk and the Caucasian Mineral Waters region remain
especially popular.

Many climate tourists prefer wintering in warm countries
abroad. According to ATOR, total outbound flow to the top
20 destinations in 2024 amounted to 14.2 million travelers.
Around 21.4% of this (3 million travelers) made flights in winter,
and 31% of them — 942,000 travelers — stayed abroad formore
than 21days. The top-5 destinations for the 2024-2025 winter
season were: Thailand, Vietnam, Indonesia, Uzbekistan, and
Sri Lanka. Some of this demand may shift toward Russian
resorts, given better transport accessibility, absence of
language and cultural barriers, time zone differences, and
payment restrictions.

SUPPLY AND DEMAND RATIO

Demand from 6.2 million climate tourists could ensure 80%
occupancy for approximately 450,000 rooms annually.
Taking into account the competition with foreign destinations,
focusing solely on domestic tourism flow (3. 5 million travelers),

this translates to about 250,000 rooms. Meanwhile, according
to Macon Consulting and CMWP, the total primary market
supply of serviced apartments is about 46,200 rooms.

This indicates unmet demand, which, absent alternatives,
naturally shifts toward the “vacation rental housing” in coastal
areas with developed infrastructure, and toward hotels that
significantly reduce rates during the winter season.

DEVELOPMENT PROSPECTS FOR THE SERVICED
APARTMENT HOTEL SEGMENT

The Russian climate tourism market holds significant potential

but requires:

- Enhancing competitiveness vs. international destinations -
mitigating climate constraints of Russian resorts with a fully de-
veloped infrastructure ecosystem:

- a welcoming atmosphere of amiability and genuine hospi-
tality;

- an integrated environment filled with high-demand ser-
vices — dining, sports, recreation, well-maintained beaches,
conceptual design, technology-friendly workspaces, and
cozy “get-together” areas;

- high levels of safety and comfort, including pedestrian zones
and limited car traffic.

- Unified management of the entire room inventory to ensure:
- uniform service standards — eliminating pricing chaos within
a single property and division of guests into “pertinent” and
“extraneous”;
- stable occupancy across multiple demand segments,
managed effectively by chain hotel operators.

- Anew planning approach —abandoning the traditional model,
where 70-75% of area is residential units, in favor complexes
designed with operational needs of the future hotel in mind,
where the room share is:

- 60-65% for basic condo hotels with minimal infrastructure;
- ~50% for higher-class properties with extended facilities
(conference halls, SPA, restaurants).

The utmost success will celebrate the apartment hotels
integrated into resort clusters with sought-after leisure and
recreation amenities in standalone anchor facilities, that
maintain year-round demand from condo hotel. Developers,
for their part, should reconsider their approach to planning,
shifting focus from maximizing sellable square meters toward
balancing residential and public areas — essential for ensuring
long-term profitability in resort assets.
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UPUHA AKYTOBA

Crapwun amupekTop, [lenapTaMeHT roCTUHUYHOIO
6u3Heca 1 Typmama, Commonwealth Partnership

KIUMATUYECKUU TYPU3M
B POCCUU: MOTEHLUMUAI
U NEPCMNEKTUBbI AN1

AMAPT-OTEJIEU

KJIMMATUYECKWUM TYPU3M: ONPEAENEHUE
U KJTIOMEBbBIE CEFMEHTbI

B nocnepHue natb neTt tor Poccun akTMBHO pa3BMBaeT anapT-
OTeNM (B KOHTEKCTE KOHLO-0Tene'), KoTopble NEeTOM NMpUHKMa-
tOT CEMbM C AETbMM, @ 3UMOM — KITUMAMUYECKUX MypUCmMoB —
He MpWBsI3aHHbIX K opuCy Ntofen, 3aMHTepPeCcOoBaHHbIX B AJU-
TenbHOM (0T 21 AHA) NpebblBaHWU B MPUATHBIX MECTax C KOM-
dopTHbIM KNMMaToM. B cTaTbe ncrnonbsytotca gaHHble CMWP,
nopaTeepxgaemble nccnegosaruamm OneTwo Trip, AHaekc.ITy-
TewecTsus, PocctaTa v onpocamu Tyty.py (2021-2023 rr2).

O6BEM KMMaTUYeckoro TypuaMma oueHuaetca CMWP B
6,24 MnH yen. unn 4,23% OT COBOKYMHOIO BHYTPEHHEro U
Bble3gHoro TyproTtoka P® (1477 mnH noespok 3a 2024 r.).

[aHHaa oueHKa KoppenupyeT C pesynbTaTaMu onpoca
1000 »xutenen Poccun, KasaxcrtaHa n Benapycu, nytele-
CTBOBaBLUMX K T€MNnbIM Mopsam B 2021-2023 rr., cornacHo Ko-
Topomy 11,2% onpolueHHbIX coBepLUuany noesnky ANUTeNb-
HocTblo 6onee 15 gHen (ons »xutenen Mockebl 1 MO pona
LJINTENbHbIX MOe340K K TéNSbIM MopaM — 7,8%).

Cpeam KNMMaTUYECKUX TYPUCTOB MOXHO BbIAENNTb [1BE KITtoYe-

Bble rpynmbl:

« YugpoBbie KOYEBHUKU (Kak NpaBusio, 3TO He CeMelHble MO-
niofble akTUBHO MyTellecTBytoLWwMe Noan, paboTatoLme «Ha
cebs» NN «Ha yoanéHke», OT anapT-OTenel OHW OXuaatloT
HalMymne BbICOKOCKOPOCTHOrO UHTEPHETa, MHPPaCTPYKTypbI
LN paboTbl (KOBOPKMHIOB UM paboumnx 30H B HOMepax) 1 3a-

HATUM CMOPTOM, a TaKxXe obLel 30HbI ANA cou,manmsaumm);

! KOH,D.O—OTeﬂb - O6be£LIAHéHHbIe B eAnHOe 3[laHNe anapTaMeHTbl C CEPBUCOM, npwoGpeTaeMble Pa3HbIMA COBCTBEHHMKAMM «B PO3HULY» B UHBECTULIMOHHbIX
uenax. B otnunume ot komnnekca arnapTaMeHTOB KBapTUPHOIo TWUMa, KOHAO-OTeslb npeanaraet eamHoe ynpaslieHune, 6€30MacHOCTb U KOMMJIEKC ycnyr

BPEeMeHHOro pasmeuleHund.

AI'IapT—OTeJ'Ib B KOHTEKCTe TUMOB CpeACTB BPEMEeHHOro pasmelleHund obo3HavaeT rOCTUHMLUY, B KOTOpO;I HOMepa OCHallleHbl KyXOHHOl;I 30HOM U noaoxooar onga

ANTUTENbHOIO pa3sMeLleHnd.

B paMkax laHHOrO MaTepwuarna noa anapT-oTesieM NoHMMaeTcs O6bEKT, HOMepa KOTOPOro PACMPOAAIOTCA «B PO3HULY», COYETaIOLLMIA B cebe efuHYIo AN BCex
HOMEPOB OTAESKY C MEGIMPOBKON M GYHKLMIO IOBEPUTENBHOMO YrpaBieHUs CO CTOPOHbI OrepaTopa.
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- obecneyeHHble MaMbl B Oekpeme U NeHCUOHepb! (3Ta KaTero-
pUsi TYPUCTOB MyTELLECTBYET C LieSbio O3A0POBAEHMS; A1 HUX
BaXKHbl KITMMaT — CBEXWW, B MAeane MOPCKOW, BO3AyX, Térnnas
MoroAa — 1 CooTBETCTBYIOLLAs MHPPACTPYKTYpa: AeTCKUe Mio-
LLaAKK, Kade C AeTCKUM MEHHO, MPOry/IOYHbIE 30HbI U T.4,).

nonynapPHbIE HANPABJIEHUA KIIUMATUYECKOIO
TYPU3MA CPEAUN POCCUAH

[No oueHkamM CMWP, obLLnN 3MMHUI MOTOK KIIMMaTUUYECKUX
TypucToB cocTaenseT 2,12 MnH yen., 44% 13 KoTopbIX NPeano-
yuTaeT 3arpaHuLy, 56% — tor Poccun. ObLee KONMUYeCTBO «3u-
MOBLLMKOB» Ha POCCUMCKMX KypopTax cocTasnsaeT 1,18 MnH ven.,
yTo cocTasndeT 5,3% B 06LLEM 3MHEM BHYTPEHHEM TYprOTOKE
(22,4 MnH yen. B 2024 r.). OCHOBHble HanpasreHus KMaTuye-
CKOro Typu3ma B Poccum — toxkHble pernoHbl W, B mepcrekTmee,
[arecTaH, B TOM umcne Kacnmmckmim npubpexxHbln Knactep, rae
y>Ke pasBUT NMPOAYKT CEPBUCHbIX anapT-OTeNeun.

J1eTOM KOHKYPEHLMIO HOXKHBIM KypOopTaM COCTaBnstOT MOA-
MOCKOBHbIE U JIEHUHIPaLCKME 3aropofHble peKpeaLMoHHble
KOMMJIEKChbl B dopMaTe KOTTeIyKel U TayHXayCoB C pa3BUTOM
MHPpPacTPyKTypol (pectopaHbl, SPA-LIeHTPbI 1 BaHHbIe KOM-
nnekcbl). OcobeHHo nonynapHbIMK ocTatoTcd KUCTOBOACK M
KaBka3sckne MuHepanbHble Boapl Kak pervoH B Lienom.

MHorve KnuMMaTUyeckme TypUCTbl MPEANoYUTaloT 3MMOBKY B
Ténnbix CTpaHax 3a pybexxoM. Mo paHHbiIM ATOP, o6wmin Bbl-
e3pHou notok B TOM-20 HanpasneHusx no ntoram 2024 ropa
coctasngeT 14,2 mnH yen. Okono 21,4% oT atoro obbémMa —
3 MJIH Yen. — coBepLUaeT nepenétbl 3uMow, a 31% 13 HUX OCTaéT-
CAl 3MMOBaTb 3a PyHeXOM Ha cpok bonee 21 aHa — 942 Tbic. Yen.
B cesoHe 2024-2025 ropos B TOM-5 HamnpaBneHWn BOLUSIM:
TannaHg, BbetHaM, WMHpooHesus, Y3bekuctaH m Lpu-JlaHka.
YacTb 3TOro cnpoca MOXeT NepeopUeHTUPOBATLCA Ha KYPOPTbI
Poccum, yumTbiBas fyyLlyto TRAHCMOPTHYHO AOCTYMHOCTb, OTCYT-
CTBME A3bIKOBOIO M KY/IbTYPHOI0 6apbepoB, pasHULbl B YaCOBbIX

rnosicax v NAaTEXHbIX OrpaHNYEHNN.

COOTHOLUEHUE CMTPOCA U NPEANTOXXEHUA

Cnpoca co cTopoHbl 6,2 MIH KIIMMaTUYECKUX TYPUCTOB [0-
ctatouHo ansa 80%-om 3arpysku (npumepHo 450 Tbic. HoMe-
poB B rof). C y4€TOM KOHKYPEHLIMM C 3apyOeXkKHbIMW Hanpas-
TNIEHUSMW, OPUEHTUPYACH TOMBbKO Ha BHYTPEHHUI TyproTOK
(3,5 MnH yen.) — okono 250 Tbic. HoMepoB. [Mpu 3ToM cornac-
Ho AaHHbIM Macon Consulting 1 CMWP, coBokymHbIi 06bEM
NpenioKeHUs NepBMYHONO PbiHKa B anapT-OTeNsaX COCTaBnsaeT
npnbaM3nTenbHo 46,2 Tbic. anapTaMeHTOB.

TaknM 06pasoM, Mbi PUKCUPYEM HEYyOOBIeMBOPEHHbIU CNPOC,
KOTOPbIV B OTCYTCTBUM afibTEPHATUB €CTECTBEHHbBIM OOPa3OM
pacnpenenaeTca Ha CerMeHT «KWUIbsa B apeHay» B MPUBPEXHbIX
30Hax C Pa3BUTON MHPPACTPYKTYPOW 1 Ha FOCTUHULBI, 3aMETHO
CHWXKatoLLME LieHbl B 3MHUI CE30H.

NEPCMNEKTUBbI PA3BUTUSA CETMEHTA ANAPT-
OTEJIEM

PbiHOK KnnMaTUyeckoro TypuaMa B PO obnagaet 3HaunTeb-

HbIM MOTEHLMaNoM, Ho TpebyeT:

- [NoBbiweHUs KOHKYPEHMOCNOCOBHOCMU NEPED 3aPYBEXHbI-
MU HONPABAEHUSMU — KOTAa KiMMaTUYeckue orpaHuyeHns
POCCUMCKMX KYPOPTOB KOMMEHCUPYIOTCA PasBUTOM WHPpa-
CTPYKTYPHOW 3KOCUCTEMOMW: C pacrionaratoLlen atMochepon
LPYXXENOOUA N UCKPEHHETO roCTENPUUMCTBA; C KOMMIIEKCHO
pa3BUTOM CPEenoN, HamoNIHEHHOM BOCTPebOoBaHHbIMU cep-
BMCaMW MUTaHWUA, CriopTa 1 pekpeaLmm, 6naroyCTpoeHHbIMU
MAsYKaMK, KOHLLENTyaslbHbIM AM3aMHOM, TEXHOMOMMYHBIM MPO-
CTPaHCTBOM AJ1 PaboTbl U YIOTHBIMW MECTaMU LIS «TYCOBKU»;
C BbICOKMM YPOBHEM 6e30MacHOCTU U KOMbOopTa: NeLLEXOAHbI-
MW 30HaMU U OrpaHNYeHHbIM aBTOMOBUIIbHBIM ABUKEHMEM.

- LeHmpanuzosaHHo20 ynpaBieHuUs BCeEM HOMEePHbIM GOH-
LoM. DTo obecneunBaeT: eiMHble CTaHAAPTbl cepBuUca —
MCKIIOYEHMEe LLeHOBOro Xaoca amnapTaMeHTOB B paMkax
OLHOrO 3AaHWs, HEOBXOAUMOCTU AeNNTb FrOCTeN Ha «CBO-
MX» N «HE CBOWMX», CTabUMIbHYIO 3arpysky pasHbiMU cer-
MeHTaMW Cpoca, C KOTOPbIMU YMeloT paboTaTb ceTeBble
FOCTUHMWYHbIE OrepaTopbl.

« HoB0o20 N0dx0da K NIAHUPOBAHUK — OTKa3a OT TPaAULLM-
oHHoM Mogenu, rae 70-75% Bcex nnowanen cocTaBnsaoT
anapTaMeHTbl B MOJIb3y KOMMJIEKCOB, YYUTbIBaOWMX MO-
TPeBHOCTU OMepaunoHHON AeaTeNbHOCTU Byaylien ro-
CTUHWLbI, TAe A0NS HOMepHoro ¢doHAa B obLen nioLlla-
an: 60-65% — nna 6a3oBbix KOHAO-OTENEeN C MUHUMYMOM
nHdpacTpykTypbl; NpuMepHo 50% — ona o6bekToB 6onee
BbICOKOrO KJflacca, C paclMpeHHbIMU BO3MOXHOCTAMMU
(BkntovatoLW MMM KoHbepeHL-3anbl, SPA, pecTopaHsl).

Hanbonee ycnelHbIMKU CTaHyT anapT-OTeNnn, peanusyemble
B COCTaBe KypPOPTHbIX KIlacTepoB ¢ HabopoM BoCcTpeboBaH-
HbIX OGBEKTOB [lOCYra U pekpeauuu B OTAENbHbIX AKOPHbIX
06BEKTAX, MOJIb3YIOLLMECS B CBOKO OYepefb KPYrIoroAnYHbIM
CMPOCOM CO CTOPOHbI rocTel KoHao-oTenel. [lesenonepam
CTOUT MePEeCMOTPETL MOAXOA K NSIaHUPOBaHMIO, ieflas CTaBKy
He Ha MaKCUMYM NpodaBaeMbIX MEMPOB, A HA 6A/IAHC MEXOY
XKUBIMU U 06WEeCMBEHHbIMU 30HOMU, TaK Kak A8 KYPOPTHbIX
O6beKTOB — 2TO eJJ,VIHCTBeHHbIVI nyTb K NONy4vYeHuto 0oNro-
CPOYHOM NPUGBINN.
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Navigating the business landscape in Russia and Belarus can
be complex - much like flying through ever-changing skies.

Just as pilots use instruments and checklists to plan and adjust their route for a smooth flight,
we have identified key questions that may influence your business operations.

Whether you plan to Remain, Exit or Return, this tool will help you:

Assess your current exposure and positioning

Identify regulatory, legal, and reputational risks

Define practical steps for each scenario

Proactively plan for potential changes in the operating environment

Market Studies - Legal & Tax - Interim Management - Accounting - IT & ERP - Internal Controls & Audit
HR & Payroll - Payment Solutions - Employer of Record - Sublease - Import Services
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www.sch neider-g roup.com Request Checklist EXPERIENCE. EXPERTISE. EXCELLENCE.

Eastern Europe, Central Asia,
Caucasus and Balkans
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DEVELOPMENT

ALEXANDER
KATORGIN

Area Manager — Russia and
Belarus, flydubai

OF INBOUND TOURISM:
AN AIRLINE’S PERSPECTIVE

Today, the United Arabian Emirates (UAE) holds a leading position among the world’s top tourist destinations. However, success of

Dubai was the result of a consistent and long-term strategy initiated back in the mid-1990s due to low oil extraction at Dubai instead of

other Emirates. One of the key drivers of inbound tourism growth from the very beginning has been easy access to air travel.

Emirates, the National flag-carrier, has played a crucial role
in connecting Dubai with major capitals and continents
using wide-body aircraft. However, in 2008, the government
of Dubai took the next step by establishing a new airline
(flydubai) focused on operating narrow-body aircraft to cities
that previously lacked direct air connections with Dubai. Its
strategic goal is to stimulate inbound tourism through direct
(non-stop) regular flights between Dubai and regional cities of
different countries.

Since its launch in 2009, more than 100 unique destinations
have been opened. In 2024 alone, nearly 17 million tourists
visited Dubai, with a significant portion of this growth (about
35%) attributed to new flight routes.

At first glance, the airline’s strategy seems simple: a new route
is launched, a trial period is conducted, and depending on the
results, the route is either continued or replaced. But every
decision is based on an analysis of three key factors.

INFRASTRUCTURE AND ACCESSIBILITY

. air connectivity: price, frequency, schedule convenience,
type of aircraft, level of service at airports;
- resort &tourism facilities: hotels, restaurants, safety, logistics;

- restrictions: visa policies, customs, and sanction barriers.

From the airline’s perspective, it is the direct (point-to-point),
year-round flights that generate stable demand and make
both planned and spontaneous trips possible. For countries
with cold climates, Gulf region is especially attractive in
autumn and winter. In turn, Arabians seek cooler destinations
during the summer season, and local airlines facilitate the
return flow, making vacations outside the UAE accessible.

However, visa and border restrictions limit the travelers.

The removal of visa barriers is a critically important element of
the inbound tourism development strategy. Example: Thilisi
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DUBAI -TBILISI PASSENGER GROWTH
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Before the launch of flydubai flights between Dubai and Thilisi in
2010, the passenger traffic amounted to approximately 6,000
people per year. Three years after the flydubai start, the number of
passengers rose to more than 25,000, 90% of whom are tourists
from Georgia. The key factor was the year-round availability. Even
during the low season, flights continued, maintaining steady
demand.

In 2014, at the initiative of flydubai, negotiations were held be-
tween the immigration departments of the two countries, result-
ing in the implementation of touristic visas ‘on arrival’ for locals and
non-residents of the UAE. The flow of tourists increased fivefold,

reaching 127,000 passengers on flydubai flights alone by 2019.

MARKETING AND BRANDING

A successful tourist destination is not just about infrastructure,
itis also about effective presentation:

- brand strategy;

- segmentation and working with target markets;

- stakeholder participation.

The Dubai Government is investing significant resources in
developing the brand ‘DUBAI" to create a modern, highly
competitive product. In 2023, the city ranked third in the world
for the number of foreign tourists.

ALEXANDER KATORGIN

127,000

2015 2016 2017 2018 2019

Year

BEFORE THE LAUNCH OF
FLYDUBAI FLIGHTS BETWEEN
DUBAI AND TBILISIIN 2010, THE
PASSENGER TRAFFIC AMOUNTED
TO APPROXIMATELY 6,000
PEOPLE PER YEAR.IN 2014 THE
NUMBER OF PASSENGERS ROSE
TO MORE THAN 25,000.

At the same time, many UAE residents are not well-informed
about appealing nearby destinations. For instance, ecotourism
inthe CISor Eastern Europe —with forests, lakes, and real snow —
is attracting growing interest among Arab tourists, especially in
summer when temperatures in the Emirates reach +50°C.

Working with target markets. Example: Krakow

Flights by flydubai to Krakow began in 2018. Initially, 90% of
the passengers were tourists from Poland. Awareness about

AEBRUS.RU
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DUBAI -KRAKOW PASSENGER GROWTH

32,000

30,000 | =®= Passengers (Line)
Bl Passengers (Bar)
£ 25,000 |-
e
e Flydubai
Q
o 20000~ starts
& flights
©
& 15000 + 14,000
% 13,000
o)
Q
€ 10,000 -
Z
5,000 -
0
2018 2019

Year

Source: flydubai

Krakow among UAE residents was extremely low. The airline
invested in promoting this destination in the local market:
participation in exhibitions, outdoor advertising, and video

clips in major shopping centers.

Asaresult,inthe very first summer season after the resumption
of flights in 2022, demand for travel increased severalfold.
Today, the growth in demand and supply continues thanks to
Arab tourists from Gulf region who prefer green cities and a
comfortable climate.

The involvement of businesses in understanding customer
needs, creating and promoting the product is another
important element of the inbound tourism development
strategy.

SERVICE STANDARDS

A high-quality tourism product is impossible without high
service standards, which include:

- hospitality mindset;

- removal of language barriers;

- product audit.

For the countries of Central Asia, Russia, and Belarus, which
are becoming increasingly popular among tourists from the
Middle East, knowledge of English remains a significant

challenge. Despite the warm hospitality, the language barrier

2022 2023 2024

can become an obstacle to the sustainable growth of inbound
tourism. The published statistics on English proficiency by the
international company Education First' show a ‘very low’ and

‘moderate’ level knowledge of English.

The development of hotel infrastructure, the increase in the
number of halal restaurants, cultural events, and natural
resorts have already created significant potential. However,
without accessible everyday communication in English (not
just at the hotel or with a guide, for instance) tourists will face
difficulties.

Although airlines do not directly influence hospitality
standards in the countries they operate in, they actively share
recommendations with their partners —travel agencies, hotels,
airports, and government entities — to collectively enhance

the product, develop brands, and boost tourist flows.

CONCLUSION

The model for developing inbound tourism with the support
of airlines has proven its effectiveness. Strategies: offering
non-stop flights to cities that previously lacked direct air
connections, promoting destinations, and collaborating with
partners to enhance tourist reception conditions play a key
role in boosting international tourism appeal. This approach
can be scaled and applied to foster mutually beneficial tourism

development in various countries.

' https://www.ef.com/assetscdn/WIBlwgbRdJvcD9bc8RMd/cefcom-epi-site/reports /2024 /ef-epi-2024-english.pdf
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ANEKCAHAP KATOPI'MH

[eHepanbHbIM NpeacTaBUTENb aBUaKoMMNaHUm
B Poccuu n Benapycy, flydubai

PASBUTUE BbE3AHOIO
TYPU3SMA: B3IN144
ABUAKOMITAHAWU

CerogHa O6bepauHeHHble Apabckue Dmupatbl (OAD) 3aHMMalOT nuavpyowue Mo3vMuMuM CPeay MUPOBbLIX TYPUCTUYECKUX

HanpasneHuin. OgHako ycriex [ly6as B 3TOM HanpaeneHnu cTas pesynbTaToM Noc/iefoBaTeNlbHOM U AONITOCPOYHOM CTpaTerMm, HayaTom

eLwé B cepepuHe 1990-x ronos., BBMAY Manon fonuv Hedpteaobbium B aTom LLTaTe B oTNMumMm ot apyrux dmMmpatoB. OgHUM U3 KITHOUYEBbIX

npaﬁBepOB pocCTa Bbe3gHOro Typmusma ¢ CaMoro Havasna crtasia 4OCTyrnHoOCTb aBVIaCOO6LLI,eHVIFI.

HauwmoHanbHbIn nepeBo3urk (Emirates) cbirpan BaxHyo porib,
cBa3biBas [ly6aln ¢ KpymHENLIMMM CTOSIMLAMU U KOHTUHEHTa-
MW C MOMOLLBIO WpokodrozenskHbIx camonéTos. B 2008 ropy
NPaBUTENbCTBO CAEMANO CNefytoLmii LWar — co34aso ewwé oaHy
aBuakoMnaHuio (flydubai) c pokycom Ha NonéTbl yakobrozensk-
HbIMM BOpTaMu B ropofa, KOTOpble paHee He VMMenn NpPsaMoro
aBMacoobLeHus ¢ SMupaToM. CTpaTernyeckas Lefb — CTUMY-
NIMPOBaTh/paclUMPMUTb BbE3LHOM TYPU3M 3a CUET MPAMbIX pery-

NSPHbIX pericoB Mexxay [JybaeM 1 pervoHanbHbIMU FOpoaaMu.

C MoMeHTa 3anycka a1ol nporpaMmbl B 2009 roay 66110 OTKpPbI-
To 60onee 100 yHWKanbHbIX HanpasneHun. Tonbko B 2024 roay B
[y6ait npubbIno noutu 17 MUNIIMOHOB TYPUCTOB — 3HaYUTESb-
Has yacTb aToro pocta (okono 35%) obecrneyeHa 3a CYET HOBbIX

aBVaMapLLpyTOB.

Ha nepsbiit B3rnag, cTpaTerus Gbina NpocTa: 3anyckaeTcsi HoBoe
HarpaBsfieHWe, MPOBOAMTCS TECTOBbIV MEPUOL, 1 B 3aBUCUMOCTH
OT pe3ysibTaToB MapLLUPyT 60 NpoaosKaeTcs, MO0 3aMeHseT-
cA. Ho 3a kaxabIM peLueHneM CTOUT aHas3 TPEX KitoueBbixX dak-

TOPOB.

UHOPACTPYKTYPA U AOCTYNHOCTDb

- ABuacooblieHue: LieHa, YacToTa, yA06CTBO pacrmncaHus, Tmn

BO3YyLIHOro CygHa, ypoBeHb CepBUCa B a3pOrnopTax.

- KypopTHaa UHdpacTpykTypa: oTenu, pectopaHbl, 6e3onac-
HOCTb, JIOrMCTUKaA.
« OrpaHuyeHus: BU30Bas MOIMTMKA, TAMOXEHHbIE N CaHKLIMOH-

Hble 6apbepbl.

C nos3uvumm aBMakoMnaHUM UMeHHo npsaMble (point-to-point),
KPYrnoroamyHble pencbl GOpMUPYIOT YCTONYMBBIV CMIPOC U MO
3BONAIOT HE TOJNbKO MIIaHMPOBaTb, HO U COBEPLUATb CMOHTaHHbIe
noesnku. [1na cTpaH ¢ XONOAHbIM KIIMMaTOM apabckune CTpaHbl
0COBEHHO MpwMBReKaTesNbHbI OCEHbIO U 3UMON. B cBoto ouepenp,
MEeCTHOe HacefieHue B JIETHUIM Ce30H ULLEeT Boree NpoxnaaHble
MecCTa [,119 OTAbIXa — M aBUakoMMaHUmn obecneunsatoT obpaTHbIM

NoToK, Aenas oTApIX 3a npepenamn OAD OCTYMHbIM.

|_|pl/I 3TOM Ha ux nytewecTtsnd BJIMAKOT BU3OBbIE U NOrpaHnYHbIe

OorpaHnyeHung.

CHsITUe BU30OBbIX 6apbepoB — KPUTUUECKU BaXKHbIW 3NE€MEHT
CTpaTerum pasBuTusi Bbe34HOro Typ13ma Ha npumepe Téunmcu

[o otkpbiTua pewncos flydubai mexay dy6aem v Tounucm (2010
rof,) naccaxxvpornoTok coctaensan okono 6000 yenosek B rog,.
CnycTa Tpu roga nocne Havana nonetos — 6onee 25000, 90%
M3 KOTOPbIX — TYPUCTbI U3 Tpy3un. KniouyesbiM GpakTopoM pocTa
CTalo KpyriorognyHoe aBrMacoobLleHue. [laxke B HU3KMIA Ce30H

peWnchl He NpeKpaLlanmch, MoaaepPKMBas CTabubHbIN CNPOC.
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B 2014 ropy no unuumatuee flydubai 6binmn npoBeneHbl nepe-
FOBOPbI MeX Ay MMMUIPaLMOHHbBIMU CNy»X6aMU ABYX CTPaH — pe-
3yJSIbTaTOM CTano BHeApPEeHWe BU3 «MO MPUNETY» He TONbKO AN
Pe3naEHTOB, HO B TOM YMCIIE U 4719 HEPE3UAEHTOB, MMEIOLLMX pa-
60ume Bm3bl OAS. MNOTOK TYPUCTOB BbIPOC B NATb pas, LOCTUIHYB
k 2019 rogy 127000 naccaxxnpoB TosIbko Ha peticax flydubai.

NMPOAYKT U BPEHA

YcnelHoe TypUCTUYEeCcKoe HarpasfieHWe — 3TO He TOJNIbKO MH-
dpacTpyKTypa, HO U rpaMoTHada nodava:

« CTpaTernmyeckoe npoaBuMKeHUE;

.+ CermMeHTauua 1 paboTa C Lies1eBbIMU PbIHKaMu;

* MHBECTULIMN B y3HaBaeMOCTb 6peH,u,a.

[ocynapcTBeHHble opraHbl DMuUpaTa BKIaZAblBaloT 3HaUUTENbHbIE
pecypcbl B pa3suTme bpeHpa ‘Dubai’, conaBas coBpeMeHHbIN,
BbICOKO KOHKYPEHTOCMOCO6HbIN MpoaykT. B 2023 roay ropos 3a-

HAN TPeTbe MeCTO B MUPE MO YNUCITY MHOCTPaHHbIX TYPUCTOB.

B 10 xe BpeMs MHorme »xxutenm OAD Mano ocBeoMIIEHbI O NMpu-
BriekaTesIbHbIX HamnpasfieHusx nobnmsocTu. Hanpumep, skono-
rnyeckun Typusm B CHI™ unmn BocTtouHot EBpone — ¢ necamy,
03&paMM 1 HaCTOALLMM CHErOM — Bbi3blBaET Y apabCKMX TYpPUCTOB
pacTyLLUI UHTEpeC, OCOBEHHO NIETOM, KOrfa B DMUpaTax Temre-

patypa pocturaet +50°C.

Pa6oTa c LeneBbiMu pbiIHkaMu Ha npuMepe Kpakoea

Pewcel flydubai B Kpakos ctaptosanu B 2018 rogy. V3HauanbHO
90% naccaxupoBs bbinn Typuctamm n3 Monbun. 3HaHve o Kpa-
koBe cpeam pesmpeHToB OAD 6bino KpanHe HU3KMM. ABMAKOM-
MaHWa MHBECTMPOBana B NMPOABUKEHWE JaHHOrO HampaeneHus
Ha MECTHOM PbIHKE: yYacTue B BbICTaBKaX, Hapy>KHas peksiama,

BWOEOPONKU B KPYMHENLLNX TOPrOBbIX LLIEHTPax.

Pe3ynbTaT: B NepBbIl )xe NeTHUIM Ce30H NOC/e BOCCTaHOBIIEHUA
pencos B 2022 rogy cnpoc Ha nyTeLlecTsme Bblpoc B pasbl. Ce-
rOLHA POCT CMpOca/NpeaoKeHUs NPoLo/KaeTcs 3a CYET apab-
CKMX TYPUCTOB B TOM YKCSIe U3 CTpaH 3anuvBa, NpeanoyumTatoLLmx

3e1€Hble ropofa 1 KOMPOPTHbIN KIIUMaAT.

YyacTue 6usHeca B MOHUMaHUM MOTPEOHOCTU KIIMEHTa, co3aa-
HUW 1 NPOABMKEHUM MPOAYKTa — eLé OAMH BaXKHbIV SN1eMeHT

CTpaTernn pa3BnTUA Bbe3gHOro Typmsma.

CTAHAAPTbI CEPBUCA

KauecTBeHHbIV TYPUCTUYECKMIA MPOLAYKT HEBO3MOXEH 63 BbICO-
KWUX CTaHAAPTOB O6CNY)KMBAHUS, BKITIOYAIOLLMX:

+ TOCTEMPUUMCTBO;

+ BlafleHWe MHOCTPaHHbIM (aHFIMACKMM) I3bIKOM;

* KOHTPOJIb KavecCTBa.

[Ona ctpan UeHTpanbHon Asum, Poccumn n benapycu, koto-
pble cTaHOBATCA BCE Hosiee NonynapHbIMU Cpeaun TYPUCTOB C
BnuxHero BocToka, 3HaHWE aHTIUACKOrO OCTAa&TCA BaXKHbIM
BbI30OBOM. HecMoTps Ha TEnnoe rocTenpuMMCTBO, A3bIKOBOM
Gapbep MOXEeT CTaTb NPENATCTBMEM Ha NyTWU YCTOMYNBOrO po-
cTa Bbe3fgHoro Typusma. OnybnmkoBaHHasa MexayHapoLHOM
koMnaHuen Education First' cTaTuctuka BnageHus aHrnmmn-
CKUM A13bIKOM leMOHCTpUpYeT ‘very low’ n ‘moderate’ ypoBeHb

Yy BbllUeHa3BaHHbIX CTPaH.

Pa3BuTre oTenbHOM 6a3bl, POCT YMCra XaNsab-PecToOpPaHoOB,
KyNbTYPHbIX MEPOMPUATUIN U MPUPOLHbIX KYPOPTOB Y>XKe CO3-
Lanu 3HauuTenbHbIK noTeHuuman. OpHako 6e3 [OCTymnHOM
6bITOBOW KOMMYHMKALMU Ha aHTIIMMCKOM (He TOSIbKO B OTe-
Jle UNK C TMAoM, HanpuMep) TYPUCTbl ByayT CTankmMBaTbCa C

TPYAHOCTAMMU.

XoTa aBMakoOMMaHWW He OKasblBaloT MPSMOro BAMSHUA Ha
CTaHAapTbl FOCTENPUMMCTBA B CTpaHax CBOMX MOMETOB, OHU
aKTUBHO AeNsTcA pekoMeHAaunsMu C NapTHEPaMn — Typu-
CTUYECKMMM areHTCTBaMK, OTensiMM, asporopTamMu, rocy-
[apCTBEHHbIMU CTPYKTYpPaMu, YTOObl COBMECTHO yCcununeaTb
NpoAyKT, pa3BMBaTb GPeHabl U yBeNUUMBaTb TYPUCTUYECKNE

MOTOKW.

3AK/TIOMEHUE

Mogpenb pasBUTUA BbE3LHOIO TypuaMa MpwW MNOAAEPXKKe
aBMaKOMMaHWM pokasana cBow addekTuBHOCTb. CTpa-
Termu: pencol 6e3 mepecafok B ropofa, He WMeBLIMe
npaAMoOro asuacooblieHns; CHATUE BU30BbIX 6apbepos;
NPOABWXXEHME HampaBneHU U napTHépckas paboTa Mo
yIyYLIEHMIO YCTOBUI MPUEMa TYPUCTOB UrPatoT KIOYEBYHO
posb B pOCTE MeXAYHapOAHOM TYPUCTUYECKOM NpuBeKa-
TeNIbHOCTU. DTOT NOAXOA MOXXHO MacliTabupoBaTb U Npu-
MEHATb 419 B3aMMOBbIFOLHOIO Pa3BUTUA TYPM3Ma B PasHbIX

cTpaHax.

! https://www.ef.com/assetscdn/WIBlwgqéRdJvcD9bc8RMd/cefcom-epi-site/reports/2024 /ef-epi-2024-english.pdf
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Partner, Attorney,
Better Chance

LEGISLATIVE NOVELTIES IN THE
TOURISM SECTOR FOR 2025

Tourism development is one of the priority directions of the Russian State Policy for 2025-2027.

The Russian Government has developed support measures for hotel industry businesses to stimulate sector growth and ensure its

sustainable development.

Among these incentives for the hospitality industry, we can
highlight, firstly, restrictions on the use of floating interest rates
on loans for micro-enterprises in the hotel business’; secondly,
access to loans at an interest rate of 3.5% for up to 2 billion rubles
for a term of up to 10 years (to qualify, the organization must be
included in the SME register and not be part of a group of large
businesses with a share of more than 25% in the charter capital);
and thirdly, financing of tourism infrastructure development and
reconstruction projects using temporarily available funds from
the federal budget single account? All of these measures were
implemented in 2025 to support the industry amid slowing lending

following the key rate increase set by the Central Bank of Russia.

In addition, under the ‘Tourism and Hospitality’ program,
preferential lending was introduced for the construction of
hotels with at least 120 rooms of 3-star category or higher, with
loan amounts ranging from 100 million to 70 billion rubles for up
to 15 years at an interest rate of 3-5% per annum. Additionally,
as part of the Development of Accommodation Facilities,
Infrastructure and New Tourist Attractions’ project, subsidies
were provided for modular hotel construction, coveringup to 1.5

"Russian Government Decree No. 196-r dated 3 February 2025
2 Russian Government Resolution No. 566 dated 28 April 2025
3 Russian Government Resolution No. 473 dated 9 April 2025

million rubles per room in non-capital modular accommodation

facilities and more than 50% of the project cost®.

In addition to financial incentives for the industry under the
‘Land for Tourism’ project, potential investors can select a
plot of land they are interested in and submit an application
on the National Spatial Data System (NSDS) platform. The
applicant shall have the right to choose the procedure
for allocation of the land plot, for example, as a result of
conducting a procedure of auctions or preliminary approval of
land allocation. Where relevant grounds exist, the plot may be
transferred without holding an auction tender under a lease
agreement or purchase-sale agreement, or transferred on the
basis of a decision on gratuitous provision of the land plot into
ownership, which significantly simplifies the process of land
acquisition for hospitality industry development projects.

In 2025, significant sector-specific legislative acts were adopted
in the tourism sphere, influencing the hospitality sector as a
whole. Notably, amendments to the core tourism law came into
effect at the beginning of 2025.
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IN 2025, SIGNIFICANT SECTOR-
SPECIFIC LEGISLATIVE ACTS WERE
ADOPTED IN THE TOURISM SPHERE,
INFLUENCING THE HOSPITALITY
SECTOR AS AWHOLE. NOTABLY,
AMENDMENTS TO THE CORE
TOURISM LAW CAME INTO EFFECT
AT THE BEGINNING OF 2025.

From 1 January 2025, the legal definition of the category ‘ac-
commodation facilities” has been established, encompassing
hotels, glamping sites, apart-hotels, hostels, modular non-capi-
talaccommodation facilities, and guest houses®.

Pursuant thereto, 1January 2025 introduced the updated man-

datory classification of all accommodation facilities®.

These facilities include:

- hotels — motels, boatels, apart-hotels, hostels, guest houses
and other similar accommodation facilities;

- sanatoriums — accommodation facilities of sanatorium and
resort organizations providing services of accommodation
facilities, services for temporary residence of individuals in
premises (rooms) located in a building or part thereof, and
services of sanatorium-resort treatment;

. recreation centers — accommodation facilities providing
services of accommodation facilities, services for
organizing leisure and recreation, and used for temporary
accommodation and provision of temporary residence of
tourists, including tourist bases, glamping sites, modular non-
capital and other analogous accommodation facilities;

« camping sites — accommodation facilities constituting a terri-
tory with demarcated boundaries and controlled access, used for
temporary accommodation of individuals and provision of tem-

porary residence on developed and equipped plots of territory.

Regarding the classification of accommodation facilities,
which constitutes a mandatory requirement for the provision

4 Russian Government Resolution No. 1951 dated 27 December 2024
5 Federal Law No. 436-FZ dated 30 November 2024

of hotel services, categories have been established, in
particular®, the procedure for determining the category
of an accommodation facility has been established” all
accommodation facilities, with the exception of camping
sites and recreation centers, shall be rated under a 1-to-5
star system, for which purpose the owner of the facility must
file an application on the Federal Service for Accreditation
(RusAccreditation) website.

If a hotel does not pass the classification, it will not have the
legal right to accommodate guests and, consequently, will
be unable to generate profit. Hotel owners are required to
independently determine the facility type and enter the data
into the ‘Hospitality’platform by 1September 2025, but no later
than the expiration date of the previously issued classification
certificate. Based on the inspection results, the facility will be
assigned a specific type.

From 1 September 2025, the legislative definition of guest
houses has been introduced. The law establishes the
following requirements for undergoing the classification
procedure:

- the guest house must be located on a land plot classified
as part of populated area lands with permitted use types
providing for private housing construction or personal
subsidiary plots;

- the house must be owned by the individual under title of
ownership;

- additional requirements may be established by regional
regulations.

In this regard, amendments imposing administrative fines
for violations of classification rules have come into force on
6 September 2025:

- if, during the period of classification suspension, a hotel
continues to provide accommodation services, a fine ranging
from 100,000 to 170,000 rubles shall be imposed on the
company;

- if a hotel has not passed the classification but continues to
provide accommodation services, the fine amount shall range
from 300,000 to 450,000 rubles.

Thus, all the above innovations are aimed at enhancing tourists’
trust in service quality and raising industry standards.

¢ Russian Ministry of Economic Development Letter No. 41868-AX/008u dated 19 November 2024

7Russian Government Resolutions Nos. 1951,1952 dated 27 December 2024
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HOBEJIJ1bI

SJ/INA OMEJIBMEHKO

[MapTHép, ansokarT, Better Chance

3AKOHOAATEJIbCTBA
BCOPEPETYPU3MAB 2025 1Ooly

Pa3Butne Typmusma aenseTca ogHMM U3 NPUOPUTETHBIX HanpaBsieHUM rocyaapcTBeHHon nonutkmn 2025-2027 rr.

MpaeuTtenbcTBo PP paspaboTano Mepbl NoaAepPXKU ANS NPEACTaBUTENEN FTOCTUHUYHOIO BM3Heca, YTobbl CTUMYIMPOBaTL pasBUTHE

WHAYCTPUM M 0becneumnTb e€ yCTONYnBOE pasBuTHe.

Cpenu Takmx CTUMYNMPYIOLLIMX Mep B OTPaC/ M roCTENPUUMCTBa
MOXXHO BbIAENNTb, BO-MEPBbIX, OrPaHUYeHre Mo MCrosib3oBa-
HWIO MMaBaloLLelt CTaBKU MO KpeauTaM Afd MUKponpeanpus-
I B cdepe rocTUHUYHOro BusHeca', BO-BTOPbIX, AOCTYMHOCTb
KpeamToBaHuA Nof, cTaBky 3,5% B pasmepe fo 2 Mnpa pybnen Ha
cpok go 10 neT (&ns aToro opraHusaLms AomkHa ObiTb BKIOYe-
Ha B peecTp MCIT, He BxoamTb B rpynny ¢ KOMMAaHUAMU KPYNHOTO
6uv3Heca ¢ fonen yyacTusa B yCTaBHOM KanuTtane 6onee 25%) u
B-TPEeTbMX, GUHAHCUMPOBaHME MPOEKTOB MO CO3AAHUIO, PEKOH-
CTPYKLMM 06bEKTOB MHbPACTPYKTYpPbI B chepe TypmnaMa 3a CUET
BPEMeHHO CBOBOAHbIX CPEACTB efMHOro cuéTa depepanbHOro
6ropkeTa®. Bce ykasaHHble Mepbl Gbli UMMIEMEHTUPOBaHbI B
2025 ropgy ¢ uenbto nopaepxaTb oTpacsb Ha GoHe 3aMennsao-
LLLErocs KPeamMTOBaHWSA B CBETE MOBbILLEHWS KITKOYEBOW CTaBKM.

KpoMe Toro, B paMkax mporpammbl «Typusm u eocmenpuum-
CcmMBO» BbINIO BBEAEHO JIbrOTHOE KPeAUTOBaHWE CTPOUTENbCTBA
rocTuHuL, ot 120 HOMepOB KaTeropum He MeHee TPEX 3BE3A, B pa3-
Mepe o1 100 mMnH o 70 Mnpa pybnen cpokoM ao 15 neT no ctaBke

3-5% roposbix; a B paMkax npoekta «Co30aHue HOMEPHO20 pOH-

"Pacnopsxetrue Mpasutenscrtea PO ot 03.02.2025 Ne 196-p
2MoctaHosnexwue Mpasutenbctea PO o1 28.04.2025 Ne 566
3 MNocTaHosneHue MNpasutensctea PP o1 09.04.2025 Ne 473

0a, UHpPACMpPyKMypbl U HOBbIX MOYEK NPUMSKEHUS» BbliNo
TakxXe MpefycMoTpeHo cybCcnampoBaHme co3naHmna MoayibHbIX
roCTUHWL, B pa3Mepe He 6onee 1,5 MH pybreit Ha ogMH HoMep B
MoAyIbHOM HeKanuTabHOM CPEACTBE pa3MellleHns 1 6onee 50

MPOLLEHTOB CTOMMOCTH NpoekTa®.

[ToMUMO GUHAHCOBBIX Mep CTUMYNIMPOBaHUS WMHAYCTPUU B
paMkax npoekTa «3emsig O/ Mypu3Ma» MOTeHLMasbHble
MHBECTOPbI MOTyT BbI6paTb MHTEPECYIOWMNI Y4acToOK U Mo-
[aTb COOTBETCTByloLlee 3aaBreHune Ha nnatdopme HCI.
3asBuUTENb BrMpaBe BbiObpaTb Mpouenypy MNpPefocTaBleHNUs
y4acTKka, HanpuMep, B pe3ynbTaTe NpoBeAeHus npoueaypbl
TOproBs, NpeaBapWTEeNbHOro CornlacoBaHWs MNpefocTaBe-
HUA yvacTka. [Mpu HannMunMu COOTBETCTBYIOLLMX OCHOBaHWM
y4yacTok MoxeT 6bITb nepenaH 6e3 NpoBefeHUs TOProB Ha
OCHOBaHWM AOroBOPa apeHAbl WK KYManM-Npofdaxu, ambo
nepenaH Ha OCHOBaHUM pelleHnsa O NPefoCTaBNeHNN y4acT-
Ka B COBCTBEHHOCTb 6ECnIaTHO, YTO 3HAUYMUTESNBHO yrpoLuaeT
npoLecc nosy4YeHus 3eMnn Ans uenemn passmutisa NpoeKkToB B

obnacTu rocTenpumMMCTBa.
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B 2025 roay B chepe Typr3aMa NpUHATLI BaxkHble MPOdUIbHble
3aKoHOAaTebHbIE aKTbl, KOTOPbIE BUSAIOT Ha cdepy rocTenpm-
MMCTBa B LLe/IOM, B 4aCTHOCTM, MOMpPaBKM B OCHOBHOW 3aKOH O

TYpU3Me, KOTOpble Havyanu gencTeoBaTth B Havane 2025 roga.

C 1 aHBapa 2025 r. 3akpenneHo neranbHoe onpegeneHue
KaTeropum «CpencTBa pasMelleHns», oxsaTbiBalolee ro-
CTUHWLbI, TISMMUHIW, anapT-OTenun, XOoCTesbl, MOAY/bHbIE

HeKanumTanbHble CpeACTBa pa3MelleHNda N TrocTeBble ,D,OMa.A

B cooTtBetcTBUM C HUMU, 1 aHBapa 2025 r. BBegeHa 06HOB-

NéHHaa obgszaTenbHag KJ'IaCCl/Id)MKaLI,I/IFl BCeX cpencTB pas-

MeLleHna®, K TakoBbIM OTHOCATCS:

« TOCTMHWUbBI — MOTenun, 6oTenun, anapT-OTenn, XOCTesbl,
NMaHCMOHaTbI U MHble aHaNorMyHble CPeCTBa pa3MeLLeHuUs;

+ CaHaTOPWW — CPEACTBa PasMeLLeHNs CaHaTOPHO-KYPOPT-
HbIX OpraHu3aLni, B KOTOPbLIX MPEAOCTaBASIOTCA YCayru
CPeAcCTB pasMeLLeHns, YCIyrn no BpeMeHHOMY NpoxKuBa-
HUIO GU3NYECKUX NULL B MOMeLLeHuax (HoMepax), pacro-
JIOXKEHHbIX B 34aHWM, YacTU 34aHUA, YCIIYr1 Mo caHaTop-
HO-KYPOPTHOMY JIeYeHMUIo;

- 6asbl OTAbIXa — CPEACTBa pa3MelLleHns, B KOTOPbIX npe-
LOCTaBNATCA YCNYyrM CPefcTB pa3MelleHus, yCcayru no
opraHusaLmm focyra v OTAbiIXa U KOTOPbIe MCMOJb3YyoTCa
[1S BDEMEHHOrO pa3MeLleHns u obecneyeHns BpeMeH-
HOrO MPOXWBaHWA TYPUCTOB, TYPUCTCKMEe 6asbl, MIaM-
MUHTW, MOAYJIbHbIE HeKamnuTalbHble U MHble aHaNoruyHble
CpeAcTBa pasMeLleHuns;

« KEMMWHIM — CPeACcTBa pasMelleHus, npeacTasnsiolme
cobor TeppuTopuio C OBO3HAYEHHBIMU TpaHULaMU U
KOHTPOMIMPYEMbBIM LOCTYNOM, KOTOpas UCMonb3yeTcs As
BPEMEHHOro pa3MeLleHnsa dusmyeckux nuuy n obecneve-
HWS BPEMEHHOr O NPOXXMBaHWA Ha 060PYAO0BaHHbIX U 61a-

rOYCTPOEHHbIX yYaCTKax TeEppUTOPUN.

B uacTtu knaccudukaumm cpedcms pasMeweHus, Kotopas
aBnaeTca ob693aTesbHbIM YCIOBMEM OKa3aHUA FTOCTUHUYHbIX
ycnyr, 6blM ycTaHOBEHbl KaTeropum. B yacTHoCTK®, 6bin
YyCTaHOBMEH MOPALOK OMpefeneHua KaTeropum cpencTtsa
pasMelleHna’: Bce 06BbEKTbl pa3MeLLeHns, 3a UCKTIOYEHNEM

KEeMMUHIoB M 6a3 oTAbIxa, OyAyT paHXMPOBaHbI MO 3BE€34aM

4ToctaHosnexue MpasuTensctea PP ot 27.12.2024 N2 1951

5 ®epepanbHbiv 3akoH oT 30.11.2024 Ne 436-D3

¢ MucbMo MuHakoHoMpa3zsuTua PO o1 19.11.2024 Ne 41868-AX/[008u
’MocTaHosneHus MpasuTtensctea PP ot 27.12.2024 Ne 1951, 1952

oT 180 5, ANna yero cobcTBEHHUK 06beKTa AOMKeH Hanpa-

BUTb 3asB/IeHNE Ha canTe POC&Kerﬂ,MTaLLMIA.

Ecnn roctuHuua He nponpaéTt knaccudukauumio, TO OHa
He 6yneT MMeTb ferasbHOM BO3MOXHOCTU AN pasMelle-
HWUA roCTeln u, cnefoBaTesibHO, HE CMOXEeT Mosly4YaTb npu-
6b151b. COBCTBEHHUKM FOCTUHMUL, 0BA3aHbl CaMOCTOATENIbHO
onpenenuTb TMN ob6bekTa U BHECTU AaHHble Ha NnaThopmy
«octenpuumcTBo» go 1 ceHTabpa 2025 r., Ho He no3aHee,
YeM OKOHYaHUe CpoKa paHee BblAaHHOIO CBUAETENbCTBA O
knaccudurkaumu. Mo ntoram Nnposepkn 06beKTy 6yaeT npu-

CBOEH OMNpefen&HHbIN TUM.

C 1 ceHTabpsa 2025 r. 6bIM0 BBEAEHO 3akoHoAaTesbHOe
onpefeneHne eocmesbix OOMOB. 3aKOH YyCTaHaBNMBa-
eT crnepytolme TPeboOBaHUA K MPOXOXAEHMIO MPOLeaypbl
knaccudunkaumm:

« TOCTEBOW AOM LOMKeH ObiTb pasMelléH Ha yvacTke, oT-
HEeCEHHOM K KaTeropuu 3eMesnb HacenéHHbIX MyHKTOB C
BMAOM pa3pelléHHOro UCnonb3oBaHus, npeaycMaTpmBa-
towmnm MXKC, segerune J1MX;

+ [OM [OJKEeH NpuHaanexxaTb 1Ly Ha npase cO6CTBEHHO-
cTu;

+ [OMOJIHUTENbHblE TPebOBaHMA MOTYT BbiTb YCTaHOBMEHDI

permnoHanbHbIMU HOPMaMU.

B cBa3u c aTuM, ¢ 6 ceHTabpa 2025 r. BcTynunau B cuny no-
MPaBKK O HANMOXEHUN AOMUHUCMPAMUBHbIX WMPAGOB 3a
HapyweHUs HOpM O K/laccugukayuu:

« eCcnv B Nepuof NpuoCTaHOBKN KnaccudmnkaLmm rocTUuHmn-
ua byneT NpofosKaTbh OKasblBaTb FOCTUHUYHbBIE YCIYTK,
TO Ha KOMMaHuo 6yaeT HanoxeH wrpad B pasamepe ot 100
1o 170 Tbicay pybnem;

+ €C/IMTOCTUHMLLA He NMpoLUia KinaccudmnKkaLmio, HO MPOLoI-
»KaeT OKa3blBaTb FOCTUHUYHbBIE YCIYTK, TO pa3Mep WTpada

coctaBuT oT 300 no 450 Thicau pybnemn.

Takum o6pa30M, BCe nepeyumncneHHble Bbille HOBOBBeAEHUSA
HarnpasJieHbl Ha NoBbllWeHWe LoBepud TYPUCTOB K KayeCTBY
npenoctaBndeMblX YCNyr, a TakXXe Ha NoBbllleHWe CTaHaap-

TOB BHYTPU UHOYCTPUN.
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AEB
HIGHLIGHTS

:

100 companies took part in the survey that was conducted in

April-May 2025. The Comprehensive Business Climate Index
remained at the 2024 level — 127 points out of 200 possible
(in the zone of positive expectations). The results revealed that

businesses have become less optimistic in their assessments

AEB CONFERENCE ON
ACCOUNTING AND FINANCE
REPORTING

OnJune 25,2025 AEB organized its first conference
devoted to accounting and finance reporting entitled
“Transformation of accounting function: new challenges and
opportunities”.

Leading experts and business professionals discussed trends
and pressing issues in accounting and reporting, shared in-
sights, and exchanged best practices.

The event also served as a platform to assess interest among
AEB members in forming a dedicated structure focused on

accounting and finance reporting.

PRESENTATION OF THE BUSINESS
CLIMATE SURVEY RESULTS

OnJune 9,2025 a briefing on the results of the annual
survey “Strategies and prospects for European companies
in Russia” was organized.

of short-term prospects, but more positive in their medium-
and long-term expectations.

Tadzio Schilling, AEB CEO, Rustem Mardanov, Member of the
Board of Directors of the Bank of Russia, Yaroslav Lissovolik,
Founder of BRICS+ Analytics, and Alexey Dorofeev, GfK-Rus CEO,
discussed the economic reasons behind business sentiments.

Tadzio Schilling, AEB CEO, delivered opening remarks.

Among the moderators and speakers were: Ulf Schneider,
AEB Board Member, President and Founder, SCHNEIDER
GROUP; Natalya Arnold, Chief Accountant, SBS Logistics;
Elena Kureza, Head of Accounting and Tax Department,
Karcher; Olga Grigorieva, General Director, Auditor, Sterngoff
Audit, and many others.
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AEB
HIGHLIGHTS

About 500 guests — member companies, long-standing

business partners, and friends of the Association — attended
the reception. The event, titled “Once upon a time...”, unfolded
in a warm atmosphere rich with conversation and networking

opportunities. Participants emphasized the significance of

AEB SUMMER TAX CONFERENCE

OnJuly 17,2025 the AEB Taxation Committee held
atraditional summer tax conference “Tax system
development. Trends, challenges, prospects”.

The conference highlighted trends in the development of
the Russian tax legislation, issues related to cross-border
operations and transactions with intermediaries and payment
agents, as well as tendencies in tax court practice.

The event was attended by Alexey Sazanov, State Secretary —
Deputy Minister of Finance; Anastasia Smotritskaya, Deputy

AEB 30TH ANNIVERSARY GALA
RECEPTION

On July 3, 2025 a business networking reception
celebrating the 30th anniversary of AEB was organized in
Moscow.

AEB as a platform for constructive dialogue and expressed
confidence in the continuation of fruitful work. The reception
served not only as a moment to reflect on the Association’s
history but also as a chance to discuss the prospects for further

collaboration.

Head of the International Taxation Department of the Federal

Tax Service; Igor Pokidko, Deputy Head of the International
Taxation Department of the Federal Tax Service; Mikhail Orlov,
Chair of the Expert Council of the State Duma Committee on
Budget and Taxes; prominent tax experts.

AEBRUS.RU
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BAXXHbIE

COBbITUA AEDB

B onpoce, nposenéHHoM B anpene-mae 2025 ropga, npuHsano yya-

ctre 100 koMnaHui. KoMMnnekcHbIM MHAEKC AenoBOro KiavMMmara
ocTanca Ha yposHe 2024 ropa — 127 6annos 13 200 BO3MOXHbIX
(B 30HE MONOXMUTENbHbBIX OXMAAHWM). PeaynsTaTbl MokKasanm, Yto
6u3HeC CTal MeHee OMTUMUCTMYEH B OLEeHKaX KPaTKOCPOUYHbIX
NepcrekTuB, HO Gonee MO3UTUBEH B CPEAHECPOYHBIX U AONTO-

CPOYHbIX OXXNOAHUNAX.

KOH®EPEHLUUA AEB NO
BYXTAJITEPCKOMY YYETY U
PUHAHCOBOU OTHETHOCTHU

25 nioHa 2025 ropa AEB opraHunsoBana KoHpepeHLmo
«TpaHchopMaLma GyHKLMKM ByxXraaTepCckoro y4yéra:
HOBbIE BbI3ZOBbI M BO3MOXXHOCTU».

BepnyLuye akcnepTbl M NpefcTaBuTeny 6usHeca obcyannm Kntove-
Bble acrneKTbl U TpeHAbl B TpaHCPOpMaLmm Byxrantepckon GyHK-
LMW 1 BbI3OBbI, C KOTOPbIMU CTaNIKMBAETCA NPodeccus B yCIIOBUAX
CTPEMUTENBHO MEHSIOLLIENCA [EeNOBOM cpefbl, a Takke Noaenm-

JINCb MPaKTUYECKUMU peLleHnaMn 1 nepeoBbiMn NOAXOOaMN.

NMPE3EHTALUSA PE3YJIbTATOB
NCCNEAOBAHUA AEJTOBOIO
KJIMMATA

9 nioHa 2025 ropa cocToancsa 6pUdUHr no pesysibtatam
eXxerofHoro nccrefoBaHusa « CTpaTternm 1 nepcrneKTmBbl
LEeATENbHOCTM EBPOMENCKMX KOMMaHUM B Poccumy.

Tapsvo Wwunnunr, FeHepanbHbin anpektop AEB, Pyctam Map-
paHos, YneH Coseta aupektopos baHka Poccun, Apocnas Jln-
COBOJMK, ocHoBaTeNb KoMnaHum BRICS+ Analytics, n Anekcei
Hopodees, leHepanbHbiv anpekTop «OK-Pycb», 06cyamnm ako-

HOMUYEeCKNE NPUYNHDbI HaCTpoeHMM 6usHeca.

Meponpmqme TakXXe CTasio NJoWaaKon A8 MOHUMaHUA UHTe-

peca co CToOpoHbl koMnaHun-yneHos AEB k cospaHuio pabouen
CTPYKTYpbI MO BOMpocam Byxrantepckoro y4éta n puHaHCOBOM
otyétHocTu. Tag3mo Lunnuur, NeHepanbHbi amnpekTop AEDB,

BbICTYynnN CO BCTyI'Il/ITeJ'IbHOVI peuyblo.
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BAJXHbIE

COBbITUA AEDB

Okono 500 rocteit — KOMNaHUN-YNEHOB, MHOrONEeTHUX BU3-

Hec-MapTHEPOB U Apy3en Accoumalmm — CTanau yyacTHUKa-

MW fenosoro npuéma. Beuep nop HassaHnem “Once upon a

JIETHAA HAJTIOITOBAA
KOH®EPEHLUUSA AEDB

17 iona 2025 ropga Komutet AEB no HanoroobnoxeHuto
OpraHM30Bas JIETHIOK HaSIOrOBYHO KOHMEPEHUMIO
«TeHaeHUMN pasBUTUA HaNTOrOBOM CUCTEMDI. TPeHAbI,
BbI30BbI, MEPCMEKTUBbI».

KoHdbepeHums npepoctasuna ayautopun 0630p M3MEHEHUn Wt
TPEHOOB B POCCUMMCKOM HaflorOBOM 3aKOHOAATEIbCTBE, OCBETUNIA
BOMPOChI TPaHCTPaHWYHbIX ONepaLLmi U CAEOK C MOCPEAHUKaMU U

NAaTEXHbIMU areHTaMu, a Takxxe TeHAEHLUN cyp,e6H01?| MPaKTUKN.

B Meponpustumn npunsanu yyactmne: Anekcen CasaHos, CtaTc-

cekpeTapb — 3amecTutenb Munuctpa duHaHcoB PD; AHa-

FANTA-MEPONMPUATUE NO CITYHAIO
30-JIETHEIO IOBUJIEAl AEB

[lenoBon HETBOPKMHI-MPUEM, MOCBALLEHHDBIM 30-neTuto
AEDB, coctosancsa B Mockse 3 niona 2025 roga.

time...” npowén B Ténnon atMocdepe, HanonHeHHOW obLe-
HWEM U yCTaHOBNEHUEM LeMOBbIX CBA3EN. YYaCTHUKM OTMETU-
nm 3HaumMocTb AEB kak nnatdopMbl Ang KOHCTPYKTUBHOIO
Auarnora 1 Bblpasuian yBePEeHHOCTb B MPOLOSIKEHUMN MNOAO0T-
BOPHOW paboTbl. [pUéM He ToNbKO CTasl MOBOAOM BCMIOMHUTb
ncTopmio AccoumaLim, Ho M NPeaoCcTaBU BO3MOXHOCTb 06-

CyOounTb NepCneKTuUBbI ,u,aanethuero BBal/IMOD,el;ICTBVIﬂ.

cTacua CMOTpMLI,Kaﬂ, 3aMecTuTenb HavanbHKMKa yI'IpaBJ'IeHMFI

MexayHapofHoro HanoroobnoxeHuns ®HC Poccuu; Mropb
[Mokunabko, 3aMecTuTenb HavalbHWKa YnpaBrieHUa MexayHa-
poaHoro Hanoroobnoxenns ®HC Poccum; Muxann Oprnos,
Mpencenatens OkcnepTHoro coseTa KomuteTa [ocypap-
ctBeHHOM [yMbl P® no 6tomKeTy U Hanoram; M3BecTHble Ha-

J1OroBble€ 3KCIMepThl.
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AEB ANALYTICS

KEY MACROECONOMIC INDICATORS

4.7

GDP, % 30 -21 36 41 12
(est.)
Industrial production, % 2.7 5.3 -0.6 35 4.6 14
Retail trade, % -4.1 7.3 -6.7 64 7.2 2.1
Inflation, % 49 6.7 13.8 5.9 8.5 10
Real disposable income, % =35 3.1 -1.0 54 73 78
Total number of unemployed ~ ~ ~ ~ ~
e (Srerme Gl 24.7 16 18.7 18.6 20.2 14.5
Current account balance,
USD bin 36 125 2377 50.1 63.2 25
e 22
Budget deficit, % of GDP 3.8 04 23 1.9 17 (est)
Brent USD/bbl (avg) 41.8 69 99.9 825 79.5 69.7
425;45;5;55; | 85;9.5;20; 75-8.5 12
CBRrate 425 6.5;6.75;75; 17,14, 11;9.5; '13’_ 1.5"16 g 16;18;19; 21 21;20;18
8.5 8.0;75 o

Sources: Rosstat, Central Bank of Russia, Ministry of Economic Development, Ministry of Finance, Federal Customs Service

RESULTS OF RUSSIA’S SOCIO-ECONOMIC
DEVELOPMENT IN H12025

According to preliminary estimates from Rosstat, GDP
growth in the second quarter of 2025 was +1.1%, following
+1.4% in the first quarter. By the end of the first half of 2025,
the Russian Ministry of Economic Development estimated

that the economy grew by +1.2%.

Industrial production growth for the first half of 2025 was
+1.4% overall. The manufacturing sector saw a growth of +4.2%.

Construction volumes increased by +4.3%.

Inflation in July slowed to 8.8% after 9.4% in June. Since the
beginning of the year, consumer prices have risen by 4.20%.

In the labor market, the unemployment rate in June
remained at a historical low of 2.2% of the workforce. Over
the first five months of 2025, nominal wages increased by
+14.3%, while real wages rose by +3.8%. The growth of real
incomes continued, with an increase of +5.6% in the second
quarter after +8.3% in the first quarter. By the end of the first
half of the year, real monetary incomes increased by +6.9%.
Notably, incomes from entrepreneurial activities grew at a
higher rate (+12.8%), as did incomes from property (+12.0%).
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EXTERNAL TRADE STATISTICS

The surplus of Russia’s foreign trade in January-June 2025
decreased by 18.4% year-on-year, amounting to USD 63.9
bln, according to data from the Federal Customs Service.
The foreign trade turnover for the first half of the year was
USD 3271 bln, down 3.6% compared to the same period in
2024. Exports fell by 6.3% to USD 195.5 bln, attributed to the
ongoing decline in energy prices. Imports increased by 0.8%
to USD 131.6 bin.

In the first half of the year, the share of Asian countries in Russia’s
total foreign trade volume was 72.4%, although trade turnover
with these countries decreased by 2.6% year-on-year. Exports
to Asia dropped by 4.6% to USD 149.1 bIn. According to “mirror”
statistics from partner countries, there was a significant decline in
the supply of Russian goods to China, which fell by 9.6% to USD
59.3 bIn. This may be linked to both subdued demand in China

and ongoing issues with payments. Imports from Asia increased
by 1% to USD 87.6 bin.

Exports of Russian goods to Europe from January to June
amounted to USD 29.2 bin, a decrease of 12.3%. Imports into
Russia from Europe also continued to decline, with a drop
of 2.4%, totaling USD 34.1 bin. Exports of Russian goods to
African countries decreased by 14% in the first half of the year,
reaching USD 10.6 bin, while imports rose by 38.7% to USD 2.4
bln. The volume of supplies from Russia to North and South
America fell by 2.1% to USD 6.5 bln, while imports from these
regions increased by 9.9% to USD 7.6 bin.

Import statistics for Russia indicate a decline in the supply of
machinery, equipment, and vehicles by 4.9% to USD 63 bin.
Meanwhile, there was growth in the procurement of chemical
industry products, which rose by 6.7% to USD 26.7 bin, as well as
textiles and textile products, which increased by 1.6% to USD 8.8 bin.

AEBRUS.RU
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OCHOBHbIE MAKPO3KOHOMUYECKUE NMOKA3ATEJIN

2025
(1-e nonyroaue)

BB, % -3.0 47 -2.1 36 41 12
(nporHo3)

MpoMbilwneHHoe NpousBoacTBo, % -2.7 53 -0.6 B15) 4.6 14
O60pOT PO3HMUHOW TOProBnu, % -4.1 73 -6.7 64 7.2 2.1
Undnaums, % 4.9 6.7 13.8 59 85 10
PeanbHble pacnonaraembie aoxoabl, % =35 31 -1.0 54 73 7.8
O6Las YMCNEeHHOCTb 6e3pa6o:|-|b|x 547 16 187 186 202 145
(B Bo3pacTe 15 net u crapue), %
Canbpao cyéTa TEeKyLMUX onepaLmm, 36 125 5377 50,1 63.2 o5
mnpa aonn. CLUA
Oeduumt 6loaxeTa, % BBI 38 04 2.3 19 17 .

u A . e ’ ’ ’ ’ ’ (oueHka)
Brent (nonn. CLLUA/6appens (cpea.)) 41.8 69 99.9 825 79.5 69.7

4.25;45;5; 8.5;9.5;20; 758 5 12-
KnioueBas craBka LB 4.25 5.5;6.5;6.75;, 17,14,11,9.5; .13l'1.5'l16 ! 16;18;19; 21 21;20;18
75;8.5 8.0;,75 T

UemouHuku: Poccmam, LB, MuHakoHomMpassumus, MuH@uH, TC

PE3YJIbTATbl COLUIMATIbHO-2KOHOMWYECKOIO PA3-
BUTUA POCCUU B MEPBOM NMNOJTYTOAUU 2025 TOAA

6aTbiBatoLero cektopa coctasun +4,2%. O6bE&Mbl CTpoOUTENb-

CTBa yBeMunmnmncs Ha +4,3%.

[To npepBapuTenbHoM oueHke PoccTaTa, BO BTOPOM KBapTa-
ne 2025 ropa poct BBI1 coctasun +1,1% nocne +1,4% B nepsoM
kBapTane. o utoram nepeoro nonyrogmsa 2025 roga, no oLieHke

MuHaKoHOMpa3BUTUS Poccuu, akoHOMMKa Bbipocna Ha +1,2%.

Poct MPOMDILLNEHHOIo NPOon3BOACTBa NO UTOraM NepBOro nNosy-

roomsa 2025 ropa B uenoM coctasun +1,4%. PocT Bbinycka obpa-

WHdnauma B uione 3amegnunacs o 8,8% nocne 9,4% B niore. C

Hayvana rofia noTpebuTenbckmne LieHbl Bbipocnn Ha 4,20%.

Ha pbiHKe Tpyda B MioHe ypoBeHb 6e3paboTuLibl MPOLOIHKNI
OCTaBaTbCs Ha UICTOPUYECKOM MUHUMYMe — 2,2% pabouen Cusbl.
3a 5 MecaueB 2025 rofa pocT HOMUHaNbHOM 3apaboTHOM NaThbl

coctaBun +14,3%, peanbHon — +3,8%. Mpoposmxunca pocT pe-
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anbHbIX 4OXOA0B HaceneHus. Bo BTopoM KBapTasne oH CocTaBu
+5,6% nocne +8,3% B nepsoM kBapTane. [1o utoram nepeoro rno-
Nyroaus peasbHble AeHEeXHbIe OXOAbl YBENUYUINCD Ha +6,9%.
Mpu 3TOM 6onee BbICOKMMU TEMMaMU pPOCU AOXOAbl OT Npes-
NMPUHUMaTENbCKOW AedaTenbHocTh (+12,8%) 1 noxodbl oT cob-

ctBeHHoCcTH (+12,0%).

OB30P BHELUHEN TOPIFOB/U

MpoduunTt BHelwwHel Toproenn PO B aHBape-utoHe 2025 roga
cokpaTuca Ha 18,4% B ronoBoM BblipaxkeHuu, 1o 63,9 Mapa gonn.,
cnepyeT u3 faHHbIx PefepanbHOM TaMOXXEHHOM cnyx6bl. BHelw-
HeToproBbIi 060POT 3a MepBble nonroga coctaewn 3271 Maps
[ONN., COKpaTUBLUMCH Ha 3,6% K MoKkasaTesito 3a aHaIorMyHbIN ne-
pvion 2024 ropna. SkcnopT npw 3TOM cHusuncs Ha 6,3%, o 195,5
MApPA, A0S, YTO CBA3aHO C MPOAOIIKAOLLUMMCHA CHUXKEHNEM LIeH

Ha aHeproHocuTenu. MiMnopT Beipoc Ha 0,8%, 0o 131,6 Mnpa nonn.

B nepBoM nonyroguu fonsa ctpaH Asum B obLLemM 06bEMe BHeLL-
Helt Toproenu Poccum coctaBuna 72,4%, npuv 3ToM TOBapoo60o-
POT C HUMU CHU3WACA Ha 2,6% B TO[OBOM BbIpaXKeHUWU. DKCropT

cokpatunca Ha 4,6%, no 149,1 mnpa gonn. [Npocenu, kak cnegyet

N3 «3epKasibHOM» CTaTUCTMKM CTpaH-NMapTHEPOB, B TOM Yucne
rnocTaBku poccuickmx ToBapos B Kutant —Ha 9,6%, o 59,3 mnpa,
[LONJ1.,, UTO MOXET ObITb CBSI3aHO Kak CO CAEPXXaHHbIM CMPOCOM B
KHP, Tak 1 ¢ coxpaHsaoLwmmMmca npobrnemMamu ¢ pacyétamu. Mim-

nopT 13 Asuu ysenuunsncs Ha 1%, no 87,6 mnpg gons.

DKCMOPT POCCUIMCKMX TOBapoB B EBpony 3a ssHBapb-WIOHb CO-
cTaBun 29,2 MNpL 40NN, COKpaTUBLLMCE Ha 12,3%. IMnopT B PO
13 EBponbl TakKe MPOAOSIXKMI COKpallaTbCs: Crafh, COCTaBui
2,4%, 06béM noctaBok — 34,1 Mnpa AoAn. DKCMOPT POCCUMCKMX
TOBapOB B CTPaHbl APPUKIM COKpaTUIICS B MEPBOM MOYroann Ha
14%, no 10,6 mnpg ponn.; uMnopT yBenuuuncsa Ha 38,7%, no 2,4
mnpa gonn. O6bvém noctaBok U3 PO B cTpaHbl CeBepHom 1 KO-
HoW AMepuku cHU3unca Ha 2,1%, 0o 6,5 Mnpa aons., B 06paTHOM

HanpaBreHun — Bblpoc Ha 9,9%, 0o 7,6 Mnpa nonn.

Cratuctnka umnopta B PP cBMAETEeNbCTBYeT O CHMXKEHUU
MOCTaBOK B CTpaHy MalluH, 06opyaoBaHUsa U TPaHCMOPTHbIX
cpencts — Ha 4,9%, no 63 mnpg ponn. PocT, Mexay TeM, AeMOH-
CTPUPOBasY 3aKyMKU NMPOAYKLMMU XUMUYECKON MPOMbILLEHHO-
CTN — Ha 6,7%, 1o 26,7 MNPL, [ONIN., @ TakKe TEeKCTUNA 1 n3aennm

n3 Hero —Ha 1,6%, 0o 8,8 mnpa nonn.
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43



AEB NEW
COMPANIES

dMdDEUS

Amadeus IT Group SA

Amadeus IT Group SA, headquartered in
Madrid, Spain, is a global technology com-
pany dedicated to making travel work bet-
ter. We build IT solutions that connect the
travel industry, inspire open ways of working,
and provide travelers with more information,
choice, and autonomy. With over 20,000
professionals serving 190 countries, Amadeus
works with awide range of travel providers like
airlines, hotels and airports, railways, car rental
companies and destination service providers,
and travel sellers worldwide to solve the in-

dustry’s biggest challenges and make travel a
force for social and environmental good.

We remain leaders in R&D investment in the
travelindustry and rank as the fifth-largest R&D
investor in the software industry in Europe.
Amadeus IT Group SAis an IBEX 35 compa-
ny listed on the Spanish Stock Exchange un-
derthe code AMS.MC,, has been recognized
by the Dow Jones Sustainability Index for the
last 13 years.

www.amadeus.com

/%
axenix

Axenix

IT company Axenix provides strategy and
business consulting, as well as digital ser-
vices and services in cloud technologies
and solutions for digital business transfor-
mation. Axenix experts help deliver full-
scale end-to-end projects: from creation of
business and IT strategies to their complete

implementation, including development of

tech solutions and software. The company
is atechnological leader and regularly intro-
duces innovative import-substituting solu-
tions and products to the Russian market,
many of which have won prestigious indus-
try awards.

www.axenix.pro

BETTER
CHANCE

r
nyyqyuwmnwm BblBOP

Better Chance

Better Chance brings together partners
from leading international law firms such
as Clifford Chance, Allen & Overy, Herbert
Smith Freehills, Linklaters, Morgan, Lewis
& Bockius and Squire Patton Boggs, who
have long-standing experience in advising
on key national and international projects.
Our company has an excellent reputation
as a leader for legal services market.

We advise major Russian and international
corporations, including industrial compa-

nies, financial development institutions,
investment funds and state corporations.
In our work we combine many years of
experience with a deep understanding
of industry specifics. Our team helps suc-
cessfully facilitate the achievement of our
clients’ strategic goals, leading to increase
the return on investment and the value of

the businesses.

www.betterchance.ru
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CINALAB

TRUSTED QUALITY

Cinalab

For over 100 years, the company has been
an impeccable partner to customers helping
them to ensure operational efficiency, safety,
sustainability, product quality and guest sat-
isfaction offering water, hygiene and infec-
tion prevention solutions and services that
protect people and vital resources.

Cinalab delivers comprehensive sci-

ence-based chemical and technical solu-

tions, data-driven insights and world-class
service to advance food safety, help main-
tain clean and safe environments, optimize
energy use and implement smart water
management strategies for the clients in
different sectors, such as: industrial, hospi-
tality, food production, healthcare, etc.

www.cinalab.ru

DELCREDA
o

DELCREDA

DELCREDA, a specialist in credit manage-
ment in Russia and the CIS countries, we
help suppliers minimize financial risks when
delivering with deferred payment:

- trade creditinsurance;

- factoring;
. debt collection;

- international payments.

www.delcreda.com

e
w FRESENIUS

v MEDICAL CARE

Fresenius Medical Care

Fresenius Medical Care is the world’s lead-
ing provider of products and services for
individuals with renal diseases of which
around 4,1 million patients worldwide reg-
ularly undergo dialysis treatment. Dialysis
is a vital blood cleansing procedure that

substitutes the function of the kidneys in
case of kidney failure.
Fresenius Medical Care’s corporate headquar-

tersisin Bad Homburgv. d. Hohe, Germany.

www.freseniusmedicalcare.ru

F=4//=

Hermes

Hermes Industrial Group is a full-cycle
Russian engineering holding with 100% lo-
calized production.

It includes Hermes-Lipetsk (boilers up to
21.5 MW and 30 t/h), Hermes-Ural (dished
heads for tanks and pressure vessels), R&D
center New Design Bureau (a Skolkovo
resident), and Hermes — a sales unit and
exclusive supplier of heating equipment

with its own full-service technical team. The
group focuses on import substitution, tech-
nological development, and energy-effi-
cient solutions.

Today, the company employs over 300
people, with annual revenue exceeding 2.7
billion rubles as of 2024.

www.hermes-industries.ru
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IVANOV
MAKAROV
& PARTNERS

Ivanov, Makarov & Partners

Ivanov, Makarov & Partners (IMP) is one of
the most renowned and experienced IP
law firms in Russia. Successfully assisting
clients with the protection of all types of IP,
the firm significantly expanded its patent
practice in 2022. The firm coordinates IP
matters not only in Russia but also across
the CIS and Baltic States, representing

clients before courts and administrative
bodies. IMP’s services include patent pros-
ecution, trademark enforcement, IP litiga-
tion, commercialization, and high-quali-
ty transactional due diligence, as well as
other strategic legal solutions.

www.ivanovmakarov.com

& .
JFL Consulting

Executive Search & Recruitment

JFL Consulting

JFL Consulting is a leading boutique HR
consulting agency, founded by Jeremy Flo-
rat, based in Moscow since 2010. A growing
player in the Russian and CIS markets, JFL
Consulting has become a trusted business
partner to both well-known international
and local companies, thanks to its qualita-
tive, tailor-made approach, strong market

reputation, and selective, win-win client
relationships. The firm specializes in Mid-
Level Recruitment and Executive Search
and also offers complementary services
such as Leadership Assessment (using Ho-
gan tools), Coaching, and Outplacement.

www.jfl-csltg.com

PMNRRCUK

Merck Life Science

The Life Science business of Merck has
brought together exceptional knowledge,
products, and capabilities of Merck Milli-
pore and Sigma-Aldrich.

As a trusted supplier and partner, Merck
Life Science provides infinite solutions
from bench research to safe products pro-
duction. Merck Life Science product range
consists of more than 300 00O items,

all of which can be easily accessed using

the first-in-class e-commerce platform
www.sigmaaldrich.com.

Merck Life Science’s portfolio of high quality
and innovative products and services, bal-
anced geography and significant manufac-
turing and research capabilities help to solve
science’s toughest challenges and to acceler-
ate access to better health and life worldwide.

www.merckgroup.com
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PORTAL

PORTAL

PORTAL is an international company spe-

cializingin leadership development, focus-

ing on top executives, middle managers,

and high-potential employees.

For 15 years, we have supported our cli-

ents through periods of change, trans-

formation, and strategic shifts. Together

with them, we have developed specialized

training programs in the following areas:

- leadership skills development;

- mindset transformation and team align-
ment;

- enhancing individual and team effec-
tiveness;

- unlocking creative potential and foster-
ing collaboration.

We operate in Russia, France, Belgium,

Switzerland and Luxembourg.

In 2024 in Russia we established LLC

“PORTAL". Today, our team consists of 2

founders, managing directors, a communi-

ty of trainers and business partners.

www.portaltraining.ru

®ignify

Signify

Signify (Euronext: LIGHT) is the world lead-
er in lighting for professionals, consum-
ers and the Internet of Things. Our Philips
products, Interact systems and data-en-
abled services deliver business value and
transform life in homes and public spaces.
In 2024, we had sales of EUR 6.1 billion,
approximately 29,000 employees and a

presence in over 70 countries. We unlock

the extraordinary potential of light for
brighter lives and a better world.

We have been in the Dow Jones Sustain-
ability World Index since our IPO for eight
consecutive years and have achieved the
EcoVadis Platinum rating for five consec-
utive years.

www.signify.com

RHEINSET

CONSULTANTS & ENGINEERS

Rheinset

Rheinset is an engineering company,
established on the basis of the Russian
branch of Bilfinger Tebodin Rus after the
change of ownership.

Rheinset works mainly with international
manufacturing companies from Germany,
Austria, Switzerland, Netherlands, France,
USA, etc. which plan to localize or maintain
production in Russia and CIS countries.
Rheinset offers the following types of services:
- project and construction management;
- engineering & design;

- technical consultancy;

- HSE & ESG consultancy;

- construction budget estimation;

- digital services for construction.

Being a local partner with international
expertise, Rheinset offers its knowledge,
IT infrastructure, quality and compli-
ance systems, engineering approaches,
PMI-based project management system
and construction management tools for
construction projects in Russia and CIS

countries.

www.rheinset.com
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dMaDEUS

Amadeus IT Group SA

KoMmnanua Amadeus IT Group SA aendaeTtcs
rno6asbHbIM MOCTaBLLMKOM MHGOPMaLIMOH-
HbIX TEXHOMOTMN AN UHOYCTPUU nyTelle-
cTBU. Mbl npepfiiaraeM WHHOBALMOHHbIE
NT-pelenna pns  ynydlleHus KayecTsa
nyTewecTsun U 3 EeKTUBHOCTN BuU3He-
ca Halwwux knveHtoB B 190 cTpaHax Mupa.
Cpeyn HWX — aBWaKOMMaHWK, asporopThl,
OTes, MONCKOBbIE CUCTEMBI, TYPUCTUYECKNE
arenTctBa, OTA, TyponepaTopbl, KpyusHble,
CTPaxoBble KOMMaHWM W1 XKefe3Hble Joporu.
OTkpbiTag nnatdopma Amadeus obbveam-
HAET rnobasnbHy 3KOCUCTEMY TypHU3Ma — OT
CTapTanoB O KPYMHbIX UFPOKOB OTpacsiv U1

npaBUTENIbCTB. Mol CTpeMumca cagenatb ny-

TelecTBMs 6onee KOMPOPTHLIMU AN o=
6oro yenoBeka B NtoHOM TOUKe MUpa.
OcTaBasdcb nuaepammn nNo UHBECTULMAM B
R&D B Typuctuueckom coepe, Mbl 3aHUMa-
eM 5-e MecTo cpeau KpyrnHeMWwnx MHBe-
ctopos B R&D B MHAycTpumn nporpaMMHoro
obecneveHusd B EBpone.

Amadeus IT Group SA (wTab-kBapTupa
B Magpwuae, VicnaHus) BXxoauT B CMMCOK
IBEX 35, koTtupyeTcsa Ha VicnaHckon ¢oH-
fosou bupxe nog kogoM AMS.MC. C 2012
rofia exxerofHo npeacrtasneHa B ViHpekce

ycTonumsoro passutua Dow Jones.

www.amadeus.com

4
axeniXx

Axenix

NT-koMnaHusa Axenix npepoctaBnseT yc-
7yrn B obnacTax ctpaTermm n GrusHec-KoH-
canTuHra, uMdpPOBbIX CEPBUCOB, OBMAYUHBIX
TEXHOMOMMN W pelleHnn ana unbposon
TpaHchopMaLmm busHeca. SkcnepTbl Axenix
roMoratoT peasnin3oBbiBaTb NOSHOMacLUTa6-
Hble end-to-end npoekTbl, OT co3gdaHus
6usHec- n UT-cTpaTermin oo mx nosHoLeH-

HOro BHeLpeHWs, BKItoYast pa3paboTky Tex-

HOMOrMYECKMX PeLUeHU 1 MPOrpPaMMHOro
obecrneveHuns. KoMnaHua aBnseTca ofHUM
13 TEXHOSIOMMYECKMX TMAEPOB U PErySiPHO
BbIBOAWT Ha POCCUMCKUIM PbIHOK MHHOBALIM-
OHHble MMMopPTO3aMeLLaloWne PELLEHNS U
MPOLYKTbI, MHOTME M3 KOTOPbIX OTMEYeHbI

NPEeCTUXHbIMK OTpacsieBbIMMN MPEMUAMUA.

www.axenix.pro

BETITER
CHANCE

v
nyyuwnmwm BblBEOP

Better Chance

Better Chance ob6beauHaeT napTHEpPOB
13 BeayLMX MeXAyHapOoAHbIX lopuanye-
ckmx dupM, Takmx kak Clifford Chance,
Allen & Overy, Herbert Smith Freehills,
Linklaters, Morgan, Lewis & Bockius,
Squire Patton Boggs. Mbl o6nagaem 3Ha-
UMTENbHBIM OMbITOM YCMELHOro Conpo-
BOXOEHUA KIIIOYEBbIX HaLMOHasbHbIX U
MeXAyHapoaHbix npoekToB. Bbnaropapsa
3TOMy Hallla KOMMaHua obnafjaeT Hernpe-
B3OWAEHHOW penyTaumen nuaepa Ha pbiH-

Ke IopnanyeCcKnxX yCcnyr.

MbI KOHCYNBTUPYEM KPYMHENLIME POCCUCKME
W MeXIyHaponHble KOMMaHuy, BKtoYasd ¢u-
HaHCOBbIE MHCTUTYTbI, UHBECTULIMOHHbIE POH-
Abl, KOPMOpaLIMK 1 roCcylapCTBEHHbIE CTPYKTY-
pbl. Mbl coueTaeM MHOMONETHWUI OMbIT PaboTbl
C rnyboKMM MOHMMaHWeM OTpac/ieBOM crie-
LMPUKM, YTO MO3BONSET HaM yCMeLHO Nnoaaep-
XKUBaTb peanusaLmio CTpaTermyeckmx Lienew
HaLLMX KIIMEHTOB, yBENMYMBas NMPUObLIIBHOCTb

l/IHBeCTMLI,VIl;I 1 CTOMMOCTb MX 6M3Heca.

www.betterchance.ru
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CINALAB

TRUSTED QUALITY

Cinalab

Botyxe 6onee 100 neT koMnaHus rapaHTvpyeT
6e3yrnpeyHoe MapTHEPCTBO CBOWMM KIIMEHTaM,
€XEe[HEBHO MoMoras UM [LOCTUraTb JlyyLlnX
pEe3ynbTaToB, U OCYLLECTBNAET CBOIO AeATeb-
HOCTb C y4ETOM MHTEPECOB 3[,0POBbS, be3onac-
HOCTM 1 COXpaHeHUs OKpY>KatoLLen cpebl.
MepepnoBble MUPOBbIE MPaKTUKK, MHOTONET-
HUM OMbIT PabOTbl U YHUKaIbHas HayYHO-TeX-
Honormyeckasi 6asa MO3BOMSAIOT KOMMaHWUM

3afjaBaTb HEU3MEeHHO BbICOKME CTaHLapThbl

NPOW3BOACTBa XMMUYECKNX CPEACTB U ornpe-
LenaTb BEKTOP Pa3BUTUS OTPaCIIM.
BesycnosHbiM npuoputetom Cinalab asnaetca
pa3paboTka MHAMBMAYANbHBIX XUMUYECKMX U
TEXHONMOTMYECKMX PELLEHNI, a TakKe peanmsa-
LISl KOMMIEKCHOTO Mozxofa C y4ETOM NoTpeb-
HOCTEW KITMEHTOB B MHAYCTPUANbHOM CEKTOpPE,
B chepe MHOYCTPUM FOCTENPUUMCTBA, MULLIe-
BbIX MPOW3BOACTB M 30paBOOXPaHEHMS.
www.cinalab.ru

DELCREDA

DELCREDA

OEJNTbKPEOA, cneumanucTt no ynpas-
NIeHUto [ebUTOPCKON 3a40/KEeHHOCTbIO
B Poccuun u ctpaHax CHI, Mbl noMoraem
nocTaBLlLMKaM MUHUMU3INPOBaTb GUHaH-
COBble PUCKWM MPU MOCTaBKax C OTCPOY-

KOM niaTexa:

« CTpaxoBaHWe AeOUTOPCKOM 3aA0MKEHHOCTMY;
« GaKTopWUHT;
+ B3blCKaHWe;

. MeXAYHapoaHble ninaTexu.

www.delcreda.com

=" FRESENIUS
Y MEDICAL CARE

Fresenius Medical Care

Fresenius Medical Care saensetcs Beny-
LLIMM MUPOBbLIM MOCTABLLMKOM MPOAYKLMU
W ycnyr And naumeHTOB C XPOHUYECKOU
noYyeyHom HepocTaTo4yHocTbio. bonee 4,1
MUIJTMOHOB MaLMeHTOB C 3TUM 3aboseBa-
HMEM BO BCEM MUpE PerysigapHO Npoxoaar

npolenypy Avanusa. Juanus — npouenypa

OYUCTKM KPOBU, KOTOpas 3aMeHsaeT byHK-
LMIO MOYeK B Clyyae NMoveyHom HepocTa-
TOYHOCTMU.

LLItTab-kBapTupa Fresenius Medical Care

HaxopuTca B T. Bag-Xom6bypr, lepmaHus.

www.freseniusmedicalcare.ru

=A==

Hermes

MpoMbiwneHHas rpyrna «fepmec» — obbveam-
HeHWe POCCUMCKMX MalUMHOCTPOUTENbHbIX
npeanpusaTUin nonHoro uukna co 100% noka-
nusaumen.

B eé coctap BxomsT 3aBoab! «fepMec-JInnewk»
(NpoW3BOACTBO BOAOTPEMHBIX M MapOBbIX KOT-
nos po 21,5 MBT 1 30 1/4) u «fepmec-Ypan»
(NPOW3BOACTBO AHWLL, A1 LUCTEPH W COCYAOB
nof [aBEHWEM), UHXUHUPUHIOBBIA LEHTP
«HoBoe KoHCTpykTOpCKoe 6Gropo» (pe3npeHT
«CkonkoBo», umeet ctatycbl MTK n MUK), a

Takxke «[epMec-MockBa» — cObITOBOE NMoapas-

[leneHne 1 NocTaBLUMK MHOMO OTOMUTENBHOrO
060pyAOBaHMA Ha SKCKITFO3MBHDBIX YCIOBUAX C
CcOBCTBEHHOM TEXHUYECKOW Cry)XOoM ANs oKa-
3aHWS CEPBUCHbIX YCITyT MOSTHOMO CMEeKTpa.
Mpynna opneHTMpoBaHa Ha MMMNopTO3aMeLLe-
HWe, TEXHONIOMMYEeCcKoe pasBUTUE U DHepro-
addekTnBHbIe pelueHnsa. CerofHs KOMMaHus
HacuuTbiBaeT 6onee 300 coTpyAHMKOB, a ro-
[loBas Bblpyyka Mo cocTtoaHuio Ha 2024 rop,
cocTaBnsaeT 6onee 2,7 Mnpa pyob.

www.hermes-industries.ru
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HOBDIE

KOMIMAHMMU AED

IVANOV
MAKAROV
& PARTNERS

Ivanov, Makarov & Partners

«/BaHoB, Makapos v [NapTHepbi» (IMP) —
OfHa W3 caMbIX M3BeCTHbix B Poccumn
lopuanyeckux GupM B obracTu oxpa-
Hbl MHTENNeKTyaslbHOM COBCTBEHHOCTMU.
OkasbiBag yc/yrm B 0o65acTM OXpaHbl
BCeX O6bEKTOB MHTENEeKTyalbHOM Ccob-
cTBeHHocTH, dunpma B 2022 rogy 3Ha-
YUTENbHO YyCUNIMMA CBOK MaTEHTHYO
npakTuky. @upma KoopanHupyeT pabo-

Ty ¢ pasfnnyHbiMK Bugamm MC He Tonbko

B Poccuu, Ho 1 B opyrux ctpaHax CHI, a
Takxe cTpaHax Bantuu, npeacrasnas nH-
Tepechl KIMEHTOB B CyAax, adMUHUCTpa-
TUBHbIX OpraHax, okasbiBas YCnyru rno
pervcTpaunmn n kommepumanmsaumm VC,
OCYLLECTBAA KayeCTBEHHYIO MPOBEPKY
YNCTOTbI MHTENNEeKTyaNbHbIX npaB (due

diligence) n ap.

www.ivanovmakarov.com

Executive Search & Recruitment

&

IJ‘FL Consulting

JFL Consulting

JFL Consulting — Bepylas 6yTukoBas
KOHCaNITUHroBasa koMnaHua B chepe HR,
ocHoBaHHaga Jeremy Florat u 6a3unpytowa-
aca B Mockse ¢ 2010 roga. AKTUBHO pas-
BMBasCb Ha pbiHke Poccum n ctpan CHI,
JFL Consulting ctana HagéxHbiM 61sHec-
NMapTHEPOM KakK A1 U3BECTHbIX MexayHa-
POAHbIX, TaK U A1 TOKaSbHbIX KOMMaHUN —
6narogapa WHOMBUAOYaNbHOMY U Kadye-

CTBEHHOMY MOAXOAY, BbICOKOM pernyTa-

UMW Ha PbiHKE U B3BELUEHHOMY BblbOPY
KIIMEHTOB Ha OCHOBE MpPUHLMMa ‘win-win'.
KoMnaHus cneumanusmpyeTcs Ha Mnouc-
Ke 1 nopbope MeHeLXKepOoB CpefHero u
BbICLLErO 3BEHa, a Takxke npeanaraeT co-
nyTCTBYIOLWME YCNYrK, TakMe Kak OLeHKa
NMAEPCKUX KayecTB (Ha OCHOBE METOAMKM

Hogan), koyunHr 1 ‘outplacement’”.

www.jfl-csltg.com

MERRCK

Merck Life Science

Life Science noppasgeneHne HayyHoO-
TexHonormyeckon komnatHmm Merck o6b-
eanHaeT B cebe MPOAYKTbl U YCIyrM Mu-
POBOrO Kflacca, a TakXKe MHHOBaLMOHHbIe
BO3MOXHOCTM koMnaHu Merck Millipore
n Sigma-Aldrich.

Kak HapéXHbl MOCTaBLWMK W MapTHEP,
Merck Life Science npepoctasnaet 6es-
rpaHWyYHble pelueHus: oT dyHAaMeHTasb-
HbIX MCCNeOBaHWUN 1,0 MPOU3BOACTBA U Bbl-
nycka roToBOW MpoayKuuu. ACCOPTUMEHT

Merck Life Science HacuuTbiBaeT 6onee

300 000 HavMeHoBaHUM, Nerko [OCTyn-
HbIX C MOMOLLbIO MepefoBOM e-commerce
nnatdopmbl www.sigmaaldrich.com.

MopTdesnb BbICOKOKAYECTBEHHbIX WHHO-
BaLMOHHbIX MpoaykToB 1 ycnyr Merck Life
Science, cbanaHcupoBaHHas reorpadus,
3HauuTeNbHble MPOU3BOACTBEHHO-UCCIIE-
LoBaTenbCkue BO3MOXHOCTW MOMOratoT
peLlaTb CaMble CIIOXKHbIe HayuHble 3afaun

nynyduatb Ka4eCTBO XXNU3HUN BO BCEM MUupe.

www.merckgroup.com
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HOBbDIE

KOMIMNAHMMU AEDB

PORTAL

PORTAL

PORTAL — 310 MexayHapoaHas KoMMaHus,
crneuvanmanpylollaaca Ha pasBUTUM  Jin-
[lepCKOro rnoTeHUMana ¢ akLeHTOM Ha Tor-
MeHe[KepOB, PYKOBOAUTENeN CPEeAHEro 38e-
Ha W BbICOKOMOTEHLIMANbHbIX COTPYAHMKOB.
Ha npoTsxeHumn 15 net Mbl nogaepxxmBaem
HaLMX KIIMEHTOB B Nepuroibl U3MEHEeHUN,
TpaHchopMaLMt U CTpaTErmMyecknx npe-
obpazoBaHnint. COBMECTHO C HUMU Mbl pas-
paboTanu cneuuanbHble obyyatoLme Npo-
rpamMMbl MO CrneayoLmMM HanpaBieHUaM:

+ pasBUTHE NNAEPCKUX HaBbIKOB;

« TpaHchopMaLms MbIWNEHUs U obbean-

HeHune KoOMaHAa,

+ MOBbILUEHWE WHOMBUAYabHON U KOMaHL-
HoW apbeKTUBHOCTY;

+ pacKkpbITWe TBOPYECKOro MoTeHuMana u
pasBUTUE CMOCOBHOCTU K COTPYAHUYECTBY.

Mbl paboTtaem B Poccuun, @paHumn, benb-

rum, Lsenuapun v JliokceMbypre.

B 2024 ropy B Poccun Mol oTkpbinn OOO

«[MOPTAJI». CerogHa Hala KOMaHpa co-

CTOUT U3 ABYX yUpeamTenen, ynpaBnstoLmx,

a Takxke coobliecTBa TpeHepoB W 6usHec-

napTHEPOB.

www.portaltraining.ru

®ignify

Signify

Signify (Euronext: LIGHT) — MupoBou nun-
fep B 06/1acTh CBETOTEXHUMYECKUX pelle-
HUM oA NnpodeccnoHanos, NnoTpebuTenemn
n chepbl MHTepHeTa Bewen (loT). lMpo-
oykTbl Philips, cuctemsl Interact n cepsu-
Cbl MOBbIWaOT 3PbEeKTUBHOCTb BU3HECa U
npeobpaxkatoT Xuble U ObLEeCTBEHHbIE
npocTpaHcTBa.

B 2024 rony o6béM npopax Signify poctur

6,1 MUNNMapnoB [ONNapOB, B KOpropaLmm

paboTatoT okono 29 000 coTpyaHmkos 60-
nee yem B 70 cTpaHax. Hawa uenb — pac-
KpbiTb 6e3rpaHnyYHbIA MOTEeHLMan CcBeTa,
KOTOPbIV AeflaeT XXM3Hb 1 MUP apye.

KoMnaHus 8 neT nofpsa BXOAWUT B MUPO-
BOW WHAEKC ycTomumBoro passutus Dow
Jones n 5 neT nogpan nonyyaet nnaTmMHo-

BbI penTuHr EcoVadis.

www.signify.com

RHEINSET

CONSULTANTS & ENGINEERS

Rheinset

Rheinset — 370 MHXMHWPUHIrOBas KoMMna-
HWAa, co3gaHHasa Ha 6ase poccuickoro om-
nunana Bilfinger Tebodin Rus nocne cMeHbl
cobCcTBEHHMKA.

Rheinset paboTaeT B OCHOBHOM C MeXxay-
HapOAHbIMU  MPOU3BOACTBEHHBIMU  KOM-
naHvamm ms lepmanHuu, Aectpuu, LLsen-
uapuu, Hupepnangos, ®panunn, CLUA n
[p., KOTOpbIE MNaHUPYIOT JTIOKaIM30BaTh U
obcnyxuBaTh MpousBoacTBo B Poccun u
cTpaHax CHI

Rheinset npepnaraet cnenytoLume Buabl ycnyr:
« yrnpaBfieHWNe NPOeKTaMm 1 CTPOUTENTbCTBOM;

« MPOEeKTnpoOBaHUe,

+ TEXHUYECKUIN KOHCANTUHT;

. OLleHKa brop)keTa CTPOUTENbCTBa;

« HSE & ESG koHcanTuHr;

+ LMpPOBbIE CEPBUCHI B CTPOUTENBCTBE.
Bynyun nokanbHbIM MapTHEPOM C Mexay-
HapofHbIM orbiToM, Rheinset npepnaraet
cBoOM 3HaHWs, IT-uHdpPacTpyKTypy, CUCTEMDI
KayecTBa M KOMIMIAEHC, UHXUHUPUHIOBbIE
MOAXOABI, CUCTEMY YMpPaBfieHUs MPOeKTaMu
Ha ocHoBe PMI 1 MHCTPYMEHTbI ynpaBnieHus
CTPOUTENbCTBOM AJ1S peanvsaLmmn CTpoun-

TenbHbIX NpoekToB B Poccum v cTpaHax CHI.

www.rheinset.com
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AEB SPONSORS/CIMOHCOPDI AEB 2025

B1

Bank Credit Suisse
Colgate-Palmolive
ING

Kept

Lemana PRO

MB RUS

Merck

METRO Cash&Carry
Oriflame

Procter & Gamble
Raiffeisenbank

SOGAZ Insurance Group
TotalEnergies EP Russie
Zetta Life
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