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Localisation in Russa
Introduction
Andreas Bitzi
Director – Partner
St. Petersburg, 03. June 2016



Lack of Diversification

Dependence on natural resources

Source: zeit.de
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Trade between EU and Russia (2014)

Exports EU => Russia Exports Russia => EU
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Investments Where are the necessary investments?
Where is the source of future growth?
Might there be a structural problem?

Source: Danske Bank Markets

Beginn of 
fall of oil

prices

Introduction
sanctions
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Real FX Rates
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Real FX Rates vs Productivity
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Investment Climate

Source: Handelszeitung.ch
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Road Map of Russian government

1. Simplification of tax administration

2. Simplification of registration of legal entities

3. Simplification of customs administration

4. Simplification of cadastral land register administration,

5. Export promotion

10



6. Improvement of access to energy

7. Improvement of regulatory environment for

8. Promotion of competition, improving efficientcy of anti-
monopoly institutions

9. Simplification of access of SMEs to state tenders

10.Legal simplification in city planning and improving
business climate in construction sector

11

Road Map of Russian government



Russian Industrial Policy

Law

„On 
Industrial 
Policy“

Nr. 488-FZ  of 
31.12.2014 

Government decree

Programme 
for import

substitution
Nr. 1936-R of 

30.09.2014

Plans for import
substitution

for 19 industrial
branches

Investment contracts for
selected industries
Nr. 708 of 16.07.2015

Definition of origin
Nr. 719 of 17.07.2015

Medtech, machinery, 
light industry and state
tenders
Nr. 1289 of 30.11.2015
Nr. 656 of 14.07.2014
Nr. 791 of 11.08.2014

Government decree with
Limitations to access of 
foreign companies:
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distribution and usage of the presentation and parts of it, in any way, as well as the rights to the company’s logo and
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rights to a third party belong to SCHNEIDER GROUP.
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SUBSIDIES AND TAX RELIEF 

TAX BENEFITS UNDER THE LAW ON 
INDUSTRIAL POLICY
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1. "Basic" (0% tax rate on dividend payments, amortisation premium, 
tax exempt transactions, etc) 

2. Federal industry-specific tax benefits (for agricultural producers, 
healthcare providers, R&D, etc)

3. Regional / municipal tax benefits, investment and/o r industry 
specific taking into account the general limitations under the 
Russian Tax Code eg the minimum rate of the regional part of the 
profits tax is 13.5% (general rate is 18%)

4. Under the Regional Investment Projects (Federal Law No. 267 of 
30 September 2013 and Federal Law of 23 May 2016 No. 144-FZ)

5. Special territories (special economic zones, territories of priority 
social and economic development, etc)

6. Tax benefits under the Law on Industrial Policy
– reflected in the Russian Tax Code starting from 23 June 

2016
– introduction of regional laws is required

Tax Benefits – General Overview
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Investment related: 

� St Petersburg (investments of RUB 15 billion / RUB 300 million / 
RUB 50 million, etc)

� Moscow Region (investments of RUB 50 million)

� Vladimir Region (from RUB 50 million to RUB 2  million)

� Kostroma Region (from RUB 30 million) etc
Investment and/or industry-specific benefits: 

� Moscow: automotive industry 

� St Petersburg: transportation, processing industry, IT
� Leningrad Region: traders

� Kaluga Region: vehicle components, food industry 

� Ivanovo Region: textile industry, clothes manufacturing, etc

Regional / municipal tax benefits - examples 
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� Under the Law on Industrial Policy, support measures include tax 
benefits and subsidies

� Forms of implementation include: 
– (1) conclusion of a Special Investment Contract (SIC)

– (2) creation of industrial parks 

– (3) creation of industrial clusters
� The president's message to the Federal Assembly dated 03 

December 2015: 

– it is necessary to provide the regions with the right to reduce to 0% 
the rate of profit tax for participants of a Special Investment 
Contract  - done (in force from 23 June 2016)

– all regions must bring their regulatory base into compliance with 
the Law on Industrial Policy – not yet done by all the regions

Tax Benefits under the Law on Industrial Policy (1)
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� Guarantees that investors who have concluded an SIC will not be 
subjected to amendments to the tax legislation deteriorating the 
investor's position

� Profits tax concession are granted on condition that income from the SIC 
makes at least 90% of the total income and separate accounting of 
income (expenses) from the SIC

� Profits tax rate (federal part ) is 0% during the period when the investor 
is granted profits tax concessions for the regional part (ie regional laws 
are required)

� Profits tax rate (regional part ) under the regional laws may be reduced 
to 0% starting from the period when the first income from the SIC is 
recognised until the end of the SIC's term but no later than 2025   

� Accelerated depreciation to certain types of products produced under 
the SIC (criteria to be established by the Russian Government)

*-Federal Law No. 144-FZ of 23 May 2016 comes into legal force from 23 June 2016, except for changes in respect to 
Profits tax that come into legal force from 1 January 2017, and in respect to the Mineral Extraction Tax – from 1 July 
2016. The RIP–related slides are prepared based on the amended tax legislation

Tax Benefits under the Law on Industrial Policy - Federal Law 
of 23 May 2016 No. 144-FZ*(2)
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� Federal Law No. 267-FZ of 30 September 2013 and Federal Law No. 144-FZ 
of 23 May 2016*

� RIP is an investment project which aims at manufacturing goods and 
meets the eligibility criteria set out in articles 25.8 and 25.9 of the Russian 
Tax Code, in particular: 
– the project is implemented (a) in certain specific territories such as 

Russia's Far East etc, (b) in the other Russian regions  (this possibility has 
been just introduced by the Federal Law of 23 May 2016) 

– cannot be used for oil production/processing, gas production, oil and gas 
transportation services, manufacture of excisable goods etc 

– at least RUB 50 million in investments over three years or at least 
RUB 500 million over five years

– regions have right to increase the minimum amount of investments or 
impose any other requirements in respect of certain categories of RIP 
participants  

– a RIP participant is not resident in a Special Economic Zone (SEZ)

*Federal Law No. 144-FZ of 23 May 2016 comes into legal force starting from 23 June 2016, except for changes in 
respect of Profits tax that come into legal force starting from 1 January 2017 , and in respect of the Mineral Extraction 
Tax – from 1 July 2016 

Regional Investment Projects (RIP)
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� Profits tax concession are granted on condition that income from the RIP makes at 
least 90% of the total income

� Profits tax rates:

RIP - Tax Benefits (1)

Profits tax Entities included into the List of RIP 
Participants

Entities that are not included in the List of the RIP 
Participants

Federal part 0% 

for 10 tax periods or for the period when the 
taxpayer is granted profits tax concessions  
for the regional part (ie regional laws are 
required)

0% 

for 10 tax periods starting from the tax period 
when the following terms are met:

� the first income from the RIP is recognised 

� the minimum capital investment requirement is 
met

� application on the tax concession is submitted 
to the tax office

Regional part no more than 10% for five tax periods 
starting from the period in which the first 
income from the RIP is recognised and no 
less than 10% for the next five tax periods , 
or

may be reduced up to 10% starting from the 
period when the first income from the RIP is 
recognised until the amount of the profits tax 
concession received becomes equal to the 
investment amount

no more than 10% for five tax periods starting 
from the tax period when the reduced tax rate 
commences to apply and no less than 10% for 
the next five tax periods

� The entitlement to such tax benefits is effective until 1 January 2029/2031 (for RIPs 
with RUB 50 million in investments, until 1 January 2027)
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� The Minerals Extraction Tax ("MET"): in relation to certain minerals 
(including potassium salt, oil shale, ferrous and non-ferrous ores, 
coal etc) MET rates are multiplied by the coefficient characterising 
the mineral extraction territory (extraction territory coefficient, "ETC"):

– ETC is 0 before the profit tax relief begins to apply
– for 120 tax periods (months) starting from time the profits tax 

exemption begins to apply, the ETC is between 0 and 1 depending 
on the tax period number 

� For RIP participants that are not included in the List of the RIP 
Participants, the ETC is between 0 and 1 depending on the tax 
period number starting from the period when the reasons for MET 
appear

RIP - Tax Benefits (2)
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Under the "old law" – ie Far East and other specific Russian regions only:

� In 2015 two rounds of the investment project selection were held

� The first round - six projects, private investments - over RUB 126 billion, the 
need for government support - RUB 13.8 billion

� The results of the second round – also six investment projects in the Far 
East with the amount of private investments over RUB 365 billion and the 
amount of the government support of RUB 31 billion: projects to develop 
major gold, diamond, coal and iron ore fields in Yakutia, Kamchatka, the 
Amur Region and the Khabarovsk Territory, and construct an agro-industrial 
complex in Kamchatka and a port terminal at the Vanino port

� Such investment projects create more than 15,000 new workplaces and will 
bring more than RUB 205 billion of taxes and mandatory payments to 
budgets of all levels for 10 years

� At the end of 2015 the third round of the selection was held (15 applications)

RIPs – Implementation 
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� profit tax (regional part) - 13.5% for entities implementing priority 
investment projects, for management companies and anchor 
residents of technology and industrial parks

� exemption from property tax in relation to immovable property used 
in the course of the implementation of priority investment projects, 
technology or industrial parks; a benefit of 50% in relation to the 
immoveable property of industrial complexes

� payment of a land tax in the amount of 0.7% of the tax amount in 
relation to land plots used for the implementation of priority 
investment projects occupied by technology and industrial parks; in 
the amount of 20% of the tax amount for industrial complexes

� subsidies, in particular, for financing research and development in the 
course of priority investment projects

Tax Benefits for investment projects in Moscow - selected 
examples 
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� profit tax (regional part):
– investment tax benefit - 13.5% for entities investing in fixed assets at 

least RUB 800 million; 15.5% for entities investing in fixed assets at 
least RUB 300 million

– tax benefit based on employee headcount - 16.5% for entities whose 
average employee headcount exceeds 400 people and average 
monthly salary exceeds minimum wage sevenfold; 13.5% for St 
Petersburg companies whose average employee headcount exceeds 
100 people and average monthly salary exceeds minimum wage 
twelvefold

� exemption from property tax for entities investing in depreciable fixed 
assets (minimum investment - RUB 800 million) and in immovable 
property (minimum investment - RUB 300 million)

� exemption from land tax for entities investing in building, 
modernizing or reconstructing real estate properties on land plots 

Tax Benefits for investment projects in St. Petersburg -
selected examples 
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� Moscow Region:
– profit tax (regional part) - 13.5% for entities implementing strategic, priority and 

important investment projects (minimum planned investment in fixed assets - RUB 
200 million)

– exemption from property tax in relation to immovable property used in the course of 
the implementation of investment projects and for industrial parks for the first year; 
reduced property tax rates for next  two – six year (period depends on the status of 
investment project)

– subsidies for industrial parks 

� Leningrad Region: 
– profit tax (regional part) - 13.5% for entities implementing investment projects

(minimum planned investment in fixed assets - RUB 300 million) and for industrial 
parks

– exemption from property tax in relation to immovable property used in the course of 
the implementation of investment projects and for industrial parks

– reduced rates of lease payments in relation to land plots used for industrial parks

– subsidies, in particular, for compensation of expenses of companies engaged in  
automobile industry, industrial parks, pilot projects in the sphere of engineering and 
industrial design

Tax Benefits for investment projects in Moscow Region and 
Leningrad Region - selected examples 
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Subsidies are the state provision of funds on a gratuitous and 
irrevocable basis for the compensation of lost earnings or incurred 
expenses (including taxes and charges) (article 78 of the Russian 
Budgetary Code)
Examples of subsidies:
� for the payment of credit payments
� for the payment of taxes in relation to tax payments received by a 

regional budget (for example, the Leningrad, Vladimir, Voronezh 
Regions etc) 

� for the payment of services for technological connection to 
engineering networks

� for lease payments 
� for the construction and reconstruction of engineering and transport 

infrastructure facilities

Subsidies
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Practical issues by choosing the land 
plot: options and conditions



Options by choosing the land plot

YIT   |  43 | 

1. Rent/Purchase of already existing production

premises with reconstruction (brownfield)

2. Purchase of a land plot without engineering

infrastructure (greenfield)

3. Purchase the land plot in industrial park
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Accessibility 

NISSANHYUNDAI

MAN
SCANIA

GM

FORD

TOYOTA

����  �*�, -�#��

� Good logistic (Access to federal 
motorways, airport, rail road, city 
ring road, metro)

� Legal access to the roads of 
common infrastructure and access 
roads

� Plan of road traffic



Engineering infrastructure 

� The engineering pipelines and 
utilities are provided from the 
existing connection points inside 
the industrial park

� Technical conditions for connection 
and technical connection 
agreement

� Prepaid engineering quotas

� Objects of common infrastructure 
(boiler house, local water treatment 
facilities, internal access roads)
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Legal status of the land plot

� Title of ownership for the land plot

� Category of the land plot

� Permitted use of the land plot

� Encumbrances (“red lines”, easement 
agreement)



Technical features of the land plot

YIT   |  47 |  Internal 

� Fixed boundaries of the land plot

� Min difference in evaluation 

� Relevant geological and geodesic features 

� Absence of woodland and protected environmental zones



Ecology 

YIT   |  48 |  Internal 

� Sanitary protection zones 

� Relevant state of soil, air and 

water



Success story:
Siemens Gas Turbines Production 

YIT   |  49 |

Signing of the Contract
19 December 2012
Siemens Corp. and YIT company signed Contract
for the purchase of the plot in the industrial park
Greenstate for construction of the gas turbine
plant. At the same day Siemens has signed the
investment agreement with the government of
Leningrad region which ensured the government
support within the implementation of the
investment project.

Grand Opening
of the Plant, 18.06.2015

The opening of the plant was attended by the
Governor of Leningrad Region A.Drozdenko,
vice governor D.Jalov and the Chairman of
State Duma S.Naryshkin

First negotiations between YIT and 
Siemens GTT - April 2011 



Other Examples of Production Localization

YIT   |  50 |  Internal 

Construction project of a new assembly plant with central 

storage of pneumatic equipment, quality lab and training 

center.

SMC  is one of the world leaders in the production and 

deliveries of pneumatic equipment and vacuum products for 

such industries as semiconductor, automotive, medical, 

petroleum, leisure and electronics, etc.

Project of production and storage of bakery ingredients and 

dry mixes for bakeries with the building of a new training 

center.

Project of the maternity company – Ireks GmbH.

Also:
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Our contacts

www.yit-greenstate.com

Anna Fedorova
Project manager 
YIT Saint-Petersburg

+7-921-350 0383
anna.fedorova@yit.r u
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How to finance localization
AEB North-Western Regional Committee                                                                                            
„Localization of Production in Russia: Tendencies, Opportunities and Challenges“
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Agenda

page 10Commerzbank – long-term presence in Russia3

page 7 Hedging of foreign currency risk2

page 2 Equity financing versus debt financing1
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1 Equity financing versus debt financing
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How to structure an investment abroad

Investor

Equity Shareholder loans

SPV (local Russian entity)

Local partners

Equity

Local banks

Loans

Banks

Loans

Home country

Russia
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Financing 

Aim for well balanced funding mix based on your cas h flows

Equity 

› Basis of financing of your operations

› Capital contribution in kind

Loans in FX 

› Low interest rates

› Dependence on RUB volatility  

Shareholder loans 

› Long-term and flexible

› Keep in mind currency control, 
revaluation and interest rate

› Talk to your auditor!

Loans in RUB

› High market rate

› Avoidance of FX risk

› Detoriation of the Russian financial 
sector - use the right bank!

Assets Expansion

Liquidity
Working 
capital
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Commerzbank AG
Commerzbank  

(Eurasija) AO

Headquarter Subsidiary in Russia

Cross-border
guarantee

Guarantee Loan

Financing solutions within your company group

Guarantee fee

Use your good financial standing and credit history  for your operations in Russia 
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How to structure credit risk

79

Available loan products
› Overdraft facilities to manage your short-

term liquidity up to 30 days

› Short-term loans

› Long-term investment loans , bullet or 
amortizing

› Limits for guarantees and letter of credits

› Credit line for derivatives for hedging 
purposes

Providing loans based on international relationship

› Usually fast track credit approval process

› Flexible usage of available credit lines – at home or in Russia

› Structured via Cross Border Credit, secured by corporate guarantee of 
head office

Stand alone solution for your Russian operation

› Local credit decision anticipating positive risk assessment, but specific 
country related risks have to be included

Financing expansion and localization in Russia



Torsten Erdmann  |  Commerzbank Eurasija AO, Saint Petersburg branch  |  June 3, 2016 80

2 Hedging of foreign currency risk



Torsten Erdmann  |  Commerzbank Eurasija AO, Saint Petersburg branch  |  June 3, 2016 81

Case study

Loan amount – EUR 1 mio.  Tenor – 1 year
Currency – EUR, interest rate – 2% p.a.
interest payment quarterly, repayment bullet

date
Exchange 

rate
EUR/RUB

Credit amount Interest payments

EUR RUB EUR RUB

17.03.2014 (draw 
down)

50,76 + 1 000 000 + 50 763 500

17.06.2014 46,81 - 5 041,1 - 235 966,1

17.09.2014 50,06 - 5 041,1 - 252 348,2

17.12.2014 76,15 - 4 986,3 - 382 706,6

17.03.2015
(repayment)

65,41 - 1 000 000 - 65 406 300 - 4 931,5 - 322 551,6

Total - 1 020 000 - 66 599 872,5

Effective interest 
rate [principal amount in RUB + interest / principal  amount in RUB] – 1 * 100 = 31,2% p.a.

Be careful with shareholder loans in foreign curren cy in times of high RUB volatility
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78
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88

93

98

103
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USDRUB implied forward curve› Volatility of Russian Rouble leads to substantial 
FX risks

› Cash flows in different currencies – import in 
EUR, sales are mostly denominated in RUB

› Time lack between tender, contract signing, 
delivery and final payment 

› Pressure from the buyers’ side to use RUB

› Pay attention to FX risk also when using financing 
instruments

Hedging FX risks

Solution: fix FX exchange rate by using 
forwards and options
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3 Commerzbank – long-term presence in Russia
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Commerzbank in Russia

Our mission is to provide financial services to int ernational corporate clients in Russia

Moscow

St. Petersburg

› Representative office since 1976 in Moscow and 
Novosibirsk

› Subsidiary bank since 1993 

› Shareholder: 100% Commerzbank AG, Germany

› “Commerzbank (Eurasija)” AO today with Head 
office in Moscow and Branch in St. Petersburg

› Core business – corporate (group) clients

› Full scope of financial services

› Local and international payments, FX, hedging, 
documentary business, overdraft and long-term 
facilities

› Leading trade finance bank

› Employees: 150

› Within the top 10 foreign banks in Russia
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Accounts and currency control
› Account opening and maintenance in RUB and all G10 currencies (including 

Polish Zloty, Chinese Yuan, Hong Kong and Singapore Dollars)
› Multiple E-Banking platform: DBO BS-Client, Global Payment Plus 

(Commerzbank AG platform)
› Outsorcing to the Bank part of Currency Control functions
› Online access to list of current passport of deals, supporting documentation and 

GTDs.

Cutting-edge cash management and products for intern ational corporates
› Liquidity management on accounts: overdrafts, deposits, cash-pooling across 

accounts of one group of companies in Russia as well as management of RUB 
accounts from abroad (SWIFT MT101) 

› SWIFT routing (MT 940) 

Advanced Payment Products
› Mass payments – as an alternative to payroll project
› Customs Cards – ability to pay customs duty 24hours a day
› Debit Corporate Cards – convenient way to pay for Corporate Expenses

Structured Export and Trade Finance
› Export and Trade Finance including through cover of export credit agencies 

(ECA – Financing)
› Documentary Business: Bank Guarantees and Letters of Credit

Financing
› Individual and tailor made solutions as well as flexible financing products from 

short to long term

Risk Management
› Hedging of Currency and Interest rate risks (Forwards, Swaps, Options, 

Structured products)
› Market Analytics and Macroeconomic projections

Structured Export and 
Trade Finance

Cutting-edge Cash 
Management and 
Products for 
international 
Corporates

Accounts 
and
Currency 
Control

Financing

Advanced 
Payment products

Risk 
Management

Solutions Overview at a glance
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Elena Andrianova
Relationship Manager
Saint Petersburg branch

Tel: +7 812 718 53 26
Elena.Andrianova2@commerzbank.com

[Photo]

Anastasia Shadrina
Relationship Manager
Saint Petersburg branch

Tel: +7 812 718 51 67
Anastasia.Shadrina@commerzbank.com

[Photo]

Torsten Erdmann 
Head of 
Saint Petersburg branch

Tel: +7 812 718 53 28
Torsten.Erdmann@commerzbank.com

[Photo]

Our contact details for you in Saint Petersburg

Office address:

3rd line V.O. 62
199178 Saint Petersburg
Russia

www.commerzbank.ru
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This document has been created and published by the International Clients Department of “Commerzbank (Eurasija)” AO (the 
“Bank”). The document is intended for distribution to the bank's professional and institutional clients and not to its private 
clients.

This presentation is for information purposes only. The information contained herein does not constitute the provision of 
investment advice. It is not intended to be and should not be construed as a recommendation, offer or solicitation to acquire, or 
dispose of, any of the financial instruments and/or securities mentioned in this presentation and will not form the basis or a part 
of any contract.

Any information in this presentation is based on data obtained from sources believed by the Bank to be reliable, but no 
representations, guarantees or warranties are made by the Bank with regard to the accuracy, completeness or suitability of the 
data. The opinions and estimates contained herein reflect the current judgement of the author(s) on the date of this 
presentation and are subject to change without notice. The opinions do not necessarily correspond to the opinions of the Bank. 
The Bank does not have an obligation to update, modify or amend this presentation or to otherwise notify a reader thereof in 
the event that any matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or 
subsequently becomes inaccurate. The past performance of financial instruments is not indicative of future results. No 
assurance can be given that any financial instrument or issuer described herein would yield favourable investment results.

This presentation is intended solely for distribution to professional and business customers of the Bank. In particular, it is not 
intended to be distributed to private investors or private customers. Neither the Bank nor any of its respective directors, officers 
or employees accepts any responsibility or liability whatsoever for any expense, loss or damages arising out of or in any way
connected with the use of all or any part of this presentation. 

The Bank and/or its principals or employees may have a long or short position or may transact in the financial instrument(s) 
and/or securities referred to herein or may trade in such financial instruments with other customers on a principal basis. The 
Bank may act as a market maker in the financial instruments or companies discussed herein and may also perform or seek to 
perform investment banking services for those companies.

No part of the respective presentation may be reproduced, distributed or transmitted in any manner without prior written
permission of the Bank. 

Disclaimer
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Thank you for your attention!             
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B S H  B Y T O W I J E  P R I B O R Y

Finding & Working With Local Suppliers

� BSH Russia’s Experience

� June 3, 2016
� Rassadin, Anton (RU/SM-GA)
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BSH at a Glance

� Founded in 1967 as a joint venture between
Siemens AG and Robert Bosch GmbH

� Since the beginning of 2015 BSH fully belongs to 
the Bosch Group

� Market leader in Europe, No. 2 in the world
� Sales revenue: 12,6 billion Euros (2015)
� Product portfolio: all modern home appliances
� Employees worldwide: 56,500
� BSH named as a top employer in numerous 

countries
� R&D rate global: 4%
� Around 3,500 R&D specialists in BSH’s 

international production and development network
� Customer service: more than 8,000 specialists in 

about  50 countries BSH Hausgeräte GmbH
Founded in 1967

Robert Bosch 
GmbH

100%
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Cooking

Refrigeration/Freezin
g

Laundry/Drying

Consumer Products

Motors, Pumps

Dishwashing

Factories:

Subsidiaries/Sites

Corporate 
headquarters

Irvine •
LaFollette

New Bern

• Toronto

Lima

• Johannesburg

Tel Aviv •
• Dubai

• 
Mumbai

Chuzhou
• Nanjing

Wuxi

Hong Kong •

• Jakarta

• Kuala Lumpur
• Singapore

Casablanca 
•

• 
Bangkok

• 
Taipeh

Melbourne •
Auckland •

BSH Worldwide

Chennai

As of march 2016

Santiago de Chile 
•

• Almaty
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Home appliances under the brands

BSH Home Appliances Group is a Trademark Licensee of Siemens AG for the brand Siemens 
and of 
Robert Bosch GmbH for the brand Bosch.
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BSH’s product portfolio covers the entire spectrum for daily life
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BSH-RU at a Glance

� BSH Bytowaja Technika (Marketing, Sales, Customer Service) est. in Moscow in 1994; BSH Bytowije 
Pribory (Production) est. in St. Petersburg in 2005; merged in Apr. 2016

� Production site in Strelna (next to an historical German settlement of Neudorf); offices in Moscow, 
Novosibirsk, Rostov on Don, St. Petersburg, Yekaterinburg, Minsk; logistic center in Bykovo (Moscow 
Region)

� 24 ha own land plot houses 2 factories (refrigeration and laundry care — of the total capacity 
approaching 1,000,000 appliances p.a. ) and a finished goods warehouse (30,000 sq.m, up to 100 
trucks a day), with an opportunity for expansion

� Ca.1,500 well-paid jobs with an attractive social package
� Full-cycle production of Bosch and Siemens bottom-freezers and slim-line washing machines
� Ca. 50 percent of the value added locally: in-house or within EurasEC
� Products sold throughout Russia, Belarus, Kazakhstan, Ukraine; exported to EU and as far as Hong 

Kong
� Numerous awards in Russia (“Most Trusted Brand”, “Brand #1”, “Investor of the Year”, etc.)
� ISO 9001 (Quality Management) and 14001 (Environment Management) certified
� Resource-efficient and environment-friendly production with a high degree of recycling; own waste water 

treatment facilities
� Socially responsible company supporting neighbor municipalities and charities
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BSH-RUS

BSHP-RUS

Strategic Location

� Flexibility — shorter reaction time

� Appliances for Russia from Russia —
local customization

� Cost-efficiency — low-duty import and 
duty-free export and re-export within the 
EurasEC as well as to EU

� Qualified workforce — through high 
education standards and presence of 
multinationals

� Recognized investor — BSH is a 
renowned investor and employer in St. 
Petersburg
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Product: Laundry Care

� Free-standing front-load slim-lines
� Under Bosch and Siemens brands
� S16 (40 cm, 5 kg) and S18 (45 cm, 6 & 7 kg) incl. BLDC
� 1,000 & 1,200 rpm
� Resource-efficient (up to A–30% EN05, A+++–20% EN11)
� VoltCheck, 3D washing, VarioSoft, soft shell/VarioPerfect,

anti-vibration, anti-corrosion, a.o.
� Various colors, up to 100 active models
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Product: Refrigeration

� Stand-alone 60 cm wide bottom-freezers (185, 200 cm high)
� Under Bosch and Siemens brands
� Static (“LowFrost”) and Full NoFrost
� Single- and double-compressor
� Wide climatic class SN-T for the vast country
� Locally customized to meet local customers’ demand
� High energy efficiency (A to A++)
� Numerous design and color varieties
� Annual product range updates
� Ca.145 active models
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From a green field to a leading manufacturer and ex porter

� investment 
agreement signed

� company registered

� construction started

2005
� 1st stage launched:

� Refrigeration factory 
1st line (250,000 units 
p.a.)

� Finished goods 
warehouse 10,000 
sq.m

2007

� 2nd stage launched:

� Refrigeration factory 
2nd line (500,000 
units p.a.)

� Laundry Care SKD 
line (100,000 units 
p.a.)

� Finished goods 
warehouse 20,000 
sq.m

2010
� 3rd stage launched:

� Full-scale Laundry 
Care factory 
(350,000 units p.a.)

� Finished goods 
warehouse 30,000 
sq.m

2012
� 3,000,000 

appliances 
(2,000,000 fridges + 
1,000,000 WMs)

� Laundry Care factory 
ramp-up (450,000 
units p.a.)

� Export to EU and 
Asia

2013-2015
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• 
Seoul

• Ulan Bator

More than 50% Value Added in Russia

• St. Petersburg

• Moscow

• Minsk

• Astana

• Beijing

Local

International

Supplies:
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Oslo •

• Moscow

• Kiev

• 
Bucharest

• Istanbul

• Athens

• Helsinki

• Stockholm

• Copenhagen

London •
• Warsaw

• Budapest

Lisbon •

Rome •

Madrid • 

• Berlin

• 
Prague

• Vienna
Munich

• Amsterdam

Brussels •

Luxembourg 
•

Paris •

Bern •
• Zagreb

• Belgrade

• Sofia

• St. Petersburg

Export Growth

2007-2013: under 50,000 total,
only Belarus and 
Ukraine

2014: 50,000 in one year,
to EC and Hong Kong 
(WM)

BP 2015: up to 90,000,
Turkey, Georgia, and 
Kazakhstan added 
(RF+WM)
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Production according to international standard
� High in-house production with comprehensive level of 

automation and mechanization

� Stable production processes due to application of robot 
equipment and self-controlled cycle

� Ergonomically conformed working systems (Assembly lines, 
single working places)

� High flexibility of amount by variable working hour models 
and shift conception

� Production process organization accordingly to the methods 
and tools of BSH Production System

� Shop in shop concept by settlement of one of the suppliers in 
our factory

� Flexible logistic solutions for materials and ready goods 
storage
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International Class Testing for Highest Quality, Sa fety & Endurance

� Tests at every stage of development 
through production to dispatch (incl. 
lifetime and household tests) to 
ensure full quality and strict 
adherence to standards compliance 

� Test center accredited by VDE
� High range of performance testing 

according to international and BSH 
standards

� Testing of noise level
� Testing of climatic environment
� Test cycle in the Test Center confirms 

compliance of the product to the 
European directives and requirements 
(CE labeling)
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International & Supranational Certification
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Awarded & Trusted
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Major Criteria for Supplier Selection

� Capacity and ability to produce what is needed

� Price competitiveness

� QM system; production process controls

� Willingness to cooperate
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Localization: Risks

� Unable to meet BSH’s QM requirements

� Price offered higher than imported

� Insufficient expertise

� Limited resources

� Price skyrocketing upon contract signed and serial supplies about to start

� Unstable quality of serial supplies
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BSH Requirements: QM System

Every supplier is subject to BSH QM Dept.’s approva l
� Production process audit

– ISO 9001
– Every new product development must use relevant quality planning methodologies

(FMEA, control plans, process flow cards, etc.)
– Production process must follow BSH specifications

– Testing and quality control must be approved by BSH
– Testing results must be documented for conformity
– Measuring tools must be calibrated

� Release of official samples
– Samples to release must be serial products
– Documentation in English
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BSH Requirements: Safety, Environment, Social Respo nsibility

� Only BSH-approved materials

� Declaration of absence of prohibited materials (upon RoHS �  REACH ) is obligatory

� Environment management system
– The system must be functioning, any exemptions must have valid grounds

� Social responsibility
– BSH Business Conduct Guidelines
– Social audit by an independent auditor



B S H  B Y T O W I J E  P R I B O R Y Localization I RU/SM-GA I 03.06.16 I Slide: 123

BSH Requirements: Further Info

All info is available on www.bsh-group.com 8  Purchasing 8  Forms:

� Quality Management Agreement
� BSH Declaration list of hazardous substances 
� BSH Code of Conduct
� General Terms and Conditions for Purchase and Deliveries
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BSH Potential for Further Localization

Refrigeration Laundry Care

• Stamped parts
• Painted stamped parts
• Aluminum castings (e.g., door 
hinges)

• Stamped parts
• Aluminum castings (e.g., drum 
spider)
• Rubber parts (cups, nipples, hoses, 
etc.)
• High-precision turned parts (e.g., 
drum shafts)
• Top cover
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Supplier Forum
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Supplier Forum : Information Kit
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Supplier Forum: First Results
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Supplier Forum: First Coverage
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Supplier Forum: First Coverage
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Questions?

Anton Rassadin
GR Counselor – Head of Government Affairs
BSH Russia & Belarus

tel. +7 (812) 605 55 55 x 1005
fax +7 (812) 605 55 50
e-mail Anton.Rassadin@bshg.com
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