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FOREWORD

A major fire changes the equation for a business in a very immediate way.

Within hours, the company is dealing not only with the operational impact, but with law 

enforcement, counterparties, and insurers, each already assessing its position.

At the same time, the factual record is taking shape. Evidence is preserved and 

collected, statements are given, documents and data are gathered, and a version of 

events begins to form that will carry through every stage that follows.

From there, the path is familiar: investigation, expert analysis, litigation, and insurance 

adjustment, with the same core facts examined from different angles. In practice, the 

party that puts those facts on the record early, and does so credibly, will largely define 

the framework for everything that follows.

Law enforcement builds toward potential criminal exposure. Counterparties position to 

allocate loss. Insurers assess grounds to limit or deny coverage. If the company is not 

actively managing all these tracks, it will be reacting to them, and by then, control is 

difficult to regain.

We have been involved in some of the largest fire-related incidents in Russia affecting 

industrial and warehouse assets, where both financial exposure and management risk 

were significant. While the facts differ, the pattern is consistent.

The decisions that matter most are made early – in how evidence is preserved, how 

initial statements are handled, and how the company engages with authorities and 

insurers. Those early steps tend to set the trajectory, including how liability will be 

addressed over time.

Equally important is what is in place before any incident occurs. Clear allocation of 

responsibilities, real operational oversight, trained personnel, and a workable response 

plan determine whether a company enters such a situation on stable footing or at a 

disadvantage.

This document reflects that practical experience. It sets out an approach to managing 

fire-related risk across the full cycle – before, during, and after an incident – focusing on 

what ultimately drives outcomes, including the protection of assets, the business, and 

those responsible for it.

Kirill Belskiy

Managing Partner

Belskiy & Partners
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RISK AREA RISK LEVEL BASIS FOR LIABILITY LEGAL AND FINANCIAL OUTCOME

Criminal High Fire safety duties remain 

effectively unallocated. Appointed 

personnel serve in name only or fail 

to discharge their responsibilities. 

Staff training lacks verifiable 

documentation, and fire protection 

systems are either nonfunctional or 

maintained merely as a formality.

Initiation of criminal proceedings. 

Personal liability of executives and 

employees, including potential 

charges under Articles 216 and 219 

of the Russian Criminal Code.

Insurance Critical The insurance policy does not 

reflect the facility’s actual risk 

profile. Information provided to the 

insurer is incomplete or inaccurate. 

Procedures for reporting and 

documenting the circumstances of 

the fire have been violated.

Complete or partial denial of 

insurance claims, leaving the 

business fully exposed to the 

financial fallout from the fire.

Civil High The contractual operating 

framework is fragmented. 

Responsibilities are undocumented, 

and oversight of the facility’s 

condition and use is merely 

nominal, exposing executives to 

significant operational and legal 

liability.

Recovery of substantial property 

damages, with liability potentially 

imposed on the owner or operator 

irrespective of the fire’s actual 

cause, creating severe financial and 

legal exposure.

Operational Moderate-to-

High

A fire with severe consequences, 

including fatalities or major 

property damage; public 

inspections; heightened regulatory 

scrutiny.

Operational shutdown. Termination 

of critical contracts. Erosion of 

counterparty and investor 

confidence. Imposition of additional 

regulatory restrictions—exposing 

executives to severe financial, 

reputational, and compliance risk.

CRITICAL FIRE RISKS: ANALYSIS

Companies managing warehouse and industrial assets confront the following high-

stakes risk categories.

After a major fire, the business is automatically placed on the defensive. In reality, the 

issue is rarely if these risks will materialize, but who within the organization will be held 

personally accountable for their fallout.
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WHERE THE LEGAL CONSEQUENCES OF A FIRE ARE FORGED

A fire, even one classified as an emergency event, does not define the full scope of the 

organization’s legal exposure. The most consequential legal and financial risks emerge 

later—during inspections, preliminary investigations, and judicial review.

These proceedings do far more than identify the ignition source. Their primary function 

is to determine whether the facility was operated under a defensible governance 

framework—or whether systemic failures existed in fire safety management.

What ultimately matters is the organization’s ability to prove that:

• fire safety responsibilities were clearly assigned and operationalized;

• designated personnel were not merely appointed, but actively performing their 

roles;

• fire protection systems were fully functional;

• oversight of the facility was real and continuous;

• personnel were properly trained.

Where these elements cannot be substantiated through documentation, enforcement 

authorities typically shift their focus away from the technical cause of the fire and 

toward management failure in mandatory risk control.

Triggers of Legal Vulnerability

Case law consistently shows that the most severe outcomes are driven less by the fire 

itself and more by structural governance deficiencies exposed in its aftermath.

Risk of liability escalates sharply where:

• responsibilities assigned in name only;

• fragmented or incomplete contractual operating frameworks;

• absence of a defensible evidentiary record;

• unpreparedness for procedural engagement with investigators and insurers;

• delayed involvement of legal and technical advisors.

In these circumstances, procedural control shifts to regulators and law enforcement 

from the outset. The incident narrative is established without the organization’s input 

and then carried through criminal, civil, and insurance proceedings.

5
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CRIMINAL PROCEEDINGS AS THE DRIVER OF LIABILITY AND INSURANCE 

OUTCOMES

Criminal proceedings frequently become the central mechanism for establishing legally 

significant facts surrounding a fire. Within this framework, the fire’s origin, the extent of 

regulatory violations, and the individuals whose acts or omissions caused the resulting 

harm are formally determined.

Identification of a culpable party is decisive not only for purposes of criminal liability, 

but also for the subsequent resolution of civil and insurance disputes.

Findings by investigators and courts regarding violations of mandatory requirements 

are routinely relied upon in assessing:

• the basis for imposing financial liability;

• the legitimacy of recourse claims;

• the existence—or absence—of insurance coverage;

• circumstances that may relieve the insurer of indemnity obligations.

The evidentiary record developed in criminal proceedings acquires preclusive effect, 

significantly limiting the ability to challenge established facts at later stages.

In practice, the key determinations regarding causation and fault are shaped within the 

criminal process—and subsequently carried forward into parallel disputes.

Failure to account for this dynamic materially increases the risk of losing control over 

both liability allocation and the prospects of insurance recovery.

Executive Takeaway

A fire at a commercial or industrial asset is not merely an operational crisis—it is a legal 

inflection point that triggers criminal scrutiny and downstream battles over liability.

Organizations that face this moment unprepared are immediately at a structural disadvantage 

relative to law enforcement, regulators, courts, and insurers.

By contrast, a well-documented evidentiary record, clearly defined responsibilities, and a 

controlled response strategy can reduce liability exposure, limit financial loss, and mitigate 

personal risk for executives.

In large-scale fire events, accountability is not theoretical—it is inevitable.
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1. Delegation Continuity

Responsibility should be organized along the management hierarchy, with clearly 

defined authority and oversight at every level.

2. Executable Authority

Designated individuals must possess real—not theoretical—capacity to act, including 

decision-making authority, operational resources, and access to management channels.

3. Substantiated Competence

Responsibility cannot be credibly assigned absent documented, role-specific training—

extending to the executive level.

The presence of any of the following signals a breakdown in defensible delegation:

• responsibility assigned nominally, without operational layering;

• personnel not formally acknowledged as bound by internal directives;

• lack of verifiable, role-relevant training;

• absence of a specifically designated and qualified responsible officer for the facility;

• internal mandates and job descriptions misaligned with fire safety regulatory 

requirements.

Each of these factors materially increases exposure to enforcement action and executive 

liability.

CASCADING RESPONSIBILITY ACROSS THE 

ORGANIZATION

In fire-related incidents, layered liability carries 

heightened significance. Merely formalizing 

responsibilities through internal directives is 

insufficient. Where duties exist only on paper 

and are not integrated into operational 

governance, regulators and courts view such 

arrangements as nominal and give no weight to 

formal delegation alone.

In assessing cascading responsibility, the focus 

is not on the issuance of directives, but on their 

actual implementation.

The following factors are decisive.
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THE FIRST 24 HOURS: DEFINING YOUR LEGAL POSITION

The first 24 hours following a fire constitute a period in which an irreversible procedural 

reality is established—one that cannot be corrected retroactively.

Actions taken by the organization during these initial hours shape how investigators, 

courts, and insurers will ultimately assess the incident.

During this critical window, the core evidence is gathered, the factual record is set, and 

the foundation for the organization’s future legal position is established.

Mistakes made at this stage are irrevocable and may have lasting legal consequences.

Key Organizational Initiatives

1. Maintain All Relevant Evidence

The organization must immediately implement measures to prevent any loss or 

destruction of:

• surveillance recordings;

• operational logs, manuals, and training records;

• automated system data;

• technical documentation;

• records of employee actions and decisions.

Failure to retain any of these materials will be treated as a deficiency in oversight and 

may carry severe legal implications.

2. Establish Legal Position Without Delay

Early engagement of legal counsel is essential to:

• Control what information is shared externally or internally.

• Evaluate legal exposure associated with any statements or explanations.

• Prevent premature conclusions that could compromise defense.

• Ensure precise, defensible documentation of all relevant facts.

Procedural decisions made without legal guidance almost invariably create conditions 

for adverse outcomes.
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3. Management of Law Enforcement Engagements

Early information collected immediately after an incident often shapes the official 

investigative account.

Accordingly, it is critical to ensure:

• accuracy of all information provided;

• alignment and consistency of statements by organizational personnel;

• documentary support for every piece of information communicated.

Subsequent attempts to revise initial explanations are highly constrained and legally 

risky.

4. Internal Technical Record of the Circumstances

The organization should promptly commission an independent technical assessment by 

qualified specialists.

Delaying action in reliance on official reports increases the risk that the evidentiary 

record will be established without regard to the organization’s legal or business 

interests.

5. Timely Engagement with the Insurers

Failure to comply with notification requirements or to properly document the fire 

circumstances may jeopardize entitlement to insurance recovery.

Actions—or inaction—taken by the insured in the initial hours are frequently scrutinized 

in later legal assessments.

Key Takeaway

The first 24 hours following a fire are critical not only in shaping the factual record of the 

event, but also in determining the resilience of the organization’s future legal position.

Failure to act in a controlled and deliberate manner at this stage results in the loss of 

procedural initiative and materially limits the organization’s ability to defend its interests 

going forward.

9
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✓ Ensure the safety of all personnel.

✓ Document initial evidence (photo/video).

✓ Restrict unauthorized employee commentary.

✓ Appoint a responsible liaison for coordination with 

emergency services, investigators, and legal counsel.

60 Minutes

Immediate Post-Fire Action Timeline

✓ Record the status of engineering and critical systems.

✓ Collect and scan all key operational and facility documents.

✓ Secure the incident site to prevent any alteration until 

directed by investigators.

✓ Establish a centralized registry of witnesses and their 

contacts, with briefing and attorney assignment.

3 Hours

✓ Conduct a legal assessment of the events and the 

organization’s position (initiate an internal investigation).

✓ Initiate technical and fire-related expert evaluations 

concurrently.

✓ Verify that actual operational practices comply with the 

insurance policy terms.

12 Hours

✓ Submit the official initial notice to the insurer.

✓ Designate a single point of contact for media 

communications.

✓ Assess personnel-related risks, including potential criminal 

exposure.

✓ Ensure all external communications are fully coordinated 

and consistent.

24 Hours



RED FLAG IMMEDIATE IMPLICATIONS MANAGEMENT RESPONSE

Life or personal injury. Direct risk of criminal liability 

and personal exposure.

Engage legal counsel immediately; 

notify owners.

Substantial preliminary 

financial damage.

High likelihood of major 

claims and protracted 

litigation.

Activate crisis management mode.

Investigative or 

regulatory authorities on-

site.

Evidence collection underway; 

initial statements set 

investigative framework.

Centralize all communications 

through legal.

Documented fire safety 

violations.

Potential basis for 

accountability and insurance 

denial forming.

Conduct urgent legal assessment; 

control all procedural actions.

Executives or staff 

providing statements.

Initial statements will frame 

the scope of the entire 

investigation.

Ensure counsel involved before 

any statements.

Conflict among owner, 

management, tenants, or 

contractors.

Responsibility is being 

redistributed.

Establish unified legal position.

Insurer actively 

investigating fire causes.

Potential basis for insurance 

denial or limitation forming.

Align legal and insurance strategy.

Incident enters public or 

media sphere.

Reputational pressure 

mounting on regulators and 

courts.

Control all official statements and 

external messaging.
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Red Flags Requiring Immediate Escalation to Ownership and Executives

The presence of any of the factors outlined below indicates a heightened risk of criminal 

exposure, material financial claims, or denial of insurance coverage and must be 

escalated without delay to ownership and executives.
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RED FLAGS: WHEN LEGAL COUNSEL MUST BE 

ENGAGED IMMEDIATELY

In fire incidents, it is critical not only to 

determine the cause but also to manage the 

development of the factual and legal narrative. 

At the early stages, this narrative shapes the 

allocation of liability, the prospects for 

insurance recovery, and the resilience of the 

business’s position in potential disputes.

Delaying the involvement of legal counsel 

increases the risk of evidence loss, inconsistent 

statements from personnel, and the 

entrenchment of adverse findings in 

investigative and audit records.

12

Threshold for Immediate Legal Involvement

Legal counsel should be engaged without delay whenever there is a risk that the 

circumstances of a fire could trigger criminal liability or give rise to significant property 

or financial consequences for the business or its leadership.

In practical terms, this requires prompt action whenever any one of these factors is 

present.

Early-Stage Legal Objectives

Immediate retention of legal counsel in the first hours of a fire incident is critical to 

maintaining control over the evolving legal landscape. Early counsel involvement is not 

procedural—it is strategic.

Core Objectives:

• Direct and manage interactions with law enforcement and regulatory authorities.

• Control all information flow—both in scope and substance.

• Prevent inconsistent or unauthorized statements by personnel.

• Preserve and safeguard evidence.

• Establishing a unified legal position among all involved parties.

• Accounting the implications of potential criminal investigations into insurance 

recovery strategy and prospective civil litigation.
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Early Counsel Engagement: Practical Imperatives

In a major fire, legal consequences are inevitable; the critical question is whether the 

organization can direct their course.

Immediate Benefits of Engaging Counsel:

• Mitigate unwarranted liability—prevent regulatory overreach and unsubstantiated 

claims.

• Limit property and financial exposure—protect corporate assets before losses 

escalate.

• Ensure predictable insurer engagement—maintain leverage and clarity in claims 

handling.

• Protect executives and key personnel—shield directors, officers, and essential staff 

from personal or professional risk.

Key Takeaway for Executives and Owners

Early engagement of legal counsel should be viewed not as a reaction to an existing 

dispute, but as a proactive tool for managing the legal risks of a major incident.

Delays in this decision can decisively shape the company’s subsequent legal and financial 

exposure.

The central management question is straightforward: Could this incident trigger criminal 

scrutiny or result in material financial consequences for the business?

If the answer is even potentially “yes,” legal counsel must be engaged immediately.

13
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SITUATION LEGAL SIGNIFICANCE

Incidents causing harm to life 

or personal health

These circumstances automatically trigger a procedural 

review. Priority is given to identifying individuals 

potentially subject to criminal and/or civil liability.

Events resulting in substantial 

property damage

The scale of potential consequences carries a high risk of 

criminal characterization of the event, as well as civil 

claims for damages.

Law enforcement or 

regulatory inspections/actions 

at the premises

Employee interviews, document seizures, and scene 

documentation signal the commencement of evidence 

collection, over which influence will be significantly 

limited.

Signs of non-compliance with 

mandatory fire safety 

obligations

Even preliminary findings by competent authorities can 

set the legal framework for the investigation and define 

the direction for classifying actions and omissions of the 

involved parties.

Potential personal liability for 

executives or other 

responsible officers

Procedural decisions and factual measures taken at an 

early stage without professional legal guidance are 

irreversible and directly affect the future legal status of 

the persons concerned.

Multiple potentially liable 

parties (owner, management 

company, tenant, contractors)

Absence of a coordinated legal position leads to 

competing narratives and redistribution of liability, often 

to the detriment of the party acting without active legal 

protection.

Initiation of independent fact-

gathering by insurers

Circumstances documented by the insurer at this stage 

are subsequently relied upon to assess the existence of an 

insurable event, the scope of coverage, and grounds for 

denial of payment.

Circumstances Demanding the Immediate Engagement of Legal Counsels

14
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POST-FIRE MISSTEPS THAT INVITE LIABILITY

Contours of liability: who shapes the narrative 

wins.

Following a fire, the company’s operations fall 

under the scrutiny of investigative authorities, 

courts, and insurers:

1. Investigative Authorities: Establish the 

criminal-law version of events.

2. Arbitration/Civil Courts: Determine the civil-

law framework for liability and allocation of 

damages.

3. Insurers: Assess grounds for reducing or 

denying coverage.

The business loses not because of the fire, but due to loss of control over facts and 

causal interpretation. If the company fails to ensure a coordinated evidentiary position, 

third parties will inevitably shape the narrative—almost always contrary to the 

company’s interests.

First-Level Objective: Immediately assume control over the development of the 

evidentiary record:

• document facts thoroughly,

• establish cause-and-effect relationships,

• engage independent technical experts, adjusters, and legal counsel. 

A reactive, post-hoc response to conclusions already formed is a strategically losing 

approach.

CRIMINAL-LAW RISKS: HOW CHARGES ARE ESTABLISHED

In fire investigations, the criminal liability of company employees is presumed from the 

outset when the consequences involve serious bodily harm, loss of life, or substantial 

property damage (over RUB 500,000).

Most Common Legal Classifications:

• Violation of safety regulations during construction or other operations (Art. 216, 

Criminal Code of the Russian Federation).

• Violation of fire safety requirements by a responsible person (Art. 219, Criminal Code 

of the Russian Federation).

15
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Common Mistakes How It Is Leveraged Against the Company

Lack of independent in-house expertise State-appointed expert evaluations 

dictate conclusions

Aggregation of minor or secondary 

violations

Reinforcement of the prosecution 

narrative

Involving different employees for 

separate alleged offenses

Expansion of the pool of accused 

individuals

Where the Business Loses Ground

Articles 216 and 219 of the Russian Criminal Code are broad, open-ended provisions. 

Investigators identify an alleged regulatory violation and then construct a causal link 

between that violation and the consequences of the fire.

16

Standard Qualification Framework:

• Individuals responsible for hot work and other hazardous operations — Art. 216, 

Criminal Code of the Russian Federation.

• Individuals responsible for compliance with fire safety requirements at the facility — 

Art. 219, Criminal Code of the Russian Federation.

The principal risk is the uncontrolled construction of causal links, whereby any identified 

discrepancies are retroactively framed as the cause of the fire.

What Actually Works in Defense

The defense rests exclusively on the evidentiary record.

Systemic Risks:

• The absence of documented fulfillment of obligations is almost invariably construed 

against the company.The lack of a recognized independent expert effectively cedes 

primacy to state-appointed examinations.Questioning witnesses without a pre-

established legal strategy creates irreversible procedural risks.

An Effective Defense is Built on:

• Evidence of proper due diligence and good-faith performance of obligations.

• Engagement of specialized, reputable technical experts.

• Active legal oversight of every interaction with investigative authorities.
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THE ROLE OF CRIMINAL PROCEEDINGS IN COMMERCIAL  DISPUTES

Following a fire, property disputes are effectively unavoidable. Claimants typically 

include owners, tenants, contractors, equipment suppliers, and other counterparties.

Critical point: criminal proceedings arising from a fire do not necessarily conclude with a 

judgment carrying preclusive effect. Nevertheless, their materials are almost invariably 

relied upon by commercial courts as the primary evidentiary record — regardless of the 

outcome of the investigation.

Courts routinely accord primary evidentiary weight to:

• criminal proceeding records;

• findings and determinations issued by investigative authorities,

which form the de facto factual foundation for assigning financial liability, as reflected in 

Cases No. A79-835/2013, A33-26617/2015, A45-886/2022, A46-9326/2024, and 

A40-13490/14.

Where Companies Lose in Commercial Litigation

Positions are compromised where:

• No internal investigation was conducted.

• No unified, technically substantiated account of the fire’s cause exists.

• Documents, witness statements, and technical data were not timely secured.

• Contracts lack clear allocation of operational and fire safety responsibilities.

What the Court Examines First

The evidentiary scope typically includes:

• the fire’s point of origin and cause;

• factors contributing to its spread;

• functionality of fire protection systems;

• compliance with mandatory fire safety requirements;

• the quantum of damage;

• the contribution of specific individuals and counterparties.

In the absence of a deliberately constructed evidentiary record, expert conclusions and 

determinations are frequently rendered without regard to the company’s position or 

interests.

17
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INSURANCE: HOW PAYOUTS ARE REDUCED IN PRACTICE

Insurance indemnity is determined as much by the policy terms as by the factual 

record and conclusions documented during the loss assessment and any related 

criminal proceedings.

For the insurer, a fire is a stress test of coverage resilience. The loss-adjustment 

process, in turn, becomes a heightened risk zone for the insured.

The focus shifts away from the scale of the damage to:

• strict adherence to formal procedures;

• identifying grounds to deny or reduce payment;

• documenting inaccuracies and procedural missteps in the insured’s conduct.

Without a carefully calibrated engagement strategy with the insurer, financial exposure 

frequently extends far beyond the fire itself.

Procedural Risks in Claims Adjustment — and How to Mitigate Them

Case law consistently confirms that the insured’s procedural conduct following a 

covered event carries independent legal significance and can directly influence the 

outcome of a dispute.

The following factors are commonly used by insurers to challenge the insured::

• delayed notice of the insured event;

• alteration of the site or loss profile prior to inspection;

• incomplete or untimely document production;

• submission of materials not required under the policy;

• undue reliance on oral assurances from insurer representatives.
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It is critically important to:

• Promptly request fire-technical and valuation expert examinations.

• Retain specialists proficient in technical documentation and industry-specific 

terminology. 

• Utilize the findings of the internal investigation as the structural foundation of the 

litigation strategy.
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Critical Procedural Risk

Failure to establish a documented company position on causation and quantum of loss 

inevitably results in the insurer’s assessment being adopted as the baseline. That 

assessment then serves as the starting point for both the regulator and the court in 

resolving the dispute.

A passive policyholder stance effectively results in loss of control over the evidentiary 

record.

What Mitigates the Risk of Denial

The critical factor is not aspirational guidance, but disciplined oversight of the claims

adjustment process.

The only effective approach is an active procedural governance model that includes:

• appointing a designated lead responsible for loss adjustment;

• conducting an immediate policy analysis with a focus on limitations and exclusions;

• retaining an independent adjuster in parallel;

• tightly controlling the scope of documents and information disclosed to the insurer;

• memorializing key positions exclusively through formal written correspondence.

This model establishes an independent evidentiary framework and prevents the insurer 

from unilaterally imposing its interpretive narrative.
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EXECUTIVE-LEVEL STRATEGIC GUIDANCE

A major fire can transform a company’s legal posture within hours. An operating 

business becomes the subject of intense scrutiny by regulators, counterparties, and 

insurers alike. In that moment, ordinary processes cease to govern. The company is 

evaluated instead through the lenses of accountability, the defensibility of management 

decisions, and the effectiveness of internal controls.

In these situations, outcomes turn not on the scale of damage or the technical cause of 

the incident, but on the company’s ability to retain control over the narrative. Businesses 

that lose that control in the initial phase are effectively forced into externally imposed 

liability frameworks—followed by an adverse reallocation of financial and personal risk.

Enforcement practice operates from a presumption of managerial fault in the context of 

major fires. The inquiry shifts away from pinpointing the ignition source toward 

assessing the maturity of the company’s mandatory risk governance: how 

responsibilities were allocated, who exercised oversight and how, and whether 

meaningful prevention and response mechanisms were in place. Absent evidence that 

these elements functioned in practice, liability tends to concentrate at the senior 

management level.

Formal delegation without demonstrable managerial substance offers no protection. 

Authorities assess directives, policies, and procedures based on their execution, not their 

existence. Where oversight proves merely nominal, reliance on internal documentation 

not only fails to mitigate risk but may reinforce the positions of regulators and 

investigators.

Criminal proceedings assume decisive importance in this context. It is within the criminal 

process that the evidentiary record is established—one that will later shape the 

resolution of commercial and insurance disputes. The procedural stance adopted by the 

company at the outset often determines both the allocation of liability and the prospects 

for loss recovery.

In the aftermath of a fire, a company is subject to three parallel oversight tracks: 

investigative, judicial, and insurance. Each develops its own account of the event. Absent 

a coordinated evidentiary position, that narrative is shaped instead by third parties 

operating to minimize their own exposure.

20
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The first 24 hours following a fire carry critical procedural significance. During this 

window, key facts are documented, initial explanations take shape, and the direction of 

the investigation is set. Errors at this stage—loss of evidence, uncontrolled 

communications, inconsistent statements—are irreversible and materially constrain the 

company’s ability to defend itself.

Early escalation to the shareholder and board level, coupled with the immediate 

engagement of external legal and technical advisors, is a core component of sound 

corporate governance. Delays in taking these steps systematically weaken the 

company’s legal position and heighten personal exposure for senior leadership.

At a strategic level, a major fire is less an extraordinary event than a test of managerial 

maturity. Companies that have established a functioning framework for cascading 

accountability, an evidentiary infrastructure, and crisis-response protocols are 

positioned to retain control over the trajectory of events and contain downstream 

consequences. Absent these safeguards, liability emerges not as a contingency, but as 

an inevitable phase in the unfolding sequence.

Management Conclusion

If, within the initial hours following a fire, the company cannot affirmatively document 

the absence of criminal exposure, material asset impairment, or stakeholder conflict, the 

matter should be escalated without delay to the Board of Directors. 
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