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OUR DIGITAL WORLD

The onset of the Digital Age has gradually
changed:

* The way we store information
 The way we learn new things

 The way we see boarders between the
countries

And, most importantly:

The way we interact with each other



IMPACT ON HR PROCESSES

e All processes have to be agile and adaptive

e Use analytics for deeper insight

e Data should be correct, transparent and accessible
 Move to an integrated, consolidated HR platforms
* Migration to the cloud for agility and innovation

e Leveraging social media to get close to employees
and candidates

e Enabling new approaches to delivering HR services

* Enabling HR to act more like marketing

Recruitment
Marketing

CORE HR

Payroll

Compensation

Leaming Performance
& Goals
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Digital employer branding: traditional channels

[ www.pepsico.ru/careers/

* Own career page/ Branded job " T
PEPSICO Poccus
board page/ ATS nasHas O komnaHum OrtsetcTBeHHO K LpNM Bpes Megua Kapbepa
e Consistent brand message (EVP)
[ J Ka pbe pa @ products

Adaptation for the audience

» Kapbepa

Wuypasory Wy corpymmcos

Kapbepa

PepsiCo asns:

OHUM M3 KDYMHELIMX M
mnakuu paboraer Gonee

poaHbix paboTtoaare!

f ETouT padotate

nogpasaeneHu OTPYAHMKOB. KoMnanua BXOAM

BHUMAET BLICOKME NOSULIKM B MEXIYHAPOAHLIX
siCo

Haubonee npuenekatensHbix paboropateneit
Tak
Esponbl # Poccuu, no sepcy

W POCCHICKMX PEHTUHIAX

ogHUM U3 myMwmx paboTogatenei
Top Employer, a oKe  BOLLNA
014 roa, COrNAcHO WCCNEZOBAHNIO

B AecaTky «Jlyqwmx Komnakwit gna ni

HayGroup.

ropaa

naTe

a/n He ykasaHa Mockea, ® Cokon

aTb O TOM, noveMy ewe cTouT Bbibpate PepsiCo B kavectse Gyagywero paborgaarens

OKE OSHAKOMMTLLR C BAKEHCUAMN MOXHO SAECH

2

2 PEPSICO

Mbl BEPUM, YTO CUTA B
PA3HOOBPA3II -~ B3rNAA0B,
MHEHWIA N NMOAXOA0B K PABOTE

GLOBALSITES'™

p planet p people

] |1 1= )

PEPSICO — NEPBbIE BO MHOTOM

e Gonble o6 uctopuu

KOMNZHUK M MHHOBALMAX
KOTOPBIMIt MBI TODAUMCA
fanee »

PEPSICO B POCCUM

B uiane 1959

0aa 8 Mockee
HEJanack NEpean B UCTOPUN
B3AUMOCTHOLLEHMI ABYX

cTpaH Amepl

HALMOHANbHAR B
Danee »

KAPbEPA B PEPSICO

£

B xomnatuu PepsiCo

0 8 Poccum,
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Digital employer branding: social media

* More modern content

e Adaptation for mobile devices

* Regular updates

* Informal content from current employees

@ PEPSICO
9 I'. KALIWPA

KOMNAHMA PEPSICO YAHUA MEXEHMUHOBA, S,

MPHTAALUAET KA BAKAHCHI 3ABOA «PPATO AEA <
MAHYPAKTYPHHT»

£ Back Job Opportunity

YNAKOBLLYMK CQ(eerﬁE. N
- POSSIvIliTies...

Analytics Insights

Su pe rvi SO r SN Kapsepa e PepsiCo Pocous
At PepsiCo.

Posts by community

= 0POPMAEHMUE N0 TK PP
A0 23 000 PYS. = MEAMUWHCKAR CTPAXOBKA

- CMEHHBIA TPAPUK

We are 2 Top Employer!

Moscow, Russia

Email Me This Job ‘

Description

B 2017 rogy Mel B UETEEPTLI P33 NORPAA YROCTOMANCE 38251 < TyuLumi
padoTonarens =l

Mel NOCTORHHO PASBASIEMCR, YNYULIER PaGOWwE YCNOBNR AR
TEKHKE NOMOrER WM COBSPIEHCTBOBAETE CBOM HBBEIXH U SOSHBATLC! X BHICOKIX
pesyneTatoe!

Maapotree 0 cepTdUKaLImA

http//pepsico.ru/media/press_refeases,

e In-depth market analysis with
recommendations for long term strategy;

e New products potential volume evaluation;

e Marketing Mix Modeling;

e Post launch analysis of key initiatives with
recommendations for business;

e Long term market and share forecasting based
on macros and consumer's trends;

Not ready to apply? Email M This

Enter your email to apply Job
later

a Crace functianal cannaratian an.
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Digital employer branding: PR and special projects

[ fut.ru/com

UTpaciiv v KOMITdHAN DARAHCHAN Nd&JIEH4apPb COUBITANA CIdRMPUBRA FPAuOTOLATETIAM

[nasxan » Komnarum

PaGoTa B PepsiCo

2 Miywse3a npouswnewsocTs
g PEPSICO FutureToday - Kapeep...
Bakaxcun 32,949 members
S Cobbmua

WMEHHO K HMM MATH, KOMN3HWS H3C He OrPaHMUMB2ET. Y K2XA0ro cotpyaHuka e PepsiCo

©CTb ONPEASNeHHEI YPOBEHE TBOPYECKON CBOGOALI U BOIMOKHOCTL NPORBUTE
WHWLNATUBY. B KOMNZHUM LSHRT HEPaBHOAYILHLX M MOBONLTHLIX MO4ei, KoTopse

Sasebiites =
e
Hac Beex ofbeauHsioT 0blme Uenm, KoTopsix PepsiCo CTPEMUTCR AOCTUUL, HO B TOM, KaK % '¢y @
oo

rotossl NpoBoBaTh HOBLIE NOAX0AL! B pa00Te M BLXOAWTE 33 PAMKW AO/DKHOCTHON
WHCTPYKUWM U NPUBLIMHBIX NpoLeccos!

KOMRAKM BAKAHCMN PEJIOME KAPBEPHLIE COBETH

Ms! BEPUM, YTO CUN2 B P23HO00P33WN — BIrNRAOE, MHEHMI M NOAX0AOR K pabate.
Baroaaps 3TOMy K3XABIN MOXET H3ATH 30eCh KOMDOPTHYIO NosuUM0!

L2
)
]

Mbi camu perynupyem csoi B oduce HeT apecc-koga
pabounit feHb: B 0PUC MOXHO
npuexats B noboe spema c 8 go 10

Heckonsko akTos o pabare B PepsiCo:




Attraction: New generation of tools

Messengers/Chat-bots
Gamification and real time
Personal touch

ee000 MegaFon = 3:06 7 34% @ ) eee00 MegaFon & 3:20 1 32%0E )
Yar Digital Job g‘ Yar Digital Job
( Chats 1256 members _‘“ < Chats 1256 members

| OTCyTCTBMEM BUNKU HanpumMep.
[MOTOMY YTO BUIIKWN HET, MHE
HY>KHO 3TO peannsosatb. Kakas
TYT BWUIK@ MOXET 6bITb ? 18:03

BHUMaTEJIbHOCTb.

OBA3AHHOCTMW:
HanonHeHue caita:
pefaKTUpoBaHue, OGHOBNEHWE,

3arpyska Ha cailT;

| HanucaHWe TeKCToB AN

| onucaHus ToBapa, 3amnofHeHue

KapTo4Yek TOBapOB;

MOHUTOPUHI HaNMums U1

| ucnpaBneHve olWMBoK KOHTEHTa
| (TekcT/rpaduka).

3 Kirill Malev
Alina Gafurova ®epepanbHas Cer...
MOTOMY YTO BUIKU HET, MHE HYXHO...

| Onnarbl. 18:05 N

| YC/10BUSA
paboTa B MONOAOM NPOEKTE; Rl s
35 TblcaY + GOHYChI; E N = e haeljomed the gro
oduc ¢ 9 0o 18 (HE YOANEHKA); EEEEE
1 MUHYTa newkom ot M. Kutain-

lopoga.

decoin
Kirill Malev
& Sticker
Ye Havanocb T1o!) Bunka BoobLue
OYeHb BaxkHa, 6e3 Hee MaK He
3apabotaer) edited 1814

[ncaTb Ha:
@a_laptev
andrew.laptev82@gmail.com

19:12 llya Shantaramka

| Kirill Malev
-+ Join ~+ Join
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Selection: Digital assessment instruments

WoRi®  PSL Numerical Test: Data Context 2

Your Personality Test Report
31/12/2015

L The report you are about to read demonstrates your personality profile based on Data tables with commodity prices and inflation index (cPl or RPl)

the answers you provided to the personality questionnaire.

Solution to Question 5: W hat would the price of atonne of corn would be in Year 10 if it rose by 6% per

Traits Your Score Meaning annum from its Year 6 price?

Conscientious ‘You tend to have problems

;:_'.E:Tyf”g out 4| meeting deadlines on time and

tack with completing projects Task: Calculate the compounded price growth of com for the 4 years (from 6™ to 10" year), then multiply Year 6 price

obligation tharoughly. by this number.

Autonom In general, you are able to Solution: From &" year through 10* year there would be 4 years. Using standard formula (1+6% ) = 1.26248

Conpin dez ite function in the absence of 1.26 {compounded price growth rate) x 590 (Year 6 price) = 744.86

Faci ng cFej |5 ] clear guidance, but you are

quidance also comfortable with

fallowing instructions. Shortcutmethod: Note that compounded growth by 6% over Price of Corn

fflr:r?:g‘]:nallent You keep your emations under 4 yearsie. (1+6%)-100% = 26% willonly be slightly higher g it = ST

Being able to control and do not let your thandirect multiplication i.e. 6% x 4 years = 24%. So to Lo ice per ton nsumer Price In

regulate sgr‘.c?st:gasr:;tligere with estimate you could take 6%x4+1=124% or 1.24 AND multiply (31-Dec) (1-Jan = 31-Dec)

emotions 9 this by 590 = 731.6. Because the answer should only be 1$ 400 3.10%

Rule e : . o C 2§ 415 3.50%

acceptance

Following rules 3% A il

and ) 45 450 550%

regulations 5% 510 410%
PLEASE NOTE: 6% 590 6.20%

We have detected a gap be
For a firefighter's position r

u 00:27 IS 0049 fowplayer wf - es—
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Process fine-tuning: Digital metrics
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Digital HR evolution is inevitable — questions? @(

Yy, ‘%
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