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How do you feel today? 

8 7 7 6 3 



 
 
How do you feel today? 
• Excited     
• Happy     
• Skeptical     
• Sad 
 

 
 
 13th AEB HR Conference organized by the AEB HR Committee, 22 March 2016, MOSCOW  



Vacancy dynamics 2014-2016 



Number of CVs in last 60 days 



Clicks per vacancy in Moscow 



Number of jobs February 2016 vs 

February 2015 



Information from LinkedIn: 



AEB – HR Committee What did 

we do in 2015 / 2016? 

•The AEB SHES and HR Committees, held the workshop: “Security and 

legal aspects of recruitment and labour conflicts”. 

•Recruitment Sub-Committee of the AEB HR Committee held its 

open event “HR in Social Networks” 

•HR Committee, Assessment, Training and Development Sub-

Committee hold its open event “Talent Management: Survival Mode?”  

•HR Committee held its annual business meeting “Overview of Salary 

Surveys in Russia” 

•HR Committee held an open event, “Application of Federal Law No. 

116-FL on the Ban on ‘Zayomny Trud’  

•5 February 2016  Briefing by Maxim Topilin, Minister of Labor & Social 

Protection of the RF 

 



Meeting Minister Topilin – what 

was agreed? 

•Ready to talk about changes in 116 Law on Outstaffing 

 

•Supportive of an initiative to abolish work books 

 

•Wants smaller salary increase in good times 

 

•Wants bigger salary increases in bad times 



Would you support the abolishing 

of work books? 

8 7 7 6 3 



 
 
Would you support the 
abolishing of work books? 
• Yes 
• No 
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What is influencing HR this year? 



Has your company achieved 

budgeted EBITDA in 2015? 

52% 

31% 

17% 
Yes

No

Not yet clear

*This survey was carried out from 15th to 27th of February among 207 Russian and international companies operating in Russia  

in 16 economic sectors. (Antal Russia) 



How will your employees’ salaries 

change in 2016? 

10% 

39% 

5% 

46% 

Not have information

Won't change

Will decrease

Will increase



What percentage of salary increase do 

you project in your 2016 budget? 

5% 

23% 

32% 

23% 

12% 

1% 
4% 

1-3% 4-6% 7-9% 9-12% 13-15% More than
15%

Not have
information



How much is budgeted for salary 

change this year? 

8 7 7 6 3 



 
 
How much is budgeted for 
salary change this year? 
• 1-3%     
• 4-6%    
• 7-9%     
• 9-12%     
• 13-15%     
• More than 15%     
• Decrease     
• No Change 
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How will headcount be affected in the 

next 3-6 months? 

25% 

49% 

15% 

17% 

6% 

We are planning to hire additional
staff

We are only replacing existing
employees

We are not planning to hire at all

We intend to reduce headcount

Not yet clear



Are you planning to add headcount 

this year? 

8 7 7 6 3 



 
 
Are you planning to add 
headcount this year? 
• Yes     
• No     
• We are plan to reduce 
headcount 
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Salary expectations 

40% 

46% 

14% 

40% 

53% 

7% 

59% 

15% 

26% 

No changes Expect increase Ready for decrease

Russian
companies

International
companies

Not currently
working

*This survey was carried out from 1st  of November to 11th of January among 252 candidates 



Michael’s Top  - 3 



Michael’s Top  - 3 



Michael’s Top  - 3 



5 Reasons when Headhunters 

replace HRDs 



Is your HRD engaged with the work 

force? 



Does your HRD understand your 

P&L? 



Can you find them active in the social 

media? 



How flexible are they?  



Is your HRD ready to set number-

based KPIs for themselves?  



Will we be still here next year? 



Oil price and HR in Russia 

2009-Current Realities and  

Opportunities for the Future 

2010 – Smarter  

HR for the Recovery 

2011-Employer  

Branding  

Key to Success 

2012 HR 

Flexibility  

in Changing  

Environment 

2013 10 Years of HR in Russia 

Achievements and Prospects”  

2014 Modern  

Trends in HR HR Fitness:  

Doing More  

With Less 

2008-HR new tools 



HR in 2016 
- HOW TO BE FLEXIBLE IN THE NEW REALITY Juergen Haase, 

HR Director, Volkswagen Group Russia 

SESSION I (HALL ’RODCHENKO’) 
SESSION II (HALL ’TATLIN’) 

DELICATE ADJUSTMENT OF HR TOOLS 

UNDER THE SHIFT OF THE ECONOMY  

EMPLOYEE BENEFITS. VMI AND CO-PAYMENTS 

AS AN EFFICIENT TOOL 

OF PREVENTING EXCESSIVE PRESCRIPTIONS 

AND COSTS CONTAINMENT 

MATERIAL AND NON-MATERIAL WAYS TO 

REWARD AND SUPPORT 

EMPLOYEES IN A DIFFICULT ECONOMIC 

SITUATION 

SMART WAY TO MAKE IT SIMPLE. CO-

FINANCING EMPLOYEE BENEFITS 

NEXT GENERATION RECRUITMENT: 

FROM BABY BOOMERS TO MILLENIALS 

FUNCTIONALLY TARGETED TALENT 

SOURCING 

ON DEMAND MEDICAL SERVICE: 

TALENT ACQUISITION CHALLENGE 



HR in 2016 
- HOW TO BE FLEXIBLE IN THE NEW REALITY 

SESSION I (HALL ’RODCHENKO’) 
SESSION II (HALL ’TATLIN’) 

NEW APPROACH TO PERFORMANCE: 

DEVELOPMENT…MAKES SENSE  

LEARNING AND TEACHING 

ORGANISATION…HOW ALFA-BANK USES 

THE EXPERIENCE OF EMPLOYEES IN L&D 

ACTIVITIES 

LOCAL TALENT POOL  

SALARY INDEXATION,  

 

PERSONNEL LEASING,  

 

DISTANT EMPLOYMENT,  

 

PROFESSIONAL STANDARDS,  

LEGISLATIVE CHANGES 

 

 
INVESTIGATING IN EMPLOYEE MOTIVATION 

DURING THE ORGANISATION REDISIGN 



Juergen Haase 
HR Director, Volkswagen 
Group Russia  
 
HOW TO BE FLEXIBLE IN THE 
NEW REALITY  
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How to be flexible in the new reality? 

Volkswagen Group Rus 

Juergen Haase 

22.03.2016 

 



Volkswagen Group 
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Deliveries to Customers 9 931 000 units in 2015 



Volkswagen Group Rus 

 

94 

131 

233 

322 309 

268 

165 

Key Figures Volkswagen Group Rus 

Customer Sales 
[´000 units] 

49 

95 

135 

180 
188 185 

135 

2 832 

4 695 

6 613 6 543 
6 260 6 091 

5 126 

287 303 
356 

413 431 
454 

337 

Production 
[´000 units] 

Staff Dealers 

+39% 

+78% 

+39% 

+96% 

+42% 

+33% 

+66% 

+41% -1% 

+6% 

+17% 

+19% 

-5% 

+4% 

-4% +4% 

Friends & Family  

in Russia: 

-13% 

1) 2011/2012/2013/2014: including 

Export 

-

1.5% 

-3% 
+5% 

-16% 

-38% 

-26% 

-26% 

42 25.03.2016 Department: Division Personal VGR  

http://www.propulsionconference.com/__data/assets/image/0020/617024/Logo_MAN_MDT2_pos_RGB.png
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What is the new 
reality in Russia? 



97.7 

Recession on tap 

Accelerating destabilization, GDP forecast -0.7% to -1%, Oil <$35/Barrel 

Inflation, y-y % 

 Exchange Rate USD/EUR vs. RUB Urals Oil Price, USD 

107.

7 

Average 

2013 2014 2015 

50.6 

Annual GDP Growth, % 

2015 2014 2013 

As of 01 Mar 

€: 80.59 

$: 74.12 

As of 01 Mar 

31.95 USD  

Source: Central Bank of Russia, RBC, Nesteoil, Oanda  

2016 

2016 2013 2014 2015 2016 

2015 2014 2013 2016 

28.9 

6.5% 

12.9% 

11.4% 

9.8% 
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Dramatic reduction in avalaible income  
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12 
13 

12 

3 
2,1 

5,1 

0,4 

4,6 

3,2 

-1 

-9.5 

-10

-5

0

5

10

15

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

-14,1% 

Development of available income (in percent ) 

Source: Federal Statistics Service Moscow 



Excessive debts of the population  
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349 

130 

301 

523 

691 

825 

1012 

691 

0

200

400

600

800
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1200

2008 2009 2010 2011 2012 2013 2014 2015

Number of the mortgage loans(in thousands of units) 

838 812 
949 

1314 

1874 

2536 

3391 

3789 

0

500
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1500

2000

2500

3000

3500

4000

2008 2009 2010 2011 2012 2013 2014 2015

Indebtedness in the mortgage loans(in billion Rub) 

Source: Agency for mortgage loan  
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9 
8 

14 

16 

10 

15 
16 

17 
18 

15 

13 

0

5

10

15

20

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Share of customers, which can afford to buy a car according self-evaluation (in percent) 

Sinking purchasing power  

Purchasing power 

↓ 20 % in 2015 vs. 2014 

Source: Rosstat; analysis of the Rossgosstrah 

Consumer confidence -24 points in 2015 (analog 2009) 



Development of the overall market in 2006 – 2015 

25.03.2016 

� 

� 

� 

� 

� 

� 
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2016 

1,400 

? 

2005 

1,340 



Economic cycle in Russia 
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1,4 

-5,3 

6,4 

10 

5,1 4,7 

7,3 7,2 
6,4 

7,7 8,1 
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Conjuncture (% of development comparing to the previous year)  

6 years 

Source: Rosstat 

NO FORECAST! 
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NO FORECAST! 

Navigate(manage) by sight!  
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Factory must be managed in the long term! 

48 month for SOP 

Planning in crisis 

Shorten the process! 

Find new instruments! Working time planning 1 year 



 New instruments at Volkswagen Group Rus 
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Flexible time 

account 

Flexible        

days of 

collective 

vacations  

 One-off 

payment 

instead of 

indexation  

Continual 

improvement  

1 1 

2 3 



 New instruments at Volkswagen Group Rus 
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Flexible time 

account 

Flexible        

days of 

collective 

vacations  

 One-off 

payment 

instead of 

indexation  

Continual 

improvement  

1 1 

2 3 



Additional agreement to the collective contract 
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3 one-off payment in 2015 3 one-off payment in 2016 

Instead of indexation 

28 days of vacation 

4 days of collective vacations 

No work = Vacation 

Work = money 



 New instruments at Volkswagen Group Rus 
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Flexible time 

account 

Flexible        

days of 

collective 

vacations  

 One-off 

payment 

instead of 

indexation  

Continual 

improvement  

1 1 

2 3 



Reorganisation of the area of reworking 
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Standard process Current process 

11.500 m2 
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Flexible time 

account 

Flexible        

days of 

collective 

vacations  

 One-off 

payment 

instead of 

indexation  

Continual 

improvement  

1 1 

2 3 



Disadvantages of the current work time regulation 

For the industry 

Insufficient management options of 

staff and production  

Additional costs 

Worsening of the company's image 

For the employee 

Unstable employment by the 

market fluctuations 

Not continious remuneration 

25.03.2016 

For the State 

Insufficient Investment 

attractiveness 

Unemployment 

Instruments 

 Temporary work can only be used in a limited way (9 months) 

 Total working time record per calendar year   

 Overtime only with the employee's aggreement 

    

Department: Division Personal VGR  

Low competitiveness of the working places 



Principle of work time flexibilization (Flexible time account) 

 

Department: Division Personal VGR  25.03.2016 

40 h 48 h 
36 h 45 h 40 h 

Deviation 

detection 

± 120 h/year 

Decision of the company 

about the change in working 

time 

Remunerati

on 

40 h  

+8 h 

- 4 h + 5 h 

Plus hours  

• Postponement to the next quarter 

• Non-working days 

• Additional payment  

Minus hours 

• Postponement to the next quarter 

• Write-off 

E q u a l   p a y  

Work- 

week 
Remunerati

on 

40 h  

Remunerati

on 

40 h  

Remunerati

on 

40 h  

Remunerati

on 

40 h  



Solution of Volkswagen Group Rus for direct employees 

Department: Division Personal VGR  25.03.2016 

1973 h per year 

Annual working hours in 2016 

by law  

1875 h per year 

Annual working hours in 2016  

in VGR by collective bargain 

Flexible time account (+/- 98 h) 

Deadline 31.12.2016 



Proposal of Volkswagen Group Rus 

 

25.03.2016 

Possibility ofshort term 

changes in worktime 

calender   

 Restricted use of  

overtime only with 

collective agreement  

Possibility of usage 

flexible worktime 

accounts longer than 

one year 

Department: Division Personal VGR  

Change of the labour legislation 



Why do we need to change the labour legislation today?  

For the industry 

 Operational management of 

staff and production  

 Cost optimisation 

 Stabilization of the staff 

 Improvement of the image  

 Improvement in 

competitiveness 

For the employee 

 Stable employment 

 Continious remuneration   

 Consideration of the local 

interests in the collective 

agreement 

25.03.2016 

For the State 

 Increase of the investment 

attractiveness  

 Stabilization of employment  

 Development of the social 

partnership at the local level 

  

Change of the labour legislation -  

Possibility to manage the working time felexible and operational 

 in the framework of the social partnership at the local level 

    

Department: Division Personal VGR  



Department: Division Personal VGR  25.03.2016 



Thank you for 
your attention! 

Department: Division Personal VGR  25.03.2016 
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SESSION 1: MODERATION 
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Delicate adjustment of HR tools 
under the shift of the economy 
 
 
March, 2016 
 
 
People Advisory Services 
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Actual changes in HR management 

EY Express-survey on actual changes in HR management  

Conducted in 

March 2016 

Foreign owned 
companies 61% 

Locally owned 
companies 39% 

Actual changes in HR management  

131 
participating companies 

27% of 

companies plan to 

implement 

changes in HR 

management in 

2016*: 

*due to the current 
economic situation 

61% 

58% 

39% 

28% 

Training system 

Remuneration and 
motivation systems 

Performance evaluation 
system 

Working time 
arrangements 

% of companies 
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Salary changes 

Salary adjustments vs CPI levels 

*Source: Rosstat. CPI data is presented for the period covered within EY surveys. 
2016 - forecast by the Ministry of Economic Development 

**Source: EY General Industry Compensation and Benefits Surveys 

*** Source: EY Express-survey on actual changes in HR management, March 2016 

10,4% 

8,8% 
7,6% 

8,3% 
7,6% 

4,3% 

6,9% 7,3% 

16,5% 

6,4% 

2012 2013 2014 2015 2016

-8.2% 

CPI*  Salary increase** 

7.4%*** 

22% of 

companies do 

NOT plan to 

increase 

salaries in 2016 

67% of 

companies plan to 

increase salaries in 

2016 

11% of 

companies have NO 

decision yet 
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Variable pay 

89% of 

companies paid/ 

plan to pay 

bonuses for 

2015 

Short-term incentive plans (STI) 

of companies plan to make changes in 
current LTI plan 

11% 

Long-term incentive plans (LTI) 

44% of companies plan 

to change current bonus 

system: 

92% of 

companies plan 

to pay bonuses 

for 2016 

75% 

35% 

33% 

11% 

KPIs 

Target bonus size 

Periodicity 

Other changes 

% of companies 
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HR costs and headcount optimization 

31% of companies 

plan to review HR costs: 

HR costs 

Headcount optimization 

Increase 
35% 

Reduction 
65% 

10% (average) 

-11% (average) 

42% of 

companies planned 

headcount 

reduction in 

2015 

21% of 

companies plan 

headcount 

reduction in 

2016 
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Increasing speed of innovations development, knowledge 
commercialization 

Collective use of corporate knowledge and its application to 
corporate activities  

Knowledge management practices and methodology 

Knowledge preservation and transfer to new employees 

Health check of processes and procedures, adjustment to business needs  
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Internal learning enablers 

INTERNAL TRAINERS 

Intranet-based 

 communication  

platform for  

internal trainers 

  

Experience 

sharing and 

communication 

Motivation and 

reward 

Learning and 

development 

Trainers 

selection 

Managing 

training 

programs 

storage and 

exchange 

Ensuring 

training 

programs 

relevance 

Developing 

training 

programs and 

materials 

TRAINING PROGRAMS 
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Tasks and solutions 

Inefficient system of internal 

trainers selection 

Methodology on internal trainers selection 

Internal trainers selection in line with the 

organization’s requirements 

Lack of efficient 

development programs for 

internal trainers 

Internal trainers’ learning programs 

Learning sessions for internal trainers 

Underdevelopment of 

material and non-material 

motivation system 

Material and non-material motivation system for 

internal trainers 

Absence of unified 

database for training 

programs 

Standards for training programs development and 

storage 

“Technical certificate” for trainings and development 

programs 

Training programs in line with business needs 

Limited communication and 

information support on 

knowledge management 

practice and knowledge 

exchange 

Communication system using various types of 

facilities 



Ksenia Kamenskaya 
HR Director, Philip Morris 
Sales & Marketing  
 
DELICATE ADJUSTMENT OF 
HR TOOLS UNDER THE SHIFT 
OF THE ECONOMY  
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DELICATE ADJUSTMENT OF 
HR TOOLS UNDER THE SHIFT 
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Ivan Komandny 
Director, Employee Benefits, 
Underwriting & Products, 
Allianz IC OJSC 
 
EMPLOYEE BENEFITS. VMI AND 
CO-PAYMENTS AS AN EFFICIENT 
TOOL   
OF PREVENTING EXCESSIVE 
PRESCRIPTIONS AND COSTS  
CONTAINMENT 
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Tatiana Romanova 
C&B and HR Admin Manager, 
Groupe SEB-VOSTOK ZAO  
 
 MATERIAL AND NON-MATERIAL 
WAYS TO REWARD AND 
SUPPORT EMPLOYEES IN A 
DIFFICULT ECONOMIC 
SITUATION  
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 MATERIAL AND NON-MATERIAL 
WAYS TO REWARD AND SUPPORT  

EMPLOYEES IN A DIFFICULT 
ECONOMIC SITUATION  

Tatiana Romanova, C&B and HR Admin Manager, 
Groupe SEB-Vostok ZAO   
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Worldwide leader in SDA & Cookware 

markets 

80 

 

6 global brands More than 20 local brands 

 

North America 

South America 

North and South America 
North and South America – 
Japan – South Africa 

France - Belgium 

India 

Asia 
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Motivating Primes & Programs.  
• “GRAND MERCI !”  AWARDING PROGRAM – targeting to 

encourage employees not only in Commercial and Marketing team 

but also the staff from back-office and production. 

 

 

 

 

• “CHALLENGE” program. Talent development and moving 

stimulation.  

• Assessments.  

• Individual training programs and Career planning (incl. Cross-

functional moving) 

• Mentor practice. 

 

 

 

81 Titre présentation & date 

Awarding cafeteria: 

        

quarterly 

1 
Functional Award 

Individual 

2 Team award 

3 Cross-functional Award Team award 

annually 4 Best Employee of the Year Individual 

AIRBAKE   I   ALL-CLAD   I   ARNO   I   ASIAVINA   I   CALOR   I   CLOCK   I   IMUSA   I   KRUPS   I   LAGOSTINA   I   MAHARAJA. WHITELINE   I   MIRRO   

I   MOULINEX   I   PANEX   I ROCHEDO   I   ROWENTA   I   SAMURAI   I   SEB   I   SUPOR   I   TEFAL   I   T-FAL   I   UMCO   I   WEAREVER 



Giving support and comfort in a difficult 

situation  
• Motivating trips and events 

• December 2015 – NY party in Sochi,  

• August 2015 - Beach party in Serebryannyi Bor 

• Coming soon – Bouling&Karaoke Party… 

• Supporting permanently moral of team and family feeling (Spontaneous 

parties & competitions, Donor Days, Donation actions)… 

• Engaging employees to participate in corporate Social Groups on 

Facebook and Vkontacte.   

• https://vk.com/seb_vostok 

• https://www.facebook.com/Groupe-SEB-179512545746742/ 
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https://vk.com/seb_vostok
https://www.facebook.com/Groupe-SEB-179512545746742/
https://www.facebook.com/Groupe-SEB-179512545746742/
https://www.facebook.com/Groupe-SEB-179512545746742/
https://www.facebook.com/Groupe-SEB-179512545746742/
https://www.facebook.com/Groupe-SEB-179512545746742/


Other practical and pleasant details 

• Monetary help for all employees in a difficult life situation. ($) 

• Interest-free loans for one year. ($) 

• Franchise for pregnancy and childbirth 

• 50% Discount for buying Company products. (vs 25% in 2014) ($) 

• Gifts on the occasion of births, weddings etc. ($) 

• Prizes to celebrate 10 (15, 20, 25) years in the Company. ($) 
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Comfortable work conditions 
• Medical & Life insurance for employees and their families. 

• 100 % for employees, 50% for family members 

• Quotas as a way to negotiate better program conditions for all staff 

 

• 35 days of paid vacation 

• …up to 44 in North regions and 52 in Arkhangelsk… 

 

• Lunch allowance 

• Finally found the most modern solution comfortable both for the 

Company and Employee*   

 

*Together with 
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Electronics pay cards –  
       Improving quality of life. 

Modern innovative solution  / Variety of food establishments 

 / Ease of manipulation 
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LET’s SUPPORT  EMPLOYEES  IN A DIFFICULT  

ECONOMIC SITUATION  

Thank you ! 
 

Tatiana Romanova, C&B and HR Admin Manager,  

Groupe SEB-VOSTOK ZAO   

 

Tromanova @groupeseb.com  
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Alexander Snurnitsyn 
BENEFACTORY founder, 
AGroup CEO  
 
SMART WAY TO MAKE IT 
SIMPLE. CO-FINANCING 
EMPLOYEE BENEFITS 
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SMART WAY TO MAKE IT SIMPLE. 
CO-FINANCING EMPLOYEE BENEFITS 
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Co-financing impossible.  
Myths vs reality 

Copyright 1995-2016 SIA "AGroup".  All rights reserved. 

• Myths: 

– Co-financing = Freedom of choice =>  

• retail vs bulk corporate contract => double the price 

• Legal model (set of agreements to sign) is not manageable 

• Additional people to administer much more complex benefit 

process 

• Reality 

– There are retail insurance products which are at least of equal 

quality and about the same price level as bulky corporate ones 

(+25% price increase, not doubled) 

– If you ask employee to co-finance at least 20% of overall policy 

price you can expect about 25% in total number of insured 

population within company. Forcing people to pay, you force them 

to make thoughtful decision. 

– With BENEFACTORY you actually do not need more people! 

 



Potential upside calculation 
examples 
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Before Case 1 Case 2 

# of Employees 200 200 200 

Number of relatives 100 100 100 

Corporate rates for 
medical insurance 

62,700 62,700 62,700 

Retail rates for medical 
insurance 

79,000 79,000 79,000 

% of insurance costs 
covered for employee 

100% 100% 90% 

% of employees covered 100% 100% 80% 

% of insurance costs 
covered for relatives  

100% 80% 70% 

% of relatives covered 100% 70% 65% 

Additional C&B admins 0 0 

Total costs 18,834k rur 17,269k rur 14,970k rur 

Saving 1,538k rur 3,864k rur 

Saving %% 8.2% 21% 



Benefactory is your “Uber” of 
Employee Benefits World 

Taxi 
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Hospitality 

 

Employee Benefits 

 

? 

 



BENEFACTORY – is the Center of 
the Employee Benefit Ecosystem 
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Voluntary 

medical 

plans 

Traveler 

insurance 

Life 

insurance 

Loans 

Deposits 

Mortgage 

products 

Car 

insurance 

Pension plans 

Other benefits 

Employee 

benefits 
-% 

Pension fund 

Fitness centers and 
wellness providers 

Training providers 

Online shops and 
restaurants 

Insurance provider 
B 

Bank 

Insurance provider A 



Cooperates with major players of 
EB market 
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http://www.geb.com/news/news-article/2015-10-

05/1263/press-relase-generali-employee-benefits-

network-geb-partners 
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Quick demo  
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How to start? 

• Calculate business case. We will be happy to assist you.  

• Run pilot for limited number of employees 

• Rollout to the whole company 

 

Copyright 1995-2016 SIA "AGroup".  All rights reserved. 



Please contact us for more 
information! 

Alexander Snurnitsyn 

+79851739331 

alex@benefactory.ru 

www.benefactyory.ru 
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Appendix 
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BENEFACTORY for Employer  
We bring benefits management to the next level 

• Decrease complexity of employee benefits 

administration 

o Drastically decrease manual operations 

in benefits administration 

o Seamlessly integrate with Generali and 

some other leading insurance carriers 

o Provide employees with full 

transparency over benefit packages and 

relevant business processes 

o Provide all employees with benefits self 

service functionality through our self-

service web portal 

• Enable modern employee motivation and 

retention techniques (co-financing,  

cafeteria,  etc)  
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covers all functional blocks of 
benefits administration process (I)  

Copyright 1995-2016 SIA "AGroup".  All rights reserved. 

• Online employee enrollment for the benefits available to her 

and her family 

• Collection of necessary documents 

• Processing applications by C&B managers and service 

providers’ staff 

• Detaching employees and/or members of their families from 

benefit programs 

• Processing one-time events (life time events) (re-

assignments, rotations, layoffs, changes in marital status, etc.) 

Managing employee enrollment process for 

available employee benefits packages; circulation of 

documents among service providers (insurance 

companies, sports facilities, etc.) 

• Managing contracts with suppliers of services /products within 

the benefits packages 

• Composing benefits and benefits packages 

• Defining eligibility rules of different employee groups to 

various benefits 

• Defining limits, rules of the benefit cost changes, enrollment 

periods and other parameters 

• Maintaining lists of Points of Service (POSs) 

• Forecasting budgets for employee benefits programs 

Formation and budgeting of employee benefits 

packages 



covers all functional blocks of 
benefits administration process (II) 
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• Charges/deductions from wages 

• Keeping the balance of employee debts related to the benefits 

partially or fully paid by the employee 

• Synchronization of information on the organization structure of 

the company, positions, transfers and other personnel data 

Integration with payroll and admin HR systems 

• Discussions on the quality of services provided by the supplier 

• Assessment of suppliers and/or Points of Service 

• Contact with C&B Manager 

Social interaction with staff 

Analytical reports 

• Fact versus budget report on employee benefits related 

expenses 

• Actual usage of services provided by employee/business 

unit/department/etc 

• Incoming/outgoing employees lists to adjust lists of employees 

covered according to agreement with vendor 



Employee Personal Page 
Benefit Selection and Enrollment 
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Employee’s budget he can 

spend on buying benefits 

provided by the system 

(online benefit shop) 

List of available benefits for the 

employee 

The amount to be 

paid by employee 

Shopping basket (selected but 

not yet purchased benefits) 



Employee Personal Page 
Benefit Selection and Enrollment 
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Employee can manage significant 

ones here and then enroll them into 

available benefit programs 

List of current benefits the 

employee is enrolled on 

The amount to be 

paid by employee 

Benefit rating calculated based 

on other employees’ feedback 



Employee Personal Page 
Digital Worksite Marketing 
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Categories of goods and 

services offered by providers 

Special offers – consumer 

goods and services offered by 

benefit providers to this 

specific employee and/or her 

relatives 

Some products can have bigger 

spot to attract potential buyer 

attention 

All products have special 

discount for BENEFACTORY 

users and over perform retail 

prices 

 



Employee Personal Page 
Point of Service Page 
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Employees’ comments and rating of the 

clinic based on their personal experience 

Clinic location on the 

map 

Clinic’s description, photos, 

location, services, etc 

Clinic rating is calculated 

based on feedback 

provided by other 

employees 



Employee Personal Page 
News Feed 
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News feed shows all news updates, 

discussion threads and polls relevant 

to current employee. For instance, 

discussion threads may be 

conducted on specific benefits, 

points of services (hospitals, medical 

clinics, fitness centers, etc) 

Customizable widgets display various 

company-specific and employee-

specific information 



Analytical tools to drive your 
communication with vendors 
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BENEFACTORY empower 

Employers/Vendors communication 

with analytical tools which: 

- Visualize key metrics of typical 

Employer-Vendor contracts 

- Identifies critical points 

- Track users activity over time and 

relate them to marketing campaigns 

- Understand better demographical 

portrait of BENEFACTORY users  

- Fine-tune information delivery 

related to benefits and encouraged 

life style based on customers 

behavior 



Now you can easily setup any 
benefits centric processes 
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The toolbox enables users to select 

a required element and drag-n-drop 

it on the business process scheme. 

Any business process can be edited in 

visual (WYSIWYG) mode which enables 

users with making necessary 

adjustments in minutes. 

Graphical workflow editor enable users with:  

• Easy adjustment of workflow logic 

• Monitor workflow progress and re-direct workflow execution, 

if permitted 

• Manage archive of workflows 

• Customize user forms, notification templates, e-mail 

templates, etc 



BENEFACTORY for Employees 
Simple, Transparent, Mobile. Similar to yourself! 
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 Provide same user experience in all 

geographies of Employer presence 

• Enrollment and payments for goods and 

services are processed online (bank cards, 

electronic money, salary deduction,  etc.) 

• personalized offer 

• exactly in time when it needed most of all 

• at attractive price (when not fully covered by 

Employer) 

• with simple processing right at employee’s 

desk 

 Enable full transparency on information related 

to benefits 

 Empower employee to make conscious choice 

based on current needs, ratings and others 

feedback 

• configuration and comparison tool helps 

employees select what they really need at 

the right price 



AGroup develops as well as owns copyrights to HRB 
-          

a recognized constantly evolving product. 
Offices are located in Russia, Latvia and 

Poland 

What is AGroup?  
From software developer…  

AGroup is the leading innovative software development company in Baltics and 
Eastern Europe.  Our focus is enterprise software solutions for human 
resources management. 

14 AGroup 

partners 

provide services to > 300 

clients 
in 24 countries 
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What is AGroup?  

…to Employee Benefits Ecosystem Operator 

 

• Following the demand of AGroup customers we created BENEFACTORY – 

cloud based Employee Benefits Ecosystem 

• Started in Russia as a pilot market 

– Russian Standard Insurance is BENEFACTORY general partner in 

Russia 

– Distribution agreements with other insurance and non-insurance 

companies 

– Target Employers – medium and large companies with total # of 

employees >500 

• Agreements with Employers with total number of employees ~50k in less 

then a year 

• Poland & Hong-Kong come next 
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Why, How and What? 
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Why? 
• We believe that Professionals (Employees, humans…) are the most valuable 

resource of any company, vital for company’ success and overall economy growth 

• We believe that happy and engaged people significantly overperform others 

• We believe that key to success of future companies is efficient and effective 

Professional-to-Professional (P2P) interaction 

 

That’s why all we do is targeted to improve this P2P collaboration and create favorable 

environment for effective & efficient work and high quality life  

How? 
• We nurture the Ecosystem of best vendors and products for employees and their 

significant others 

• We bring the best Technologies to constantly develop BENEFACTORY - the 

leading global benefits marketplace and employee benefits ecosystem 

• We accumulate and grow Expertize of building the best-of-the-breed employee 

social programs 

What? 
Join BENFACTORY Ecosystem today! 
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13th AEB HR Conference  
organized by the AEB HR Committee 
 

SESSION II  
(HALL ’RODCHENKO’): 
DEVELOPING TALENTS–
INVESTING  
IN ASSETS UNDER THE NEW 
REALITY 
 
22 March 2016 
Intercontinental Moscow Tverskaya 



 
Alexey Grigoriev 
Managing Consultant, 
Research & Development, 
CEB SHL 
 
 
SESSION 1: MODERATION 
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Yulia Kuznetsova 
HR Director Russia & CIS, 
General Electric  
 
 
NEW APPROACH TO 
PERFORMANCE: 
DEVELOPMENT…MAKES SENSE 
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Alexey Borisov 
Head of ”Alfa-Experience” 
project, Human Capital 
Direction, Alfa-Bank 
 
LEARNING AND TEACHING 
ORGANISATION. HOW ALFA-
BANK USES THE EXPERIENCE OF 
EMPLOYEES IN L&D ACTIVITIES  
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Learning & teaching organization 
The story of peer2peer learning in Alfa-Bank 

Alexey Borisov, 
Alfa-Bank 



Table of contents 

1. Context. Who and where 
2. Theory. Laws of learning 
3. Alfa-Experience. How we learn and 

teach 
4. Conclusion. Why it’s important for us 
 
 
 



1. Context 

Big 
Different within 
Corporate culture 
Continuous changes  
Business focus: relations 
#2 profit (2015) 



2. Theory 



1. Right to be wrong 

2. Knowledge flow 

3. Behavior is changing 

So. What learning organization 
is? 



Want to learn? Teach! 



Outside in = get external consulting/training 
Inside = provide internal learning for employees 
Inside out = provide teaching outside 

3 ways of using knowledge in org. 



3. Alfa-Experience 

 
 

What if our best people start teaching regularly? 
 

We asked them… 

We’re well-experienced inside 
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1-year statistics: 

 120 regular professional courses 

 130 teachers 

 15000 site visits 

 4500 applications 

 > 3,000 trained 

 190 classes 

 Consistency and regularity 
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Now we’re teaching not only our employees. 
Why? 



Knowledge bank 

131 



4. Conclusion 

Why? 



Knowledge from 
outside in 

Alfa-Experience 



Our findings 

Create learning conditions 
Let your best people teach 
Teach your customers! 
 



Thanks!  

Alexey Borisov 
 

8-926-186-30-96 
aiborisov@alfabank.ru 

  learn.alfabank.ru 



 
Elena Tsukanova 
HR Leader, BSH Bytowaja Technika 
LLC  

and 

Irina Bazhenova 
Training & Development Manager, 
BSH Bytowaja Technika LLC 

 
LOCAL TALENT POOL 
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B S H   H O M E   A P P L I A N C E S   G R O U P 

Local talent pool: Forcing Employee’s Potential 

Thirteenth AEB HR Conference 

"Russia and the New Reality for HR” 

 

22 March 2016 

Elena Tsukanova 

Irina Bazhenova 

http://net.bshg.com/global/intranet/EN/communications/news/Documents/Video/profil_en.html
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BSH at a Glance 

 

 

 

 Founded in 1967 as a joint venture between 

Siemens AG and Robert Bosch GmbH 

 Product portfolio: all modern home appliances 

 Market leader in Europe, No. 3 in the world 

 Sales revenue: about 12,6 billion EUR in 2015 

 Employees worldwide: approximately 53,000 

 Acts in Russia since 1994 

 1200 employees in 5 regions 

 2 production sites: refrigerators and washing machines   

 

 

BSH Hausgeräte GmbH 

Founded in 1967 

Robert Bosch 

GmbH 

100% 
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Succession planning: GAP- Analysis 2015 

 

Successor 
rate = 0.18 

Planning rate: 
index = 1 

Success 
rate 

succession 
planning = 0 
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Who is our HiPo? 

HiPO 

High Performers 
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Annual effectiveness and competences  
evaluation results 

Interview with DL 

360° 

SHL questionnaires/ 
HiPo Report 
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Tools for identification 

Aspiration 

Ability Engagement 
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Development process 
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Development areas 

 Strategic thinking  

 Decision making 

 Managerial skills 

 Project Management skills 

 Teamwork 

 Personal branding 

 Creativity 
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Promotion 

Job rotation 
(within 

department) Transfer  

Mentoring 

Mentoring 

Mentoring 

Coaching 

+ Trainings according to 

individual development plan 

+ Work in cross-functional 

projects 

Development measures 

+ Literature 
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Marina Rudkovskaya 
HR Director, Amway Russia 
and 

Anna Muromtseva 
Talent Manager, Amway Russia 
 
INVESTING IN EMPLOYEE 
MOTIVATION DURING THE 
ORGANISATION REDESIGN  
 

 
 

13th AEB HR Conference organized by the AEB HR Committee, 22 March 2016, MOSCOW  



Investing in Employee motivation 

During the Organization redesign. 

Marina Rudkovskaya HR Director 

 

Anna Muromtseva Talent Manager 

 



Information 

about the 

company 

1959 The Company Was founded 

Annual Global Sales 10 Billion $ 

2005 Company started sales in Russia 

Russia and Kazakhstan Sales was 420 000 $ in 2015. 

Approximately 1 000 000 Distributors in Russia and Kazakhstan as of 
January 2016 

750 FTEs 

> 700 Products 

Amway – Is a global leader in the Direct 

Marketing 

Our Main Brands 



Organizational Redesign Project: Case for Change 

  

 

Need for change 

 

• Very fast growth 

• HQ overwhelmed with tasks 

• Slower processes/decision-making 

• Increased distance from ABO needs 

• SOM Sub-regional integration 

 

 

• Starting point 

All changes were proposed according to the 

Operating principles : 

 

• More customer-centric culture 

• Faster decision making  

• Better vertical/horizontal collaboration  

• Better balance between central vs. de-

centralized decision 

Implement this change SG&A cost neutral  

Ensure readiness for change 

• Case for change 



 

 

Organizational Redesign Project: Project scope 

Org & “weak point” 

analysis  

Business process 

analysis 

Holistic organization 

design 



 

 

Organizational Redesign Project : Investing in Employee motivation  

• Board of Management and Leadership 

Team were active participants 

 

• Regular communication with all 

employees: 

- Letters from GM 

- Department meetings 

 

• Speak Up meeting with all employees 

Communication and Engagement 



 

 

Organizational Redesign Project : Investing in Employee motivation  

Employee Events 

• Team meetings in each new region 

with participation of the Top 

Managers  

 

• Meeting in central office and open 

discussions 

 

• Celebrations in the new teams 



 

 

Organizational Redesign Project : Investing in Employee motivation  

• Training and development activities 

to support change 

- Change management for managers 

- Being effective in Change for 

Contributors 

 

• Training for the process owners 

Training And Development 



. 

How did we measure the effectiveness of the implementation? 

General Perception 

 

Dynamics of the General perception of the project of Employees 

Survey 1 Survey 2 

Worse  
Still a bit 

worse 
Neutral Better 

Much 

Better 



. 

How did we measure the effectiveness of the implementation? 

KPIs of the project 

 

Dynamics of the Effectiveness KPIs of the project of Employees 

Worse  
Still a bit 

worse 
Neutral Better 

Much 

Better 

Company becomes Faster in decision making  

Check#1 13,4% 6.2% 42,39% 20,65% 17,39% 

Check#2 0 0 41,18% 35,29% 23,53% 

We become more customer focused 

Check#1 1% 0% 50% 15,22% 33,7% 

Check#2 0% 0% 35% 17% 47% 

We have better vertical/horizontal and cross functional 

collaboration 

Check#1 6,5% 3,2% 44,6% 21,7% 24% 

Check#2 0% 5,8% 35,3% 41% 17,6% 



 

 

What Made the project Effective? 

• Being open 

 

• Engagement 

 

• Detailed work on each change 

 

• Learning and Development 

 

• Flexibility 



Your Questions 
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CEOs PANEL DISCUSSION: 
STRATEGIC BUSINESS/ HR 
PARTNERING   
UNDER THE NEW REALITY  
 
22 March 2016 
Intercontinental Moscow Tverskaya 



 
Olga Bantsekina 
First Deputy Chair of the AEB 
Board, Chief Representative, 
Coleman Services UK 
 
PANEL DISCUSSION BY CEOs: 
MODERATION 
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Teemu Helppolainen  
Member of the AEB Board, 
Head of Segment, Housing  
Russia, YIT 
 
 
PANEL DISCUSSION BY CEOs 
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Juergen Koenig 
President and General 
Director, Merck LLC Russia 
 
 
PANEL DISCUSSION BY CEOs 
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Martin Schierer 
CEO, Otto Group Russia 
 
 
PANEL DISCUSSION BY CEOs 
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Stefan Duerr 
President, EkoNiva Group  
 
 
 
PANEL DISCUSSION BY CEOs 
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Michael 
Germershausen 
Chair of the AEB HR 
Committee, General Manager,   
Antal Russia  
 
 
CLOSING OF THE CONFERENCE 
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Q&A 
 
 


