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Let ' s  d iscuss

W h y  d o  e m p l o y e e s  b r e a c h  t h e  r u l e s ?

W h a t  i s  m a n a g e r s ’  a r e a  o f  i n f l u e n c e ?

H o w  t o  i n s p i r e  e m p l o y e e s  t o  a c t  

s a f e l y ?



Why do employees breach 
the occupat ional  safety rules?

You know  i t ' s  

dangerous  …

We have  a  new  

document  on  labor  

protect ion  – get  

acquainted…

We need to  

comple te  the  task  

today,  there  is  no  

t ime a t  a l l…

. . .dangerous ,  but  

maybe i t  w i l l  w ork

. . .how  many 

inst ruct ions! 

How  to  

combine?!

. . . i t  takes  a  very 

long t ime to  do  

everyth ing 

accord ing to  the  

inst ruct ions



Mature  leadersh ip

E n s u r e  r u l e s  i m p l e m e n t a t i o n

O b s e r v e  t h e  s i t u a t i o n

S u p p o r t  t e a m

A c t  a h e a d  o f  t h e  c u r v e

P r o v i d e  t r a n s p a r e n c y



What helps managers 

to ensure occupat ional  safety?*

Ты же знаешь,  что  

так  поступать  

опасно…

У нас  новый вышел 

новый документ  по  

охране  труда  –

ознакомься…

*Manpower survey among production managers
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I n c r e a s e s  e m p l o y e e s ’  c o n f i d e n c e

P r o m o t e s  m u t u a l  a s s i s t a n c e  

i n  t e a m

S t i m u l a t e s  i n i t i a t i v e

A f f e c t s  e f f i c i e n c y

Conversa t ion  as  
manager ’s  psycho log ica l  too l



Occupat iona l  sa fe ty
d ia logues

H e l d  s y s t e m a t i c a l l y  i n  a n  a t m o s p h e r e  

o f  r e s p e c t

T h e  e m p l o y e e  r e f l e c t s ,  t h e  m a n a g e r  

a s k s  m o r e  q u e s t i o n s

M a n a g e r  d o e s  n o t  g i v e  d i r e c t  h i n t s  –

g i v e s  i l l u s t r a t i v e  e x a m p l e s  f r o m  l i f e

M a n a g e r s  r e g u l a r l y  s h a r e  e x p e r i e n c e  

w i t h  e a c h  o t h e r ,  p r o v i d e  m u t u a l  

s u p p o r t



P u l s e  s u r v e y

I n d i v i d u a l  

i n t e r v i e w

O c c u p a t i o n a l  s a f e t y  

p s y c h o l o g y  s e m i n a r s

I n t e r a c t i v e  k n o w l e d g e  

l i b r a r y

M a s t e r m i n d  s e s s i o n s  

o n  s p e c i f i c  o c c u p a t i o n a l  s a f e t y  

t o p i c s

Tr a i n i n g  f o r  s p e a k e r s

f r o m  t h e  t e a m



“ P e o p l e  d o n ' t  b e l i e v e  w h a t  y o u  t e l l  t h e m .  

T h e y  r a r e l y  b e l i e v e  w h a t  y o u  s h o w  t h e m .  

T h e y  o f t e n  b e l i e v e  w h a t  t h e i r  f r i e n d s  t e l l  

t h e m .  T h e y  a l w a y s  b e l i e v e  w h a t  t h e y  t e l l  

t h e m s e l v e s ”

S e t h  G o d i n

http://www.manpower.ru/
http://www.manpower.ru/


P a r t i c i p a n t s ’  f e e d b a c k  o n  t h e  m o s t  v a l u a b l e  

e d u c a t i o n a l  p r o g r a m s  a s p e c t s :

" . . .  A p p r e c i a t e d  t h e  o p p o r t u n i t y  t o  r e c e i v e  

c o n s t a n t   f e e d b a c k  f r o m  c o l l e a g u e s  a n d  

c o n s u l t a n t s "

" . . .  f o u n d  n e w  w a y s  t o  c o m m u n i c a t e  m o r e  

e f f e c t i v e l y  w i t h  s u b o r d i n a t e s  o n  t h e  t o p i c  

o f  s a f e t y ! "

" G r e a t  t h a t  y o u  c a n  s h a r e  e x p e r i e n c e  w i t h  

c o l l e a g u e s .  A l l  o f  u s  w o r k  i n  d i f f e r e n t  

a r e a s ,  s o m e t i m e s  s o m e t h i n g  i s  f o r g o t t e n "

" . . . s o f t  s k i l l s  f o r  m o r e  e f f e c t i v e  

c o m m u n i c a t i o n "

" . . .  a n  e x t r e m e l y  u s e f u l  p r o g r a m  f o r  a n y  

a s p e c t s  o f  c o m m u n i c a t i o n  a t  w o r k  a n d  

b e y o n d ! “

" . . . i n t e r a c t i o n  a n d  f e e d b a c k  w i t h  t h e  

t e a m "

" . . . s e l f - a s s e s s m e n t  s k i l l "



How is  occupat iona l  sa fe ty  
conversa t ion  s t ruc tu red  in  
my  company?

W h a t  p s y c h o l o g i c a l  t o o l s  h a v e  

a l r e a d y  b e e n  u s e d ?

W h a t  i s  m a n a g e r s '  r o l e  i n  t h e s e  

e v e n t s ?

W h a t  i s  m a n a g e r s '  p r o f e s s i o n a l  

m a t u r i t y  l e v e l ,  i s  t h e r e  a n y  

a d d i t i o n a l  t r a i n i n g  n e e d e d ?
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