OHnaliH — ecmpeya [31/03/2021]

AEB (Paboyasa rpynna no obpauweHunto c
otxogamm) — MMNK P30

HoBas KoHuenuua POl. MHeHne busHeca.
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HoBasa KoHuenuua POl

YTtBepraeHa 28.12.2020
Ne12888n - M11
B.B. AbpamyeHKo




NMonoXxutenbHblé MOMEHTDI:

1. JdopaboTtka IT cuctem ana obecneyeHwus
KOHTPOAS YTUAU3ALNM

2. KoHBepTep TOBaApOB B OTXOAbI

3. YcraHoBneHne  TpeboBaHUW  yOUHDbI
YTUAM3aUMU

4. OtmeHa HOD/J1 ana rpaxkaaH v yripoLieHue
HAOC







@ Accoumauum
250724 @ eg ¥ ol

Mpobnema: KOHLI,EI'ILI,VI? POl HenoHATHa B . ¢ "’o -

OTHOLIEHUN accoumaLum |

| -y
R . P O | He npepgocrtasnset
R b7 < " e CepBuC Mo
Pucku: ' A yTUAM3aLMY

- WUCK/Il0YEeHMe accoumauum U3 npouecca
- CHUXEHWE KOHTPOAA 33 YTUIN3aTopPaMM
- CNOYKHOCTU aAMUHUCTPUPOBAHUA

PeweHue:

- OCTaBMUTb accoumaumm

- Kputepwum, UCKAtOYatoLwme
HeJ0bpPOCOBECTHbIX UTPOKOB




(@ MapaHTUiiHbIE NAaTeXU?

Mpobnema: wuvmnoptepbl onpegeneHbl B
KayecTBe HenaaTenbliuKoB

Puckwu:
- Mepbl NPUMEHAOTCA K 406 POCOBECTHbLIM

Pe3ynbrar:
- Te KTO He Hapywan byayT nnatuTb
- pocCT cTonmocTu npoaykumm (L npoaaxmn)

PeweHue:
- Te KTO NoAaBan AeKaapaunto, ocBOHOOXKAEHbI



(3 BTOopcblpbE B ynaKoBKe

Mpobnema: HIMA B psge ciyyaeB He
A0NYCKaoT BTOPCbIPbE

TP TC N2769 «O 6e30nacHOCTM YNaKOBKUY:
«bymara n KapToH, cogeprkalime makynaTtypy,
MOryT ObITb MCNONb30BaHbl TOAbKO ANA
YMNAKOBKM NULLEBLIX NPOAYKTOB C BNAXHOCTbIO
He 6onee 15%»

Puckwu:
- HEeBO3MOXHOCTb MCNOJHUTb TPEOOBaHUA




@ Poct uucna cypgebHbix aen

Mpobnema: cyabl o rnybuHe ytuamnsaumnm




Y10 npusHaBaTtb ymnu3au,|4e|7| ANnA He 1nueH3Inpyembix OTXOAOB?
Mpobnema: 500% ytnnmsaumm!

MyHKT cbopa (ToproBas ceTb, MyHKT YTunusartop (nponssoguT YTunusatop

YTnnusatop
(nponsBoanTens Kopobok
N3 KapToHa)

YTunnsatop
3aroTOBKM CbipbA, 06paboTKy, YTO HE COOTBETCTBYET (npounssoanTenb

MYCOPOCOPTUPOBKA) n.5.34 TOCT 30772-2001 ) 6ymaru B py/ioHax) (TIPEUBREETS FE e

OTxopbl bymaru, KapToHa

PynoHbl 6ymaru

JINCTbl KapTOHa

‘V \ 4

KopobKu KapTOHHble
YTununsatopom YTununsatopom

yKe BbICTYNNA — yKe BbICTYNNA —
npoussoanTenb npousBoanTenb
pynoHOB pyn1oHOB

MakKynaTtypa

MakKynaTtypa
06paboTka

06paboTKa

LpeaepoBaHHan bymara e
06paboTKa
lpaHynbl (TONAMBHbIE U 4_
T.M.) 06paboTKa
\ 4 L 2

AKT yTMnmsaumu AKT yTnnmsauum AKT yTunamsaumm

AKT yTunamsaumm




(B3 NMnueH3npyembie OTXOAbI

Mpobnema: B pasHbIX pPernmoHax OAHY
TEXHO/IOTUIO MPU3HALOT:

- obpaboTKoMn

- WU YTUIU3aUMEN

Puckwm:
-  YTUAN3ATOPOB Henb3A Bosaeyb B POl - HeT
NNUEeH3nn

PeweHue:
- eAuHble NpaBuaa INLEH3UPOBAHUA




(6) OTCcTanble TeXHONOrMu

Mpobnema:
- HeT MWUHUMANIbHbIX CTaHOapToB
yTuamsaumm [100 * 5% = 5]

NeranbHo YTununsartop c rmybumHom
ytuamnsaumm o 90% :
i )
s’
MponsBoguTenb neranbHo YTuaunsartop ¢ rmybumHom
npoAayKumu ytunmnsauum go 30%

_—-d
neranbHo

PeweHue:
- pa3paboTka MMHUMA/IbHbIX CTaHOAPTOB
- AeHbrn NOTKHbI Pacxo40BaTbCA

3P PEeKTUBHO



(@) Mepbl NOHYXAEeHUA

Mpobnema:
- 2X HOpMaTMBbI ANA NAaTeNbLUKOB cbopa

PUCKM: pocT HopmatueBoB npuBeaeT K
nednuunTy, NpMaeTca NAaTUTb X2

PeweHue:
- HY}KeH peecTp NPOBepPEeHHbIX YTUIN3ATOPOB
- NIaBHbIV POCT HOPMATUBOB m




Pe3Kuii pocT HOPMaTUBOB

Mpobnema:

- 100% HOpmaATMB HA YMAaKOBKY C 22 roaa
(HegoOCTUKMM)

- pocT HOPMATMBOB OTpa3nTCA Ha
NOKYyNaTe/IbCKOW CNOCOOHOCTU

- eHbrun nonayT HEe3pPEeKTUBHbIM
YTUAMN3aTOpPaM

PeweHue:

- CHayvana |IT CUCTEMA KOHTpONA WU

MWUHUMaNbHbIE CTaHAAPTbI

- NMOTOM POCT HOPMATUBOB - 5%
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Cnacmbo 3a BHMMaHue!

NMasen Pypakos
3amectutenp MNpepcepatenas Komutera npoussogutenem

6bITOBOI TexHUKK AEB
Mmo6.: +7-985-189-34-47
e-mail: p.rudyakov@samsung.com




