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October 7, 2026 Webinar of the AEB Human Resources Committee

Evolution of outsourcing in Russia: from cost
savings to strategic competitive advantage.

Zoom
15:00-16:30

Moderator
Irina Aksenova, Chairman of the AEB Human Resources Committee, Deputy General Director for Key
Clients, Coleman Group

15: 00 Welcome speech
Irina Aksenova, Chairman of the AEB HR Committee, Deputy General Director for Key Clients, Coleman
Group

15: 10 Outsourcing 2026: research results
Svetlana Pushkina, Partner, Head of the Accounting and Reporting Group, B1
Dmitry Stapran, Doctor of Economics, Professor of Business Schools of Moscow State University,
RANEPA, MGIMO

15:30 How to create effective business partnerships:difficulties and challenges
Oksana Maksimova, Business Psychologist, Executive Coach, Organizational Consultant, ex. CFO, Head of
the LAMP Community at the National Research University Higher School of Economics
Maria Onishchenko, Estee Lauder CFO for Russia and CIS

15:50 Outsourcing and the Realities of Russian Labor Law: Risks and Opportunities
Evgeny Reizman, Chairman of the AEB Labor Law Subcommittee, Counsel, Melling, Voitishkin & Partners

16: 10 Discussion. Questions and answers

Language
Russian, translation is not provided

Contacts
Registration: Polina Skorovarova, координатор event coordinator, polina.skorovarova@aebrus.ru
Program: Anna Tsiulina, Senior Coordinator of the Committees, anna.tsiulina@aebrus.ru
Elizaveta Tronevskaya, Special Projects Coordinator, elizaveta.tronevskaya@aebrus.ru

Disclaimer of liability
The information provided during the webinar is intended solely for personal use. The webinar participant assumes full responsibility for their actions in using this information.
The information provided is of a general nature and should not be considered as legal, tax, accounting, consulting or any other professional advice. In all cases, before
making any decisions, you should consult with specialists who are personally familiar with your actual situation, ask them for advice on specific issues. AEB is not responsible
and will not assume any liability in relation to any actions or omissions related to the information provided.


