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CopeprKaHue

e KpaTko o duamnc

e ApxuteKktypa UT duannc

e busHec TpaHchopmaumum u PIL (Philips Integrated IT landscape)

e OcobeHHOCTM BbINONIHEHMA TPEOOBAHMI NOKANU3aLUN B yCAOBUAX Puaunnc
e Mopaenb ynpaBieHUA U KOMMYHUKaLUN

e [1pOEeKTHbIM NoaxoA, 1 3Tanbl

e CraTtyc
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duaunnc cos3pact ABe ananpyrowme KomnaHmm — Lighting
Solutions 1 HealthTech

Industry dynamics create opportunities in
lighting solutions

HealthTech opportunity shaped by convergence
between Healthcare and Consumer markets

Healthy Living Prevention Diagnosis Treatment Recovery Home Care

3 April 28,2015 duaunc pH I ll ps




OcobeHHOCTM BbINONHEHUNA TPEOOBAHMM
nokanusauuu MO B ycnosmax ®uaunc

e 3HauUTeNbHAA N pacTywaa poab obpaboTkm N[ B peannsaumm c TpaTernm

e Hannume BHYTpPEHHEN NOAUTUKM NO 3awmTe [, B 3HAYNTENBHOMU CTENEHMU
OTBEYaloLler PoCCUMUCKUM TpeboBaHMAM

e CBepxueHTpanmsauma UT — naHawadTa

e [loBbllWEHHHAA U pacTyw,an 3aBUCMMOCTb OT 061a4HbIX CaaC npoBanaepos

e NHdpacTpykTypa Kak cepsuc (CIOP — Common Infrastructure and
Operations Platforms)

e OTcyTcTBME BIOAKETA HA NPOEKT

e HeraTuBHbIN ONbIT BHeApeHUA okanm3aumm M 8 Knutae

e C/NIOXHbIN MEXaHMU3M MPUHATUA PELLEHNN HA CTOPOHEe BusHeca
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OpraHu3auma NpoeKkTa U ceTb YNOJHOMOYEHHbIX

no 3awwute /1

NMpoeKkTHaA opraHM3auma

Sponsor —Market
Head of Finance

Core team Extended team

e Legal / Compliancy
e Privacy

o IT

e IMS

e Legal
e Head of IT

e ObecneyeHune cooTBeCTBUA POCCMNCKMM
TpeboBaHMAM NoKanusaunm n 3awmTel MNAa
— KOpunagmnyeckme acekTbl
— OpraHu3auMoHHbie MeponpUATUA
— CootBeTcTBME UHGOPMALMOHHBIX CUCTEM

— TexHW4ecKaa MHPpPaCTPYKTypa
April 28,2015 ®wuaunc

CeTb ynonHomou4eHHbIx no MNA

Senior Privacy
Officer

Healthcare

Lighting

Consumer
products

Corporate

KoopauHauyma sHegpeHua noamtuk no ML
PIA — Privacy Impact Assessment

O6yuyeHune n nHbopmmnpoBaHme

CopenicTBme B aHanm3e npobnem,

CBAA3aHHbIX ¢ 0bpaboTkom N/

PHILIPS



DTanbl NPOEKTa U CTaTycC

Defire IT
architecture

Source

comoliant
alternitives S 6 OC
) option
N Change the
ven jors ge
compliant application

Craryc:

AenaptameHT UT apxmuTeKkTypbl paboTaeT Haa anbTepHaTMBaMM BbISIBJIEHHbIM
6a3am gaHHbIx N1,

aenaptameHT UT nHPpacTpyKTypbl 3aKkntodaeT gorosop Ha ycayrm UO/, 8
Poccumn
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