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Corporate well-being: | Occupational safety: Organization of work ESG agenda in Russia:
how to help employees | first aid training at customer sites regulatory framework
KopriopaTusHoe 6narononyuue: Be3sonacHocTb TpyAa: OpraHusauus pa6otbi ESG-noBecTka B Poccumu:

KaK MOMOYb COTPYAHMKAM o6yueHue nepBoi NOMoLMU Ha obbeKTax 3aKa3umka perynsaTopHas 6a3za



DEAR FRIENDS,

Let me kindly present to you the next issue of the “Business
Quarterly” periodical.

The magazine covers a wide range of topics related to safety,
health, environment and security. It is no exaggeration
to say that the issues addressed in the articles often have
a decisive impact on the effective functioning of business
processes.

In particular, we are talking about creating a favorable
psychological climate in companies and maintaining the
mental health of employees, as well as individual professional
development programs. Trends regarding inclusive hiring and
adaptation of employees, and corporate social responsibility
projects are becoming more and more widespread. Practical
first aid skills are of crucial importance for life and health of
personnel in case of emergency situations at production
facilities. Particular attention is paid to the analysis and
management of occupational safety risks when working at
customer sites, as well as the application of an integrated
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approach to industrial safety at enterprises. An overview of
initiatives and public policy measures associated with the ESG

agenda is provided separately.

| would like to express my sincere gratitude to all authors for
their contributions to the journal. | hope that the publication
will prove interesting and useful for a broad audience. | am
grateful to the AEB Safety, Health, Environment and Security
Committee members for their creative work and | wish Tatyana
Borisova, the newly elected Committee Chairperson, much

success in her new role.

Traditionally, the periodical contains information about
the past events, some data about the Russian economic
indicators for the first quarter of this year, a brief overview of
the Association’s activities in the field of interaction with the
state authorities. As always, a separate section of the edition is
devoted to the description of the companies that have joined
AEB. We are glad to welcome new members and wish them
good luck inimplementation of the tasks set for this year.



AOPOIUE APY3bAl!

[To3BonbTe MpeacTaBuTb BaM OYEepPEOHOWM BbIMYyCK e€XekBap-

TanbHOro aenoBoro nspaHus “Business Quarterly”.

JKypHan oxBaTbiBaeT LIMPOKUIA CMEKTP TeM, CBA3AHHbIX C
OoXpaHoW TpyAa, 300POBbs, OKpY>KatoLLel cpeabl U 6esonac-
HoCTbto. He ByaeT npeyBenvuyeHneM ckasaTb, YTO BOMPOCHI,
paccMaTpuBaeMble B CTaTbAX, 3a4aCTyO OKa3sblBaloT pellato-
Lee BNnsaHMe Ha adpdekTnuBHoe GyHKLUMOHMPOBaHME BrUsHec-

npoueccos.

B yacTHOCTM, peyb npeT o cospaHnm 6naronpUATHOro NCUXo-
JIOTMYECKOrO KIMMaTa B KOMMaHUAX U NMOAAEPKAaHUM MEHTasb-
HOrO 340POBbS COTPYAHWKOB, a Takke 06 MHAMBUAYaSbHbIX
nporpamMMax npodeccuoHanbHoro passutua. Bce 6Gonbluee
pacnpocTpaHeHue MosyYatloT TPeHAbl, Kacatlolmeca WMHKIo-
3MBHOMO HalMa W aganTaumu paboTHUKOB, 1 NPOEKTbI B chepe
KopropaTUBHOW coLManbHOM oTBeTcTBeHHocTU. Onpenena-
folLlee 3HaueHWe A5 XKU3HW W 3[0POBbS MepcoHana B ciyyae
BO3HUKHOBEHMWS SKCTPEHHbIX CUTYaLMii Ha MPON3BOACTBE NUMe-
0T MpaKTUYeckme HaBblkM OKasaHusa nepeoi nomolum. Ocoboe
BHWMaHWe yAenseTcs aHanmsy 1 ynpasieHUio puckamMm B oba-

cTn 6e3onacHOCTM Tpyda Npu paboTe Ha 06beKTax 3akasuumKa,

TAA3UO
WAITUHT

[eHepanbHbI anpekTop AEB

a TakXKe NMPYMEHEHUIO KOMIMITEKCHOrO NoAxoAa B obecrneyeHun
NMPOW3BOACTBEHHOM 6e30MacHOCTU Ha NpeanpusaTuax. OToenb-
HO MpuvBefeH 0630p MHULIMATUB 1 MepP rocyAapCTBEHHOM MONU-

TUKM, conpsixeHHbIx ¢ ESG-nosecTkom.

A xoTen 6bl BbIpasUTb UCKPEHHIOK 611arofapHOCTb BCEM aBTO-
paM 3a NpefocTaBfeHHble 119 XXypHana MaTepuansl. Hagetocs,
YTO M3LaHME OKaXXeTCA MHTEPECHbIM U MOJIe3HbIM A5 LUIMPOKO-
ro kpyra umtatenen. 4 npusHateneH Komutety AEB no oxpaHe
TpyZa, 300POBbA, OKPY>KatoLLeln cpeapl n 6e30MacHOCTM 3a Co-
3npaTenbHbIn TPpyA v xenato TaTbsaHe BopucoBol, HoBomzbpaH-

HoMy lNMpepcepatento KomuteTa, 60bLIMX yCNexoB B paboTe.

TpaanLUMOHHO B My6nnKaumnm CoOaepXXnTcs MHbopMaLms o Npo-
LWEALINX MEePOMPUSATUAX, HEKOTOPbIE AaHHble 06 SKOHOMUYe-
CKMX MokasaTensax Poccun 3a nepBbii KBapTasn TeKyLLero roga,
KpaTKuMi 0630p AeaTenbHocT AccoumaLnm B 061acTu B3anMo-
[eNCTBUA C opraHaMu rocyfapcTBeHHoM Bnactu. Kak Bcerga,
OTAENbHbIV Pa3faen U3faHusa NMoCBALWEH ONMMCaHUIO KOMMaHUM,
koTopble BcTynunu B AEB. Mbl pagbl npuBeTcTBOBaTH HOBbIX
yneHoB AccoLmaunn 1 XenaeM UM yaaun B peanmnsaumm no-

CTaBJIeHHbIX Ha 3TOT rof 3ajau.

AEBRUS.RU



DEAR READERS!

| am pleased to present to you the second in 2023 issue of the
“Business Quarterly” devoted to safety, health, environment
and security (SHES).

The topics of environmental and industrial safety cannot be
separated from those related to the psychological resilience of
employees, the development of wellness programs, employee
health care, and increasingly we see an expansion in the range
of organizations’ activities from simply following the guidelines
in the field of employees’ health and safety to implementing in-
novative approaches in these areas.

Issues of psychological safety and well-being of employees are
now a focus topic for companies that really care about theirem-
ployees, and understand that this factor makes an important,
and sometimes even a primary contribution to business devel-
opment, to increasing its efficiency and effectiveness, as well as

creating a positive climate within the company.

Itisbecoming evident that many companiesare looking to expand
social responsibility issues, with a strong focus on keeping em-
ployees healthy, both through wellness programs, first aid training
foremployees, and additional attention to employees with special
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needs — those with various illnesses and disabilities. The topic of
inclusive hiring is not new in Russia, but still existing myths, lack
of accessible environment at many facilities, both infrastructural,
office and industrial, brings us back to this topic again and again,

giving new directions for development and implementation.

And of course, the topic of occupational health and safety is at
the top of the agenda and not only raises new questions, but
also opens different angles to show how versatile this area is
and how much we can do to keep people at work safe and come
home safe and sound.

In this issue of the magazine all the above mentioned topics
are presented in the context of the mission of the AEB Safety
Health, Environment and Security Committee, which is to follow
the previously set course in compliance with the principles of
sustainable development and safety, to present the best prac-
tices and exchange of experience between the leading experts
and European companies operating in Russia, to inform AEB
member companies about the expected changes in legislation,
new initiatives and the latest practices.

Please enjoy your reading!
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AOPOIME YNTATENA!

A papa npepctaBuTb BaM BTOopon B 2023 roay Bbinyck geno-
Boro mnspaHua “Business Quarterly”, nocesLeHHbIM Bonpocam
oXpaHbl TPYAA, 340POBbS, OKPY>XatoLLLen cpelbl 1 6e3onacHo-
ctn (SHES).

TeMbl 3KONOrMYeckom U MPOU3BOACTBEHHOM 6Ge30MacHOCTM
HEBO3MOXKHO OTAENMUTb OT TEM, CBA3AHHbIX C MCUXOSIOrMYECKON
YCTOMUYMBOCTBIO COTPYAHWKOB, PasBUTUEM MporpaMMm 6raro-
nosyumns, 3a6oTon O 3LOPOBbE COTPYAHWUKOB, U BCE Yalle Mbl
BUAMM pacluMpeHne crekTpa AedATeNlbHOCTU opraHmsaLmii ot
NMPOCTOro CNefoBaHNA PYKOBOASALLMM MpUHLMMaM B 061acTm
6€30MacHOCTM U 300POBbSA COTPYAHWKOB 4,0 BHEAPEHWUA MHHO-

BaUMOHHbIX MOAXOLO0B B 3TUX HarnpaBJiIeHUAX.

Bonpockl ncuxonoruyeckon 6esonacHocTn u 6raronony-
Ynsa COTPYAHWKOB CErofiHa HaxomATCs B LeHTpe BHUMaHUA
KOMMaHWi, KOTopble AENCTBUTENbHO 3a60TATCA O CBOMX CO-
TPYLHUKAX, W MOHUMAIOT, YTO MMEHHO 3TOT GaKTop BHOCUT
HeMarnoBa>kHbIN, @ MHOrAa U MepBOCTEMNEHHbIN BKI1ag, B pa3Bu-
Tne 6usHeca, B NoBbILeHNe ero 3bdeKTUBHOCTU U pe3yrbTa-
TMBHOCTMW, @ TakXXe B CO3aHWe MO3UTUBHOIO KIiMMaTa BHYTPU

KOMMaHnn.

CraHoBUTCA O4eBUAHBIM KYPC MHOMMX KOMMaHWM Ha paclum-
peHVe BOMPOCOB COLMaNbHOW OTBETCTBEHHOCTM, rae npwu-
CTaflbHOe BHMMaHWe HanpasfeHo Ha NoaAep XKaHe 30,0PO0BbS
COTPYOHWKOB KaK MOCPeACTBOM MporpamMM 6naronosyuums,

OOYyYEHUA COTPYAHMKOB OKasaHWIO MepBOM MOMOLLM, Tak

TATbAHA
BOPUCOBA

Mpencenatens Komuteta AEB no oxpaHe Tpyaa,
300POBbSA, OKPYXKatoLLel cpeabl U 6e30MacHOCTY;
PervoHanbHbii pyKoBoAMTENb OTAEa OXPaHbl
TpyZa v HernpepbIBHOCTM 6U3Heca,

Novartis Group Russia

W yoenss AonofHUTENbHOe BHUMaHWe COTPYAHMKaM C OTAe b=
HbIMW MOTPEBHOCTAMU — UMEIOLLUMK pasfnyHble 3aboneBaHus
U MHBaNMAHOCTb. TeMa MHKITIO3MBHOIO HarMa He HoBa B Poccun,
HO BCe ellle cyllecTBytoLmne Mndbl, OTCYTCTBUE AOCTYMHOM Cpe-
[bl Ha MHOTMX O6beKTax Kak UHGPaCTPYKTYPHbIX, Tak M OPUCHBIX
1 MPOU3BOACTBEHHbIX, CHOBa M CHOBa BO3BpaLlaeT Hac K 3ToM

TeMe, aBad HOBble HanpaBlieHNA 019 Pa3sBUTUA U BHELPEeHUSA.

M koHe4HOo, TeMa oxpaHbl Tpyaa M MPOWU3BOLCTBEHHON 6e3-
OMacHOCTM CTOMUT BO r/1aBe yria, He TOSIbKO MOAHMMas HOBble
BOMPOCHI, HO U OTKPbIBas pPasinMyHble pakypchbl, YTo6bl NMoka-
3aTb, HACKOJIbKO MHOTOrPaHHO 3TO HarnpaB/ieHWe U Kak MHOro
Mbl MOXXEM CAenaTb, YTo6bl NoAM Ha paboTe ocTaBaUCh B 6e3-

OMacHOCTU 1 BO3BpallasincCb LOMOM LieNbiMuU 1 HeBpeanMbIMUN.

B npencTaBneHHOM BbIMyCKe XXypHasa BCe MepeyvncrieHHble
BbILe TEMbl PaCKpPbIBAOTCA B KOHTekcTe Muccum Komute-
Ta AEB no oxpaHe Tpyna, 3L0pOBbS, OKpyXKatoLlen cpenbl
1 6e30MacHOCTU, KOTopas 3ak/lloyaeTcs B ClelOBaHUM paHee
HaMeUYeHHOMY KypcCy MO COOTBETCTBMIO MPWMHLMMAM YyCTOW-
YMBOrO Pa3BUTUA M GE30MACHOCTY, MPeACTaBIEHUM JTyYLLNX
NpakTUK U oBbMeHe OMbITOM MexAy BelyLlUMWU 3KCrepTaMmm
N eBPOMEeNCKMMU KOMMaHusaMK, paboTatowmmmn B Poccuu,
nHdopMmnpoBaHUM koMnaHun-uneHos AEB o npepnonara-
€MbIX M3MEHEHWsX 3aKoHOAAaTeNbCTBa, HOBbIX WMHWULMATUBaX

M HOBEMLUMX NPaKTUKax.

2Kenato BaM NpUATHOro YteHms!

AEBRUS.RU
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CORPORATE WELL-BEING:
HOW COMPANIES HELP
EMPLOYEES IN 2023

Executives, HR and well-being managers, who are entrusted with the task of building corporate well-being, often throw up their hands:
the trends in well-being announced by international research companies may look somewhat disconnected from reality. We seem to

be in a “turbulent situation”, so “things don’t work the same for us” as they do for the rest of the world. Is this true? Are companies now

taking trends into account? What really works and will be relevant in 2023?

WHAT IS HAPPENING IN THE LABOUR MARKET?

“Yakov and Partners” (formerly McKinsey Russia) and hh.ru
have published a study, according to which the labour mar-
ket is returning to the job seeker. It means that applicants are
more attentive to the choice of employment, and are willing
to spend more time to find the best offer: 73% of job seekers
expect a flexible work schedule, and 47% expect compensa-
tion for the costs of a psychologist. How many employers are
already operating in the “caring” paradigm that people need?
2% of companies provide qualified psychological assistance,
and 5% provide a convenient work format. At the same time,
more than half of employers noted that they are ready to start
taking care of the mental health of employees, if necessary.
But the fact is that this need has already arisen: in times of cri-
sis taking care of well-being will not only attract job applicants,
but also allow teams to act effectively and with minimal losses.
What trends should companies rely on when building corpo-
rate well-being in 20237

FLEXIBILITY AND TRANSPARENCY

COVID taught us to work remotely from home or from any-
where else at least partially. The pandemic restrictions are

over, and companies have begun to bring employees back
to the workplace. Now a flexible approach to the schedule is
considered by employees not as a given, but as a special ad-
vantage that makes it easier to find a work-life balance, that
is, as a result, to be happier and more prosperous, and compa-
nies maintain efficiency, because employees burnout less, and
employee turnover is reduced. What should the employer pay
attention to? Some employees returned to the office, some,
on the contrary, relocated, it is important for someone to work
from home in order to take more care of children and parents,
while continuing to perform their job duties. It's important to
remember that equal rights principles and transparency need
to be maintained when using so many work formats. Employ-
ees who work full-time in the office need to understand how
the work schedule of remote employees is arranged. Aware-
ness of fairness affects the well-being of the team and elimi-
nates the possibility of conflict.

MAKING GOOD THINGS HAPPEN

In difficult times, employers need to think about how to bring
the emotional state of employees to a normal level. Participa-
tion in volunteer programs that bring the staff together helps
alot. In such programs, employees can do charity work, plant

BUSINESS QUARTERLY
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ANTON KUSHNER

trees, collect gifts for those in need, etc. It is important not
to turn projects into voluntary and compulsory ones. When
choosing an activity, one must look both at the capabilities
of the company and the initiative of the team. But the main
thingis to do at least something for the result. For our “PONI-
MAU” team, we chose to help elderly people with disabilities
or single elderly people. What kind of volunteering the com-
pany willdois notreally important. But do not delay in choos-
ing: it is better to try different formats, to get feedback — this
will help employees feel better — than to just sit around and
think about what deserves attention.

REDUCING TO FOUR

According to some studies, reducing work hours by 4 or 8
hours per week (i.e. a 4-day work week) makes employees
happier and reduces employee turnover by 57%, and sick
days are reduced by 65%. Anxiety and fatigue are reduced
and mental health isimproved. Indeed, a 40-hour work week
does not guarantee productivity. Reduced work hours, on
the other hand, force you to prioritize your most valuable,
results-oriented activities. This can have a serious impact on
the final efficiency of a business. It is not only private com-
panies that operate with such information — the reduction

PARTICIPATION IN VOLUNTEER
PROGRAMS THAT GATHER THE STAFF
TOGETHER HELPS TO BRING THE
EMOTIONAL STATE OF EMPLOYEES
TO ANORMAL LEVEL. IN SUCH
PROGRAMS, EMPLOYEES CAN DO
CHARITY WORK, PLANT TREES,
COLLECTGIFTS FOR THOSE IN NEED.
WHEN CHOOSING AN ACTIVITY,

ONE MUST LOOKBOTH AT THE
CAPABILITIES OF THE COMPANY
AND THE INITIATIVE OF THE TEAM.

of working time is being thought about at the state level. In
Russia, the proposal to reduce the working week to 36 hours
was supported by 77% of Russians, according to a survey by

AEBRUS.RU



THE MAIN TREND IS THE TRANSITION
FROM WELLNESS TO HOLISTIC
WELL-BEING. IT MEANS THAT CARE
FOR EMPLOYEES SHOULD BE
MULTIDIRECTIONAL, COVERING THE
MAXIMUM NUMBER OF SPHERES

OF HUMAN LIFE. WE STOP JUST
HANDING OUT MEMBERSHIP CARDS
FOR FITNESS AND CHECKING THE
BOX—“TAKEN CARE OF".

the SuperJob portal. From July 1, the concept of a four-day
working week will appear in the Labour Code of Kazakhstan.
Employers will decide whether to introduce such a system
at all and whether to alternate it with a five-day workweek.
Following this current trend, it isimportant to remember that
the decision should not affect wages. In addition, in order to

shorten the workday and not lose productivity, somewhere

there is a need to automate processes. However, according
to the experience of other countries, this approach is paying
off, and the time for this trend in Russia and Central Asian

countries has also come.

COACHING + “QUIET HIRING”

One of the HR trends for 2023, which was announced by
Gartner, is “quiet hiring”. Theideais that itis possible to develop
the company not by hiring new employees, but by improving or
changing the qualifications of existing employees. Here such
a tool of building employee well-being as coaching support
comes to the rescue. Companies are gradually beginning to
provide their employees with individual coaching sessions,
webinars and corporate coaching sessions: employees are
helped to determine their professional expectations within
the company and develop a plan for how to implement them.
By combining both trends, you can have a more effective
team at no serious cost to the company. In addition, coaching
helps employees train their communication skills and reduce
stress and burnout. This allows them to understand each other
better and work more effectively. Coaching also supports the
development of employees’ leadership skills and helps them
become more confident and coordinate teamwork more
effectively. This can lead to increased motivation and job
satisfaction. For many companies, a prosperous future lies in
this format of employee development.

HOLISTIC WELL-BEING

The main trend is the transition from wellness to holistic well-
being. It meansthat care foremployees should be multidirec-
tional, covering the maximum number of spheres of human
life. We stop just handing out membership cards for fitness
and checking the box — “taken care of”. We should act, start-
ing from the need to preserve the mental health and support
the emotional mood of employees. Accordingly, it is neces-
sary to select tools that will have the maximum impact on
these indicators. We should not forget that humans are very
complex, and it is not only emotions that can be (and need
to be) influenced in order to feel good emotionally. There is
also physical activity and confidence in the future, which is
formed from financial well-being. Everything from going to
the pool to meditation, from solving tax problems to satisfac-
tion in your sex life should be involved. It's difficult to account
for all aspects with one person on staff, so in 2023, many will
turn their attention to providers who provide a “wide-angle
lens”, that is, comprehensive programs to look at a problem

and address it.
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AHTOH KYLWLUHEP

CoyupeanTenb 1 reHepasbHbIN
LMPeKTOp MnaTdhopMbl KOPMOPATUBHOTO
6narononyyms «foHuMato»

KOPMOPATUBHOE
BJIAFOMNMOJIYUYUE: KAK
KOMIMAHUN NMOMOTAIOT
COTPYAHUKAM B 2023 roaly

Pykoeogutenn, cneumwanuctol chepbl HR un well-being, Ha KOTOpbIXx BO3/MOXKEHbI 3aA4ayM MO MOCTPOEHUIO KOPMOpPaTUBHOIO

6J'IaFOI'IOJ'IquIF|, 3a4acTylo pa3BoadaT pyKaMu: 3adB/ieHHble MeXAyHapoaHbIMU UccneaoBsaTesibCKUMMU KOMMNaHUAMU TpeHabl B obnactu

well-being MoryT BbIrnsaaeTb HECKONIbKO OTOPBaHHbIMU OT AeUCTBUTENbHOCTU. KaxeTcs, YTo Mbl HaxoguMmca B «TypOyneHTHOM

CUTyaLun», MO3TOMY «y Hac Bce paboTaeT He Tak», Kak BO BceM MUpe. Tak /i 3To? YUUTbIBaIOT I ceyac KOMMaHuM TpeHabl B obnactu

well-being? Yto no-HacTosaweMy paboTtaeT n 6yaet akTyanbHo B 2023 rogy?

YTO NPOUCXOAUT HA PbIHKE TPYAA

«fkoB 1 napTHepsbl» (paHee — McKinsey Russia) n noptan hh.ru
onybnnKoBanu UccrnefoBaHue, COrNacHO KOTOPOMY PbIHOK
TPyZa BO3BpaLLaeTCsi K COMCKATENbCKOMY. DTO 3HAUUT, YTO KaH-
AvpaTbl 6osiee BHUMaTe bHbI K BbIGOpy MecTa paboTbl, rOTOBbI
TpaTWUTb BOblUEe BPeMeHW Ha MOUCK ONTUMasbHOMO MPeaoKe-
HMA: TMBKoro paboyero rpadurka oxmpatoT 73% conckaTtenen, a
KOMMeHcaumm 3aTpaT Ha ncuxonora — 47%. Ckonbko pabotona-
Tenemn y>ke AeNCTBYIOT B HY)KHOW NIOAAM Napaaurme «3aboTbi»?
Oka3blBatoT KBaNMPULMPOBAHHYHO NMCUXONOMMYECKYO MOMOLLb
2% KOMMaHWi, a NpefoCcTaBnsatoT yoobHbIN dopMaT pabdoTbl 5%.
Mpu aTOM Bonblue NonoBMHbI paboTogaTenen oTMETUNN, UTO
roToBbl HayaTb 3a00TUTbCA O MEHTasIbHOM 340POBbe COTPYA-
HWKOB, ecnn byneT HeobxoaMMo. Ho feno B ToM, 4To Heobxoam-
MOCTb 3Ta y>Ke BO3HMKJI1a: B KPU3UCHblE BpeMeHa 3aboTa o 611a-
rornosnyYmmn He TONbKO MPUBIEYET COMCKaTENEN, HO U MO3BONUT

KOMaHOaM ,El,eVICTBOBaTb 3¢¢9KTVIBHO N C MUHUMallbHbIMU NOTe-

psiMn. Ha Kakne TpeHabl CTOMT OnnpaTbCs KOMMaHWAM, BbiCTpa-

1Bas KopriopaTnsHoe 6naronosnyune B 2023 rogy?

FTMBKOCTb U MPO3PAYHOCTDb

KoBwup, Hayunn Hac xoTsa 6bl YaCcTUYHO paboTaTb yaareHHo 13
[OoMa Unn oTkyda yrofHo. [NaHOeMuiHble orpaHuyeHusa 3a-
KOHYMMINCB, KOMMaHWUK CTann BO3BpallaTb COTPYAHUMKOB Ha
paboune MecTa. Celtyac rmbkMi Nnoaxomd K rpaduky paccma-
TPUBaETCA COTPYAHMKAMU He Kak AAaHHOCTb, a Kak ocoboe
NPeUMYLLLEeCTBO, KOTOPOE MO3BOSAET Nerye HaxoauTb HanaHc
Mexay paboTom 1 nuuHom xmsHbto (work-life balance), To ectb
B pe3ysibTaTte 6biTb 6onee cYacTIMBBIM U BN1aronosyyHbiM, a
KOMMaHWAM COXpaHaTb 3bdEKTUBHOCTb, MOTOMY TaK COTPYA-

HUWUKW Me@HbLUEe BbIrOPatkoT, CHNXKaEeTCH TeEKY4YeCTb KaAPOB.

Ha uTo cnenyet obpaTuTh BHUMaHWe paboTopaTento? YacTb

COTPYAHUKOB BEPHYJlacb B 0PUC, KTO-TO, HA06OPOT, penoLmn-
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KOMY-TO Ba>XHO pa6OTaTb n3 | 6onble

NTbCS O AETAX U POAUTENSX, M L,0SKaTb Bbl-
JIHATb CBOW paboune obsizaH O MOMHUTb, YTO
HEOBXOANMO COXPaHATb MPK IX MpaB 1 Npo3pay-
HOCTb MPUY UCMOMb30BaHU »kecTBa dopmaToB pa-
60Tbl. COTPYAHMKM, KO TaloT Ha MOJIHYIO CTaBKy B
YCTpOeH rpaduk paboTbl yaa-
aHve CnpaBefIMBOCTH BNMAET Ha

N NCKITtoYaeT BO3MOXXHOCTb BO3HUK-

B cnoxHble BpeMeHa paboTopaTesnb AOHKEH 3aayMblBaTbCA
O TOM, Kak NMpPUBECTN IMOLMOHaNIbHOE COCTOAHME COTPYAHMN-
KOB K HOpMasibHOMY YpPOBHIO. DTOMY HeMaso crocobcTayeT
y4yacTve B BOJTOHTEPCKMUX MpOrpamMmax, Kotopble obbeanHsa-
0T nepcoHan. B paMkax Takux nporpamMMm COTPYAHWUKU MOTYT
3aHUMaTbCA 61aroTBOPUTENIbHOCTbBIO, CaXkaTb [epeBbs, CO-
OupaTb Nojapku Ans Hyxxgatowmxcsa 1 T.4. BaxxHo He npespa-
LwaTbh MNPOeKTbl B AO6POBOSbHO-MPUHYAUTENbHbIE. [1py Bbi-
6ope aKTUBHOCTN HEOBXOAMMO CMOTPETb M Ha BO3MOXHOCTU
KOMMaHUKW, U Ha MHULMATUBY KOJIIEKTUBA. Ho rnaBHoe — ang
pe3ysibTaTa Hy)KHO cAenaTb XoTa 6bl YTO-HUBYAb. [lna cBoero
konnekTuea «lMoHWMato» Mbl BbI6pany NOMOLLb JIIOAAM CTap-
Wwero Bo3pacTa C MHBaNIMAHOCTBIO UMM OAMHOKUM CTapUKaM.
Kakyto MMeHHO BOJIOHTEPCKYIO aKTUBHOCTb ByAeT ocyllecT-
BNIATb KOMMaHMA, Mo 6OSIbLIOMY cUYeTy He CToMb BaxkHo. OpHa-
KO He CTOUT 3aTArMBaTh C BbIGOPOM: Nyylle NpoboBaTh pasHble
dopMaTbl, MonyyYaTb 06paTHYHO CBA3b — 3TO NMOMOXET COTPYA-
HWMKaM YyBCTBOBaTb cebd fyulle — YeM NpocCTO CUAETb U pas-

MbILATD, UTO XXe 3aCly)XMBaeT BHUMaHUA.

COKPALLAEM A0 YETbIPEX

CornacHo faHHbIM HEKOTOPbIX MCCNefoBaHUM, CoKpalleHue
paboyero BpeMeHu Ha 4 unu 8 yacos B Hepento (T.e. 4-aHeBs-
Hasa paboyas Hepensa) fenaeT COTPYAHWKOB Gonee cyacTiv-
BbIMW W YMEeHbLUaeT TeKy4ecTb KaapoB Ha 57%, a KoiM4ecTBo
B6ONbHUYHbBIX HEW yMeHbluaeTca Ha 65%. CHWKaeTca ypoBeHb
6eCrnoKoOMCTBa M YCTanoCTu, NCUXUYECKOEe 3[00POBbe YIyu-
waetcqa. OencteutenbHo, 40-yacoBas paboyas Hepensa He
rapaHTMpyeT MPOAYKTUBHOCTU. A BOT COKpallleHune paboye-
ro BPEeMeHU 3acTaBfeT paccTaBsaTb NPUOPUTETbI B MOJb3Y
Hanbonee LeHHbIX BUAOB AeATENIbHOCTY, OPUEHTUPOBaHHbIX
MMEHHO Ha pe3yJsibTaT. DTO CEPbE3HO MOXKET BSIUATbL Ha UTOrO-
BYI0 30 PEKTUBHOCTb 6U3Heca. [TofobHbIMKU CBeAeHUAMM One-

PUPYIOT HE TONTbKO YaCTHbIE KOMMaHUKM — O COKpaLLeHun pabo-

Yyero BpeMeHU 3aflyMblBaloTCA Ha rocyfapCTBEHHOM YpPOBHeE.
B Poccuun npepnoxeHune cokpaTuTb pabouyto Hegento o 36
YacoB HaLLMO MOALEPXKKY CO CTOPOHbI 77% POCCUSAH, MO AaH-
HbIM onpoca nopTana SuperJob. C 1 utons B TpyaoBOM KoAeK-
ce KazaxcTaHa NosBUTCA NMOHATME YeTbipexaAHeBHOM paboyel
Hepenw. PaboTopaTtenv 6yayT caMu pellaTtb, BBOAUTb STV Takyto
cucTeMy BoobLe 1 YepenoBaTb N ee ¢ NATUAHEBHOM pabo-
yel Hepenen. Cneflys 3a 3TUM akTyaslbHbIM TPEHOOM BaXXHO
MOMHWTb, YTO peLleHue He LOSHKHO BINATb Ha pa3Mep 3apa-
60THOM NnaTbl. K TOMy ke, UTobbl COKpaTUTb pabounii AeHb U
He NoTepATb B MPOU3BOAUTENbHOCTM, FrAe-TO He 060MUTUCH 6e3
aBTOMaTu3aumm npoueccos. OaHaKo Mo OMbITY APYTrUX CTPaH,
TaKoW MoAXOA, AaeT CBOM NIOAbI, U BpeMd 3Toro Tpenza B Poc-
cuun 1 cTpaHax LleHTpanbHom A3nm Toxe npuLio.

KOYUYMHT + «TUXUNA HANM»

OpnH n3 HR-TpeHpos Ha 2023 rop, KOTOPbIN 03BYYMIIa KOMMa-
Huna Gartner, — 3TO «TUXUIM HaM». Peub aeT o0 TOM, UTO MOXKHO
pa3BMBaTb KOMMAHUIO, He HaHMMas HOBbIX COTPYAHMKOB, a Mo-
BbILLIAA UM U3MEeHAs KBanudUKaLumio AencTByoWwmMx. 3aech Ha
MOMOLLLb MPUXOANT TaKOM MHCTPYMEHT NMOCTPOEHMA Bnarono-
Jlyunsa COTPYLHUKA, KaK KOYyYMHroBasa nopaepxka. KomnaHumm
MOCTEMEHHO HauYMHalOT MPefOoCTaBATb CBOUM COTPYAHWUKaM
WMHOMBWUAYaNbHble KOYY-Ceccuu, BebuHapbl U CECCUN KOPMO-
pPaTUBHOIO KOYYMHra: COTPYAHWKaM MOMOraloT onpenenmnTb-
ca ¢ npodeccroHanbHbIMU OXUAAHUAMU BHYTPW KOMMaHUM
1 pa3paboTaTb MJlaH, Kak X MOXHO peannsosBaTb. CoeanHWB
oba TpeHaa, MOXXHO Mosy4YnTb 6onee adpHEKTUBHYIO KOMaHOYy
6e3 cepbesHblx 3aTpaT ANF KoMNaHuu. KpoMe Toro, KoyUYmHr
noMoraeT COTPYAHUKAM TPEHWPOBATb CBOW HABbIKM KOMMY-
HMKALMU U CHUXaTb YPOBEHb CTpecca U BbliropaHus. DTo Mo-
3BOMISIET MM Jlyudlle NOHMMaTb APYr Apyra u paboTaTb adpdek-
TuBHee. KoyumHr Takxxe NofnepXMBaeT pa3BuTUeE IMAEPCKUX
KayecTB COTPYAHWMKOB, MOMOraeT UM CTaTb 6osiee yBepeHHbIMN
N KOOPAMHUPOBaTb PaboTy KOMaHbl 6onee apdPeKTUBHO. DTO
MOXXET MPUBECTU K MOBbILLIEHNIO MOTUBALMU U YLOBNETBOPEH-
HOCTW paboymM MpoLieccoM. [Ana MHOrMX KoMnaHui 6naro-
noslyuHoe byayliee — MMEHHO 3a TakiMM GOopMaToOM pasBUTUA
pPabOTHMNKOB.

HOLISTIC WELL-BEING

OcHoBHoM TpeHa, — aTo nepexop oT wellness k holistic well-
being (koMnnekcHoMy 6narononyymio). 9To 3HauuT, YTo3ab60oTa
O COTPYLOHMKaxX [LOMKHa OT/IMYaTbCA pa3HOHaMNpPaBeHHOCTbIO,
3axBaTbiBaTb MakCMMaslbHOE KONTMYECTBO Chep XXM3HU Yeso-

Beka. Mbl nepecTaeM NpocTo BpyYaTb abOHEMEHTbI Ha PUTHEC
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AHTOH KYLLUHEP

KOYYUHI MOMOTAET COTPYAHUKAM TPEHUPOBATb CBOU HABbIKUA
KOMMYHUKALUUNU N CHUXATb YPOBEHb CTPECCA U BbIFrOPAHUAL.
OH TAKXE NOAAEPXXWUBAET PASBUTUE JINAEPCKUX KAYECTB
COTPYOAHUKOB, MOMOTIAET UM CTATb BOJIEE YBEPEHHbIMU U
KOOPANHNPOBATb PABOTY KOMAHAbI BOJIEE 9PPEKTUBHO.

3TO MOXET NMPUBECTU KNOBbLIWWEHUIO MOTUBALLIMUN U
YOOBJIETBOPEHHOCTU PABOYUM NMPOLIECCOM.

M CTaBUTb rasfioyky — «nosabotunuce». CnepyeT AeMcTBOBaTb,
OTTankMBasCh NMpexae BCero oT HEOHBXOAMMOCTU COXPaHUTD
MeHTanbHOe 300POBbe W MoALepP)XaTb dMOLIMOHAMbHBIN Ha-
cTpon coTpyaHukoB. COOTBETCTBEHHO, HYXHO noabupatb
MHCTPYMEHTbI, KOTOopble 6yayT MakCMMasibHO BO34eMCTBOBaTb
Ha 3TW nokasaTtenu. MNpu 3TOM He Haflo 3ab6bIBaTb, YTO YeNOBEK
YCTPOEH BeCbMa CIIOXHO, W A1 XOPOLIEero aMoLMOHanbHOro
CaMOUYyBCTBUA BO3LEMNCTBOBaTb MOXHO (U HYXHO) He TONbKO

Ha sMoLuunn. PFl,EI,OM CTOAT U cbwsmquKaq AKTUBHOCTb, U yBe-

PEeHHOCTb B 3aBTpallHeM AHe, KoTopas dopMupyeTca 13 du-
HaHcoBoro 6narononyuyus. B xon 4omKHO MATY BCe: OT noxoda
B BbaccelH O MeAnTaLMI, OT peLleHusa NpobneM ¢ Hanoramm
00 yOOBIETBOPEHHOCTU B CEKCyaslbHOM XU3HU. YyecTb BcCe
acnekTbl cunamm ogHoro well-being officer B utate koMnaHum
CNOXHO, NoaToMy B 2023 rofly MHOrMe HanpaBsaT CBOe BHUMa-
HWe Ha MPOBanAepPOB, KOTOPbIE MPELOCTaBNSIOT BO3SMOXKHOCTb
CMOTpPEeTb Ha MPobeMy 1 pelLlaTh ee Yepes «LIMPOKOYTONbHbIN

O6'beKTMB», TO €CTb Yepe3 KOMIMJIeKCHbIe MporpamMMbl.

AEBRUS.RU
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TATYANA
BORISOVA

Eastern Cluster HSE Head,
Novartis Group Russia;
Chairperson of the AEB Safety,
Health, Environment and
Security Committee

SVETLANA
SUKHORUKOVA

HSE & BCM Coordinator,
Novartis Group Russia

EMPLOYEES WITH DISABILITIES:
EMPLOYER ACTIONS FOR
EFFECTIVE INCLUSIVE HIRING
AND ADAPTATION

Employers in their activities face a huge variety of complicated situations, risks, and challenges that need to be addressed

comprehensively. Recently, the topic of inclusive hiring has become more and more common. It’s not that this topic was irrelevant

before, rather, most employers solved it locally, often not considering the multiplicity of aspects that they have to face when

solving the problem of hiring and adapting employees with disabilities.

In recent years, due to the presence of critical illnesses,
including cancer, blood diseases and others, many businesses
have seen an increase in the number of employees with
disabilities. This poses a challenge for employers to implement
inclusive recruitment and adaptation programs both for new
employees with disabilities and for those who are already
employed and have a disability for the first time or repeatedly.

Some employers are trying to ‘cover’ only the legal
requirements — to ensure that quotas for hiring employees
with disabilities are met, and to implement only the mandatory
legal requirements in the area of labour law, occupational
safety, and fire safety. But this turns out to be insufficient.

The winners are those employers who do not do everything
just to check the box, but create really working programs
of inclusive recruitment and adaptation of employees,
developing in particular programs of corporate social
responsibility (CSR).

In this case, inclusive hiring is integrated into all aspects of the
company’s operations, inextricably linked to the company’s
values and commitment to caring for employees and the
environment. All this allows us to develop a more cohesive
team, find new opportunities and tools to improve employee
performance, and involve them in improving operational

activities, developing innovation and creating new jobs.
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TATYANA BORISOVA

FIGURE 1. RELATING CSR AND INCLUSIVE HIRING PROGRAMS

Man as part of the
biosphere: humans and
nature as one

Combined types of work:
the use of home-based
work, the creation of
remote jobs using new

technologies
WORKPLACE

« Mental and physical
health programs
« Creation of safe
workplaces
« Creation of special
workplaces for people
with disabilities
New methods of work; - Diversity and inclusion
implementation of advanced
processes that allow the
involvement of people
with disabilities and limited
abilities

PUBLIC SUPPORT

« Support of local social
initiatives

+ Development of social
infrastructure

« Conducting social events

« Networking with public
and other organizations

A safe and open society
with equal rights and
opportunities for all

ENVIRONMENT

« Waste recycling
» Sustainable development
« Environmental protection

SOCIAL PROBLEMS

« Charity and social
projects

« Informing employees
about social problems
and initiatives

SVETLANA SUKHORUKOVA

Training people with
disabilities in new
professions, using their
potential to create new
materials and technologies

Accessible and safe
environment

Development and
implementation of new
technologies, including

rehabilitation tools for people
with disabilities and special
workplace equipment

Mutual respect,
acceptance, support

Briefly, the scheme for implementing CSR as part of the
development of a program for hiring and adapting employees
with disabilities may look as shown in Figure 1.

The benefits that employers have in caring for their employees,

including employees with disabilities, through the integrated

implementation of inclusive hiring and well-being programs are:

. at the stage of hiring an employee with a disability (or
a current employee’s disability), possible risks to the
employee and the company are analyzed, and a program is
implemented to reduce these risks, including in the area of
safety to preventaccidents andinjuries, as well as to increase
the efficiency of employees;

- managers and staff are trained to work with employees with
disabilities, which allows to reduce social tension, make
communication between the manager, the employee with a
disability and the team more productive; conflict situations
are prevented;

- the psychological climate in the organization improves, which
also contributes to more effective, efficient and safe work;

- the credibility and reputation of the company in the market
increases.

Of course, this is a non-exhaustive list of benefits that the
employer receives. We suggest taking a closer look at
what steps and stages a company needs to take in order to

AEBRUS.RU
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.ELEMENTS NECESS
ATE AN INCLUSIVE
E COMPANY

ENT

ASSESSMENT
OF LEGAL
REQUIREMENTS

CONDUCTING
INFRASTRUCTURE

ANALYSIS

TRAINING
SESSIONS

CREATING
AN INCLUSIVE
ENVIRONMENT

CREATION
OF SPECIAL
WORKING
CONDITIONS
FOR A SPECIFIC
EMPLOYEE

IMPLEMENTATION
OF ARISK
MINIMIZATION
PROGRAM

implement inclusive hiring and an onboarding program and to
engage current employees in this process, and make it not just
a goal, but one of the organization’s core values (Figure 2).

The first thing to start with, in our opinion, is the study
of legislative requirements and the creation of certain
working conditions in accordance with the individual
rehabilitation or habilitation program of a candidate
with a disability. It is important to remember here that
employees with disabilities are protected by law and are
contraindicated in those working conditions where there
are harmful production factors and, accordingly, there is a
risk of adverse effects on the human body. In order to create
the necessary working conditions in accordance with the
rules and regulations of occupational safety, fire safety,
electrical safety, it is necessary to conduct a qualitative
risk assessment in the company. Risk identification will
help to identify dangerous situations in which injuries are
possible. This data, in turn, will allow to analyze the current
situation, as well as to develop solutions to minimize risks,
improve working conditions to create an optimal inclusive

and adaptive environment for the candidate. At this stage

we propose to involve specialists in the field of occupational
safety and professional risk assessment at the enterprise.

The second equally important step is the quality training of
thecompany’smanagementteam.ltisnonewstoanyonethat
managers are a kind of ‘agents of influence’ and promoters
of corporate culture, because in many ways they are the
authorities for their teams. As managerial skills increase
demands on the social and personal qualities of staff, so it
is important to hold special training sessions and trainings
with managers to work through the issues of stigmatization
of disability. This kind of training can be provided by various
foundations involved in the employment of people with
disabilities, as well as by independent experts in the field
of inclusive hiring. The main benefits of conducting such a
training would be:
- a more detailed study of the legislation in the field of
inclusion;
- learning ways and methods of building communication
with each individual staff member;
. changing perceptions and attitudes toward disability,
working with limiting beliefs;
- support and engaging the entire team.

However, it is not enough to train a manager in the general
requirements of working with employees with disabilities.
Each individual and his or her disability is important here,
as each case has its own specifics. At this stage, managers
will need support and assistance both in hiring a candidate
with a disability and in building professional relationships,
including communication and motivation. The following
techniques can be used to maximize the involvement
of management in creating an inclusive environment
(Figure 3).

Despite the increasing level of awareness and responsibility
in society, there are quite a number of myths around
disability. That is why it is important to remember that a
manager’s immersion into the topic of inclusion determines
the perception of employees in the team.

How do you prepare a team to employ an employee with a
disability?

To begin with, you should examine team members’ attitudes
toward disability, their prejudices, and their fears. Getting
to know the new employee is an important step in the
development of not only the entire team, but also each
colleagueindividually. Itisimportant to be aware of the need
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TATYANA BORISOVA SVETLANA SUKHORUKOVA

FIGURE 3. WAYS TO INVOLVE THE MANAGEMENT TEAM IN THE SYSTEM

OF INTRODUCING INCLUSION IN THE COMPANY

MENTORING

(c]:{e]V]
COACHING

INDIVIDUAL
COACHING

to use simple tools to create an accessible environment and
build effective work processes. For example, involve the
new employee in the work processes, try to be like-minded,
build communication, and provide support (Figure 4).

An important element in the implementation of inclusion is
that the adaptation of a new employee with a disability to
the team in most cases will be by adapting to the already
existing and established norms and requirements of the
work team. This, in turn, means that each of the team
members has an equal right to have their professional
needs and interests met. Therefore, in order for the stages
of inclusion in the company to be flexible and effective,
outside professionals in the field of inclusive hiring should
be included in the process, who, knowing the specifics of
each disability and the inclusive hiring and work process, will
facilitate theimplementation of the program at all levels and
support the company in including people with disabilities in
full professional life.

Phased investment of company resources in inclusion,
including not only the financial side of the issue, but also
employeesthemselves, the creation of safe and comfortable
working conditions, and the CSR development can lead to
dramatic changes not only in the work environment, but

Support not only in hiring and onboarding,
but also in working with the employee

Understanding the importance of inclusive
hiring, developing strategies, case studies
and skills development

Dealing with fears, teaching the right behaviors,
communication with the employee

also in public life, and help employees with disabilities find
their calling, as well as develop an inclusive environment in
our country.

FIGURE 4. INVOLVING THE TEAM IN CREATING
AN INCLUSIVE ENVIRONMENT

EXPLANATION
OF GOALS

PROVIDING SUPPORT
AND ASSISTANCE

WORKING WITH LIMITING
BELIEFS

INVOLVING A NEW
EMPLOYEE IN WORK
PROCESSES

BUILDING

ADIALOGUE
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TATbAHA BOPUCOBA

PervoHanbHbIN pyKOBOAUTENb OTAENa OXpaHbl Tpyaa
1 HenpepbiBHOGTU BusHeca, Novartis Group Russia;

CBETJ/IAHA CYXOPYKOBA

KoopauHaTop nporpaMm no oxpaHe Tpyaa
¥ HenpepbiBHOCTH GusHeca, Novartis Group

MpencenaTtesib Komuteta AED no oxpaHe Tpyaa, 300poBb4, Russia

OKpy>Katouien cpeabl U besonacHoCTU

COTPYAHUKWA

C UHBAJIMAHOCTbIO:
ONEVCTBUSA PABOTOJATESS
DN SODEKTUBHOIO
MHKTIO3MBHOIO HAMMA

UAODANTALUU

Pa6oTopaTenu B cBOel AeaTENbHOCTU CTaNKMBalOTCA C OFPOMHbIM pa3Hoo6pasmeM TPYAHbIX CUTYaLMIi, PUCKOB, 3aAa4, KoTopble

Heob6xoAMMO peluaTb KoMMekcHo. MNocneaHee BpeMa yalle cTana 3ByyaTb TEMa MHKIIIO3UBHOIO HallMa COTPYAHMKOB. DTa TeMa

6bina akTyanbHa U paHee, MPOCTO 6OJIbLUMHCTBO paboToAaTenen peLlanm ee JIokasbHo, 3a4acTyto HE YUMTbIBas MHOXKECTBEHHOCTb

aCNeKToB, C KOTOPbIMU NPUXOAUTCA CTaJIKUBaTbCA NpU pelieHnmn 3agadum HalMa u ajanTtauunm COTpyaHUKOB C UHBalIMAHOCTbIO.

MocneaHWe roabl U3-3a HanMuMa KPUTUYECKUX 3abore-
BaHWI, B TOM YUCIIE OHKOJIOTUU, BOSIE3HU KPOBU U APYIUX,
Ha MHOMMX MPeanpuUATUAX OTMeuvaeTCs POCT KOMMYecTBa
COTPYAHUKOB C MHBaNIMAHOCTbIO. DTO CTAaBUT Mepes pabo-
ToAaTeNAMU HEMPOCTYIO 3a4a4y Mo BHEAPEHUIO MPOrpaMm
MHK/TIO3UBHOIO HalMa v ajanTtaunn Kak HOBbIX COTPYOHN-
KOB OpraHusauunmn, UMeroLwmx MHBaNMOAHOCTb, TaK U TeX, KTO
yXxe pa60TaeT nnony4vyaet UHBaNnMgHOCTb BNepBble 11X NO-
BTOPHO.

YacTb paboTofaTenen noiTaeTca «3aKpbiTb» JIMLLIb 3aKOHO=
faTtesibHble TpeboBaHWa — obecrneynTb BbIMOSIHEHUE KBOT
Nno HalMy COTPYAHUKOB C MHBaNMAHOCTBIO, a TakXe BHe-
LpUTb TONbKo oba3aTenbHble TpeboBaHUA 3aKoHOLaTe b-
cTBa B chepe TPYAOBOro npasa, OxXpaHbl Tpyaa 1 MNoxXapHOM
6esonacHOCTU. Ho 3Toro okasbiBaeTca HeAOCTAaTOYHO.

B BbiMrpblwe okasbiBatoTcsa Te paboTogatenun, KoTopble
LlenatoT BCe He MPOCTO «Ad rafioukh», a cosfatoT Aen-

CTBUTENbHO paboTatolwme MnporpaMMbl UHKITIO3UBHOIO
HaliMa 1 afanTalum COTPYAHWMKOB, pa3BMBasd B TOM Yucie
nporpaMMbl KOPNOPaTUBHOM COLMANbHOM OTBETCTBEHHO-
ctn (KCO).

B naHHOM cnyyae nporpaMma MHKTIO3MBHOMO HaliMa MHTe-
rpvpoBaHa BO BCE acmnekTbl MPOU3BOACTBEHHON AedaTesb-
HOCTU KOMMaHWK, HePa3pPbIBHO CBA3aHa C LEHHOCTAMU KOM-
naHuM 1 ee NPUBEPXKEHHOCTBIO K 3a60Te O COTPYAHUKAX,
oKpyXatoLlel cpefe. Bce aTo nossonseT passuBaTth 6osee
CMJIOYEHHbIN KOJINEKTUB, HAaXOAUTb HOBble BO3MOXXHOCTM
N MHCTPYMEHTbI A5 NoBbieHUs 3PdEeKTUBHOCTU paboThbl
COTPYLOHWMKOB, BOBJIEKATb WX B MOBbILIEHME Pe3ybTaTUBHO-
CTV NPOU3BOACTBEHHOM AeATEIbHOCTH, Pa3BUTNE MHHOBA-
LI 1 co3faHne HOBbIX paboumnx MecT.

KopoTko cxeMa BHegpeHus KCO B pamkax pa3BuTUS Mpo-
rpaMMbl HaiMa W agantaumMn COTPYAHUKOB C MHBaMOHO-
CTblO MOXET BbIrNa4eTb, Kak U3obpaxxeHo Ha Mpaduke 1.
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TATbAHA BOPUCOBA CBETJ/IAHA CYXOPYKOBA

FPA®UK 1. COOTHECEHUE KCO U MPOMPAMM UHKJ/TIO3UBHOIO HAUMA

Yenosek
Kak YacTb 6uocdepsbi:
ntoamn U npupoaa —
efMHoe Lesnoe

KoM6UuHMpoBaHHbIe TUMbI
paboTbl: UCNonb3oBaHWe
HaflOMHOrO TPyAa, Co3aaHue
yAaneHHbIX pabounx MecT
C UCMOsb30BaHWEM HOBbIX

TexHosorum PABOMEE
MECTO

« MporpaMmbl MeEHTanbHOro
1 $U3NYECKOro 300POBbS
- CospaHue 6e3onacHbIX
paboumnx MecT
« Co3zpaHue crneumanbHbIx
paboumnx MecT Ans nioaen
C MHBaJIMAHOCTbIO
HoBble MeToapbl paboTbl; « PasHoobpasue n
BHeApeHue nepenoBbixX BOBJIeYeHUue
MPOLIECCOB, MO3BOSAOLLMX
BOBJIEKaTb B TOM Yncne
nioAen ¢ UHBaNUAHOCTbIO
M OrpaHUYEHHbIMU NOAREPXKKA

BO3MOXHOCTSIMM 34,0POBbS OBLUECTBA

Mopnepxka flokanbHbIX
coumarnbHbIX UHULMATUB
PasBuTtune coumanbHom
MHPPACTPYKTYpbI
MpoBeneHue coumanbHbix
MeponpusaTUn
HanaxwuBaHue cBsizen ¢
06LWEeCTBEHHBIMU U APYTUMU

opraHusaumsaMm
BesonacHoe u

OTKpPbITOE O6LLECTBO
C paBHbIMU NPaBaMu U
BO3MOXXHOCTSIMU A9l BCEX

O6yyeHuve nogem ¢
WHBaNMAHOCTbIO HOBbIM
npodeccmam, Ucronb3osaHne
noTeHLuana A1 Co3naHns
HOBbIX MaTEPWAsIOB U
OKPY)XAIOLLASA TeXHONornm

CPEOA

« NepepaboTka oTxoa0B

« YcTonumeoe passuTtme

« 3aluTa oKpyXxatoLen
cpeabl

HocTynHas u 6e3onacHas
oKpyXalowas cpeaa
COLIMAJIbHbBIE
NMPOBJIEMbI

- BnaroTtBopuTenbHble
Y coLparnbHble NPOEKThI

+ MndopmupoBaHme
COTPYAHWKOB O COLMArbHbIX
npo6nieMax u MHMLUMaTMBax

Paspa6oTka u BHegpeHue
HOBbIX TEXHOJIOrUI, B TOM Yncie
CpeACTB peabunutaumm ans
NIoAen C UHBaNUAHOCTbIO U
060pyAoBaHUA CnieLmanbHbIX
pabounx MecT

BsavmoyBaxkeHue,
MPUHATHE, NOAAEPXKA

MpeuMyliecTBa, KOTOpble ecTb y paboTofaTtenen, 3abo-

TAWNXCA O CBOUX COTPYOHUKaX, B TOM YNCNe O COTpyaAHU-

Kax C MHBaJIMOHOCTbIO, MyTEM KOMMJIEKCHOIro BHeApeHUd

nporpaMM UHKJIKO3MBHOIO HalMa W nporpaMMm 6narono-

nyyms:

Ha aTarne HalMa COTPYAHMKa C MHBasIMAHOCTbIO (MK Mo-
JlyYeHUs WHBaNMAHOCTU AEeUCTBYIOLMUM  COTPYLHUKOM
OopraHusaLmm) aHasM3npPyTCa BO3MOXHbIE PUCKW A9
COTpyAHUKa W NpeanpusaTusd, n BHeApsaeTca nporpamMma
CHUXXEHMSA AaHHbIX PUCKOB, B TOM Yncrie B chepe 6esonac-
HOCTW A9 NpeAoTBPaLleHWsa aBapuii U TPaBM, a Takxke A1
noBbleHna 3bPEeKTUBHOCTU paboTbl COTPYAHUKOB;

naeT NoAroToBKa PyKOBOAMTENEN U KOMNEKTMBA K pabo-

Te C COTpyAHWKaMW C WMHBaNWMAHOCTbIO, YTO MoO3BONSET
CHWMXaTb CoLMasbHylO HampsXXeHHOCTb, AenaTb 6onee
NPOAYKTUBHbBIM OBLLEHNE PYKOBOAUTENS, COTPYAHMKA C
WMHBa/IMAHOCTbBIO U KOMaHAbl; MPOBOAUTCA NPodunakTmKa
BO3HWKHOBEHWSI KOHMNTUKTHbBIX CUTYaLMIA;

+ YNyyllaeTcs NMCUXOSIOrMYeckuUin KNnMMaT B OpraHm3aLunm,
4YTO Takxe cnocobcTByeT bonee apdeKTUBHOM, pesyrib-
TaTUMBHOW 1 6e3omnacHom paboTe;

.+ MOBbILLIAETCA LOBEPUE U peNyTaLMa KOMMaHUN Ha PbIHKE.

KoHEeUHO, 3TO HemcUeprblBatoLWMA JIUCT MPEUMYLLECTB, KOTO-
pble nony4vaeT paboTtomatens. Mpennaraem 6onee nogpobHO
PacCMOTPETb, Kakne Larn 1 atanbl HeO6XOD,I/IMO OCYyLLeCTBUTb
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2. 9JIEMEHTbI, HEOB
O34AHUNA UHKNIO3
MMNAHUU

OLLEHKA
3AKOHOAATEJIbHbI
TPEBOBAHUM

NMPOBEAEHUE

OBYYAIOLUMUX AHANN3

co HUE UHOPACTPYKTYPbI

WHKJIIO3UBHOM
CPEAbI

CECCUM

CO3AAHME
CNELMAJIBHbBIX
YCJIOBUM
TPYOA NOA
KOHKPETHOIO
COTPYAHUKA

BHEAPEHMUE
MPOrPAMMbI
MUHUMU3ALUU
PUCKOB

KOMMaHWK, YTO6bI BHEAPUTL MPOrPaMMy MHKITKO3UBHOIO HaliMa
W apanTaumu COTPYAHMKOB, a Takxke BOBEYb B 3TOT MpoLiecc
LEVICTBYIOLLMX COTPYOHUKOB, U cAeNaTh 3TO He MPOCTO LieNbto,
a oiHOM 13 6a30BbIX LieHHOCTeWn opraHusaumm (Mpaduk 2).

MepBoe, ¢ Yero HeOHXOOAMMO HayaTb, Ha Hall B3rnsd, — 3TO
M3yyeHue 3akoHodaTesbHbIX TPeboBaHU U co3naHue onpe-
LEeNeHHbIX YCNOBWUI TPyLa B COOTBETCTBUN C MHAMBUAYaNbHOM
nporpamMMor peabunutaumm unm abunutaumm KaHgupaTa ¢
WHBaNMOHOCTBIO. 346eCb BaXKHO MOMHWUTb, YTO COTPYAHWKM,
MMeIOLLME NHBaNNAHOCTb, 3aLUMLLEHbI 3aKOHOM, U MM NMPOTUBO-
rMokasaHbl Te YC/IOBUA TPyAa, rae UMeLoTCs BpeaHble npouns-
BOACTBEHHble PaKTOPbl U, COOTBETCTBEHHO, BO3HWKaET PUCK
Heb1aronpUsATHOro BO3AENCTBUS Ha OpraHn3M Yenoseka. [1na
TOro YTobbl CO3AaTb HEOBXOAMMbIE YCIIOBUS TPYAA B COOTBET-
CTBWM C MpaBuiaMu 1 HOpPMaMK oxpaHbl TPyAa, MoXapHoM 6e3-
OMacHOCTK, 3M1eKTPOBE30NacCHOCTH, HEOOXOAMMO MPOBECTH
KayeCTBEHHYIO OLIEHKY PUCKOB B KOMMaHuW. ViaeHTudumkaums
PUCKOB MOMOXKET BbISIBUTb OMacHble CUTYyaLmm, NMpu KOTOPbIX
BO3MOXEH TpaBMaTU3M. DTW AaHHble, B CBOIKO O4Yepefb, MO3BO-
JIAT NPOaHanM3npPoBaThb TEKYLLYIO CUTYaLMIO, @ TakxKe Bblpabo-
TaTb pPeLleHnsi MO MUHUMM3ALIMU PUCKOB, YITyYLLEHWIO YCITOBUM
Tpyda ANa co3naHns onTUManbHOM UHKIO3MBHOM M afanTuB-
HOW cpefbl KaHamaaTa. Ha aToM aTane Mbl NnpeffiaraeM BoBe-

KaTb CreLmanmcToB B chepe oxpaHbl Tpyaa v npodeccroHanb-
HOW OLLEHKM PUCKOB Ha NMPeanpuaTmm.

BTopbIM He MeHee Ba)kHbIM 3TaroM ByeT kayeCTBeHHas NMoAro-
TOBKa PYKOBOZSALLEro CocTaBa KoMraHuW. Hu anga koro He 6ynet
HOBOCTbIO, UTO PYKOBOAMTESIN ABNSIOTCA CBOErO POAA «areHTa-
MU BAIVSHKS» 1 MOMYNAPU3aTOpamMm KOprnopaTUBHOM KymbTypbl,
MOCKOJIbKY BO MHOMOM SIBAOTCA aBTOPUTETaMU AJ1A CBOUX KO-
MaHZ. [o Mepe pa3BUTUA yNpaBneHYeCcKmnx HaBbIKOB BO3pacTa-
0T TPe6OBaHWS K COLMarnbHbIM U JIMYHOCTHBIM KayecTBaM nep-
COHasla, MO3TOMY BaXKHO MPOBOAUTL CrieLmasibHble obyyatoLLme
CeCccuu U TPEHUHIU C PYKOBOAMTENAMM, UTODBbI MpopaboTaTh
BOMPOCHI CTUrMaTU3aLMM MHBaIMAHOCTU. Takoro pofa obyde-
HMe MOTyT NMPOBOAUTL PasfyHble GOHAbI, 3aHUMatOLLMECS TPY-
LOYCTPOWCTBOM JIULL C UHBaNMAHOCTBIO, @ TakKe He3aBUCUMble
3KCMepTbl B 061aCTU MHKITIO3MBHOTO HalMa. OCHOBHbBIMU Mpe-
MMyLLIECTBaMMU NMPOBEAEHWS TaKOrO TPEHWHra byayT:
- bonee nofpobHoe U3yuyeHne 3akoHofAaTeNbCTBa B 06nacTu
WNHKITIO3UM;
- M3y4eHure CcrocoboB 1 METOLOB BbICTPaNBaHUA KOMMYHMKa-
LMK C KaXXabIM KOHKPETHbBIM COTPYLHUKOM;
+ W3MEHEeHWe BOCTIPUATUA U OTHOLLEHWUS K MHBaNIMAHOCTH, pa-
60Ta C orpaHNYMBaIOLLMMU YOEXXOEHUAMY;
« MOAAEPKKA U BOBIEYEHHOCTb BCEM KOMaHApbI.

OpHako HEAOCTAaTOYHO TOSTBKO OBYUUTb PYKOBOAMUTENS OOLLMM
TpeboBaHWAM PaboTbl C COTPYAHWKAMW C WMHBaSIUAHOCTHIO.
3[ecb BaXKHOE 3HaYeHWe MMeeT KaxKabl KOHKPETHbIN Yeno-
BEK W ero 3abonieBaHne OTAENbHO, MOCKOIbKY KaXabIv Crlyyait
MMeeT CBOO crielnduky. Ha aToM aTane pykoBoauTensM mno-
HaLobuUTCS NoAdepPKKa U COAEMNCTBME KaK B HalMe KaHauaaTa
C MHBaNMAHOCTbIO, TaK M MOMOLLb B BbICTpanBaHWK npodeccu-
OHaJSIbHbIX OTHOLLIEHWM, B TOM YMCIE KOMMYHUKALMN N MOTUBa-
Lmmn. YTobbl MakcManbHO 3ddPeKTUBHO BOBMEYb PYKOBOACTBO
B CUCTEMY CO3[aHMsA MHKITFO3MBHOM Cpeabl, MOXHO BOCMOSb30-
BaTbCA crepyoLmmm TexHukamm (Moaduk 3).

HecMoTps Ha Bo3pacTatolWmin ypoBEHb OCO3HAaHHOCTW U OT-
BETCTBEHHOCTM OBLLECTBa, CyLLeCTByeT AOCTaTOUYHO 6OoMb-
LIOe KONMYECTBO MUPOB BOKPYr UHBanMAHOCTU. MIMEHHO
MO3TOMY Ba>KHO MOMHUTb, YTO OT MOTPYXKEHUS PyKOBOAUTE-
N9 B TEMY MHKITIO3UU 3aBUCUT U BOCTIPUATUE STOW TEMbI CO-
TPYZAHMKaMU B KOMaHAe.

Kak noaroToBuTb KOMaHzy, B KOTOpyto 6ydeT TpyLoyCTpoeH
COTPYLOHVK C UHBaNMAHOCTbHIO?

ﬂ,ﬂﬂ HaYana crneanyet U3yunTb OTHOLWLEeHMe YieHOB KOMaHAbl
K UHBaNMAHOCTU, Hann4yne y HMxX I'Ipe,El,y6e)K,El,eHI/1l;1 M CTpaxos.
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TATbAHA BOPUCOBA CBETJIAHA CYXOPYKOBA

FPA®UK 3. CNOCOBbI BOBJIEMEHUA PYKOBOACTBA
B CUCTEMY BHEAPEHUA UHKJTIO3UN B KOMIMAHUA

MEHTOPUHTI

rPYnrnoBom

KOYYUHr

MHAUBUAYAJIbHbIN
KOYYMHTI

3HaKOMCTBO C HOBbIM COTPYAHWKOM — Ba)kKHbli 3Tan B pas-
BUTWUM HE TOJIbKO BCEM KOMaHLbl, HO 1 KaXXA,Ooro KOMJeru B oT-
AenbHocTU. BaxkHo oco3HaBaTb HEOBXOAMMOCTb MPUMEHEHUS
Ha MpaKTWKe NPOCTbIX MHCTPYMEHTOB A9 CO3AaHUsA LOCTYM-
HOW cpelbl U NMocTpoeHUa 3dPeKTUBHbBIX paboumx npouec-
coB. HanpuMep, BoBfekaTb HOBOro COTpyAHMKa B paboune
MPOLLECChI, CTapaTbCs ObITb EAMHOMBILLIEHHNKOM, BbICTpau-
BaTb KOMMYHMKaLMIO, OKasbiBaTb noanepxky (Mpadwuk 4).

HeManoBa)kHbIM 311eMEHTOM BHEAPEHUS UHKITIO3UW 9BNSeT-
€A TO, YTO ajanTaLma HOBOrO COTPYAHMKA C UHBANIMAHOCTLIO
B KOJEKTMB B GOSbLUMHCTBE CllyYaeB OyneT uatv no nyTm
MPUCTOCOBIEHUSA K Y)KEe UMEIOLLIMMCSA U YCTOABLLMMCS HOPMaM
1 TpeboBaHUAM TPYAOBOIO KOJSINIEKTUBA. DTO B CBOKO OYepelb
O3HAYaeT, YTO Kaxablil U3 UNIEHOB KOMaHAbl MMeeT paBHOe
npaBo Ha yAoBMeTBOpPeHWe NMpodeccuoHasnbHbIX MOTpebHO-
cTelnmHTepecoB. [103ToMy, UTO6bI 3Tarbl BHEAPEHWUS MHKITIO-
31K B KOMMaHUU MPOUCXOANIIU TMEBKO 1 3 EKTUBHO, CrienyeT
BKJTIOUMTD B MPOLLECC CTOPOHHWUX MpodeccroHanos B obna-
CTU MHKJTIO3UBHOTIO HalMa, KOTOpbIE, 3Hasg OCOBEHHOCTU KaXK-
[loro 3abofieBaHna 1 NpoLecca MHKI3UBHOIO HalMa U pa-
60Tbl, ByAyT COAEMNCTBOBaTb BHEAPEHMIO MPOrpaMMbl Ha BCeX
YPOBHAX 1 OKaXXyT NMOAAEPXKKY KOMMaHUM BO BKITKOUYEHWUM JTto-
Lleit C MHBaNMAHOCTBIO B MOTHOLEHHYIO NMPOodeccUoHanbHyo
YKU3Hb.

MosTanHas MHBECTULIMA PECYPCOB KOMMaHUU B UHKIO3MIO,
BK/IIOYas He TOMbKO GUHAHCOBYHO CTOPOHY BOMPOCA, HO U Ca-

ConpoBOXAEHWE U NOAAEPIKKA HE TOSIbKO
npu HalMe 1 aganTauum, Ho U Npu paboTe ¢
COTPYAHUKOM

MoHWMaHWe BaXKHOCTU UHKJTIO3UBHOIO
HalMa, BblpaboTka cTpaTeruu, paséop
KeNCOoB U NpopaboTka HaBbIKOB

Pa6oTa co cTpaxaMu, 0byyeHue NpaBubHbIM
MOAENsAM NoBefeHNs, KOMMYHUKaLUK C
COTPYAHUKOM

MUX COTPYLHWKOB, CO3AaHNe 6e30onacHbIX U KOMDOPTHbBIX ANs
BbINOMHEHUS PaboTbl YCNOBUIM TPYAQ, @ TakKe pasBUTUE KOP-
MopaTUBHOM COLMaIbHOM OTBETCTBEHHOCTU MOXET MPUBECTU K
KapAMHasbHbIM M3MEHEHUAM He TONMbKO B paboyen cpene, Ho 1
B OBLLECTBEHHOM XXU3HM, 1 MOMOYb COTPYAHWKAM C UHBaNMAHO-
CTbIO HalTU CBOE MPU3BaHUE, a TakxKe PasBUTb MHKITO3UBHYHO
cpepny B Haller cTpaHe.

FPA®UK 4. BOBJIEMEHUE KOMAHADbI
B CO3JAHUE UHKJTIO3UBHOW CPEAbI

PA3BSACHEHUE
LENIEW

OKA3AHUE
NOAAEPXKHA
unnomMowm

PABOTA
C OrPAHUYUBAIOLLIUMU
YBEXXAEHNAMU

BOBJIEYMEHUE HOBOIO
COTPYAHUKA B PABOYUE
MPOLIECCbI

BbICTPAUBAHUE

AWAJNIOTA
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FIRST AID TRAINING IN THE
OCCUPATIONAL SAFETY
MANAGEMENT SYSTEM

Modern production is in the zone of risk of accidents among enterprise personnel or the development of man-made disasters.

Minimization of their consequences in the part concerning life and health of the injured workers directly depends on the functioning

of the stage system of assistance. Alongside with the emergency medical aid, rendered at the pre-hospital stage by medical workers of

the enterprise (if they are available in the structure of the organization), visiting brigades of first aid and disaster medicine, the integral

link, providing timely life-saving measures directly at the place of accident, is the first aid.

The first aid is regulated by Article 31 of the Federal Law of
November 21, 2011 No. 323-FZ “On the fundamentals of
protecting the health of citizens in the Russian Federation” and
isformulated asfollows: “Firstaid priorto the provision of medical
assistance shall be provided to citizens in accidents, injuries,
wounds, lesions, poisoning, other conditions and diseases that
threaten their life and health, by persons obligated to provide
firstaidinaccordance with federal law or with special regulations
and with appropriate training, including employees of the
internal affairs bodies of the Russian Federation, employees,
servicemen and employees of the State Fire Service, rescuers of
emergency rescue units and emergency rescue services, as well
as by the victims themselves (self-help) or by persons nearby
(mutual assistance) in cases provided for by federal laws.”

According to the Order of the Ministry of Health and Social
Development of the Russian Federation of May 4, 2012 No.
477n “On approval of the list of conditions for which first aid
is provided, and a list of first aid measures”, the following
emergency conditions are distinguished:

- unconsciousness;

- respiratory and circulatory arrest;

- external bleeding;

- foreign bodies of the upper respiratory tract;

- injuries to various areas of the body;

- burns, effects of exposure to high temperatures, thermal
radiation;

- frostbite and other effects of exposure to low temperatures;

+ poisoning.

Section 10 of the Labour Code of the Russian Federation
includes labour protection requirements for first aid. In
particular, Articles 214, 215 and 219 define the obligations
of the employer and employee to ensure safe working
conditions and occupational safety, including training in
first aid to victims at work and testing the knowledge of
occupational safety requirements.

Also the Order of the Ministry of Health of the Russian
Federation from December 15, 2020 No. 1331n approves the
requirements for completing a medical kit for first aid workers.
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First aid in case of an emergency at work must be carried out
in accordance with the knowledge and practical skills acquired
at the training courses organized by the employer. The training
program on such courses must comply with the requirements of
Decree No. 2464 of the Government of the Russian Federation
dated 24 December 2021 “On the procedure for occupational
safety training and occupational safety knowledge testing”.

It is no secret that often the conduct of classes on first aid is
limited mainly to a theoretical course, formal study of instructions
and visual aids (posters). At the same time, it is clear that the real
rendering of self- and mutual assistance in case of an emergency
at work is possible only with the acquisition and subsequent
maintenance of stable practical skills of life-saving manipulations
defined by the above Order of the Ministry of Health and Social
Development of the Russian Federation of May 4, 2012 No. 477n.

In particular, the following first aid measures require careful

practice on the practical sessions of the training course:

. extraction of the victim from the vehicle or other hard-to-
reach places;

. relocation of the victim;

- restoration and maintenance of airway patency, including
removal of a foreign body from the upper respiratory tract;

- determination of vital signs in the victim;

- conducting cardiopulmonary resuscitation until signs of life
appear;

- measures to temporarily stop external bleeding;

- application of bandages for injuries to various areas of the
body, including occlusive (sealing) for chest wounds;

- immobilization;

« giving the victim an optimal position of the body.

Some of the above-mentioned manipulations are possible
and acceptable to master on the principle of “each other”
under the obligatory supervision of the first aid instructor. At
the same time, the skills of cardiopulmonary resuscitation in
circulatory arrest, measures to remove a foreign body from
the upper airways and several others cannot be obtained and,
importantly, assess the correctness of their mastery by trainees
without the use of specialized dummies.

The modern classification of training products (simulators)

proposed by the Russian Society for Simulation Training in

Medicine suggests seven levels of realistic training process, the

first three of which are rationally applicable to first aid training.

These are:

- visual training aids (printed posters, diagrams, anatomical
models);

VADIM PIKOVSKY ALEXANDRA SVYATAYA

FIRST AID IN CASE OF AN
EMERGENCY AT WORK MUST BE
CARRIED OUT IN ACCORDANCE
WITH THE KNOWLEDGE AND
PRACTICAL SKILLS ACQUIRED
AT THE TRAINING COURSES
ORGANIZED BY THE EMPLOYER.

- tactile training aids (basic dummies for practicing a
particular manual skill (e.g. cardiopulmonary resuscitation,
removal of foreign body from airways, applying hemostatic
tourniquets));

- reactive training aids (manikins for practicing a specific
manual skill with indication of correct reproduction).

Manikins intended for training should be as close to reality
as possible — both externally and tactilely. Along with
the improvement of conditions of technical mastering of
manipulation, it helps a person, who is far from medicine in his
daily activity, to be as prepared psychologically as possible, to
have a ready stereotype of actions to apply the practical skills
received in a real situation.

AEBRUS.RU
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use of teaching aids as part of
pears to be as follows.

e delivery of the lecture materi e illustrated with
first-level training aids, includi r presentations and

training films.

At practical lesso evant topics, dummies of the
second and thj
f the skill 4

ma

n be used; the initial mastering

dummies with quality control of
erformed. Subsequent repetitions of
consolidate the skill are also possible on
atisimportant, more economically accessible
dummies of the second level, especially for parallel work of
several trainees in a group.

In order to objectify the evaluation of practical skills mastery
after the training course, it is also advisable to use dummies
of the third level.

It should be taken into account that skills rarely used in practice,
which include first aid skills, tend to be lost over time. In
particular, a significant decrease in the quality of reproduction
of life-saving manipulations has been proven after 6 months,
and in some publications after 3 months. Therefore, an
important factorin their maintenance is repeated regular short

training courses (so-called refresher courses), conducted

more often than the annual regulated by law. This is achievable

if the company management understands the importance of
the problem in the following ways:

« by concluding a training contract with training organizations
thatimplement the appropriate programs and, importantly,
are equipped with the necessary teaching aids and have
trained first aid instructors on their staff;

. organization of its own training class (training center) with
appropriate equipment (includingdummies)and training of
instructors from the employees of the occupational safety
department and other employees of the enterprise. In this
case, it is possible to more fully preserve the persistent
practical skills of first aid by creating a system of permanent
training. Moreover, this model, which initially seems to be
more financially expensive, can pay for itself fairly quickly
due to the lack of the need for regular contracts with
external educational organizations).

Thus, only the informal delivery of a basic first aid training
course with a priority on the acquisition of enduring
practical skills of regulated life-saving activities, as well as
regular (or better permanent) trainings to maintain these
skills will help to maintain the readiness of employees to
provide timely and technically correct first aid when the
need arises.

TEMPORAL DYNAMICS OF RETENTION OF BASIC CARDIOPULMONARY

RESUSCITATION SKILLS
100%
80%
60%
40%
20%
0
Prior to training Atthe end of In 6 months In12 months In 18 months
the training course
B Correctsimulation M Critical errors
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BAAMUM NMUKOBCKUM

[oueHT kKadeapbl CKOpoWn MeaNLNMHCKON MOoMOLLM MOCKOBCKOro
rocyAapCTBEHHOFO MeAMKO-CTOMaTOIOMMYECKOro yH1BepcuTeTa

MAA. N EBaoKMMOBa, K.M.H.

ANEKCAHAPA CBATAA

PykoBoauTenb oTaena MapkeTuHra,
«Meppeckbio»

OBYYEHUE NEPBOU NOMOLUM
B CUCTEME YMPABJIEHUA
OXPAHOU TPYOA

CoBpeMeHHOe NPoM3BOACTBO HAXOAUTCS B 30HE PUCKa BO3HUKHOBEHWSI HECYACTHbIX CJly4aeB CpeAn NepcoHana Ha npeanpus-

TUAX UTN Ppa3BUTUA TEXHOT€HHbIX KaTaCTpO¢. MVIHVIMVI33LI,VIF| nx nOCﬂeACTBMl‘/'I B 4acTw, KaC&K)LIJ,ePICﬂ XKU3HU N 300pOBbd NOCTpPa-

AaBLnx pa60THMKOB, HanpgaMmyto 3aBUCUT OT ¢yHKLI,VIOHMpOBaHVIQ 3TanHOW CUCTEeMbl OKa3aHus nomMoLin. Hapqny C 3KCTpeHHO[;1

MeAMLUMHCKOM NMOMOLLbIO, OKa3blBaE€MOM Ha [OroCnUTasIbHOM 3Tane MeauLUHCKUMU pa6OTHVIKaMVI npeanpuaTua (an UX Ha-

JINYUK B CTPYKTYpE OpraHusauum), BblesgHbiMM 6puragaMm CKopo MeAULMHCKOMN MOMOLLM U MeAMLUNHbI KaTacTpod, HEOTbeM-

JIeMbIM 3BE€HOM, 06ecneqMBaiou.w|M CBOEBpPEeMeHHOCTb 3a4acCTYyo XKM3Hecnacarwuwmnx MepOI'IpVISITVIﬁ HenocpeaCTBeHHO Ha MecCTe

npoucLuecTeud, asndeTcd nepBad NnoMolLLb.

[MepBas nomolub pernameHTupyetca Cratben 31 Qenepanb-
Horo 3akoHa oT 21.11.2011 Ne 323-D3 «O6 ocHoBax oxpaHbl 30,0~
poBbs rpakaaH B Poccuitckon Pepepaumm» u popmynmpyetcs
cnepyowmm obpasom: «[lepBasi MOMOLLb A0 OKasaHUs Meau-
LIMHCKOWM MOMOLLM OKa3blBaeTCsa rpaxpaHaM npu HecuaCTHbIX
cnyyasix, TpaBMax, paHeHWsX, MOPaXXeHWsX, OTPaBeHUAX, 4Py~
X COCTOSIHUAX U 3abONEBaHMUSAX, YIPOXKAIOLLMX UX XKU3HU U
300POBbIO, INLLAMU, 06A3aHHBIMW OKa3blBaTb MEPBYIO MOMOLLb
B COOTBETCTBUM C deaepasibHbIM 3aKOHOM MU CO crieLiarib-
HbIMW MpPaBUIaMU U MMEIOLLMMU COOTBETCTBYIOLLYIO MOAro-
TOBKY, B TOM YMC/e COTPYLHUKAMM OPraHoB BHYTPEHHMX Aen
Poccumickon Qepepalimm, cCOTpyaHUKaMU, BOEHHOCTY>KaLLMMU
M paboTHUKaMWN roCy[apPCTBEHHOM MPOTUBOMOXAPHOW CIyX-
Obl, cnacatenaMu aBapUMHO-CriacaTesibHbIX GOPMUPOBaHMI
M aBapUMHO-CMacaTesbHbIX CNYX6, @ makxe caMuM Nocmpa-
daBWUM (caMonoMowb) Uu HaxodauumMucs B6/1U3U TUYAMU
(B3aumMonomMouwyb) B Cryyasx, NPeaycMOTPEHHbIX deaeparnb-
HbIMW 3aKOHaMW».

CornacHo lNpwukazy MuHUCTepCTBa 34paBOOXPaHEHNS 1 COLM-
anbHoro pa3sutua PO ot 04.05.2012 Ne 4771 «O6 yTBEpXAE-

HWW NMepeYHsl COCTOSIHUM, MPU KOTOPbIX OKa3blBaeTcs rnepsas

MOMOLLb, 1 MepeyYHsa MePONPUATUIA MO OKa3aHWIo NepBOn Mo-

MOLLW», BbILENAIOTCA ClieAytoLLMe SKCTPEHHbIE COCTOAHUS:

+ OTCYTCTBWE CO3HaHMUS;

.+ OCTaHOBKa [ibIXaHWs U KpOBOOBpaLLEHUS;

+ Hapy>XXHble KPOBOTEYEHUS;

+ MHOPOAHbIE Tea B BEPXHWUX AblXaTesbHbIX MyTaAX;

+ TpaBMbl Pa3fMyHbIX 06nacTen Tena;

« oXoru, 3pdeKTbl BO3LENCTBUS BbICOKMX TEMMEpaTyp, TEMIo-
BOIO U3/yYeHus;

« OTMOpPOXXeHWe 1 apyrne adpdeKTbl BO3AENCTBUA HU3KMX TEM-
neparyp;

« OTpaBneHus.

Pa3nen 10 TK PO BkntoyvaeT B cebsa TpeboBaHMs oxpaHbl TpyAa
no okasaHuto nepsor nomoln. B yactHocTh, CraTbm 214, 215
n 219 onpepenaoT obsa3aHHOCTU paboTodaTens 1 paboTHUKa
no obecrneyeHuno 6e30mMacHbIX YCIIOBUM M OXpaHbl TPyAa, B TOM
yucne obyUYEHMIO OKasaHUIo NEPBO NMOMOLLM MNOCTPaAaBLLIUM
Ha MPOW3BOACTBE WM MPOBEPKe 3HaHWA TpeboBaHUIM OXpaHbl
TpyAna.
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Takxe [Npukazom MuHucTepcTBa 3npaBooxpaHeHua PO ot
15.12.2020 Ne 1331H yTBEpKOatoTCa TpeboBaHMA K KOMIeKTa-
LMK MeOULMHCKUMUN U3OENUAMIN anTeuKu OS89 OKasaHud nep-
BOW NMOMOLLM pabOTHUKaM.

MepBaa NOMOLLb MPU BOZHUKHOBEHUM SKCTPEHHOW CUTYyaLmm
Ha MPOW3BOLCTBE AOSKHA OCYLLECTBATLCH B COOTBETCTBUM CO
3HaHUAMU N MPaKTUYeCKNMU HaBblKaMK, NOJSTy4YeHHbIMU Ha KYpP-
cax obyuyeHus, opraHulyeMbix pabotogateneM. [Nporpamma
0By4YeHMs Ha AaHHbIX Kypcax Ao KHa COOTBETCTBOBaTb Tpebo-
BaHWaM NocTaHoBneHua MNpasuTtenbctBa Poccuiickon Gepe-
paumm o1 24.12.2021 Ne 2464 «O nopapke obyyeHns No oxpaHe
TPyAa Y MPOBEPKU 3HaHUM TpeboBaHMI OXpaHbl Tpyda.

He cekpeT, 4To Hepenko NpoBeaeHWe 3aHATUI MO NEPBOM NO-
MOLLUM OrpaHUuYMBaeTCa MPEeUMYLLECTBEHHO TEOPEeTUYECKUM
KypcoM, GopMasibHbIM U3YYEHMEM MHCTPYKLMM U HarnagHbix
nocobuit (Nnakatos). B To e BpeMsa MOHATHO, YTO peasibHoe
OKasaHWe caMo- U B3anMMOMOMOLLM MPU BO3HUKHOBEHWUM SKC-
TPEHHOM CUTYyaLyK Ha MPOU3BOACTBE BO3MOXHO TOJSbKO MpU
MonyYeHUn 1 NocnepyoLlleM NoaaepKaHUM CTOMKUX MpakTu-

BAAUM NMUMKOBCKUN ANEKCAHAPA CBSAITAS

YECKMX HaBbIKOB >XM3HeCMacatoLmx MaHUMNynauuin, onpene-
JIEHHbIX BbllLeyKa3aHHbIM [1prka3zoM MUHUCTepCTBa 30paBOOX-
paHeHua 1 coumanbHoro passutna PO ot 04.05.2012 Ne 477H.

B yacTHOCTH, TLaTeNbHOW OTPabOTKM MMEHHO Ha MpakTuye-
CKUX 3aHATUAX yuyebHOro Kypca TpebytoT criefytoLmne Mepo-
NPUATUS MO OKa3aHWIO MEePBOM MOMOLLM:

- M3BJieYeHWe MOCTPafaBLUEro U3 TPaHCMOPTHOrO CPEACTBa
WAV PYTUX TPYAHOLOCTYMHbIX MECT;

- rnepeMmelLieHne NoCTpaaaBLIero;

« BOCCTaHOBNEHVE W MophepKaHue MPOXOAMMOCTU [Ablxa-
TenbHbIX MyTen, B TOM YMCIe yaaneHne MHOPOAHOro Tena 13
BEPXHUX AbIXaTeNIbHbIX MyTew;

- onpeaeneHune NPU3HakoB XM3HU y MOCTPafaBLLEro;

- NpoBeAeHWe cepaeyYHO-IEroYHOMN peaHMaLIMmn [o NosBIe-
HWS MPU3HAKOB >XKU3HY;

+ MeponpuaTHs NO BPEeMEeHHOM OCTaHOBKE Hapy>XXHOMO KPOBO-
TeyeHus;

+ HanoXeHWe MOBSA30K MpU TPaBMax PasfnMuHbIX obnacTen
Tesa, B TOM YMCie OKKITO3MOHHOM (repMeTU3npytoLLen) npm

pPaHeHUU rPYAHOM KIEeTKY;
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MAHEKEHDbDI, MPEAHA3HAYEHHDIE
And ObYMEHUA, AOJ1>)KHbI BbiTb
MAKCUMAJIbHO NMPUBJINXXEHDI

K PEAJIbBHOCTU — KAK BHELLHE,
TAK M OCA3ATENIbHO. HAPSIZY

C YJTYMLULEHMEM YCJTIOBUM
TEXHUYECKOIO OCBOEHUS
MAHUMNYIALUUU STO NMOMOTAET
YENTOBEKY, AAJIEKOMY

OT MEAULUHDbI B CBOEM
NOBCEAHEBHOU AEATENIbHOCTM,
BbITb MAKCUMAJIbHO
noaroToOBNEHHbIM
NCUXONOIMMYECKU, UMETb
rOTOBbIV CTEPEOTUMN AEUCTBUU
AN MPUMEHEHUSA NMOJTYMEHHbIX
NMPAKTUYECKUX HABbIKOB

B PEAJIbHOU CUTYALUM.

. NpoBeaeHne UMMOBUAMU3aLNN;
.« npuaaHve nocTpafasLlieMy OMNTUMaSIbHOMO MOSOXKEHMS
Tena.

HeKOTOpre M3 Bblllenepe4YncrieHHbIX MaHVII'IyJ'IﬂLI,I/IPI BO3-

MOXXHO W LOMYCTUMO OCBamBaTb MO MPUHLMMY «APYT Ha ApY-

re» Nof, 0693aTeflbHbIM KOHTPOJIEM MHCTPYKTOPa Mo NnepBom
nomMown. B 170 xe BpeMs HaBblkKM NMPOBEAEHUsA cepaeyYHO-
JIErOYHOW peaHMMaLMK NMpu OCTaHOBKE KPOBOOGPaLLLEHWS,
MepOonpPUATUI NO yAANEHUIO MHOPOLHOIO Tesa U3 BEPXHUX
AbIXaTesNbHbIX MyTeN 1 paga ApYyrux HEBO3MOXHO MOJSyUUTb
W, YTO HEMaSIOBaXKHO, OLL,EHWUTb NPaBUIbHOCTb NX OCBOEHUS
obyyvatowmmcs 6e3 MCNonb3oBaHUS CreLnanm3npoBaHHbIX
MaHEeKeHOB.

CoBpeMeHHas Knaccudmkaumsa obyyatolmx nsgenun (Tpe-

HaXxepoB), NpeanoxxeHHasa Poccuncknm obLecTsom cumy-

JAUMOHHOI o O6yquI/IF| B MeduUMHe, npeanosiaraet ceMb

YPOBHEMN peasiMCTUYHOCTM y4ebHOro npouecca, nepsble

TPUW U3 KOTOPbIX PaLMOHaNbHO MPUMEHUMbI MPU 0ByYeHUM

nepBoK NoMoLLM. DTO:

- BU3yasibHble y4yebHble Mocobus (MeyaTHble NnakaTbl, CXe-
Mbl, aHaTOMUYECKNE MOAENN);

« TaKTUNbHble YYebHble Nocobus (MpocTenllme MaHeKeH bl
[AN15 OTPabOTKN KOHKPETHOrO MaHyasbHOro Hasblka (Ha-
npuMep, cepaeyvYHo-NeroyHon peaHuMauunu, yaaneHus
MHOPOAHOrO Tena M3 AblXxaTeflbHbiX MyTeK, HasoXeHus
KPOBOOCTaHaB/IMBAIOLLMX XKIYTOB 1 MOBA3OK));

+ peaKkTMBHble y4yebHble Mocobus (MaHekeHbl ANna oTpa-
6OTKVI KOHKPEeTHOro MaHyasibHOro HaBblka C VIHLI,I/IKaLI,VIepI
NMpaBUIbHOCTU €ro BOCMPOU3BEAEHNS).

MaHekeHbl, NpefHasHayeHHble Ana ObyuyeHud, LOJIKHbI
ObITb MaKCUMasnbHO MPUBNMXKEHbI K peaslbHOCTU — Kak
BHELLUHe, Tak U ocsA3aTesibHO. Hapaay ¢ ynyJweHueMm ycno-
BUN TEXHUYECKOIrO OCBOEHMS MaHUMyNALUK 3TO NoMoraeT
YyesioBeKy, AaniekoMy OT MeAULMHbI B CBOEN NMOBCEAHEBHOM
0edaTeNlbHOCTM, 6biTb MakCUMasibHO MOArOTOBIEHHbIM MNCU-
XOJIOTUYECKM, UMETb TOTOBbIM CTEpPeoTUNn AEUCTBUN ANA
NPUMEHEHWS NOYYEHHbIX MPaKTUYECKNX HaBbIKOB B peasib-
HOW CUTyauuu.

PaunoHanbHoe npuMeHeHne yuyebHbiX MOcCobUN B paMkax
obyyatolero Kypca no rnepsBoK NMOMOLLM MpeAcTaBnseTcs
cnepyoLLmMM 06pasom.

[MpoBeneHWe NeKLMOHHOro MaTepuana [OMKHO 6blTb M-
JIIOCTPUPOBAHO YYeBHbIMU MOCOBUAMUM MEPBOro YPOBHS, B
TOM UMCIe KOMMbIOTEPHbBIMU MPE3EHTaLMAMU U yUEOHbIMU
dunbmMamu.

Ha npakTnyeckunx 3aHATUSAX MO COOTBETCTBYIOLMM TeMaM
MOXXHO MPUMEHSITb MaHEKEeHbl BTOPOro U TPeTbero ypoB-
Hel, NpuYyeM CTapTOBOE OCBOEHWME HaBblka Jyylle Ha Ma-
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HeKeHax C HaJIMYmMeM KOHTPOJIA KayecTBa NpOBOAMMbIX Ma-
Hunynaumi. MNMocnepytolme HeOLHOKPaTHbIe MOBTOPEHUS
MaHUMYyNAUUN AN 3aKPEMIeHUs HaBblKa BO3MOXHbI U Ha
6onee NPoCTbIX U, UTO HEMasTIOBaXHO, boiee 9KOHOMUYECKHU
LOCTYMHbIX MaHEKeHax BTOPOro YPOBHS, 0COBEHHO AN Na-
pannenbHom paboTbl HECKOMbKMX OByYatoLwMXca B rpynne.

,D,J'IFI O6'beKTVIBVI3aLI,l/IVI OLLleHKM OCBOEHUA MPaKTUYECKUX Ha-
BbIKOB MocCJ1e OKOHYaHU4a yqe6Horo KypcCa TakxXe Luenecoo-
6pa3Ho NnPpUMeHeHne MaHekKeHOB TpeTbero ypOBHA.

HeobxoanMo yunTbiBaTh, YTO PELKO MPUMEHSAEMbIe B Mpak-
TUKE HaBblKM, K KOTOPbIM OTHOCATCA WM HaBblKWM OKa3aHWs
nepBOM MOMOLLM, UMeOT O6bIKHOBEHME TEPATLCA CO BpeMe-
HeM. B uacTHOCTH, loKa3aHO 3HaUYMMOe CHUXKEHWE KayecTBa
BOCMPOU3BEAEHNS >KM3HECMAacCaloWMX MaHUMyNAaLUUn yxe
yepes 6 MecqAues, a No pagy nybnmkauum yepes 3 Mecqua.
Mo3ToMy BaXKHbIM GaKTOPOM WX MOALEPXaHWUA ABNATCA
NMOBTOPHbIE PerynapHbie KOPOoTKMe obyuyatoLime Kypchl (Tak
HasbiBaeMble pedpeLl-KypCbl UKW OCBeXalolme Kypchl),
NPOBOAMMbIE Yalle eXeroAHblx, perfiaMeHTUPOBaHHbIX 3a-
KOHOAATENbCTBOM. DTO AOCTMXKMMO MPU MOHUMAHUU BaXk-
HOCTU MPo61eMbl PYKOBOLCTBOM MPeanpuUaTUa CneayoLum-
MW Ny TAMM:
- 3aKJIloYeHMeM [oroBopa Ha obyuyeHne ¢ yYyebHbIMU Op-
raHuM3aumaMu, peanusyloliMMM COOTBETCTBYOLWME MpPO-

BAAUM NMUMKOBCKUN ANEKCAHAPA CBSAITAS

rpaMMbl 1, YTO HEMaNOBaXKHO, OCHALLLEHHbIMU HEOBXOAM-
MbIMM Y4€6HbBIMU MOCOBUAMN U UMEIOLLMMW B CBOEM LUTATE
NOArOTOBMEHHbIX MHCTPYKTOPOB MO NMepBOM MOMOLLMK;

.+ opraHusaumen cobcTBeHHOro yyebHoro knacca (yuyebHo-
ro LeHTpa) C COOTBETCTBYHOLLMM OCHaLLEHWEM (B TOM YMC-
Jle MaHeKeHaMU) 1 NoAroTOBKOM MHCTPYKTOPOB U3 YMca
COTPYAHWKOB OTAENa OXpaHbl TpyAa U ApYrMx paboTHU-
KOB npeanpuatus. B aTom cnyyae Bo3MoxHo 6osee nosi-
HOLEHHOE COoXpaHeHMe CTOMKUX MPaKTUUYECKMX HaBbIKOB
MO OKa3aHMWIO MepPBOM MOMOLLM 3a CYET CO34aHMUSA CUCTEMDI
nepMaHeHTHoro obyyeHund. bonee Toro, aTa UsHavanbHO
Kaxyujasaca 6ofiee pMHaHCOBO 3aTpaTHOW Mopeflb Mo-
XeT [OCTAaTOYHO BbICTPO OKYMMTbCA 3a CYET OTCYTCTBMUSA
HEeOH6XOAMMOCTU PErysIapHOro 3akloYeHns 4OroBopoB C
BHELIHMMW 06pa3oBaTeSIbHbIMU OPraHU3aLUaMU.

Takum ob6pas3oM, Tonbko HedopMasibHOe MnpoBefAeHne
6a30BOro yyebHoOro kypca mno rnepson MOMOLKM C Mpu-
OpPWTETOM Ha MoJslyYeHne CTOMKUX MPakTUYECKUX HaBbIKOB
pernamMeHTUPOBaHHbIX >XXM3HecnacatoLlWwmx MeponpuaTun,
a Takxke peryndpHbie (MM nydwle nepMaHeHTHble) Tpe-
HWHIW MO MNOALEPXXaHUIO AaHHbIX HaBbIKOB OyayT CNoco6-
CTBOBaTb MOAAEPXKAHWUIO FOTOBHOCTU pPabOTHUKOB Mpea-
NPUATUI K CBOEBPEMEHHOMY N TEXHUYECKM NMPaBUIIbHOMY
OKasaHWIo NepBOK MOMOLLM MPU BO3HUKHOBEHUU HEOBXO-

OUMOCTMU.

BPEMEHHAA AUHAMUKA COXPAHEHWA NONTYYEHHbIX HABbIKOB
BA30BOW CEPAEYHO-JIEFOYHOMN PEAHUMALIUU
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Health and Safety Specialist,
Signify Eurasia

ORGANIZATION OF WORK
AT CUSTOMERSITES IN TERMS
OF HEALTH AND SAFETY

As a rule, people associate the phrase “occupational safety” with production, but a huge number of people work not only in

production and face a lot of risks. Often people are not always aware that these risks are related to the way the work is organized.

One example is the work of KAMs and engineers at customer
sites within the framework of projects or during individual vis-
its. Especially if these facilities are under construction or are
operating industrial plants.

This article focuses on managing these risks.

The first thing to pay attention to is the scale of the project and
the company’s role in it, as well as the presence of hazardous
tasks. Depending on these factors, the company should deter-

mine the level of risk.

Project scale and duration

Company’s role

For each risk level of the project, a mandatory list of occu-
pational safety measures to be implemented is defined. The
higher the risk level, the more preparation and elaboration of
the project is required. The key document describing how the
work is to be performed is the health and safety (H&S) plan.

Once the level of project risk and the list of necessary activities
have been determined, it is very important to understand who
will do it. It is a good experience for the company to actively

involve direct project participants in this process.

Hazardous tasks* H&S risk

Project with a planned volume of

Provider of all services using

Classification

work equal to or more than subcontractors not used High
500 man-days at a project site
Provider of all services using Yes High
subcontractors No Madiumm
Project with a planned volume ) . Yes High
of less than 500 man-days at Tgst|ng and commissioning J
B with subcontractors No Medium
Testing and commissioning only Yes High
by company employees No Low

*Hazardous tasks include work at height, work alongside roads, work alongside railways, hot work, confined spaces, work with electricity, excavation/trenching, hoisting,

lone working, work with asbestos, handling gas cylinders, handling chemicals.
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Mandatory measures in the field

of occupational safety

H&S plan for each site

Risk assessment for all types of work
Permit-to-work system for hazardous tasks

Daily talks on occupational safety with employees
Daily inspections of occupational H&S at the site

High

Weekly safety review meetings of projects/services

H&S plan for the site

Risk assessment for all types of work
Medium

Weekly H&S inspections at the project site

Project/service safety review meeting (monthly or by stages)

Basic mandatory safety training (briefings)
Low Risk assessment for all types of work

Targeted and weekly talks on occupational H&S with employees

It could be:

- sales manager;

- planner;

- manager for the preparation of commercial proposals;

. systemsengineer;

- safety manager;

- purchasing manager;

.+ project manager;

- project engineer;

+ H&S specialist from a contracting company that we may en-

gage.

Involvement of all project stakeholders allows a broader view
of the project and a more detailed elaboration of the H&S plan.

The interaction with contractors, who may also be involved in
the implementation of the project, is also worth special atten-
tion.

Each subcontractor undergoes a safety review process prior
to signing a service contract. The inspection ensures that the
subcontractor has sufficient capacity to meet safety require-
ments during the day-to-day performance of the work. Safety
requirements are always mentioned in the written contract
with the subcontractor.

Targeted and weekly talks on occupational H&S with employees

ANTON FATKIN

THE SUBCONTRACTOR
MUST DESIGNATE AN
H&S OFFICER. THE
SUBCONTRACTOR'S
H&S OFFICER PLAYS
AKEY ROLEIN
DRAWING UP THE
SUBCONTRACTOR'’S
H&S PLAN AND
MONITORING ITS DAILY
IMPLEMENTATION
DURING THE PERIOD
OF SERVICE.

The subcontractor must designate an H&S officer. The sub-
contractor’s H&S officer plays a key role in drawing up the sub-
contractor’s H&S plan and monitoring its daily implementation
during the period of service. By signing the service contract,
subcontractors acknowledge their understanding of the com-
pany’s safety requirements and commit to adhere to them
without exception.

The subcontractor’'s H&S plan must address contractually

agreed upon workplace safety requirements.

The subcontractor’s H&S officer shall ensure, among other

things, that the following basic injury prevention measures are

included in the H&S plan:

. compliance with the legal requirements of the country in
which the project is being implemented;

- risk assessment of the work and identification of safe work
practices;

. daily H&S talks with employees;

- regular workplace safety inspections.

The subcontractor’s supervisors must be competent to super-
vise the implementation of the H&S plan. They must be pre-
sent on the project site at all times during the subcontractor’s

work.
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ONE OF THE COMPANY'S

KEY SAFETY INDICATORS IS

THE TOTAL RECORDABLE

CASES RATE, WHICH SHOULD
DECREASE STEADILY FROM YEAR
TO YEAR IF THE COMPANY'S
STRATEGY IS IMPLEMENTED
CORRECTLY.

The subcontractor’s safety officer shall report regularly to the
project manager on the status of H&S plan implementation,
leading and lagging performance, and opportunities for im-
provement identified and addressed.

The Project Manager is responsible for conducting regular

(scheduled and random) site inspections to verify subcontrac-
tor compliance with contractually agreed upon requirements.
The results of the inspections are discussed at project safety

review meetings.

Project results, including occupational safety, are tracked
through periodic meetings attended by all employees in-
volved in the project. This gives the company confidence and
understanding of the risks employees face at the site and what
the company is doing to reduce the impact of these risks. One
of the company’s key safety indicators is the total recordable
cases (TRC) rate, which should decrease steadily from year to
year if the company’s strategy is implemented correctly.

This approach to doing business will allow the company to oc-
cupy aleading position in its industry, as well as create a better
strategy for sustainable development and take high positions
ininternational ESG ratings.
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AHTOH ®ATKUH

CneuuanucT no oxpaHe Tpyaa,
«Curundant EBpasmnsa»

OPIrAHU3ALINA PABOTDI

HA OBbEKTAX 3AKA3YUNKA

C TOYKU 3PEHUA 3JOPOBbA
UBE3ONMACHOCTHU

Kak npaBwuno, cnoBocoyeTaHne «oxpaHa Tpyna» Bbi3blBaeT Y JIOAEN accoLMaLmio C MPOU3BOACTBOM, HO OFPOMHOE YUCIIO Nilogen

TPyAATCH He Ha NPOU3BOACTBE U CTaJIKUBAOTCH NPU 3TOM C 60/IbLLIMM KOJIUYECTBOM PUCKOB. anI 3TOM 3a4acTylto J1toaun He BCerga

OCO3HaloT, YTO 3TU PUCKMU CBA3aHbl C TEM, KaK OpraHM3oBaHa 3Ta pa60Ta.

OpuvH 13 npuMepos — 3710 pabota KAMOB 1 MHXeHepoB Ha
obbeKTax 3akasyrka B paMkax MPOeKTOB UMW B XOA4e OTAESb-
HbIX BM3MTOB. OCOBEHHO ecnu 3Th 06BbEKTbI B CTaAnWM CTPOU-
TeNbCTBa WM SIBMSIOTCH AENCTBYIOLMMN MPOMbILLIEHHbIMU

NPeanpPUATUSMU.

ﬂ,aHHaﬂ CTaTbdA NoCBALLEHa yrnpaBneHUNo 3TUMN PUCKaMU.

I_IepBoe, Ha 4YTO CTOUT O6paTVITb BHMUMaHuWe, — 3TO MaclwTab
NMPoOeKTa 1 POJib KOMMaHNKM B HEM, a TakK>XXe Hann4dme pa60T no-
BblLWEHHOM OMacHOCTU. B 3aBUCUMOCTM OT 3TUX d)aKTOpOB, B

KOMMaHNWM OOJIXKeH 6bITb onpeneneH ypoBeHb pnUcka.

[1ns KaXKporo ypoBHS pUcka NpoeKTa onpeaenstoT oba3aTebHbIn
nepeyeHb MEPONPUATHI B 0651acT 6e30MacHOCTU TPYAa, KOTO-
pble [O/MKHbI BbITb BbIMOMHEHBI. YeM Bbille ypoBeHb prcKa, TeM,
COOTBETCTBEHHO, H6osbLLe TpebyeTca NOArOTOBKM U MPOopaboTku
npoekTa. KrouesbiM JOKYMEHTOM, OMUCHIBAIOLLMM, KakK LO/HKHbI

BbINOSIHATLCA paboTbl, ABngeTca health and safety (H&S) nnaH.

[locne Toro kak onpefesieHbl YPOBEHb PUCKa MpoeKTa U nepe-
YeHb HeO6XO,£],VIMbIX MepOI'IpVIﬂTVIVI, OYeHb Ba)XXHO MOHATb, KTO
3TO 6y,u,eT nenatb. XOpOUJMM OnbITOM A9 KOMMNaHUK CTaHeT
AKTUBHOE BOBJIeYEeHME B 3TOT MNpouecC HenocpenCTBeHHbIX

YYaCTHUKOB MpPOeKTa.

DTO MOXET BbITb:

« MeHe[Kep Mo Npoaaxam;

« MPOEKTUPOBLUMK;

« MeHe[Xep Mo MOArOTOBKE KOMMEPYECKUX MPeaIoKeHNUI;

+ VHXeHep Nno cuctemam;

« MeHemkep no OT;

« MeHe[Kep Mo 3aKynkam;

+ PYKOBOAWTEb NMPOEKTa;

« VHXXeHep NpoeKTa;

- crneumanuct no OT noapaaHOM opraHuUsaumm, KOTOPYHO Mbl

MOXXeM rnpumBJieKaTb.

I'IpMBnequme BCeX 3aNHTepeCOBaHHbIX YY4aCTHUKOB MPOEKTa
nossondet 6onee LLIMPOKO NMOCMOTPETb Ha MPOEKT U 6onee ne-

TanbHO NpopaboTtats H&S nnaH.

OTaenbHO cToUT 06paTUTb BHUMaHWE Ha TO, Kak MOCTPOEHO
B3aMMOLENCTBME C MOAPSAHBIMM OpraHM3aLMsMK, KOTopble

TakKXe MoryT ObITb BOB/I€YEHbI B peannsaumnto NpoeKkTa.

Kaxxabii cybnoapsaumk npoxXoanT NpoLLece NPOBEPKMN Ha Npes-
MeT COOTBETCTBUSA TpeboBaHMAM 6e30MmacHOCTM A0 noanuca-
HWS JoroBopa Ha okasaHue ycnyr. [poBepka rapaHTUpyeT, YTo
cybnofpsaauvk obrnagaet LOCTaTOUYHbIM MOTEHLMANOM A5 Bbl-

NoJIHeHUd Tpe6osaH|/u?1 6e30MacHOCTY BO BpeMd exxeaHeBHOro
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MacwTab u npoaoMKUTENbHOCTb
npoekTa

Ponb koMnaHuu B npoekTe

Hanuuue B npoekTe pabor

= YpoBeHb pucka
NOBbIWEHHOM ONacHOCTU* P P

[MpoekT ¢ 3annaHnpoBaHHbIM
06beMoM paboT, paBHbIM UTU
npesbiwarouwum 500 yenoBeko-
OHeUl Ha roLLagkKe npoekTa

MocTaBLUMK BCEX yCryr ¢

MocTaBLUMK BCEX YCIYT C

MCrnoJsib3oBaHNEM Cy6|'|0£|,pF|,DHMKOB

MpoeKT ¢ 3amnaHnpoBaHHbIM
ob6beMoM meHee 500 yenoBeko-
OHel Ha y4YacTKe MpoeKTa

WcnbiTaHua n BBOJ, B 3KCMJyaTalnto
TOJIbKO CUJ1aMU COTPYOHUNKOB

KOMMaHUn

MCrnonb3oBaHWeM CybnoapsaYnMKoB

McnbiTaHWs 1 BBOA B 3KCMJlyaTaLMio C
npuBreYeHneM cybnoapaaumkon

B nio6om .

chyiae Bbicokui
Aa Bbicokun
Het CpenHumn
Aa Bbicokuu
Het CpenHum
Aa Bbicokuu
Het Huskunm

* OnacHble 3afa4u BKIIoYatoT paboTy Ha BbICOTe, paboTy BAOSb OPOT, PaboTy BAOIb XKENe3HbIX JOPOT, Fopsyyto paboTy, paboTy B 3aMKHYTOM MPOCTPaHCTBE, paboTy ¢
SNEKTPUYECTBOM, PbITbE KOT/IOBAHOB/TpaHLLEN, MoAbeMHble paboTbl, paboTy B OANHOUKY, PaboTy ¢ ac6ecToM, paboTy C ra3oBbiMM GanioHaMu, paboTy C XMUMUKaTaMu.

YpoBeHb pucka rnpoeKkTa

O6s3aTenbHble MeponpusaTUs B obnactu 6esonacHocTU TpyAa

H&S nnaH ana Kaxxgoro obbekTa
OueHKa pUCKOB A1 BCEX BUAOB paboT

Cucrtema Hapan-A0MnyCcKoB Ha pa6OTbI MOBbILLIEHHOM OMacHOCTM

LleneBble 1 exxeHepenbHble 6ecefpl Mo oxpaHe Tpyaa ¢ paboTHMKaMM

ExxeHefenbHble MHCMEKLMM MO OXpaHe TpyAa Ha O6bekTe MpoeKTa
CoBelllaHns No 0630py 6e30MacHOCTU NPOoEKTa/yCnyru — exxeMeca4yHo UK No atanam

Ba3zoBble o653aTeNIbHbIe TPEHUHIU (MHCTPYKTaXM) No 6e3onacHoOCTX Tpyaa

Bbicokui
E>xxeniHeBHble 6ecepbl Mo 6€30MacHOCTM Tpyaa C PpaboTHUKaMU
E>xefiHeBHble MHCMEKLMM MO OXpaHe Tpyaa Ha 06bekTe
E>)xeHepenbHble coBelllaHns Mo 0630py 6€30MacHOCTU NpoeKTa
H&S nnaH gna obbekTa
OueHKa pUCKOB A1 BCEX BUAOB paboT

CpepHui

Huzkun OLeHKa pUCKOB 419 BCEX BUAOB paboT

LleneBble 1 exkxeHepenbHble 6ecenbl MO OXpaHe TPyAa C paboTHUKaMm

BbINOSIHEHUA paboT. TpeboBaHUA 6e30MacHOCTU 06A3aTeNbHO

YNOMUHaKOTCA B MMCbMEHHOM lOoroBope C Cy6I'IO,EI,pﬂ,D,‘-Il/1KOM.

Cy6brnoapaaumnk OOMmKeH Ha3HauUTb OTBETCTBEHHOMO 3a OXpa-
Hy Tpyaa. OTBETCTBEHHbIV MO OxpaHe Tpyaa cybrnoapsagyvka
UrpaeT K/YeByo posib B cocTaBnernn H&S nnaHa cybnoapan-
yMKa U KOHTPOJIE 3@ ero eXXeHEBHbIM BbIMOSIHEHNEM B Mepu-
o okasaHua ycnyr. MNognucbiBas AOrOBOP Ha OKasaHue yCIyr,
cybnoapsaaYMKM NOATBEPXAAIOT NOHUMaHWe TpeboBaHu 6e3-
OMacHOCTM KOMMaHUU U 0BA3YIOTCA NMPUAePXMBaTbCA UX 6e3

UCKITFOUEHUI.

H&S nnaH cybnoppsanymka 4OMHKEH yUYUTbIBaTb COMMTacCoBaHHble

B LlOoroBope TpeboBaHWa Mo 6e30MacHOCTU TPpyAa.

OTBeTCTBEHHbIN MO OXpaHe Tpyaa cybnoapaaumka LoJIKeH

obecneynTb, MOMUMO Mpoyero, BkoYeHne B H&S nnaH

CnefyoLmMxX OCHOBHbIX Mep Mo npeaoTBpaLLeHunto TpasMa-

Tn3Ma:

+ COOTBETCTBME 3aKOHOLaTeSIbHbIM TPeOOBaHMAM CTpaHbl, B
KOTOPOW peannsyeTcs NpoeKT;

+ OLLEeHKY PUCKOB MpU BbINONTHEHUM paboT 1 onpeaeneHune 6es-
ornacHbIX METOAOB PaboThbl;

+ exenHeBHble 6ecefbl Mo 6e30MacHOCTM Tpyaa ¢ paboTHUKa-
MU;

+ perynspHble MHCMEKLMM MO OXpaHe TpyAda Ha paboyeM MecTe.

PyKOBOD,MTeJ'IM cy6|'|o;:|,p«;|p,qv1Ka OOJDKHbI ObITb KOMMETEHTHbI

Ans kKoHTpona BbinonHeHua H&S nnaHa. OHW LOKHBI NOCTOSIH-
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AHTOH ®ATKUH

PE3YJIbTATbI MPOEKTA, BTOM YUCJIE B OBJIACTU BESOIMNMACHOCTU
TPYAA, OTCJZIEXXUBAIOTCS B PAMKAX MEPUOANYECKUX COBPAHUN,

B KOTOPbIX YYACTBYIOT BCE COTPYAHUKW, BOBJIEMEHHDIE B NMPOEKT.
3TO AAET KOMMNAHUU YBEPEHHOCTb U MOHUMAHMUE TOIO, C KAKUMU
PUCKAMU CTANTKUBAIOTCA COTPYAHUKU HA OBBbEKTE N YTO AEJIAET
KOMMAHUA ANAa TOro, YTobbl CHU3UTb BIIUAHUE STUX PUCKOB.

HO MPUCYTCTBOBATb Ha MIOLWAAKE NPOEKTa BO BPEMS BbiMosHe-
HWA paboT cybrnoapsanUYMKoOM.

OTBeTCTBEHHbIN 3a 6€30MacHOCTb CybrnoapaaYnKa perynapHo
OTYMTBIBAETCA Mepes PyKoBOAWTENEeM MPoeKTa O COCTOAHMM
BbINoSIHeHWa H&S nnaHa, BeayLmX 1 OTCTaloLLMX MoKasaTensx,
aTak>Ke O BbIAB/IEHHbIX M PACCMOTPEHHbIX BO3MOXHOCTSAX Y1y~
weHms.

PykoBonuTernb npoekTa oTBeYaeT 3a perynapHoe (rnnaHosoe u
BbIOOPOYHOE) MPOBEAEHNE MHCMEKLMN Ha ObbekTe Ans npo-
BEPKWN COBNOAEHUA CyOnoapsaaYMKOM COMacoBaHHbIX B KOH-
TpakTe TpeboBaHUN. Pe3ynbTaTbl MpoBepoK obcyxaaTcsa Ha

COBeLllaHNAX Mo npoBepke 6e3onacHoOCTH npoekKTa.

PesynbTaThl NpoekTa, B TOM Uncne B 0651acTi 6e30nacHOCTY Tpyaa,
OTCNEeXMBAOTCA B paMKkax NMepuUoaNYEeCcKMX COBPaHuiA, B KOTOPbIX
y4acTBYIOT BCE COTPYAHWKM, BOBSIEUYEHHbIE B MPOEKT. DTO AaeT KOM-
MaHWUM yBEPEHHOCTb U MOHUMaHME TOro, C KaKUMU PUCKaMU CTasKun-
BalOTCSA COTPYAHUKM Ha O6bEKTE U YTO filenaeT KOMMaHus AJ1s TOro,
YTOBbI CHU3UTbL BAUAHWE 3TUX PUCKOB. OAMH M3 KITIOYEBbIX MOKa-
3aTenen 6e3onacHOCTU Tpyaa B KOMMnaHum — 370 total recordable
cases (TRC) rate, koTOpbIV U3 rofia B rof, 4O/MKEH YCTOWYMBO CHU-

XKaTbCs MPW NMPaBUTbHON peanmaaLmm CTpaTermm KoMMaHum.

Tako Noaxop K BEAEHWIO 6U3Heca No3BOSIUT KOMMaHUN 3aHU-
MaTb nnaupyrowme no3nunm B cBoemn OTpac/n, a Takxxe co3fatb
JIy4Llyto CTpaTeruto yCTOl;ILIIABOFO Pa3BUTUA N 3aHATb BbICOKNE

no3unumm B MexxayHapoaHbix ESG-pentuHrax.
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Center of Integrated

Management System of the
Union of Health, Safety and
Environment Professionals

TO VIOLATE IMPOSSIBLE

TO MANAGE

The meaning of the approach to integrated enterprise management depends on the comma in the title: “to violate, it is

impossible to manage” — and you are an outsider; “to violate is impossible, to manage” — and you are in the trend of modern

management systems.

The trend of the last decades is the application of an integrated
approach in ensuring safety at production facilities and
enterprises in general, regardless of the industry and type of
activity of the organization. This is expressed primarily in the
creation of a system of cumulatively interrelated elements of
business management, including organizational structure,
technology, procedure, resources and a set of measures aimed at:

« prevention of injuries and occupational diseases;

. prevention of negative impact on natural and social environ-
ment;

- ensuring compliance with legal and other requirements in
the field of occupational health and safety, industrial and fire
safety, transport safety, electrical safety, civil defense and
emergency situations, which the company has undertaken
to comply with (e.g. international, national and regional
standards, safety guides, standards of international financial
institutions, etc.);

. preventing all kinds of accidents and damage to the company’s
reputation;

- increasing production efficiency by means of a high level of

safety culture.

Thus, it is a unified system that allows you to proactively manage
safety and promptly respond to all changes at the enterprise,
directly orindirectly affecting the safety and health of people.

ALITTLE BIT ABOUT HISTORY AND THE PODIUM

Domestic companies that previously worked and continue to co-
operate with friendly foreign customers, adopted the so-called
“best practices”, and now there is a memory of when the head of
the company spoke from the podium about the need to “be certi-
fied for an integrated management system” or “develop a safety
culture”. From year to year it sounded more often and more in-
sistently, turning the meaning of the concepts “certification” and

“safety culture” into Buddhist mantras.

INDUSTRIAL SAFETY 24/7

It is the voluntary implemented management system, based on
the principles of compliance with advanced international re-
quirements and practices (IFC — basic EHS standards, ISO 9001
“Quality Management System”, ISO 14001 “Environmental Man-
agement System” and ISO 45001 “Occupational Health and
Safety Management System”), that guarantees the development
of the industrial safety culture at the enterprise.

IT’'S SAFER TO BE “CULTURED”

“Safety first!” is the vector of many companies that sincerely believe
in the unconditional safety of their employees over the forcing of
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UHSEP

production indicators, which becomes the quintessence in the for-

mation of a culture of industrial safety. So what is this “culture”? It can
be formulated as follows: it is not indifference! When both the man-
ager and the employee are equally sure that accident-free produc-
tion during implementation of the set tasks begins at the workplace,
and that accidents and injuries are preventable at home as well.

EFFICIENCY IN THE LONG TERM

Theright to apply international standards is enshrined at the leg-
islative level. The difficulties faced by company managers who
start to implement the best practices are in fact surmountable. If
a nonconformity (i.e. a requirement has not been met) has arisen
in a company, it is necessary to respond. Correcting the situation
itself is a correction. But this is often not enough.

THE RIGHT TO APPLY
INTERNATIONAL STANDARDS IS
ENSHRINED AT THE LEGISLATIVE
LEVEL. THE DIFFICULTIES FACED
BY COMPANY MANAGERS WHO
START TO IMPLEMENT THE

BEST PRACTICES ARE IN FACT
SURMOUNTABLE.
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One can endlessly apply efforts to correct the same thing,
but it usually results in significant costs to the company. This
is especially true when it is not.about an omission/incom-
pliance, but, for example, about an incident or an accident.
With regard to the latter, “correction” is basically limited to
providing medical assistance and minimizing the risk of es-
calation of the situation with new victims. Something must
be done to eliminate the likelihood of recurrence: this ap-
plies to the noncompliance, the incident, and the accident.
And these are already corrective actions, requiring not ab-
stract decisions with suggestions for further improvement
of the management system, but concrete measures to im-

Real positive changes are possible only if certain rules are fol-

lowed, when the company, managing costs, resources, reputation:

- firstly, develops human capital: trains, explains, convinces staff
to work and live, safely developing new competencies;

- secondly, creates conditions in which it is profitable to follow
and provide requirements: new technologies, material flows,
PSD;

« thirdly, makes maximum use of existing management tools in
the organization: a document management system, a system
for distributing responsibility, a budgeting system, a procure-
ment and logistics system, an information system and other
systems, and certainly accepts that safety and efficiency are

prove it. one and the same.
SAFETY EFFICIENCY
Costs

- Risks Resources Opportunities
of meeting goals of: Initiatives in:
production safety lean manufacturing
asset productivity improving equipment reliability
product quality . personnel training and engagement
financial budget Re pUtation vendor and contractor management

L Deviations Changes

from normal operations:

equipment failures
human errors
imperfect PSD and
regulations

in operations:

new technologies

new material flows

new PSD and regulations
new staff competencies
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cCnab

LleHTp MHTerpupoBaHHOM CUCTEMBI
MeHepxkMeHTa Cotosa crneunanmcTos
MPOMBILLIIEHHOM W 9KONOrNYEeCKOM
6e3omnacHoCTH

HAPYLLUATb HEJ1b3{1 YIPABJIATb

CwMbicn noaxopa K KOMMJIEKCHOMY ynpaBJsieHUIo npeanpuaTueM 3aBUCUT OT 3ansaToM B 3aroJIoBKe: «HapyLwaTb, HeNb34 ynpassidTb» —

1 Bbl B ayTcanaepax; «HapyLlaTb HeJlb3sl, yNpaB/isiTb» — U Bbl B TPEHA,E COBPEMEHHbIX CUCTEM MEHE)KMEHTA.

TeHAeHUMA MNoCneaHUX OeCATUNeTU — MPUMEHEHWe KOM-
MNyiekCHoro noaxofa B obecrneyeHnn 6e30nacHOCTU Ha NpPou3-
BOLCTBEHHbIX O6beKTax W NPefAnpuaTUax B LeSIoM, BHE 3aBu-
CUMOCTM OT OTPac/v U BUAA AeATENbHOCTM OpraHu3aLmmn. OTo
Bblpa)KaeTcs B NMepPBYO O4epeb B CO3AaHNN CUCTEMbI COBOKYM-
HO B3aMMOCBSI3aHHbIX 3/IEMEHTOB yrpaB/ieHns 6U3HeCOM, B TOM
yncne opraHM3aLMoOHHON CTPYKTYPbI, TEXHOOTUM, MPOLLEAyPbI,
pecypCcoB 1 KOMMIEKCa Mep, HamnpaBeHHbIX Ha:

« NpepynpexaeHue TpaBMaTh3Ma U NpodeccroHasbHbIX 3a60-
neBaHnw;

+ MpefoTBpaLleHne HeraTUBHOrO BO3AEUCTBUS Ha MPUPOAHYIO
1 colmanbHyto cpeay;

. obecrnieyeHue cobniogeHUa 3akoHoAATesNbHbIX W ApYrnx
TpeboBaHW B 06acTU OXpaHbl TPyAa, MPOMBbILLNIEHHOW U
noXapHoM 6e30MacHOCTH, TPaHCMOPTHOWM 6e30MacHOCTY,
3MeKTPOo6Ee30MacHOCTH, rPaxXAAHCKON 06OPOHbI U Ype3Bbi-
YaWHbIX CUTyaLMi, KOTOpble KOMMaHusa MpuHsana Ha cebs
obsizaTenbcTBa cobntofatb (HanpuMep, MexayHapoAHble,
HaLMoHarnbHble 1 pernoHasnbHble CTaHAapPTbl, PYKOBOACTBa
no 6e30MacHOCTH, CTaHAAPTbI MEXAYHaPOAHbIX GUHAHCOBbIX
MHCTUTYTOB U T.M.);

- nNpefoTBpalleHre Nobbix BUAOB MPOUCLLECTBUN U yulepba
penyTaLmm KOMMaHuu;

+ MOBbILLEHWE MPON3BOACTBEHHON 3PEKTUBHOCTH 3a CYET Bbl-

COKOTO YPOBHS Ky bTypbl 6€30MacHOCTN MPOU3BOACTB.

Takum o6pa30M, 3TO eanHad CUCTeMa, No3Bosidolad nNpoak-
TUBHO YNpaBJiATb 6e30MacHOCTbIO U ornepaTtmBHO pearnpoBaTb
Ha BC€ U3MEeHeHUA Ha npeanpuaTtinm, Hanpamyro MM KOCBEHHO

BIMgOLME Ha 6€30MacHOCTb U 340poBbe nogen.

HEMHOIrO O UCTOPUU U TPUBYHAX

OTevecTBEHHbIE KOMMaHWK, paHee paboTaBLUNE W MPOAOIXa-
folMe COTPYAHUYECTBO C APY>KECTBEHHBIMU WMHOCTPAHHbBIMK
3akasumMkaMu, NepeHnManu Tak HasbiBaeMble “best practices”
(«nyyLmMe NpakTUKM», «NepenoBOK OMbIT»), U TeMepb YxKe ocTa-
eTcsa B BOCMOMUHAHUAX, KOr4a pyKOBOAUTENb MPEAnpUaTUa C
TPUOBYHbI TOBOPWST O HEOOXOAMMOCTU «CepTUDULIMPOBATHCS
Mo MHTEMPUPOBAHHOM CUCTEME MEHEXKMEHTa» U «Pas3BUTUN

KynbTypbl 6e3onacHocTU». OT roga K rofly 3By4ano 3To yalle u
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«BE3OMACHOCTb — MPEBbILLUE BCEFO!» — BEKTOP MHOI'MX KOMMAHUMU,
KOTOPbIE NCKPEHHE BEPAT B BE3YCJIOBHOCTb BE3OINACHOCTU
CBOUX COTPYOAHUKOB HAAA ®OPCUPOBAHUEM NMPOU3BOACTBEHHDbIX
MOKA3ATEJIEW, YTO CTAHOBUTCS NMABHbIM B ®OPMUPOBAHUU
KYNbTYPbl TPOU3BOACTBEHHOM BE3OMACHOCTM.

HacTonumMBee, NPEBPATUB CMbICS MOHATUN «CcepTUdUKaLMa» U

«KynbTypa 6e30nacHOCTM» B ByAAMNCKME MaHTPbI.
NMPOU3BOACTBEHHASA BE3BOMNMACHOCTb 24/7

VIMeHHO LO06pPOBOSIbHO BHEAPEHHasA CUCTEMA MEHE)KMEHTa, B
OCHOBE KOTOPOM NieXaT MPUHLMMbI COOTBETCTBUSA NMepefoBbIM
MeXAyHapoZaHbIM TpeboBaHUaM U nNpakTnkam (MPK — 6azoBsble
EHS ctangapTsl, ISO 9001 «CucteMa MeHe)KMeHTa KayecTBa,
ISO 14001 «CucTteMa akonormyeckoro MeHemxmeHta» u ISO
45001 «CucteMa MeHepKMeHTa NpodecCcnoHanbHOro 3nopo-
Bbs M 6E30MaCHOCTU»), — 3a10T Pa3BUTUA KyJbTYpPbl MPOU3BOA-
CTBEHHOM 6e30MacHOCTM Ha MPEANPUATUN.

BE3OMACHEE — «OKYJIbTYPUTbCSH»

“Safety first!” («<BesonacHocTb — npeB.biwe Bcerol») — BekTOp

MHOIMMX KOMMaHUM, KOTOpPbI€ MCKPEHHE BEPAT B 6e3yCJ'IOBHOCTb

6e30MacHOCTN CBOUX COTPYAHUKOB Hafg, GOpCHMpOBaHMEM MPO-
M3BOLCTBEHHbIX NMOKasaTeNlen, YTo U CTaHOBUTCH KBUHTICCEH-
uMen B GOPMUPOBaHUM KyJibTypbl MPOU3BOACTBEHHOM 6e3-
onacHocTW. YTo ke aTa «KynbTypa» U3 ceba npepcraBngaeT?
CdopMynnpoBaTb MOXXHO OLHWM CIIOBOM: 3TO — Hebe3pasnu-
yme! Korpa v pykoBoamuTesnb, 1 paboTHUK OAMHAKOBO yBEPEHbI
B TOM, YTO 6e3aBapuiHOe NPOU3BOACTBO MNpPU peanumsaumm no-
CTaB/leHHbIX 3afiay4 Ha4YMHaeTCs Ha ero paboyem MecTe, a Npo-

MCLIECTBMS, TPaBMbl ABNSAIOTCS MPefOoTBPaTUMbIMU 1 AoMa.
SPPEKTUBHOCTb BAOJIIYIO

[MpaBo NPUMeEHATb MeXxAyHapoAHble CTaHAapTbl 3akperne-
HO Ha 3aKoHOHaTeSIbHOM YPOBHe. 3aTPYAHEHMSs, C KOTOPbIMU
CTasIKMBaIOTCSA HaUMHaIOLLME XXUTb C UCTOSIb3OBaHUEM JTyYLLINX
MPaKTUK MeHeaKepbl KOMMaHWKM, Ha CaMOM Aene NPEOAOSIUMBI.
Ecnun Ha npeanpusTum BO3HUKIIO HECOOTBETCTBME (TO CTb He

BbIMOJIHEHO Kakoe-nnbo TpeboBaHWe), HEOBXOANMO pearnpo-
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BaTb. VlcnpasneHune caMom CUTyaLmm — 3To KoppeKkums. Ho aTo-

ro Yaile sCcero HeaoCTaTo4YHO.

MOoXXHO 6E€CKOHEYHO AONTO NMPWKIAAbIBATb YCUINSA Ha UCMpaB-
JIeHWe OfHOro 1 TOro Xe, HO, Kak MpPaBusIo, 3TO BblIMBaeTCs B
cyllecTBeHHble 3aTpaTbl Ans npeanpustns. OcobeHHo aTo ak-
TyaslbHO, KOrfa peydb NaeT He 06 ynyLleHUM/HeCOOTBETCTBUM,
a, K NpuMepy, 06 MHLUMAEHTE UM HecYacTHOM cryyae. B oTHo-
LUEHUW MOCNEAHErO «KOPPEKLUMS», B MPUHLIMME, OrpaHnYeHa
OKaszaHWeM MeAMLIMHCKOM MOMOLLM U MUHMMM3ALIMEN pUCKa
3CKanaumm CUTyaumm C HOBbIMKM MocTpafaBwmMn. Heobxo-
AMMO YTO-TO MPEANPUHUMATL A8 UCKTIOYEHNUA BEPOATHOCTM
MOBTOPEHMA: 3TO KacaeTcs U HECOOTBETCTBUSA, U MHLUMAEHTA, U
HecyacTHOro criyyas. M a1o yxe KoppekTupytolLme AeNCTBuUS,
TpebytoLme NPUHATUA He aBCTPaKTHbIX PeLUeHUA ¢ Npeasio-

XXeHAMn no p,aaneﬁluJeMy COBEPLUEHCTBOBaHNIO CUCTEMDI

ccnasb

PeanbHble MONOXUTENbHbIE U3MEHEHWA BO3MOXKHbI TOSbKO MpU
COBIOAEHWN OMPEAEneHHbIX MPaBui Urpbl, KOr4a KoMMaHus,
ynpaBss pacxofaMu, pecypcamu, penyTaumen:

+ BO-TIEPBbLIX, Pa3BMBAET YESIOBEYECKUIM KanuTan: obyuvaerT,
obbACHAET, ybexxaaeT nepcoHasn B HeobxoanMocTu paboTaTb
M XKWTb, 6€30MacHO pa3BMBas HOBblE KOMMETEHLIMN;

+ BO-BTOPbIX, CO3aeT yCIOBUS, MPW KOTOPbIX BbIFOAHO Clefo-
BaTb TPebOBaHMAM U obecneunBaTb UX: HOBblE TEXHOMOTUMY,
MaTepuasnbHble notoku, COTlM;

« B-TPeTbWMX, MaKCUMaslbHO MOJTHO UCMOJMb3yeT CyLLecTBy-
lolwmne B opraHM3alnm MHCTPYMEHTbI yrpaBieHus: cucTe-
My LOKYMEHTOO60pOTa, CUCTEMY pacrnpeferieHus oTBeT-
CTBEHHOCTM, CUCTEMY BIOIXKETUPOBAHMSA, CUCTEMY 3aKYMOK
M MaTepuanbHO-TEXHUYECKOTrO obecrneyeHus, cuctemy
MHPOPMUPOBAHMA U APYTUe CUCTEMBI U, 6E3YCITOBHO, MPU-

HWUMaeT To, YTo Be3onacHOCTb U 3PDEKTUBHOCTb — eanHoe

yripaBrieHUs, a KOHKPETHbIX Mep Mo ee COBEPLUEHCTBOBaHMIO. uenoe.
BE3ONACHOCTDb 3DDEKTUBHOCTD
Pacxopbl

- PuUcKku Pecypcbl Bo3MOXHOCTH
AOCTHUXeHWnA u.eneﬁl: MHUUMaTWBbI B oSnacmx:
6e30NacHOCTU MPOM3BOACTBA BepeXIMBOro NPOM3BOACTBA
NEoAyKTUBHOCTK aKTkBa MNnoBblILLEeH A HaOeHXHOCTH oéopy,uoaaHMﬂ
Ka4eCTBa NpoayKunm noaroToBKKM M BOBNEYEeHWA KaapoB
BrooxKeTa pUHaHCoB PenyTame pabaoThl C NOCTABLLMKAMM W NOOPRAOYUKAMIA

L OTKNOHEeHud N3mMmeHeHus

OT WTaTHOro eeaeHnA Nnporn3eoacTea:

OTKa3sbl obopyncsaHns
ownbkM nepcoHana
HecoBeplweHcTso COMN
W pernameHToB

B nel“/lCTBHﬂX npowv3BoacTea:

HOBbIE TEXHONOrMK
HOBble MaTepmMalbHble MOTOKM
HoBble COl 1 pernameHThbl
HOBble KOMNEeTeHUWK NepcoHana
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ESSENTIALS OF RUSSIAN ESG
LAWS AND POLICIES

The below outlines Russia’s core laws and policies overlapping with the United Nations Sustainability Development Goals (SDG)

and environmental, social and governance principles of business conduct (ESG). Russia continued progressing with those laws

and policies during 2022-2023 despite the recent market and political disruptions.

Implementation of those requires massive private sector involve-

ment and arguably presents numerous business opportunities'.

SDG AND NATIONAL DEVELOPMENT POLICY

National projects 2024-2030

In May 2018, the Russian President signed a Decree to launch 13

national projects. Each project includes several federal programs

setting development targets overlapping with SDGs in terms of

certain objectives:

« Environment: overlapping with SDG 6 (Clean water and sanita-
tion) and SDG 12 (Responsible consumption and production).

- Backbone infrastructure: targeting modernization and expan-
sion of transport corridors (including Northern Sea Route), air-
ports, seaports and railways — suchwise overlapping with SDG
9 (Industry, innovation and infrastructure).

« Housing and urban habitat: overlapping with SDG 11 (Sustain-
able cities and communities).

« Healthcare: overlapping with SDG 3 (Good health and well-
being).

- Other programs in areas such as digital economy, roads, de-
mography, education, science, small and medium entrepre-
neurship and culture (art) that also overlap with several SDGs.

In July 2020, the President approved five national development
goals by 2030, which reshaped and extended the national pro-
jects.

Governmental initiatives 2030

In October 2021, the Russian Government approved 42 initiatives
of Russia’s development until 2030 grouped into six core areas:
Technological Breakthrough, Digital Transformation, Construc-
tion, Environment, Government for Citizens and Social Affairs.

Some of those initiatives are SDG-related. By a way of example:

- Technological Breakthrough kicked-off several federal pro-
grams such as Clean Power (hydrogen and renewables) and
Electric and Hydrogen Vehicle.

« Environment kicked-off programs like Circular Economy, Low-

Carbon Development Policy and ‘Major Clean-up’.

! For details of Russia’s key regulatory frameworks for major investments please refer to the AEB “Business Quarterly” (Winter 2022/2023) — Major Invest-

ments and Innovations in Russia: Regulatory Frameworks and Incentives
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ENVIRONMENTAL POLICY AND REGULATORY
FRAMEWORK

Energy transition

In September 2021, the Government commenced developing a
plan to adapt the Russian economy to global energy transition
by 2030. The plan was aimed to affect implementation of the

national development goals.

Net-zero goals

In October 2021, the Government approved the Low-Carbon
Development Strategy until 2050. The strategy defines Rus-
sia’s strategic vision of possible paths and targets of decoupling
economic growth from GHG emissions with prospects of carbon
neutrality by 2060.

Other developments
Over the last few years, Russia has progressed with:

- developing a national carbon market and other greenhouse
gas regulations;

IN 2021 THE GOVERNMENT
APPROVED THE LOW-CARBON
DEVELOPMENT STRATEGY

UNTIL 2050. IT DEFINES

RUSSIA’S STRATEGIC VISION OF
POSSIBLE PATHS AND TARGETS
OF DECOUPLING ECONOMIC
GROWTH FROM GHG EMISSIONS.

- further tightening the general environmental law, implement-
ing best available technologies (BAT), integrated emission re-
duction programs and installing automated emissions control
systems;

- incentivizing renewable energy on wholesale and retail mar-
kets;

- defining a national hydrogen policy and kicking off pilot pro-
jects;

AEBRUS.RU
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RUSSIA HAS QUITE AN EXTENSIVE SET OF EMPLOYMENT, INDUSTRIAL
SAFETY, CONSUMER PROTECTION, PERSONAL DATA AND OTHER LAWS AND
REGULATIONS OVERLAPPING WITH SOCIAL DIMENSION OF SUSTAINABLE
DEVELOPMENT.

- implementing and improving energy efficiency laws and pro-
grams;

- implementing and improving waste management laws;

- incentivizing electric (including hydrogen-run) vehicles and

alternative fuels.

SOCIAL POLICY AND REGULATORY FRAMEWORK

Essentials of Russia’s social policies

Russia has quite an extensive set of employment, industrial safety,
consumer protection, personal data and other laws and regula-
tions overlapping with social dimension of sustainable develop-
ment.

The Government is running a set of national projects, federal
programs and strategic development initiatives to advance, digi-
talize and expand infrastructure development, healthcare, edu-
cation, housing & utilities, state services and other areas — ulti-
mately contributing to social well-being.

Corporate social responsibility

Russia has national guidelines (GOST) R ISO 26000-12 on social
responsibility based on ISO 26000. The document provides a
set of recommendations on stakeholder engagement, outlines
mechanisms to integrate socially responsible behavior into the

organizational practices and multiple other guidelines.

Social Charter

In 2004 the Russian Union of Industrialists and Entrepreneurs
adopted the voluntary-based Social Charter of Russian business.
The Charter was updated twice in 2008 and 2021. As of today, the
signatories to the Charter include 291 companies, associations
and NGOs employing around 10 million workers in aggregate.
The Charter purports to be the basis for Russian companies” ac-
tions in CSR and ESG domain in line with the UN SDGs and the
UN Global Compact, in particular encouraging businesses to:

- comply with laws and regulations in the field of labour relations

and labour protection;
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- develop a social partnership policy with employees, create fa-
vorable working conditions and social guarantees;

- respect the rights of consumers and provide quality products;

- increase production efficiency, reduce waste and ensure the
safety of production processes;

. contribute to development of regional economies and social
infrastructure.

REGULATORY ESSENTIALS OF GOVERNANCE AND
REPORTING

Corporate governance code

In 2014 the Central Bank of Russia (CBR) recommended joint-
stock companies with publicly traded shares or bonds to use the
Corporate Governance Code earlier approved by the Government.

Amongst other things, the Code encourages corporates to:

- assess non-financial risks at the Board level — including social,
ethical and environmental;

. disclose their social and environmental performance data —
including social and environmental policy, sustainability report
in accordance with globally recognized standards (such as
Global Reporting Initiative (GRI));

- disclose results of technical audit, control systems audit and of
management system certification in terms of compliance with
international standards;

- include social and environmental policy data into their annual
reports.

CBR information letters on impact investments and non-
financial reporting

In 2020 the CBR established a working group on sustainable
finance. Since then the CBR issued a set of ESG-related
recommendations and guidelines:

+ Information letter No. IN-06-28/111 of 15 July 2020 On Imple-
mentation of Responsible Investment Principles;

« Information letter No. IN-015-53/1 dated 12 January 2021
On Climate Risks Consideration for Insurance Companies —
encouraging them to raise awareness of climate risks” effects
on their assets and liabilities;

« Information letter No. IN-06-28/49 dated 12 July 2021 On
Non-Financial Reporting by PJSCs;

« Information letter No. IN-06-28/56 dated 26 July 2021 On
Issuers Disclosures — encouraging to disclose ESG-related
data as in material facts (corporate action) notices;

- Information letter No. IN-015-38/64 dated 17 August 2021
On Climate Risks Consideration by Financial Markets Actors —

ROMAN ISHMUKHAMETOV

encouraging them to encounter risks related to low-carbon
transition;
- Information letter No. IN-06-28/96 dated 16 December 2021
On ESG Factors Consideration by Board of Directors of PJSCs;
- Information letter No. IN-06-28/102 dated 27 December 2021
On Disclosure of Information on Compliance with Corporate
Governance Code in Annual Reports of PJSCs.

Apart from those, the CBR also issued:

- Concept Methodology for Green Finance and Responsible
Investments;

- several Climate Risk Reports —examining the impact of climate
risks for Russian economy and financial market;

« Model ESG Ratings Methodology — aiming to unify ESG rating
formats;

- financial market disclosure standards — providing for additional
environmental, climate and other non-financial disclosures in
stock prospectus.

Non-financial reporting bill

In 2017 the Government approved the Concept for Public
Non-Financial Reporting and a Plan for its implementation.
Amongst other things, the Plan envisaged development of
the non-financial reporting bill. In the end of 2022, the Rus-
sian Ministry of Economic Development resumed working on
the bill.

In 2023, the President proposed to introduce mandatory non-
financial reporting for major companies — which may speed up
development of the said bill.

Taxonomies

In September 2021, the Government approved Russia’s na-
tional taxonomy, which comprises the Main Goals and Direc-
tions of Sustainable Development in Russia and the Criteria for
Green and Adaptation Projects (Taxonomy). The authorities
are currently debating on feasibility of incentives for lenders
and borrowers under Taxonomy-compliant projects, in par-
ticular, in terms of reduced interest rates.

In 2022 Russia’s development finance institution VEB.RF
presented a draft Taxonomy of Social Projects setting crite-
ria for projects that could be financed via social-labeled in-
struments in twelve areas, inter alia: healthcare, education,
employment, business support, accessible infrastructure,
affordable and comfortable housing. It is expected to be
adoptedin 2023.
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ESG B POCCUMN.

POMAH ULLULMYXAMETOB

Crapwmi topucT, «MennuHr, BOUTULWKUH 1 napTHepPbI»;

Mpencenatens Pabouen rpynnel AEB no yrnepofHoMy MeHe)KMeHTY;

YneH KoopanHaLMOHHOro koMuTeTa «3eneHon nHuumatuebl» AED

PEFYJIATOPHbIE OCHOBDI

ﬂ,aHHaFI CcTaTbd npeactTaBndeT cobon 0630p pOCCMﬁCKOFO 3aKoHoAaTesNibCTBa M rocyp.apCTBeHHoﬁ MNOJIUTUKN, TECHO

B3amMMocBsa3saHHbIX ¢ Llensmu yctonumsoro passutns OOH (LYP) u skonorMyeckumu, coumasnbHbIMU U KOPMOpaTUBHO-

yrnpaB/ieH4YeCKUMM NpUHUUNamMmn BepaeHus 6usHeca (ESG). HecMoTpsi Ha HeflaBHME MaKpPO3KOHOMWYECKUME U MONUTUYECKUe

notpsceHus, Poccus npoponxumna paboTy no aTuM HanpaeneHusm B 2022-2023 ropax.

Peanuzaunda 3akoHofaTebCcTBa 1 Mep B 3ToN cdhepe TpebyeT
3HAYUTESIbHOIO Y4YacTUA YaCTHOMO CEKTOpPa M MOTEHLMabHO

OTKPbIBaeT MHOrOUYMCIEHHbIE BU3HEC-BO3MOXHOCTH'.
UYP U HALLMOHAJIbHbBIE NMPOrPAMMBI PA3BUTUA
HauumoHanbHbie npoekTbl 2024-2030

B mae 2018 ropa lMNpe3npeHT Poccurickon Pepepaumm noa-
nucan ykas, KOTopbIM yTBepaun 13 HauMoHanbHbIX MPOEKTOB
pa3suTna Poccun. Kaxabii NpoekT BKItoYaeT B cebsd HECKOSb-
KO defepasnibHbIX MPOrpaMM Mo CAeayLWUM HarnpaBeHnaM,
cBa3aHHbIM ¢ LIYP:

« «OKosioeus» — MPOEKT YaCTUYHO B3ammocssasaH ¢ LIYP 6
(MncTaa Bopa v canuntapus) n LLYP 12 (OTtBeTcTBEHHOE NMpO-
M3BOLCTBO U NoTpebneHue).

« «KomnsiekcHbIU NIaH MOOEePHU3QUUU U PACWUPEeHUs

MaaucmpanbHOU UHGPACMPYKMypbl» — NPOEKT HaleneH

Ha MOAEepHM3aLMIoO U pacluMpeHne TPaHCMOPTHbBIX KOpU-
nopos (Bktoyas CeBepHbI MOPCKOM MyTb), asponop-
TOB, MOPCKMX MOPTOB U >Kee3HblX LOPOr — B3aMMOCBS3aH
c LUYP 9 (MHaycTpmanusaums, MHHOBaLWU U MHGPACTPYyK-
Typa).

« «Kusibe u 20podckas cpeda» — MPOEKT YaCTUYHO B3aMMOC-
BA3aH c LIYP 11 (YcTonumBblie ropoaa 1 HaceneHHble MyHKTbI).

« «30paBooOXpaHeHUE» — MPOEKT YaCTUYHO B3aUMOCBA3aH
c LLYP 3 (Xopoluee 3gopoBbe 1 6narononyyume).

- Jpyesue npoekmel, Takue kKak «Llndpposas skoHOMUKa»,
«Be3onacHble 1 KayecTBeHHble Joporu», «[emorpadpus»,
«O6pasoBaHue», «Hayka 1 yHuBepcuTeTbi», «Manoe 1 cpen-
Hee NpeAnPUHNUMAaTENbCTBO U NMOALEPXKKA UHANBUAYATTbHON
NPeAnPUHNUMaTENbCKON MHULMATUBLI» U «KynbTypa», KOTO-
pble TakXKe YaCTUYHO B3auMocBs3aHbl ¢ LIYP.

B uione 2020 ropa lMpe3naeHT yTBEPAUN NATH HALMOHASbHbBIX

uenewn pa3sutua Ha nepuop ao 2030 ropa, koTopble dakTuye-
CKM MHTErpUpOBasv HauMOoHa N bHble MPOEeKTbI.

! MoppobHyto MHdOopMaLIMIO 06 OCHOBHbIX HOPMAaTUBHO-NPABOBLIX akTax Poccuu B 0671aCTh KpyMHbIX MHBECTULIMIA CM. B €)XEKBAPTaSIbHOM [IENI0BOM U3[aHUM
AEB “Business Quarterly” (Winter/3uma 2022-2023) — WHBECTMLMM 1 MHHOBaLWKU B POCCUM: NMPaBOBble PEXUMbI U CTUMY/JIbI.
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FocynapcTBeHHble MHULMaTUBDbI 4o 2030 roaa

B okta6pe 2021 roga MpasuTtenbctBo Poccuiickon Genepaumm
yTBEepAMno 42 vHuumatuebl passutua Poccumn o 2030 roga,
CrpynnMpoBaHHble MO WeCTU OCHOBHbIM HampasieHUsaM: «Tex-
HoMlornyeckum poiBok», «Lndbposas TpaHcdopmaumsa», «CTpo-
NTEeNbCTBO», «Konorusa», «focyaapcTso ang rpaxaan» u «Co-

umanbHasa chbepa».

HekoTopble 13 aTnx nHMumaTnB Nnepecekatotcs ¢ LUYP. Hanpu-

Mep:

. «TexHomozau4yeckul pPbIBOK» BKItOUaeT B cebs HECKOSIbKO
denepalnbHbIX NPOrpaMM, Takux Kak «Yucras sHepreTmka
(Bopmopopn 1 BU3)», «SnekTpoMobunb 1 BOLOPOAHbIN aBTO-
MOGUIIbY.

« «OKosoeus» BKIOYaeT B cebs Takme NporpamMmbl, Kak «DKo-
HOMMKa 3aMKHYTOrO LinkIa», «[ lonnTrka HU3KoyrnepoaHoro

pa3BuTUa» n «feHepanbHaa ybopka».

3AKOHOAATEJIbCTBO B COEPE 3KOJIOFTMYECKOM
NOJIUTUKU

DHepronepexos

B cenTabpe 2021 roga MNpaBUTenbCTBO NPUCTYNUIIO K paspa-
60TKe NMnaHa ajanTaLmm POCCUNCKOM S3KOHOMUKM K rrobanb-
HoMy aHepronepexody Ao 2030 roga. MNMnaH 6bin HanpasneH
Ha TO, YTObbI MOBNMNATL Ha Peanmn3aLLmio HalMoHasbHbIX Lienei

pasBUTUS.
YrnepoaHasi HEWTPanbHOCTb

B oktabpe 2021 ropa MNpaButensctso ytBepamno «CtpaTermio
COLMaIbHO-3KOHOMUYECKOTO Pa3BUTUA POCCUM C HU3KMM YPOB-
HeM BblIbpPOCOB NapHMKoBbIX rasos Ao 2050 roga». Crpaterua
onpenensaeT cTpaTerMyeckoe BuaeHue Poccun B OTHOLLEHUM
BO3MOXHbIX MyTEN 1 Lienen OTAeNeHNs SBKOHOMUYECKOro pocTa
OT BbIOPOCOB MapPHWMKOBbIX ra30B («AeKarnmMHMm) C MepcrneKkTu-

BaMW LOCTWXKEHUA yriepogHom HerTpanbHocT K 2060 roay.
Mpouee

3a nocnepHue Heckonbko neT Poccua gobunach 3HauymMTeb-

HOro nporpecca B 061acTu:

+ Pa3s’BMTUA HALLMOHABHOO YIIEPOAHOIO PhbiHKa U 3aKoHOAa-
TefbCTBa B cdhepe BbI6GPOCOB NMapHUKOBbIX ra3os;

« [anbHEeMLIEero y)KeCToYeHMs 3KONTOrMYeCcKoro 3akoHoaaTe b-

CTBa, BHEAPEHUSA HaUMyYLWMX AOCTYMHbIX TexHonoru (HAT),

POMAH MLLMYXAMETOB

KOMTIEKCHBIX MPOrpaMM Mo COKpalLLEeHWIO BbIBPOCOB M yCTa-
HOBKe aBTOMaTU3MPOBaHHbIX CUCTEM KOHTPOSS BbIGPOCOB;

+ CTUMYJSIMPOBAHUS UCMOJIb30BaHMS BO30OHGHOBNSEMbIX MCTOY-
HWKOB 9HEPrM Ha ONTOBOM N PO3HUYHOM PbIHKaX 3N1eKTPO-
SHepruy;

- dopMUpPOBaHUA HaLMOHaNbHOM BOAOPOAHOM MOSIUTUKA M
3anycka NUIOTHbIX MPOEKTOB B 3TON cdhepe;

+ BHEAPEHUS U COBEPLUEHCTBOBaHWS 3akOHOAAaTeNbCTBa U
nporpamm B cdhepe aHeproadPekTUBHOCTY;

- BHeAPEHUS W COBEPLUEHCTBOBAHUS 3aKoHOAaTesNbCTBa B
cdepe ynpaBneHns oTxonamu;

+ CTUMYJIMPOBaHMSA UCTMONb30BaHMNA N1EKTPOMOBUNEN (BKtO-

Yas BOAOPOLHbIE) U arbTepHaTUBHbIX BUAOB TOMIMBA.
3AKOHOAATENIbCTBO B COLIMAJIbBHOU COEPE
OcHoBbl pa3Butusa Poccum B coumnanbHou chepe

B Poccuu cyllectsyeT oblimpHas HopMaTuMBHO-NMpaBoBas 6asa
B chepe 3aHATOCTM, MPOMBbILNEHHON 6e30MacHOCTY, 3almTbl
npae notpebuTenew, 3aWnTbl NEPCOHabHbIX AaHHbIX U B ApY-
rMX 0671acTAX, MepecekaloWwmXCcs C CoLMabHOM COCTaBNAOLLEN

}/CTOI;I‘-IVIBOFO Pa3BUTUA.

MpaBUTENbCTBO B HAcCTOsLLEE BPEMS peanmn3yeT KOMIIeKC Ha-
LiMOHarbHbIX MPOeKTOB, dbeaepasibHbIX NMPOrpaMM U UHULIMATUB
CTpaTErMyeckoro pPasBUTUS, HampaBfiEHHbIX Ha MPOABMXKEHWe,
UMdpoBM3aLMIO M JanbHeNlee pa3BuUTME UHDPaACTPYKTYpb,
30paBooxpaHeHus, obpasoBaHus, cdepbl XKKX, rocycnyr n opyrmx

cdep AN5 NOBbILEHWS COLManbHOro 6narononyyns HaceneHus.
KoHuenuusa coumnanbHom oTBeTcTBEHHOCTH B Poccumn

B Poccun pencteyet PykoBoacTBo Mo coumanbHOM OTBET-
ctBeHHocTn TOCT P MCO 26000-12, noeHTUYHbIN MexayHa-
poaHoMy ctaHgapTy ISO 26000. [lokyMeHT conepxut Habop
peKoOMeH4aLNM Mo B3aMMOLENCTBUIO C 3aMHTEPECOBaHHbIMU
CTOPOHaMMU, OMUCbIBAeT MEXaHW3Mbl MHTErpaumm coLmanbHo-
OTBETCTBEHHOIO MNOBEAEHUS B OPraHM3aLMOHHYIO MPaKTUKY U

Lpyrue MeToaMYeckme pekoMeHaaLUmm.
CoumanbHas xapTus poccuinckoro 6usHeca

B 2004 rogy «Poccuinckuii cotos MpoOMbILLIEHHUKOB U Mpea-
npuHWMaTenen» Ha [O6POBOMbHOW OcHOBe MpuHAN «Co-
LManbHYlO XapTUIO POCCUMCKOro 6u3Heca». YCTaB XapTum
obHoBnsanca aaxabl — B 2008 1 2021 ropgax. Ha cerogHaw-
HUM AeHb K XapTun npucoepnHunace 291 opranmnsaumns (kom-
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B 2014 roy LLEHTPAJIbHbIN BAHK
POCCUMNCKOU GEAEPALUU
(BAHK POCCUMN) PEKOMEHAOBAT
AKLUMOHEPHbIM OBLLECTBAM,
YbU AKUUU UNTU OBJIUTALUU
OBPALLAIOTCH HA OTKPbITOM
PbIHKE, MPUMEHSATb

PAHEE YTBEP)KAEHHbIU
NMPABUTEJIbCTBOM KOJEKC
KOPMOPATUBHOIO YNPABJIEHUS.

naHuK, accoumaumm n HKO) c obLier YUCNeHHOCTbIO OKOMO

10 MUANMOHOB PaboTHMKOB. XapTus Npu3BaHa cTaTb niatdop-

Mo Anst GOPMUPOBaHUSA CTpaTErM POCCUMCKMX KOMMaHUA B

cdhepe KoprnopaTUBHOM coLmanbHom oTBeTcTBEHHOCTU N ESG

B cooTBeTcTBMM ¢ LIYP OOH 1 MobanbHbiM gorosopom OOH,

B YaCTHOCTM Nobyxxaas busHec:

- cobrnoaaTh 3aKOHOAATENbCTBO B 061aCTU TPYAOBbIX OTHO-
LUEHWI 1 OXpaHbl TPYAA;

« BHeApSATb MOSIUTUKU COLMabHOro NapTHepCTBa C paboTHU-
KaMu, cosnaBaTb GnaronpuUsaTHble YCOBUS TPYAa 1 obecne-
YMBaTb CoLManbHble rapaHTUK;

.+ yBa)kaTb MpaBa NnoTpebuTenemn u NPouU3BOAUTL KayeCTBEeH-
Hble ToBapbl 1 yCnyru;

+ noBblWaTb 3PHEKTUBHOCTb MPOM3BOACTBA, COKpallaTbh OT-
xoabl n obecneynBaTb 6e30MacHOCTb MPOW3BOACTBEHHbIX
npoLeccos;

+ COOEMNCTBOBaTb Pa3BUTUIO SKOHOMUKU U COLMANbHOM UH-

dpacTpyKTypbl Ha PErMOHalIbHOM YPOBHE.

3AKOHOAATEJ1IbCTBO B COEPE KOPMOPATUBHOIO
YMNPABJIEHUAA N OTYETHOCTHU

Kopekc koprnopaTUBHOro ynpasneHus

B 2014 ropy LeHTpanbHbin 6aHk Poccuitickont Pepepaummn
(BaHk Poccun) pekoMeHzoBan akLMOHEPHbIM 06LLEeCTBaM, YbM
aKLMW Unmn obnvraumm obpallatoTca Ha OTKPbITOM PbIHKE, Mpu-
MeHATb paHee yTBepXXAeHHbIN MMpaButenscTBoM Kopeke kop-

NMopPaTUBHOIO YrNPaBEHMS.

MoMuMo npoyero, Kogekc pekoMeHayeT KOMMaHWAM:

.+ oueHuBaTb HedbUHaHCOBbIE pUCKU Ha ypoBHe CoBeTa am-
PEKTOPOB, B TOM YMCSIe COoLMalibHble, STUYECKUE U SKOMOMn-
YecKne PUCKY;

+ pacKpblBaTb [aHHble O CBOWX COLMabHbIX W 3KONOrnye-
CKMX MoOKasaTensax, BKouas MOSUTUKY B COLMANbHOM U
aKoJiornyeckon chepe, otyeT 06 YCTOMUYMBOM pasBUTUY,
COCTaBfIEHHbIN B COOTBETCTBUM C MEXAYHApPOLHO Mpu-
3HaHHbIMK cTaHpapTaMu (Takmmm kak Global Reporting
Initiative);

+ packpblBaTb pe3ynbTaTbl TEXHUYECKOrO ayauTa, ayamTa cu-
CTEM KOHTPOIA KayecTBa U cepTUDMKaLIMU CUCTEMbI MEHEL K-
MeHTa KayecTBa Ha COOTBETCTBME TPEBGOBaHWUAM MeXayHa-
POAHbIX CTaHOAPTOB;

+ BKJ/IKOYaTb B CBOM rOLOBble OTYETbl CBEAEHUA O COLManbHOM

MONUTUKE N MONUTUKE B 061acTu OXpPaHbl Opr)KalOU.l,el;I cpenpbl.
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UHdopmMaumuoHHble nucbMa BaHka Poccumu 06 uHBecTMLMSAX

BO3AEeMUCTBUA U HEPUHAHCOBOM OTUETHOCTHU

B 2020 rony baHk Poccuun cospan pabouyto rpynny no ycTomn-
ynBoMy dpuHaHcmnposaHuto. C Toro MoMeHTa BaHkom Poccum
BbIMYLWeEH psf PeKOMeHAAUUN U PYKOBOACTB, CBSA3AHHbIX C
ESG:

« MIHpopMaumoHHoe nucbmo Barka Poccum ot 15.07.2020 Ne
NH-06-28/111 «O pekoMeHaaLmax no peanmsaumm npuHLU-
MOB OTBETCTBEHHOMO MHBECTUPOBAHUS»;

« NHdopmaumoHHoe nucbmo Ne MH-015-53/1 ot 12.01.2021
«O6 yyeTe KIIMMaTUYECKUX PUCKOB» — PEKOMeHAyeT cTpa-
XOBbIM KOMMaHWAM MOBbILLATh OCBEAOMIIEHHOCTb O BAMA-
HWUM KJTUMaTUYECKUX PUCKOB Ha MX aKTWBbI N 06a3aTenbCcTBa
CTPaxOBLLMKa;

« MHdopmaumoHHoe nucbmo Ne MH-06-28/49 ot 12.07.2021
«O pekoMeHpaumsax Mo pPackpbITUIO MyBAUYHBIMU aKLMO-
HepHbIMK obLLecTBaMn HePUHAHCOBOM MHOPMaLIMK, CBA-
3aHHOW C eATENIbHOCTbIO TaKMX OOLLLECTB»;

« MHbopmaumoHHoe nucbMo Ne MIH-06-28/56 o1 26.07.2021
«O pekoMeHpaLUMax No packpbITUIO SMUTEHTaMN 3MUCCUOH-
HbIX LLleHHbIX 6yMar nHdopMaLmm B GopMe coobLLLeHUs O Cy-
LiecTBeHHOM dakTe, ycTaHoBeHHoro rnason 50 [Nonoxe-
Husa Banka Poccuun ot 27.03.2020 Ne 714-T1 «O packpbiTim
MHbOPMaLMN SMUTEHTAMU SMUCCUOHHbIX LLeHHbIX ByMar» —
npu3biBaeT packpbiBaTb MHOPMaLMIO, cBA3aHHY ¢ ESG,
B dopme CooblueHns o cylecTBeHHbIx dakTax (kopropa-
TUBHbIX LENCTBUAX);

« MHdopmaumoHHoe nucbmo Ne MH-015-38/64 o1 17.08.2021
«O6 yyeTe KNIMMaTUYECKMX PUCKOB B AEATENIbHOCTU OT-
LEeNbHbIX y4aCTHUKOB PUHAHCOBOIO PblHKa» — PEKOMEeHayeT
yyacTHMKaM GUHaAHCOBOIO pPbiHKa yuYWTbiBaTb B CBOEW Ae-
ATESIbHOCTU PUCKM, CBSI3aHHbIE C MEPEeXOAoM K HU3KOYrie-
POLHOWN 3KOHOMUKE;

« NHdopmaumoHHoe nncbmo Ne MH-06-28/96 ot 16.12.2021
«O pekoMeHAaLMax Mo y4yeTy COBETOM AUPEKTOPOB Ny6ny-
HOro akLMoHepHoro obuecTBa ESG-pakTopos, a TakKe BO-
MPOCOB YCTONYMUBOIO Pa3BUTUAY;

« MIHdopmMaumoHHoe nmcbmo  Ne  UNH-06-28/102 ot
27.12.2021 «O pacKpbITUK B rOAOBOM OTYeTEe NMy6AUYHOrO
aKLMOHepHOro obLecTBa oTyeTa 0 COBMOAEHUMN MPUHLLN-
noB M pekoMeHpaunm Kogekca KoOprnopaTUBHOIO ynpas-

neHna».

Kpome Toro, LLB Takxxe BbinycTun cnepytoLine LOKYMEHTbI:

- «KoHuenuuto opraHmsauumn B Poccun MeTononormyeckon

POMAH ULLMYXAMETOB

CUCTEMbI MO Pa3BUTUIO 3eMeHbIX GUHAHCOBbLIX MHCTPYMEH-
TOB U MPOEKTOB OTBETCTBEHHOIO MHBECTUPOBAHUS»;

+ HECKO/IbKO OTYETOB O K/IMMAaTUUYECKMX PUCKaX, B KOTOPbIX
paccMaTpuBaeTCs BUSIHUE KIIMMaTUYECKUX PUCKOB Ha POC-
CUMNCKYIO 9KOHOMUKY 1 GUHAHCOBBIN PbIHOK;

- «MopenbHyto MeToponoruio ESG-penTnHros» — ¢ uenblo
yHUbULUMpoBaTb popMaTbl penTuHros ESG;

+ CTaHAapTbl PacKpbITUS MHOOPMaLMK Ha GUHAHCOBOM PbIHKe —
npefocTaBfeHne LOMONMHUTENbHBIX 3KOIOMMYECKUX, KIMMa-
TUYECKUX U OPYrUX HeDUHAHCOBbLIX CBEAEHUIM B MPOCMEKTax

aKLNM.

3aKOHOMNPOEKT 0 Ny6/IMYHON HePpUHAHCOBOM OTUETHOCTHU

B 2017 ropy MpaButenbcteo ytBepamno KoHuenuuio nyenmny-
HOW HedbUHaHCOBOM OTYeTHOCTU U [naH ee peanusaumn. B umicne
npodvero lMnaH npegycmaTtpuBan pa3paboTKy 3aKOHOMPOeKTa O

ny6MYHOM HedUHAHCOBOM OTYETHOCTU.

B koHue 2022 roga MuHakoHoMpassuTua Poccuimckon Pe-
Aepaumm Bo306HOBUIO paboTy Haf 3akoHonpoekToM. B 2023
rogy MNpe3npeHT npennoxun BBeCTU obdasaTenibHyto ny6nmy-
HYIO HEPUHAHCOBYHO OTYETHOCTb A9 KPYMHbIX KOMMaHui. [daH-
HOe MpeasioKeHNe MOXKET YCKOPUTb pa3paboTKy ykasaHHOro

3aKOHOMPOEeKTa.

TakcoHOMUU

B ceHTabpe 2021 ropa [MpaBuTenbcTBO YyTBEPAWMSIO HaLMO-
HaNbHYO TakcoHoMUIO Poccuu, B koTopyto Bowwnun «Llenn n oc-
HOBHblE HamnpaBfIeHNs YCTOMYMBOrO (B TOM YUCSIe 3€/1eHOrO)
pa3suTtna Poccunckon depepauym» n Kputepum 3eneHbix u
afanTaLMOHHbIX MPOEKTOB (TaKCOHOMMSA NPOoeKToB). Perynsato-
pbl B HacTosiLLee BpeMsi 06CyKaatoT LienecoobpasHoCTb pery-
NATOPHbIX CTUMYJIOB A1 KPEAMTOPOB M 3aEMLLMKOB B paMKax
Takoro GuHaHCUMPOBaHWSA, NPexXae BCero B Yactu cybenampo-

BaHWA I'IpOLl,eHTHOl;I CTaBKMWU.

B 2022 rony BOB.P® npeactasun npoekt CoumanbHOM Takco-
HOMUMW, yCTaHaBNMBAIOLLEN KPUTEPUN AN MPOEKTOB, KOTOPbIE
MOryT 6bITb MPOdUHAHCUPOBaHbI 3a CYET «COoLMarbHO OKpa-
LLIEHHbIX» 3aMMCTBOBaHWU B ABEHafLaTK chepax, B TOM Yncse
TakuX Kak: 3[paBooxpaHeHue, obpa3oBaHme, 3aHATOCTb, NOA-
LepxXka 6usHeca, LOCTynHaa MHPPaCTPyKTypa, AOCTYMHOe U
koMbopTHOE xunbe. OxunpaeTca, yto CoumanbHas TakCOHO-

Musa byneT npuHata 8 2023 roay.
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GROWING
TOGETHER

Tadzio Schilling, AEB CEQO, addressed the audience with a brief
presentation of the AEB recent activities and future plans.

The economic and financial outlook for 2023 was presented
by such experts as Stanislav Murashoy, Raiffeisenbank, Evgeny

Kukin, Systeme Electric, Oleg Krylov, ING BANK.

Elena Kiyanova, Philip Morris Sales and Marketing, and Dmitry

AEB HUMAN RESOURCES CONFERENCE

The AEB Human Resources Committee organized a conference

“Times of anxiety: HR is everything!” on March 15,2023.

ANNUAL GENERAL MEETING
OF THE AEB NORTH-WESTERN
REGIONAL COMMITTEE

On March 3,2023, the Annual General Meeting of
the AEB North-Western Regional Committee was
organized in St. Petersburg.

Melnikov, WONE Hotels Group, were elected as new members
to the AEB NWRC Steering Group.

At the first meeting of the Steering Group Elena Kiyanova was
elected as Chairperson of the AEB North-Western Regional
Committee. The Committee Deputy Chairpersons remained
the same: Andreas Bitzi (quality partners), Elena Novoselova
(Coleman Services UK) and Wilhelmina Shavshina (B1).
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Professor Tatiana Chernigovskaya, Director of the Institute for Cognitive
Studies at the St. Petersburg University, was a distinguished guest. She
elaborated on such topics as why brain research is being conducted, how
artificialintelligence can help society,and whatis now happening to humanity
in terms of neurobiology. Especially interesting for HR professionals were
reflections on multitasking of employees and ways to maintain and develop

healthy brain functioning.

Tadzio Schilling, AEB CEO, delivered a welcome speech.

Irina Aksenova, Chairperson of the AEB Human Resources Committee,
Coleman Group, spoke about the most pressing issues of concern to

companies right now.

The parallel sessions were moderated by Ekaterina
Strizhova, Assessment, Training and Development
Subcommittee Chairperson, Kept; Irena Alekrits-
kaya, Recruitment and Relocation Subcommittee
Chairperson, Antal Talent; Valeriya Konyamina, Com-
pensation and Benefits Subcommittee Chairperson,
Agrotorg; Evgeny Reyzman, Labour Law Subcom-
mittee Chairperson, Melling, Voitishkin & Partners.

The speakers covered human potential develop-
ment, digitalization of the recruiting process, com-
pensation and corporate pension programs, and
legalissues of HR.
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A welcome speech was delivered by Tadzio Schilling, AEB

CEO. Alexander Lorenz, Insurance and Pensions Committee
Chairman, Advisor to CEO, NPF “Deserving FUTURE",
moderated the conference.

The discussed topics were as follows: changes in the pension
legislation, trends and prospects in corporate pensions,
innovative solutions and technologies on the pension market.

ANNUAL GENERAL MEETING OF
THE AEB SOUTHERN REGIONAL
COMMITTEE

On March 30, 2023, the AEB Southern Regional
Committee organized its Annual General Meeting.

Oleg Zharko, Chairman of the Southern Regional Committee,
presented the results of the Committee’s activities in 2022 and
spoke about prospects for 2023.

The AEB CEO Tadzio Schilling addressed the participants of
the meeting. He emphasized the important role of the Southern
Regional Committee and wished member companies a
productive work.

AEB PENSION CONFERENCE

On March 17,2023, the AEB Insurance and Pensions
Committee organized a conference “Update on the
pension reform. Corporate pension programmes in the
new reality”.

Among the speakers were: Arkady Nedbay, General Director,
NPF “Alliance”; Karina Khudenko, Partner, Individual Taxation
and HR Consulting Services, Technologies of Trust; Natalia
Parkhomovich, Director, Individual Taxation, Technologies
of Trust; Valeria Kozlovskaya, Manager, Individual Taxation,
Technologies of Trust; Elena Koroleva, Deputy CEO, NPF
“Pension solutions”; Anna Sokolova, Director, International
Desk, NPF “Deserving FUTURE”".

STRONGER

In 2023 the Committee will celebrate its 20th anniversary.

Member companies will continue to implement the “Business
schools” project with the leading universities of the south of

Russia and a long-term program “Times for new strategies”.

AEBRUS.RU
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ANNUAL GENERAL MEETING 2023
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The meeting was chaired by Marc Dellaert, Deputy Chairman
of the Council of National Representation, who delivered a

welcome speech.

The AGM was addressed by keynote speakers — H.E. Roland
Galharague, Ambassador of the European Union to the Rus-
sian Federation, and Sergey Krasilnikov, Vice President, Man-
aging Director of the Russian Union of Industrialists and En-
trepreneurs.

MEETING WITH ELVIRA
NABIULLINA, CHAIRPERSON OF
THE CENTRAL BANK OF RUSSIA

On May 15,2023, a meeting with Elvira Nabiullina,
Chairperson of the Central Bank of the Russian Federation,
was organized at the AEB conference center.

Alexander Liberov, AEB Board Chairman, delivered a wel-
come speech in which he focused on the constructive dia-
logue between the Association and the Head of the Central
Bank of Russia, which started in 2019.

The meeting was moderated by the AEB CEO Tadzio Schilling.

AEB ANNUAL GENERAL
MEETING

On April 25,2023, one of the most important
gathering in the AEB associative life — the Annual
General Meeting —was organized in Lotte Hotel
Moscow.

Alexander Liberov, AEB Board Chairman, presented the AEB
strategy for the current year and Tadzio Schillinig, AEB CEQ,
presented AEB business and annual reports for 2022 and a fi-
nancial plan for 2023.

Marco Koschier, Member of the AEB Auditing Commission,
reported on AEB financial results in 2022.

The members approved by the majority of votes all the items of
the AGM agenda. Tadzio Schilling was re-elected as AEB CEOQ.

AEB
CONFERENCE
CENTER

Elvira Nabiullina highlighted major trendsin the development

of the financial and banking sectors in Russia, and answered

numerous questions raised by the AEB member companies.
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It was opened by Tadzio Schilling, AEB CEO, and Andrey
Zharskiy, AEB Finance and
Chairperson, Partner, ALRUD.

Investments Committee

This conference was a one-stop event that provided an
opportunity to get the most up-to-date information related
to: M&A market and deals (trends and forecasts for 2023);
financial issues of M&A transactions and capital flows; M&A
documentation (practical and regulatory issues).

ANNUAL CONFERENCE
ON INTELLECTUAL PROPERTY

On May 31,2023, the AEB Intellectual Property Committee
organized its annual conference “Intellectual property
rights: recent trends, court practices, problems and
solutions” at the AEB Conference Center.

It was opened by Philippe Pegorier, AEB Board Deputy Chair-
man. He stressed the importance of cooperation with regu-
latory state authorities to protect the intellectual property
rights of AEB member companies.

Anton Bankovsky, AEB Intellectual Property Committee
Chairman, Partner, SEAMLESS Legal, moderated the event.

The conference covered key issues in the area of intellectual
property in Russia and the EAEU, including an overview of

M&A DEALS IN RUSSIA: THROUGH
DIFFICULTIES TO ‘COMPLETION’

On May 23,2023, the AEB Finance and Investments
Committee organized a conference “M&A deals in Russia:
through difficulties to ‘completion™.

Among the moderators and speakers were: Andrey Zhar-
skiy, ALRUD; Alexander Lobakov, Novus Capital; Sergey
Kudryashov, Stockmann; Sergey Kazachkov, Kept; Dmitry
Vodyannikov, YnP Capital; Vladimir Barbolin, Better Chance;
Alexander Kleschev, ALRUD; Artem Tamaev, Better Chance;
Natalia Butrina, Bonum Capital; llya Shumov, Russian Agricul-

tural Bank; Vitaly Zhigulin, Kesarev.

TOPICAL IS¢
PRACTICE
INTELLE
—

Yana SKLYAROVA

legislation improvements, established practices in applying

regulatory acts, court practices, etc.

The speakers represented the Eurasian Economic Union, IPR
Court, the Federal Antimonopoly Service, Rospatent, and law
firms (ADVANT Beiten; ALRUD; Denuo; EPAM; Lidings; Mel-
ling, Voitishkin & Partners; Nextons; SEAMLESS Legal).

AEBRUS.RU

51



BAXXHbIE

COBbITUA AEDB

Tapauno Wunnuhr, NeHepanbHbi anpektop AEB, BbicTynun ¢

KpaTKMM O630pPOM [eATeNbHOCTU AccoumaLn U Noaenuncs
nnaHamu Ha byayliee.

®rHaHCOBO-3KOHOMUYECKUM MporHo3 Ha 2023 ron npencrasum-
1 Takue akcnepTol, kak: CtaHucnas Mypaluos, Reiffeisenbank,

EBrenum KykuH, Systeme Electric, Oner Kpbinos, ING Bank.
EneHa Kuanosa, Philip Morris Sales and Marketing, n Omu-

Tput MenbHukos, WONE Hotels Group, 6b11m nsbpaHbl HO-

KOH®EPEHLUUA AEB MO
TPYAOBbIM PECYPCAM

KoHdepeHumsa «Bpema Tpesor: HR peluatoT Bcél» Obina
opraHunsoBaHa Kommntetom AEB no TpyaoBbiM pecypcam
15 MapTta 2023 ropa.

B kayecTBe moyeTHOro rocta BbicTynuna npodeccop TaTbsiHa
YepHurosckas, OupekTop NHCTUTYTa KOTHUTUBHBIX UCCreaoBa-
HuU CaHkT-lleTepbyprckoro rocyfapcTBEHHOrO yHUBEpCUTETa.
OHa pacckasana, 3a4eM MpPoBOAATCA UCCIEA0BaHUA MO3ra, Kak
MNCKYCCTBEHHbBIN MHTENNEKT MOXKET NMOMOYb OBLLECTBY U YTO Cel-
Yac MPOUCXOAMT C YENTOBEYECTBOM C TOUKM 3PEHUSI HEMPOOKO-
norun. OcobeHHo MHTepecHbiMU Ans HR-cneumanucToB 6binn
Pa3MbILLNIEHNA O MHOro3afayYHOCTW COTPYAHWKOB W criocobax
noaLepPXXaHWs 1 Pas3BUTUA 300POBOrO GYHKLMOHVMPOBAHWNSA MO3ra.
Tap3vo Wunnunr, TeHepanbHbin anpektop AEB, npousHec
BCTYMUTENbHYIO peyb.

roooBoOE OBLLEE COBPAHUE
CEBEPO-3AMNAAHOIO
PETMOHAJIbHOIO KOMUTETA AEDB

3 MapTa 2023 roga cocTosanoch ronosoe obliee
cobpaHue CeBepo-3anagHoro permoHaabHoro KoMmTeTa
AEDB B CaHkT-leTepbypre.

BbIMU uneHamun KoopauHaumoHHon rpynnbsl CeBepo-3anas-

HOro permMoHanbHOro KoMmUTeTa.

Ha nepsoM 3acepannmn KoopamHaLumoHHom rpynnbl EneHa KusHosa
6blna n3bpaHa Mpencenatenem CeBepo-3amnagHOro pernoHarnb-
Horo komuteTa AEB. 3amectutenamu npepcepatena Komuteta
ocTtanuchk: AHgpeac Butum (quality partners), EneHa Hosocenosa

(Coleman Services) u BunbrenbmuHa LLlaBumHa («B1»).

3a oduLmManibHOM YacTbIo MOCeL0Ba I HETBOPKUHT.

== =

« Homo Sopiens

= Homa Loquens,

i= = « Homo Legens|Scribensqu
* Homo Semioticus

« Homo Confusus
« Homo Suicidalis

MpuHa AkceHoBa, MNMpepcepatens KomuTteta no TpyaoBbIM
pecypcaM, ocBeTUNa Haubosee akTyasbHble BOMPOChI, KOTO=

Pble BONMHYOT KOMMaHWK B HaCcTodLLee BpeMd.

MopnepaTopamu napannenbHbix ceccuit 6binu: EkateprHa Crpimko-
Ba, [pencenatens [NoakoMuTeTa Mo oLEeHKe, 0ByUYEeHUIO U Pa3BUTUIO
nepcoHana, «Kant»; NpaHa Anekputckas, [Mpeacenatens MNoako-
MUTETa MO PEKPYTMEHTY U penokaLuunu, «AHTan TanaHTbl»; Banepus
KoHsaMuHa, MNpeacenatens [NoakoMuteTa No KOMMEHCaLMAM U Ibro-
TaM, «ArpoTopr»; EBrennn Penaman, MNpepncenatens MNoakomuTeTta

no TpyLOBOMY MnpaBy, «MenfinHr, BOUTULLKMH 1 NapTHePbI».
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Co BcTynuTenbHOM peubto BbicTynun Taasuo LWunnur, MeHe-

panbHbin anpekTop AEB. Monepuposan koHdepeHumio Anek-
caHpp JlopeHu, MNpeacepatens Komuteta AEB no ctpaxosa-
HWIO N MEHCUOHHOMY obecreyeHunto, COBETHUK reHepasnibHOro
anpekTopa, HM® «docTonHoe BYAYLLEE».

TeMbl BbICTyI'IJ'IeHI/Il;I Kacanmcb M3MeHEeHUM B MeHCMOHHOM 3a-
KOHOLaTeNbCTBE, TPEHAOB U NepCrneKTMB Ha PbIHKE KOpnopa-
TUBHOTIO MNEeHCNOHHOT o o6ecnel—|eHm|, MHHOBALMOHHDbIX peLle-

HUW U TEXHOSIOT MM Ha MEHCUOHHOM PbIHKe.

roooBoOE OBLLEE COBPAHUE
IOXKHOIo PETMOHAJIbHOTIO
KOMUTETA AEbB

30 mapTa 2023 ropa FOXHbIN pernoHanbHbin komuteT AEB
npoBen rofosoe obLee cobpaHue.

Oner Xapko, Mpeacenatens KOXHOro perMoHanbHOro KomMm-
TeTa, NPeacTaBun pesysbTaThl AesTenbHocTn KomuTeTa B 2022

rofly U pacckasan o nnaHax Ha 2023 rog.

K yyacTHMKaM cobpaHuna obpaTuics reHepasbHbIN AUPEKTOP
AEB Tagzuo LLUunnuHr. OH nogvepkHyn BaxHy0 posb KOxxHoro
PervoHanbHOro KOMUTETA U MoXKesasa KOMMaHUaM-4neHaM nio-
LOTBOPHOM paboTbl.

NEHCUMOHHAA KOH®PEPEHLUUA AED

17 MapTa 2023 roga cocToanacb KoHdepeHLms
«AKTyanbHOe 0 NeHcHoHHOM pedopme. KopriopaTuBHble
MEHCUOHHbIE MPOrPaMMbl B HOBOW PeasibHOCTM»,
opraHusoBaHHas Komutetom AEB no ctpaxoBaHuio 1
NMEHCUOHHOMY OB6ecreyeHmIo.

Cpenu cnivkepos 6binu: Apkaaunin Hepbal, leHepanbHbIv Anpek-
Top, HM® «AnbsaHc»; KapuHa XyaeHko, MapTHep, Hanoroobnoxe-
HME PUBNYECKNX NTULL U KOHCYJIbTaLMM MO BOMPOCaM yrpaBreHus
nepcoHanoM, «TexHonorun [oepus»; Hatanua [lapxamosuy,
[OupekTtop, HanoroobnoxeHne GuUanUecKunx uL, «TexHonormm
[osepusa»; Banepus Kosnosckas, MeHemxep, Hanoroobnoxe-
HWe Pusmyeckmnx nuu, «TexHonorum Josepus»; EneHa Koponesa,

3amectutens eHepanbHoro aupekTopa, HIM® «[leHcnoHHble

pelermax»; AHHa Cokonosa, InpekTtop, dnpekumsa MexxayHapoa-
Hbix KnneHTos, HIM® «JocTtonHoe BYAYLLIEE».

B 2023 rogy Komutet otmMetut 20-neTtHun obunen. MNponon-
XUTCA peanusauma npoekTa «LLikonbl 6usHeca» BMecTe ¢ Beay-
LMWK By3aMK tora Poccum n onrocpoyHoim nporpaMmbl «Bpems

HOBbIX CTpaTeFVIl;I».

AEBRUS.RU

53



BAXXHbIE

COBbITUA AEDB

LIFETIME EXPERIENCE AND HONOR 0 SERVE

82020

o Cayid-19 Crisis Response
o HQS & family return
© MJ Check & new Charter

CobpaHue npolwno nog npeacenatensctsomM Mapka Jenna-
spTa, 3amectutens npepacepatena CoseTa HaLMOHaNbHOMO
npenctaButenbcTBa AEB, koTopbit o6paTunca k ayautopum ¢

NMPUBETCTBEHHOW peyblo.

[Mepen uneHamn AEB BbicTynunun noueTHble roctu: [locon
EBponetickoro cotosa B Poccuiickon ®epepaunn Ponan lMa-
napar v Buue-npesnaeHT, Ynpasnsaowmn ampektop Poccui-
CKOro COto3a MPOMbILIEHHUKOB W NpeanpuHuMaTenen Cep-
ren KpacunbHWKOB.

BCTPEYA C 3J/1bBUPOU
HABUYJIJIMHOW, NPEACEAATENEM
BAHKA POCCUM

15 Maa 2023 ropa B koHdepeHu-ueHTpe AEB cocToanach
BcTpeva c MNpeacenatenem LleHTpanbHoro 6aHka
Poccuirckon ®epepaumm nbBupon HabuynnmHon.

AnekcaHap Jlnbepos, MNMpencenatens MNpasnernuns AEB, Bbi-
CTYMWA C NMPUBETCTBEHHBIM CITOBOM, YAeMB ocoboe BHUMa-
HWEe KOHCTPYKTMBHOMY AManory, KoTopbln Havanca B 2019
rogy mexay Accouuaumen u rnasow LleHTpanbHoro 6aHka
Poccun.

Tap3vo LWunnunr, NeHepanbHbin aupektop AEB, Mogepupo-
Bas1 BCTpeuy.

roooBoOE OBLIEE COBPAHUE AEDB

25 anpena 2023 ropa B otene «J1oTTe» cocToanoch
O HO M3 BaXkHEeNLLMX cobbiTuM B XM3HU AEDB — roposoe
obLee cobpaHume.

AnekcaHap Jlnbepos, Mpeacepatens MNpasnexHua AEB, npea-
CTaBUN cTpaTeruio passutns Accoumaumm Ha TEKYLLMI rog.
Tap3uo LWunnunur, FeHepanbHbi anpektop AEB, npeacta-
BWUM OTYeT o AedtenbHocTu Accoumaumm 3a 2022 rog u du-

HaHcoBbIM niaH Ha 2023 rog,

Mapko Kowwwmp, uneH PeBuanoHHom kommnccum AEB, nsnoxmn

duHaHcoBble pe3ynbTaTbhl Accoumaumm 3a 2022 rop,

BonblUIMHCTBOM ronocoB npefAcTaBUTENen KOMMaHun-une-
HoB AEDB 6b1511 ofo6peHbl Bce BOMPOCHI MOBECTKM AHA obLue-
ro rogoBoro cobpanua. Tagsmo LUnnnunur 6bin nepensbpaH
leHepasbHbIM gupekTopom AEDB.

AEB

OnbBupa HabuynnuMHa ocBeTua OCHOBHbIE TEHAEHLMM pa3-
BUTUA PUHAHCOBOIO M 6HaHKOBCKOIo cekTopoB Poccum n oTBe-
TWS1la Ha MHOMOYUCIIEHHbIE BOMPOChI, 3aaHHble KOMMaHUAMK-
yneHamum AEB.
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ments Ccomm

vest
noe and IS
AEB Fula LrJEr- ALRUD Law Firm

.

OTkpbinu MeponpuaTtne Taasmo Lnnnur, FfeHepanbHbIn An-
pektop AEB, n AHppen Xapckui, Mpepcepatens KomuteTa
AEDB no ¢dnHaHcam n nHsectmnumam, NMapTtHep, ALRUD.

Ha koHdepeHuMn obcyxpanuce crefytolime Bonpockl: M&A
PbIHOK U cenku (TpeHap! v NporHo3bl Ha 2023 roa); duHaHcoBble
BOMpPOChI caenok M&A 1 OBUMKEHUS KanuTana; LOKyMeHTaLms

MR&A (npakTuyeckme 1 perynsaTopHble BOMPOChI).

EXXEFrOAHAA KOH®EPEHUUA
MO UHTEJIJTIEKTYAJIbHOU
COBCTBEHHOCTHU

31mMan 2023 roga Komutet AEB no nHTennekTyanbHom
COBCTBEHHOCTM MPOBEST CBOK €XKEMOAHYO KOHPEPEHLMIO
«/IHTennekTyanbHasa COGCTBEHHOCTb: TEHAEHLIMW Pa3BUTUS,
cynebHas NpakTrKa, MpobieMbl 1 MyTU peLleHUs»

B KoHdepeHLu-LeHTpe AEB.

®ununn Meropbe, 3amectutens MNpeacenatens MNpasneHus
AEB, BbicTynun ¢ npmueTcTBeHHOM peybto. OH NofYepKHY
BaXKHOCTb COTPyAHMYECTBa C PEryavpyloWwmnMm rocynap-
CTBEHHbIMW OpraHaMu A8 3aLiWTbl MPaB UHTENNIEKTyanbHOM

CcobCTBEHHOCTU KoMMaHun-uneHos AEB.

AHTOH Bankosckum, Mpencepatens Komuteta AEB no umH-
TennekTyanbHon cobcTtBeHHocTw, [lapTtHep, SEAMLESS
Legal, MopepupoBan MmeponpusaTue.

M&A CAEJIKU B POCCUUN: YHEPE3
TPYOHOCTU K «3AKPbITUIO»

23 Man 2023 ropa Komutet AEB no ¢uHaHcam n
WHBECTULIMAM NpoBen KoHPepeHLmio «M&A coenkm B PO:
yepes TPYAHOCTU K «3aKPbITUION.

Cpeon MofepaTopoB M cnvkepoB Obinn: AHppen XKapckui,
ALRUD; Anekcangp Jlo6akos, Novus Capital; Cepren Kya-
psawos, Stockmann; Cepren Kasaukos, Kept; Omutpun Bo-
asaHHukoB, YnP Capital; Bnagnumunp Bap6onuH, Better Chance;
AnekcaHpp Kneuwes, ALRUD; Aptem Tamaes, Better Chance;
HaTanua BytpuHa, Bonum Capital; Minbsa LLIymoB, Poccenbxos-

6aHk; Butanuin XKurynux, Kesarev.

MAIN AMENI
AND LAW ENI
THE SPHERE

KoHdepeHLms 6bina nocBaLLeHa KtoYeBbiM BOMpocaM B chepe UH-
TennekTyanbHon cobctBeHHocTU B Poccunn n EASC, Brntovas 06-
30p COBEPLLEHCTBOBAHWSA 3aKOHOAATENbCTBA, CIIOKMBLLYIOCS MPaK-

TVIKY NMPUMEHEHWSt HOPMATUBHbIX aKTOB, CYAEOHYIO MNPaKTUKY U T.4.

Cpenu cnvkepos 6blnn NpeacTaBuTeNnn EBpasminckoro akoHoMuYe-
ckoro cotosa, Cyfa No MHTeNnekTyanbHbiM NpasaM, GefepanbHoin
aHTUMOHOMOJbHOM CNyX6bl, PocnaTeHTa, lopuanYeckx KoMmnaHui
(ADVANT Beiten; «<AJTPY[»; Denuo; «EMAMy; Lidings; «MennuHr,
BowtuwwiknH n naptHepbl»; Nextons; SEAMLESS Legal).
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KEY MACROECONOMIC INDICATORS

GDP, % 2.8 2.0
Industrial production, % 35 23
Retail trade, % 2.6 1.6
Inflation, % 43 3
Real disposable income, % 1.1 1.0
Current account balance, USD bin 113.5 64.8
Brent USD/bbl (avg) 70.8 64.4
CBRrate 775 6.5

Sources: Rosstat, CBR, Ministry of Economic Development, Ministry of Finance

MACRO OUTLOOK

The decline in Russia’s GDP in March 2023, according to the
Ministry of Economic Development, amounted to 1.1% yoy
after a decline of 2.9% in February and 2.7% in January. The
Ministry estimated the decline in Russia’s GDP in January-
March 2023 at 2.2% compared to Q12022.

In April the Bank of Russia improved the forecast of the
Russia’s GDP dynamics in 2023 to growth in the range of
0.5-2.0% instead of the range from minus 1% to plus 1% in the

February version.

30 47 21 @ 20_2232/2022)
(est.)
27 53 -0.6 Qi 20—%72022)
o 73 -6.7 Qi 20_2733/2022)
49 67 138 Qi 20_5::32022)
35 3.1 -1.0 ai
36 122 233 186
418 69 99.89 827
495 4.25;45;5;55; 85;9.5;20;17;14; 75

6.5;675;75;85 11;9.5;8.0;,75

The official forecast of the Ministry of Economic Development
for Russia’s GDP growth in 2023 is 1.2% (in the conservative

version).

INDUSTRIAL PRODUCTION

The economicrecoveryin March was supported by anincrease
in industrial production — plus 1.2% mom, in annual terms —

also anincrease of 1.2% after a decline of 1.7% in February.

In manufacturing, there was a significant improvement in

dynamics in March: taking into account the seasonal factor,
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growth was 3.6% compared to the previous month (after an
increase of 0.2% momin February).Inannualterms,anincrease
was 6.3%. The largest positive contribution to the dynamics
of manufacturing industries was made by the metallurgical
complex: an increase of 13.5% yoy after an increase of 10.3%

yoy in February.

In the extractive industry, there was a negative trend in March
against the background of avoluntary declinein oil production:
taking into account the seasonal factor, a decrease of 1.0%
compared to the previous month (in annual terms, minus 3.6%
after minus 3.2% a month earlier).

The volume of construction sector in March, excluding
seasonality, decreased by 2.2% mom after an increase of 1.9%
mom in February. In annual terms, growth slowed to 6.0%
(from 11.9% in February).

In March, output growth in agriculture resumed with the
exception of the seasonal factor: 1.8% mom after a decrease of
0.3% in February. In annual terms, growth accelerated to 3.3%
after 2.6% in February.

Freight turnover of transport with the exception of seasonality
in March increased by 0.4% mom after a decrease of 0.8% in
February. In annual terms, the decline was 3.6% (minus 0.4%
in February).

The Ministry of Economic Development also notes that
economic growth in March (with the exception of seasonality)
was supported by the entry into the positive area of wholesale
trade — with the exception of seasonality, an increase of 5.1%
mom after a decrease of 3.9% a month earlier. In annual terms,
the decline in the indicator slowed to 8.0% after minus 15.1% in
February.

Retail trade turnover in March, seasonally adjusted,
accelerated growth to 0.5% mom after rising by 0.4% in

February. In annual terms, the decline slowed to 5.1% after
minus 9.0%.

EXTERNAL TRADE STATISTICS

In Q1 2023, the value of exports of goods decreased by 35%
from the historical maximum of Q1 2022, largely due to the
deterioration of the price situation on the world market and
an increase in the discount for Russian oil. Concerns about
the prospects for the global economy also exerted downward
pressure on exports.

The value of exports of services decreased by 33% yoy. The
export of transport services decreased in the context of a
decrease in the physical volume of deliveries of Russian goods
abroad and restrictions in the field of transportation. Exports
of telecommunications, computer, information services,
construction services and other business services decreased.
Exports of services under the article “Trips” continued to
recover after the lifting of anti-pandemic restrictions in Russia.
Its volume approached the level of 2019.

The value of imports of goods exceeded the level of the same
period last year. The drop in supplies from the EU was offset
by an increase in imports from other countries. According
to Eurostat, the value of EU supplies to Russia decreased
by two times yoy in January 2023, mainly due to machinery,
equipment and vehicles. Restoration of imports of goods by
Q1 2022 was caused by the mechanism of parallel imports
and the strengthening of the rouble. The real effective rouble

exchange rate increased by 24% yoy in Q12023.

The value of imports of services decreased by 19% yoy, mainly due
to other business services. The import of transport services de-
clined due to a decrease in the volume of transportation carried
out by non-resident companies. At the same time, the restoration
of the import of services under the article “Trips” continued due to
the increase in the number of Russian tourists who went abroad.
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OCHOBHbIE MAKPO3KOHOMUYECKUE MNOKA3ATEJIN

BBI, % 2.8 2.0
MpombilneHHoe Npou3BoAcTBo, % 25 2.3
Pos3HuuyHasa Toprosns, % 2.6 1.6
Unnaums, % 43 3

PeanbHble pacnonaraembl goxopbl, % 1.1 1.0

Canbpo cyeTa TEKYLUMX onepauuim,

mnpa ponn. CLUA UER =5
Brent (nonn. CLLUA/6appens (cpea.)) 70.8 64.4
KnioueBas ctaBka LIB 775 6.5

McTouHuku: PoccTart, LB PO, MunakoHompazeuTua Poccun, MUHPHH

MAKPOIMNPOIrHO3

CHwmxeHune BBIMTP® B MapTe 2023 roaa, no oueHke MUHIKOHOM-
pa3BuTUsg, cocTasmno 1,1% B rogoBOM UCUYUCNIEHMM MOCAe cha-
fa Ha 2,9% B deBparne v Ha 2,7% B aHBape. CHuxeHne BBIM PO
3a aHBapb-MapT 2023 roga MUHIKOHOMPAa3BUTUSA OLEHUIO Ha

YpPOBHe 2,2% No cpaBHeHMIO C NepBbiM kBapTasioMm 2022 roga.

B anpene BaHk Poccumn ynyywmn nporHos anHamukm BB PO Ha
2023 rop no pocta B nHTepsane 0,5-2,0% BMecTo AnanasoHa ot

MUHYC 1% no nntoc 1% B deBpanbckom BEpcum.

-22
~ B (IkB.2023/
3.0 4.7 2.1 | kB, 2022)
(oueHka)
-0.9
-2.7 5.3 -0.6 (IkB.2023/
| kB.2022)
-7.3
-4.1 73 -6.7 (IkB.2023/
| kB.2022)
-8.6
4.9 6.7 13.8 (IkB.2023/
| kB.2022)
=35 3.1 -1.0 0.1
36 122 286 18.6
41.8 69 99.89 827
425 425;45;5;55; 85;9.5;20;17;14; 75

6.5;6.75;75;85 11;9.5;8.0;75

OduumarnbHbI MporHo3 MuHakoHOMpas3suTUa no pocty BBl
P® B2023 rogy coctaenseT 1,2% (B KOHCEPBaTUBHOM BEPCUN).

NMPOMbBIWIEHHOE NPOU3BOACTBO

Monnep)ky BOCCTaHOBIEHMIO SKOHOMWKM B MapTe OKasas pocCT
MPOMBbILLEHHOro Npoun3BoacTBa — Ha 1,2% M/M, B rof0BOM Bbipa-

YKEHUU — TakKe pocT Ha 1,2% nocne cHxkeHuna Ha 1,7% B despane.

B o6pabaTbiBatoLLmX MPOM3BOACTBaxX B MapTe Habstohanoch cy-

wecCTBeHHoe ynyJleHne JuHaMnKn: C y4eToM Ce3OHHOro q)aKTO—
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pa pocTt cocTaBun 3,6% K npeablayLieMy MecsLy (nocne pocTa
Ha 0,2% M/M B deBpane). B ronoBoM BbipaXkeHWn pocT AOCTUr
6,3%. Hanbonblumii NonoxmuTensHbl BKNag B AMHAMUKY 06-
pabaTblBaloOLWMX MPOU3BOACTB BHEC METaNTypPruyeckmin Kom-

nnekc: pocT Ha 13,5% r/r nocne pocta Ha 10,3% r/r B deBparne.

B no6biBatoLLel MpOoMbILLIEHHOCTU B MapTe Habntohanach oT-
puLaTenbHasa AnHaMuka Ha GoHe LO6POBOSTBHOIO CHUXXEHMS
[06blYM HedTU: C ydyeToM aKTopa CE30HHOCTU CHUMXKE-
Hue coctasuno 1,0% k npeabigywemy Mecauy (B roLoBOM
BblpaXKeHnn —MuHyc 3,6% nocne MnHyc 3,2% MecsaueM paHee).

O6beM paboT B CTPOUTENLCTBE B MapTe C UCKITIOYEHNEM Cce-
30HHOCTU coKpaTuics Ha 2,2% M/M nocne pocTa Ha 1,9% M/M B
deBparne. B rogoBoM BbipaxeHuu poct 3ameanuncsa 1o 6,0% (c
11,9% B deBpane).

B MapTe BO306HOBUIICA POCT BbIMYCKa B CEIbCKOM XO3AUCTBE
C VUCKJTIoYeHMeM ce3oHHoro ¢dakTopa: 1,8% M/M nocne cokpa-
weHuns Ha 0,3% B dpeBpane. B ronoBoM BbipaXxeHWU poCT yCKo-
puncs po 3,3% nocne 2,6% B pespare.

[Py30060pOT TpaHCMopTa C WMCKIOYEHMEM CE30HHOCTU B
MapTe Bbipoc Ha 0,4% M/M nocne cHuxeHusa Ha 0,8% B deBpa-
ne. B ronosoM BbipaxxeHuu cnag coctasun 3,6% (MuHyc 0,4%
B deBparne).

B MUH3KOHOMpPa3BUTUSA TakKe OTMEYatoT, YTO POCTY SKOHO-
MUKW B MapTe (CUCKIIOYEHMEM CE30HHOCTU) CMOCOBCTBOBA
BbIXOZ, B MOJIOXKUTENbHYIO 06/1aCTb ONTOBOM TOProBAU — C
WUCKJTIOYEHUEM Ce30HHOCTU pocT 5,1% M/M nocne cHUXeHus
Ha 3,9% MecqaueM paHee. B ronoBoM BbipaXeHWK cokpalle-
Hue nokasaTtens 3amegnunoch Ao 8,0% nocne Mmunyc 15,1%

B deBpane.

O60pOT PO3HUYHOM TOPTrOBMIN B MapTe C yYETOM CE30HHOCTU
yckopun poct go 0,5% M/M nocne nogbema Ha 0,4% B deBpa-
ne. BropoBoM BbipaxeHWn NageHne 3amMeanmnoch 1o 5,1% no-

cne MuHyc 9,0%.

CTATUCTUKA BHELUHEW TOPFOBJIU

B nepBom kBapTane 2023 roga CTOMMOCTHbIN 06bEM 3KCTMOpP-
Ta TOBapoB cHM3Mcs Ha 35% c MCTOPMYECKOro MakcMMyMa
nepsoro kBapTana 2022 roga — B 3HaUMTESIbHOW CTEMEeHU 13 3a
YXYALIEHNS LLEHOBOW KOHbBIOHKTYPbI Ha MUPOBOM PbIHKE W yBe-
NMYeHUa AUCKOHTa ANst poccumckomn HedTu. MNMoHmxkaTenbHoe
[laBfieHre Ha 3KCMopT OKasblBasa Takxe 06eCrnoKOeHHOCTb

OTHOCUTEJIbHO NepCneKTnB MMpOBOVI SKOHOMUKWN.

CTOMMOCTHbBIM 06beM aKCropTa ycnyr yMeHbwmnca Ha 33% r/r.
DKCMOPT TPAHCMOPTHbBIX YCIYr COKPATUIICS B YCIIOBUAX YMEHbLLIE-
HWA dU3MYeckoro obbeMa NOCTaBOK POCCUMCKMX TOBAPOB 3a pPy-
6exX 1 orpaHuyeHui B cdbepe nepeBo3oK. YMEHbLLMICS SKCMOPT
TENEeKOMMYHMKALMOHHDBIX, KOMMbIOTEPHBIX, WMHPOPMALMOHHbIX
YCRyr, yCnyr B 0651aCTV CTPOUTENbCTBA U MPOYNX AENIOBbIX YCIIYT.
C opyroi CTOPOHbI, MPOLOSIKNIT BOCCTaHaBNMBATbCA SKCTOPT yC-
nyrno ctaTbe «[loe3akm» nocne CHATUA aHTUMaHAEMUIAHBIX Orpa-

HuueHur B Poccun. Ero o6bvem npmbnuannca k yposHio 2019 roaa.

CTOMMOCTHbI 06bEM MMMOPTa TOBapPOB MPEBbICUST YPOBEHb
aHanorM4yHoro nepuopa npoLunoro roga. BeinageHne nocrasok
n3 EC koMneHcrpoBanoch HapallimMBaHWeM MMMopTa 13 APYrunX
cTpaH. Mo gaHHbIM EBpocTaTa, CTOMMOCTHBIN 06beM MOCTaBOK
EC B Poccuio cokpaTtunca B ABa pasa r/r B sHBape 2023 roza,
B OCHOBHOM 3a CYeT MallWH, 060pYyAOBaHUS N TPAHCMOPTHbIX
cpencTs. BoccTaHOBNEHMIO MMMIOPTa TOBAPOB K MEPBOMY KBap-
Tany 2022 ropa cnocobcTBOBanv MexaHu3M rapasnniesibHoOro
MMropTa 1 ykpernneHue pyons. PeanbHbii addeKTUBHbIN Kypc

py6ns Bbipoc Ha 24% r/r B nepsoM keapTane 2023 roga.

CTOMMOCTHBIN 06beM MMMOPTa yCNyr cokpaTuica Ha 19% r/r
B nepBoM kBapTane 2023 roga — B OCHOBHOM 3a cYeT Mnpo-
Ynx fenosbix ycnyr. CHU3UNCA UMMOPT TPaHCMOPTHbIX YCIyT B
CBA3M C yMeHblUeHMeM o6beMa NepeBO30K, OCYLLECTBIEHHbIX
KOMMaHWAMU HepesnaeHTaMu. B To xxe BpeMsa Npoaosknnoch
BOCCTaHOBJIEHWE UMMOpPTa YCyr Nno ctatbe «[loe3akmn» B CBSA3N
C yBeNIMYEeHNEM KONIMYeCTBa BbleXaBLUMX 3a pybex poccum-

CKWX TYPUCTOB.
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PAYMENT OF DIVIDENDS AS PART OF THE ACTIVITIES
OF THE SUBCOMMISSION OF THE GOVERNMENT
COMMISSION FOR MONITORING FOREIGN
INVESTMENT IN THE RUSSIAN FEDERATION

One of the most acute issues related to the work of the
Subcommission is obtaining permission to pay out a portion of
profits to legal entities associated with “unfriendly” countries.
In the list of instructions approved by the President of the
Russian Federation following the RSPP plenary meeting held
on March 16, 2023, the Government was instructed to submit
proposals to clarify such a payment procedure.

Foreign companies that have not ceased operations in Russia
continue to play a key role in many sectors of the Russian
economy, particularly at the level of employment, critical
supplies and product diversity. Despite significant constraints
and increased reputational risks, companies are making
significant efforts to meet their obligations to employees,
customers, and partners. As companies continue to do
business, they also continue to earn and generate profits.

In this connection AEB has worked out proposals on the
procedure of dividend payments to companies that continue
operations on the Russian market.

In particular, it is proposed to remove the limit of 50% of
payments to companies that have confirmed their readiness
to continue operations in the Russian market, to increase
the threshold for payment of dividends and loans without
the need to obtain permission from the Subcommission, to
remove restrictions on payment periods for which permission

from the Subcommission is issued.

In addition, special attention should be paid to the need to
clarify procedural issues on the work of the Subcommission,
since practice shows that companies from different sectors

of the economy find themselves in different conditions,
depending on which Ministry is profile.

SUSPENSION OF DOUBLE TAXATION AGREEMENTS

On March 15, 2023, the Ministry of Finance and the Ministry
of Foreign Affairs addressed the President of Russia with
a proposal to issue a decree suspending double taxation
agreements (DTA) with all countries that have introduced
unilateral economic restrictive measures against Russia.
This initiative has certainly caused concern on the part of
companies.

The Association of European Businesses, the Russian-German
Chamberof Commerce, the American Chamber of Commerce
in Russia and the Franco-Russian Chamber of Commerce and
Industry sent a joint appeal to the Government as well as the
Presidential Administration. The appeal drew attention to the
negative consequences that may occur if such agreements
are suspended, ranging from an increase in the tax burden to a
negative impact on the investment attractiveness of Russia in
comparison with other markets.

In the event that a discussion of abandoning the initiative to
suspend DTA for certainreasonsis not possible, itisappropriate
to consider the following suggestions in terms of reducing the
negative effect:

. suspension of DTA only as a reciprocal “symmetrical”
measure;

- agrace period for the suspension of DTA, that is, not from the
date of publication of the Decree, but not before the dates
and dates of entry into force of “symmetrical” tax restrictive
measures that violate the provisions of the treaties of other
countries;

- removal (or significant reduction) of existing restrictions
on the maximum amounts of cross-border payments to
“unfriendly” countries.
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NMPOABUNXEHMUE )
UHTEPECOB KOMIMNAHMM

BbIMJIATA AMBUAEHAOB B PAMKAX AEAAITEJSIbBHOCTU
NOAKOMUCCUU NMPABUTEJIbCTBEHHOM
KOMMUCCUM MO KOHTPOJTIO 3A OCYLLECTBJIEHUEM
MHOCTPAHHbIX UHBECTULIMN B POCCUNCKOM
®EOEPALINN

OnHWM 13 Hanbonee OCTPbIX BOMPOCOB, CBA3aHHbIX C paboToM
MopkoMuccuu, aenseTcs NofyyYyeHne paspeLleHnd Ha BbinnaTy
YacTu NPUBLINN IOPUANYECKUM JIULAM, CBA3AHHbIX C «HeApYy-
XKECTBEHHbIMW» CTpaHamu. B yTBepxaeHHoM [lpe3npeHTOM
P® nepeyHe nopyyeHUm no Utoram nrneHapHoOro sacepaHus
PCIM, coctosBlwerocsa 16 mapta 2023 rofa, MNMpasutenscTey
P® nopyyeHo npeacTaBnTb MPEASIOKEHNS MO YTOYHEHWIO Ta-

KOro nopsdaka BbirjaTbl.

VIHoCcTpaHHble KOMMaHuK, He npekpaTuBwne paboTaTb B
Poccun, npoponxatoT urpaTb KIOYEBYIO POSib BO MHOIMX
OoTpacnax POCCUNCKON I3KOHOMUKM, B YaCTHOCTU, Ha YPOBHE
obecrneyeHns 3aHATHOCTU, KPUTUYECKM Ba>KHbIX MOCTaBOK
M TOBapHOro pasHoobpasuns. HecMoTps Ha cyllecTBeHHble
OrpaHWYeHUs 1 BO3POCLLUME PenyTaLMOHHbIE PUCKK, KOMMa-
HUW MPUKNaAbIBaOT 3HaUUTENbHbIE YCUIUS A TOrO, YTObbI
BbINOJSHATb CBOU 0643aTeNIbCTBa Nepen, COTPYAHUKAMU, KIU-
eHTaMu, NnapTHepamu. [poaonkas XO3aNCTBEHHYIO feaTerb-
HOCTb, KOMMaHWM TakXXe NMPOLAOKatoT 3apabaTbiBaTb U reHe-

pupoBaTb NPUObLINb.

B aToin cBasu AEB BbipaboTana npennoxeHus no npouenype
BbINaTbl AMBUAEHAOB KOMMAHMUAM, KOTOPbIE MPOAOIIKAIOT Ae-

ATEJIbHOCTb Ha pOCCMMCKOM PbIHKe.

B vactHocTW, NnpeanaraeTca cHATb NUMUT BbinnaTt B 50% B oT-
HOLUEHWM KOMMaHUM, NOATBEPAMBLLMX CBOKO FOTOBHOCTb MNpPO-
LOJDKUTb AeATENIbHOCTb Ha POCCUMCKOM PbIHKE, MOBbLICUTL MO-
por ans BbinnaTbl AMBUAEHAOB U 3aMMOB 63 He0bXOAUMOCTH
nonyyeHus paspeLleHns NogkoMUCCHn, OTMEHUTb OrpaHuye-
HUWS MO NeproAaM BbIMaT, Ha KOTOPbIe BblAaeTcs paspeLleHue

[NogkomMuccun.

KpoMme Toro, otaenbHoe BHMMaHWe CTOUT 06paTuTb Ha Heob-
XOAMMOCTb YTOYHEHUS MpoLefypHbIX BOMPOCOB Mo paboTe

rlO,El,KOMl/ICCVII/I, MOCKOJIbKY MpPakKTUKa MoKa3bliBaeT, YTO KOM-

MaHWNK pPa3HbIX CEKTOPOB 3KOHOMUKU OKa3bIiBatOTCA B Pa3HbIX
YCNoBUAX B 3aBUCUMOCTU OT TOrO, KaKoe MUHUCTEePCTBO ABJ1A-

eTcs NPOGUNbHBIM.

NMPUOCTAHOBKA JEMCTBUSA COIMNALIEHUA OB
M3BEXXAHUU ABONHOIO HAJTOTOOBJIOXKEHUA

15 mapTa 2023 roga MuHuctepcteo duHaHcoB U MuHmUcTep-
CTBO MHOCTpPaHHbIX Aen obpatunuce K MpesungeHty Poccun
C NpepsioKeHWeM u13gaTb ykas O MpUOCTaHOBKE AeNCTBUA
cornaweHu o6 msbexxaHWu ABOMHOMO HanoroobnoXeHus
(CWOH) co Bcemu cTpaHamu, koTopble BBeNu npotms Poccun
OAHOCTOPOHHME 3KOHOMWYECKME OrpaHUYUTESNbHbIE Mepbl.
[aHHaa wnHuuMaTuBa, 6e3yCnoBHO, Bbi3Basla OMaceHus co

CTOPOHDI KOMMaHUN.

Accoumauuga eBponenckoro 6usHeca, Poccuiicko-repmat-
cKkasf BHeluHeToproBas ManaTa, AMepuKaHcKaa Toprosas
nanata B Poccun n @PpaHko-poccuiickas TOproBo-npo-
MblLUIEHHas MafaTa HampasBuM COBMeCcTHoe obpalleHune B
MpasuTtenscteo PD, a Takke AgMuHucTpaumio MNMpesmnageHTa
P®. B obpalyeHnn ykasaHo Ha HeraTMBHble MOCNEACTBUS,
KOTOpble MOTrYyT MPOU3OUTU MPU MPUOCTAaHOBKE TakKWMX CO-
rnaweHui, HaumHasa oT yBeSTMYeHMa HaloroBOM Harpysku, 4o
OTPULLATETbHOIO BIIMAHUA Ha UHBECTULIMOHHYIO MpUBIeKa-

TenbHocTb Poccum no CpaBHEHUIO C APYTrMMUN PbIHKaMU.

B cnyuae, ecnn obcyxxpeHne Bonpoca o6 oTkase oT MHULMa-
TuBbI 0 NpunocTtaHoBke CU[H B cuny onpeneneHHbIX MPUYKH
He MpefcTaBAdeTcs BO3MOXHbIM, LefiecoobpasHo paccMo-
TpeTb crefytolime NPeanoXeHns B YaCTh CHUXEHUS Hera-
TUBHOTrO addekTa:

« npuoctaHoBka CUH Tonbko B KayecTBe OTBETHOW «CUM-
MEeTPUYHOM» Mepbl;

.+ OoTnaraTenbHbIv Nepuof npuoctaHoku CUH, To ecTb He
c HaTbl onybnukoBaHus YKasa, a He paHee AaT U CPOKOB
BCTYMNEHUS B CUJY «CMMMETPUYHbIX» HanoroBbiX orpa-
HUYUTENbHbBIX Mep, HapyLatoLMX MONIOXKEHUS LOrOBOPOB
LPYTMMK CTpaHaMu;

+ CHATWME (NMBO CyLLEeCTBEHHOE CHWXeHWe) LeUCTBYIOLLMX
OorpaHWYyeHUt B OTHOLIEHWUWN NpefesbHbIX CyMM TpaHcrpa-

HWYHbIX BbIM1aT B «He4PYyXeCTBEeHHbIe» CTpaHbl.
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A ahlers

SOLUTIONS BEYOND LOGISTICS

Ahlers

Ahlers — Solutions beyond logistics.
Established in the Port of Antwerp in 1909,
Ahlers helps its clients with one common
goal —tofind the best solutions that perfectly
match our clients’ profiles.

“We enable our clients to focus on their core
business by creating and managing innova-
tive solutions that add value and solve supply
chain challenges in instability and shifting en-

vironments.”

Ahlers provides state-of-the-art logistics
support in sustainable supply chain man-
agement — international forwarding, secure
transportation of goods vulnerable to theft,
warehousing, on-site logistics, project logis-
tics, trade facilitation and after-sales services.

www.ahlers.com

ALUMNI

law firm

ALUMNI Partners

ALUMNI Partners is a big, experienced
team that, until recently, represented
Bryan Cave Leighton Paisnerin Russia.
With the total of 90+ lawyers, including
14 partners, ALUMNI Partners continues
to operate as a multi-disciplinary law firm
while remaining one of the biggest legal
teams in Russia, able to provide support on
a full suite of legal services.

ALUMNI Partners allies an energetic
talented team of legal experts for over 20
years working hand-in-hand to support
domestic and international clients doing
business in Russia on their most complex,

innovative and large-scale projects.

www.alumnipartners.ru
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AVPHARM

Association of Veterinary
Pharmaceutical Manufacturers

AVPHARM

The Association of Veterinary Pharmaceuti-
cal Manufacturers (AVPHARM) represents
the common position of participants in the
authorities of Russia and other EAEU mem-
ber states, as well as in contacts with relevant
industry associations of consumers.
AVPHARM was founded in 2020 as an asso-
ciation of international manufacturers of vet-
erinary medicines operating in the markets of
the EAEU member states.

The Association monitors the regulatory
environment and prepares assessments

of the impact of legislative initiatives on

the industry. Through periodic reports and
newsletters on urgent issues, the members
of the Association receive information on
the state of regulation of the sphere of cir-
culation of veterinary medicines, as well as
relevant public discussions.

AVPHARM acts as a platform for the forma-
tion of consolidated positions and proposals
aimed at developing international coopera-
tion, harmonizing practices and increasing

market transparency.

www.avpharm.ru

BLCONS

CONSULTING GROUP

BLCONS GROUP

BLCONS GROUP is an Audit and
Consulting firm that provides industry-
leading, full-service support to businesses
in the areas of financial accounting, audit,
taxation, and legal protection.

Our team consists of highly qualified
professionals: certified auditors, including
ACCA diplomas in International Financial
Reporting (DiplFR) and academic degrees
holders; financial, accounting and tax
consultants; and lawyers.

BLCONS GROUP has over 20 years of ex-
perience and an excellent business reputa-
tion in the professional arena, as well as in the
courts and public institutions. It allows us to
provide comprehensive, highly customized
solutions to our clients with leading positions
in their industries, both large Russian com-
panies and Russian representative offices of
international holdings.

https://blcons.ru
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A ahlers

SOLUTIONS BEYOND LOGISTICS

Ahlers

Anepc — pelueHus, BbIXOASALLME 33 PaMKU
JIOTUCTUKMN.

KomnaHusa Anepc, ocHoBaHHaa B mMop-
Ty AHTBepneHa B 1909 rogy, nomoraet
KJIMEeHTaM C ofHOM obuwen Lenbo — no-
WCK NYYLINX peLleHnn, KoTopble naeasb-
HO COOTBETCTBYIOT MNPOPUAAM HalLUX
KJIMEHTOB.

«Mbl NoO3BONSIEM HaLLWM KIIMEHTaM cocpe-
[OTOUYMTbCA Ha CBOEM OCHOBHOM BU3Hece,
cosgaBad M ynpasigsd MHHOBALMOHHbBIMM

peweHndaMmn, KoOTopblie MoBbIWakoT LeH-

HOCTb W peLuatoT Npobnembl Lenen nocra-
BOK B CJTOXHbIX YCIIOBUAX».

Anepc obecrneynBaeT COBPEMEHHYIO 10~
TUCTUYECKYIO MOAAEPXKKY B YCTOMYMBOM
yrnpaBneHun LensaMu NOCTaBOK — MeXAy-
Hapof4HOe 3KCMeanpoBaHue, HGesonacHas
nepeBo3ka TOBApPOB, YS3BUMbIX K Kparke,
CKNagmMpoBaHue, JIOTUCTMKa Ha MecTe,
npoekTHasa JIOrUCTWKa, ConencTBue Top-

roeJie unocrnenpogaxxHoe O6Cﬂy)KVIBaHVIe.

www.ahlers.com

ALUMNI

law firm

ALUMNI Partners

ALUMNI Partners — topuamnyeckasn dmpma ¢
20-neTHUM OMbITOM PaboTbl Ha POCCUICKOM
pbiHKe, Ao anpens 2022 ropa npeacTaBnss-
waga B Poccum rnobanbHbit 6peHa Bryan
Cave Leighton Paisner.

KoMaHpa ¢uvpmbl HacumTbiBaeT 6onee 90
napTHEPOB W IOPUCTOB, 3aHUMAIOLLIMX JINAN-
pyloLLMe NMO3nLMM Ha PbIHKE IOPUANYECKMX
ycnyr B Poccum n pekoMeHA0BaHHbIX Beay-
MMM HaLMOHaIbHbIMU U MEXAYHapOLHbI-

MW PENTUHIaMM.

Mop HoBbiM 6peHgom ALUMNI Partners
npoposxaeT paboTaTb B KayecTBe MHOMO-
NPOPUIbHOM LPUANYECKON GUPMbI U OCTa-
eTCs OfHOM U3 KPYMHEMLLVX KOMaHA, crneun-
anV3MPYIOLLIMXCA Ha OKasaHuM yCiyr BO BCEX

KTFOYeBbIX OTpacngax npasa.

www.alumnipartners.ru
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AVPHARM

Association of Veterinary
Pharmaceutical Manufacturers

AVPHARM

Accoupaumsa BeTepuHapHbIx dapMaLeBTU-
yeckux npomssoautenent (ABOAPM) npen-
CTaBnseT OO6Lylo MO3ULMIO  Y4aCTHUKOB
B opraHax Bnactu Poccum 1 gpyrux rocy-
papcTe-uneHoB EASC, a Takke B KOHTaKTax
C NPOobUIbHBIMK OTpac/eBbIMU ObbeanHe-
HUAMK NMOTpebUTENEN.

ABDAPM ocHoaHa B 2020 rogy Kak o6b-
eaMHeHNe MeXXayHapOLHbIX MPOWU3BOAUTE-
ey BETEPUHAPHBIX NEKapPCTBEHHbIX Mpe-
napaToB, BEAYLLMX AeSTENbHOCTb Ha PbIHKax
rocynapcts-uneHos EASC.

Accoupaums ocyLecTBAsSeT MOHUTOPWHI
HOPMaTUBHO-MPaBOBOW Cpefbl U FOTOBUT

OLEHKN BO3,EI,el;ICTBVIF| 3aKOHOAaTeJIbHbIX

MHULMATUB Ha oTpacnb. [locpencTBom
NepuoaMYECKUX OTYETOB M PaCcCbIIOK Mo
CPOYHbIM BOMPOCaM y4acTHUKM o6beanHe-
HWS noslyYatoT MHbOPMaLMIO O COCTOAHUM
perynupoBaHua chepbl obpalleHuns BeTe-
PUHaPHbIX JlEKapCTBEHHbIX MpenapaTos, a
TakXKe aKTyasibHbIX My6IMYHbIX LUCKYCCUSAX.
ABDOAPM BbicTynaeT nnatdopMon and
GOPMUPOBaHNA KOHCONMMAMPOBAHHbIX MO-
3ULMIA U MPEaNIOKEHNN, HamnpaBeHHbIX Ha
pasBuTME MEXAYHAaPOAHOro COTPyAHUYE-
CTBa, FapPMOHM3aLMIO MPaKTUK U MOBbILLEHNE

MPO3PaYHOCTH PbIHKa.

www.avpharm.ru

BLCONS

CONSULTING GROUP

BLCONS GROUP
AyoUTOPCKO-KOHCaNTUHroBas KOMMaHus
BLCONS GROUP — koMaHza NpakTUKYHOLLMX
3KCMepPTOB, CreLunanmsmpyoLlascs B obnactm
ayouTa U GUHAHCOBOrO y4YeTa, HanoroBoro
KOHCanTUHIa W lopUaNYECKOMN MOALEPXKKM.

B Haweln komaHge paboTatoT AMNIOMU-
pOBaHHble CreumanmcTbl: aTTecToBaHHbIe
ayamTOopbI, B TOM YMCIe UMetoLLMe ANMIIOMbI
ACCA no MexpyHapopHon duHaHcoBOM
otyetHocTH (DiplFR) 1 yueHble cTeneHu;
PUWHaHCOBbIE U HaNoroBble KOHCYMbTaHTbI;
crneumanucTbl Mo ByxranTepckoMy U Hano-

rOBOMY y4eTaM; IOPUCTbI.

BLCONS GROUP wumeeT 6onee yeM
20-neTHuUI onbIT paboTbl 1 6e3ynpeydHyto
[leNloBylo penyTaumio B npodpeccroHanb-
HOW cpepe, a Takxe B cydax W rocypap-
CTBEHHbIX opraHax. Bce 3710 nosBonger
KOMMIEKCHO pellaTb 3ajayy Hallmx Kian-
€HTOB — KPYTMHbIX POCCUNCKUX KOMMaHWUM U
POCCUMCKMX MPEACTaBUTENbCTB MEXAYHa~
POLHbIX XONAWHIOB, 3aHUMaIOLLUX INANPY-

rowme No3nuUmMm B CBOUX OTpacsiax.

https://blcons.ru
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AEB SPONSORS/CNMOHCOPbDbI AEB 2023

Allianz Mercedes-Benz Russia
AstraZeneca Pharmaceuticals Merck

B1 METRO Cash&Carry
Bank Credit Suisse Oriflame

BOSCH Group Procter & Gamble
Continental Tires RUS Raiffeisenbank
EL5-Energo SOGAZ
HeidelbergCement Technologies of Trust
ING TotalEnergies EP Russie
Kept VEGAS LEX

Leroy Merlin Russia



*** | Association
AEB > | of European
—_— Businesses

AEB MEMBERSHIP APPLICATION FORM / 3ASABJIEHUE HA YJIEHCTBO B AEB

Please, email a scan of completed and signed application form to: membership.application@aebrus.ru, and send the original
document by post / MoxanyiicTa, BbILLAUTE CKaH 3aMOfHEHHOMO W MOAMUCAHHOIO 3asiBNEHUS Ha aapec:
membership.application@aebrus.ru, a opuruHan HanpasbTe MOYTON.

Calendar year/KaneHgapHbiit roa: 2023

Name of your AEB Contact / Bawe koHTakTHOe nuuyo B AEB:

1. COMPANY / CBEAEHUS O KOMIMAHUN

Company name in full, according to company charter in English & Russian. (Individual applicants: please indicate your
business activities or the employer / Ha3BaH1e KoMnaHWy B COOTBETCTBUM C YCTABOM Ha PYCCKOM W aHIIMIACKOM si3bikax. (Ons
WHAVBUAYaTbHBIX YYaCTHUKOB — ONUCaHWE MPeAnpUHMMATENbCKON AeSTENbHOCTM MK paboToaaTens):

Legal address (and postal address, if different from INN/KPP / UHH/KMM:

legal address) / tOpuanyeckmii agpec (U hakTuyeckui

APEC, EC/M OH OTIIMYAETCS OT OPUAMYECKOrO): Phone Number / Homep:

Fax number / Homep dakca:

Website address / CtpaHuua B HTepHeTe:

2. CATEGORY: THE CATEGORY IS DETERMINED ACCORDING TO THE GLOBAL TURNOVER OF THE COMPANY/
KATEFOPUA: KATETOPUA OMPEAENAETCA MNTOBAJ/IbHbIM OBOPOTOM KOMIMAHUN

Please attach the signed letter on the company activities and its global annual turnover on the company letterhead /
I'Ipocn;6a NPpUNOXNTb odmuwaanoe n1cbMo Ha bnaHke OpraHMsauun C onnucaHneM AeaTeNlbHOCTU KOMMNaHUM N yKa3aHUEM ee rnobanbHoro
o60poTa, 3aBepeHHoe MOAMNUCHIO.

Company'’s global annual
turnover (EUR) /
nobanbHbl 060poT KoMNaHuu (eBpo)

Please indicate the corresponding AEB Category/

AEB Membership Fee*/
OTMeTbTe, NoXanyncTa, COOTBETCTBYIOLLYHO KaTEroputo:

YneHckuit B3Hoc AEB*

SPONSORSHIP / CnoHcopcTtBo 12,000 EUR /eBpo

CATEGORY A / Kateropusi A >500 million/mMmunnuoHos 6,500 EUR /eBpo

CATEGORY B / Kateropus b 100-499 million/MunnnoHoB 4,000 EUR /eBpo

CATEGORY C / KaTteropus C 1-99 million/mMunanoHos 2,500 EUR /eBpo

CATEGORY D / Kateropus [ <1 million/mMunanoHa 800 EUR /eBpo

CATEGORY I (EU/EFTA citizens only)/

MHaneuayanbHoe (Tonbko Ans rpaxxaaH EBpocotosa/ EACT) 1,000 EUR /espo

O/ Oogdid

CATEGORY R (rep. offices) / Kateropus P

(companies registered in Russia by a rep. office only may join
for the first two years with an adequate upgrade to follow) /
KOMMaHWK, 3aperncTpupoBaHHble B Poccumn TONbKo B kadecTse
NpeACTaBUTENLCTB, MOTYT BCTYMWUTL Ha NepPBbIE ABa rofa ¢
NOC/EAYIOLLMM MOBBILLEHWMEM KATEropum 40 akTyasbHOM)

3,000 EUR / eBpo

*Membership fees are payable at the exchange rate 85 RUB/EUR/
YneHckne B3HOCHI MoA/exaT onnaTe B pybnsx no kypcy 85 py6./eBpo

Any non-EU/non-EFTA legal entities applying to become associate members must be endorsed by two ordinary members
(AEB members that are Legal Entities registered in an EU/EFTA member state or Individual Members — EU/EFTA citizens) in writing /
3asBneHre o BCTynneHuy B Accoumaumio Ntoboro opranyeckoro nua U3 CTpaHsbl, He Bxoasiie B EBpocoto3/EACT, A0MKHO BbITb MUCbMEHHO NOA-
TBEPXXAEHO ABYMS OpMAMYECKMMU nnuamm u3 EBpocoto3a/EACT mnm nHavMemayanbHbIMM ydacTHUKaMU-rpaxaaHammn B EBpocotoze/EACT.

Individual AEB Membership is restricted to EU/EFTA member state citizens, who are individual entrepreneurs or who are employed
by a company, which cannot join the AEB for the internal regulations /
K PaCcCMOTPEHUIO NPUHUMAIOTCA 3asaBIEHUA Ha MHAUBUAYaANIbHOE YJIEHCTBO OT rpaXaaH EBpOCOIOBa/EACT, 3aHUMaLWnxca nHanMemnayanbHbIM Npea-
NPUHMMATENLCTBOM MM paboTaloLmMX B HEEBPOMNENCKUX KOMMAHWsIX, BHYTPEHHSISI MONUTVKA KOTOPLIX He npearnonaraeT YneHcTso B AEB.

All applications are subject to the AEB Board approval / Bce 3asBneHnus yteepxxaatotcsa NpasneHvem AEB.




3. CONTACT PERSON / KOHTAKTHOE JINLO

Title, first name, surname / ®/0:

Position in company / [Jo/mKHOCTb:

E-mail address / Agpec an. nouTbi:

4. CEO / NMEPBOE /IMLO KOMMAHWNA

Title, first name, surname / ®/0:

Position in company / [Jo/mKHOCTb:

E-mail address / Agpec an. noytbl:

5. COUNTRY OF ORIGIN / CTPAHA NMPOUNCXOXXAEHNS

A. For a company / KoMnaHusm:

Please specify the country of origin /
YKazaTb CTpaHy NMpOUCXOXAEHUST KOMMAHWK !

or B. For an individual applicant / VinavBuayanbHbIM 3asBuTensm:

Please specify the country of which you
hold CITIZENSHIP / Yka3aTb rpaxaaHCTBO

Please fill in either A or B above / 3anonHute Tonbko rpady A unm B.

6. COMPANY DETAILS / THOOPMALINA O KOMIMAHUNA

Company present in Russia since: / KoMnaHu1si NpucyTCTBYET Ha POCCUIMCKOM PbIHKE C: r.
Company activities / . . .
[IeSITENLHOCTE KOMNaHM Primary / OcHoBHas: Secondary / BropocteneHHas:

] please do not include this in
Company turnover (euro) / In Russia / B Poccum: Worldwide / B Mupe: | the AEB Member Database / He

O6opoT KoMMnaHum (B €Bpo >
P ( Po) BKJIOYAMTE 3TO B CNpaBoOYHMK AED

[ please do not include this in
In Russia / B Poccum: Worldwide / B Mmipe: | the AEB Member Database / He
BK/ItOYaliTe 3TO B CnpaBoYHUK AEB

Number of employees /
Konnyectso coTpyaHUKOB

Please briefly describe your company'’s activities IN ENGLISH

7. HOW DID YOU LEARN ABOUT THE AEB / KAK Bbl Y3HAJIN OB AEB?

["] Personal Contact / JInuHbI KOHTaKT []Internet / UHTepHeT [] Event / Meponpusitne

[]Media / CMK [ ] Advertising Source / Pexnama []other / Opyroe
OTnpaenas 3Ty nHdopmauuio, A Aao cornacme Accoymaumm esponeickoro 6usHeca (AEB) (appec: Poccuitckasn (Degepaumﬂ 127055, r. MocKBa, BH. Tep. . MyHWLMNanbHbi OKpyr Teepckoid, yn. ByTbipckuin Ban, a.68/70, cTp.1, 3Tax 4, nomeweHne
|, KOMH. 7) Ha 06pa6oTKy (c60p, 3aN1Cb, CUCTEMATN3ALINIO, HAKOM/IEHWE, XPaHEHIE, YT ), , UCNONb30BaHue, nepeaady (npeaoc AOCTYn, nopy 06paboTKy) TPeTbUM N1Lam (BKNtoYan
KOMMaHuu, o6ecneynsaloLve XxpaHeHne AaHHbIX 13 UHPOPMALIMOHHO CUCTEMbI 1 €€ TeXHUYECKoe 06C YHU! cuc CpefCcTB aBTOMATU3aLMN UK 6€3 NCMONb30BAHUA TaKNUX
CPeACTB) MOVX MEPCOHANbHBIX JAHHBIX C LIENAMM OCYLLECTBAEHNA cteua ¢ AEB n nony MNHHOPMALMOHHDBIX Ma ot AEB. Mow nepcoi /laHHble, B OTHOLLEHWM KOTOPbIX JaeTCA JaHHOe Cornacue, BKNoYaoT

damunnio, M, NON, KOHTaKTHbIE JaHHble (BKNKOYaA aipec INEKTPOHHOI MOYTbl U HOMep TenedoHa). Cornacue AeNCTBYET Ha NEPUOA 5 NET 1 MOXeT ObiTb 0TO3BaHO NyTem HaMpPaBNEHUA MHOII COOTBETCTBYIOLLErO 3anpoca Ha aapec AEB. B
cnyyae npefocTaBNeHnAa AaHHbIX 4pyroro nuua a 06)‘13y|0cb obecneunTtb nony4yeHne cornacua Takoro Mua Ao OTNpaBKn AaHHbIX.

By submitting this information, | give my consent to the Association of European Businesses (AEB) (address: the Russian Federation, 127055, Moscow, Tverskoy Municipal District intra-city area, Butyrsky Val street, 68/70, building 1, floor 4,
premises |, room 7) to processing (collection, recording, systematization, accumulation, storage, clarification (update, change), extraction, use, transfer (provision, access, commission of processing) to third parties (including companies that
provide storage of data from the information system and its maintenance, owners of cloud systems, suppliers involved for organization of events; other non-profit organizations; members of the Association of European Businesses), blocking,
deletion, erasure with or without using automation tools) of my personal data for the purpose of interacting with the AEB. My personal data, in respect of which this consent is given, include: last name, first name, patronymic, position,
information about work, contact information (including phone numbers and email addresses). The consent is valid for the period of 10 years and may be withdrawn on the basis of my corresponding request sent to the address of AEB. If |
provide another person's data, | must ensure that the consent of that person is obtained prior to submitting the data.

Signature of Authorised Representative of Signature of Authorised Representative of
Applicant Company / the AEB /

[Moanncb yNnoAHOMOYEHHOrO finLa 3asBUTens: Moanuce Pykosoantensi AEB:

Date / daTa: Date / daTa:

! In accordance with the country of registration and citizenship of the major owner / B COOTBETCTBUM CO CTPaHOI PerucTpaLimi 1 rpaxaaHCTBOM MaXOpUTapHOro COBCTBEHHMKA.
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The information in this publication is not exhaustive and does not represent a professional consultation on related matters.
While all reasonable care has been taken to prepare it, the AEB accepts no responsibility for any errors it may contain, whether
caused by negligence or otherwise, or for any loss, however caused, sustained by any person that relies on it. [The information in
this publication should not be used as a substitute for consultation with professional advisers.]/VHdopMaLms B AaHHOM U3naHUm
He ABNSETCH UCUYepnblBatoLLEN U He ABSeTCs NpodeccoHanbHOM KOHCY bTaLMe No COOTBETCTBYIOLMM BonpocaM. HecmoTps
Ha TO, UTO BblIN NPEANPUHSATLI BCE MePbl MPELOCTOPOXKHOCTY Mpu ee noarotoske, AEB He HeceT OTBETCTBEHHOCTH 3a Hannume
BO3MOXHbIX OLUMGOK, LONYLLEHHbIX MO HEBHUMATENbHOCTU UMW APYTUM MPUYMHAM, @ TakxKe 3a 060N Bpes, NOHECeHHbIN NiobbiM
NNLIOM, KOTopOe ByeT PyKOBOACTBOBATLCA AaHHOM MHdOopMaLven. [HdopMaLys B AaHHOM U3AaHWUM He AOMKHA UCTIONb30BaThCs

B KayecTBe 3aMeHbl KOHCYbTaLMI C NPodeccroHanbHbIMU KOHCYbTaHTaMu. |
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