+ * X %
25 || aes:
years *

A

Association
of European
Businesses

E>xekBa pTajsibHOe AesioBoe nusgaHume

BUSINESS
QUARTERLY

> Autumn/ocenb 2021 > >

COMPLIANCE
AND ETHICS

=)
x
(]
=
[+ 4
m
w
<

KOMIMJIAEHC U 3TUKA

Effective Compliance European digital Interaction
communication framework strategy: between

as a pillar of during COVID-19 revealing new internal audit
compliance pandemic approaches and compliance

AP PekTUBHaA KOMMYHUKALUS
KaK COCTaB/IslioLLas KOMMJIaeHC

KoMnnaeHc-cucrema
B anoxy naHaemuu COVID-19

EBponeickasn cTrpaTterus
undppoBU3aLUU: HOBbIE MOAXOADI

BsaumopencTBue MeXxay
ayAUTOM U KOMIJIa€HC



DEAR FRIENDS,

| am happy to welcome you to the start of the new business
season. As always, it will bring us countless AEB-hosted
events, briefings, roundtable discussions and meetings in
different formats.

The autumn issue of “Business Quarterly” touches upon
those aspects of compliance and ethics that are currently
the most relevant to the AEB Committee members that
study the subject.

Among other things, we talk about the vital role of commu-
nication in a compliance program; analyze the tools of the
compliance system for adapting to post-pandemic circum-
stances; describe the changes in ethical norms and various
corporate decisions motivated by COVID-19. One of the ar-
ticles also offers new approaches to advertising within the
European digital strategy. Another article reviews the inter-
actions between the internal audit and compliance divisions
in completing time-sensitive tasks. Furthermore, the reader

will be introduced to how French law to combat corruption

TADZIO
SCHILLING
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and ensure transparency in doing business is applied, as well
as the risks that arise when the company’s top managers
are held liable.

In the publication we also share news about important AEB
events, analysis of Russia’s macroeconomic performance
for the second quarter this year, and information on some
of the AEB’s achievements in government cooperation.
A separate section of the journal is dedicated to overviews
of the companies that joined the Association recently.

| am sincerely grateful to members of the AEB Compliance
and Ethics Committee for their diligent, productive work
on exchanging best practices. Special thanks also go to the
authors for submitting such well-researched and interest-
ing material to be published. | hope that it will benefit not
just compliance professionals, but also those companies
that appreciate top global case studies and practical rec-
ommendations on a wide range of corporate issues. Enjoy

your reading!



AOPOIME APY3bA!

{1 pan npuBeTCTBOBaTb Bac B Hauase oyepenHoro 6usHec-
ce3oHa. Kak 06bI4HO, oH obeluaeT 6biTb HaCbILLEeHHbIM Mepo-
npuaTuamMy, 6pubunHramm, BCTpeyamMm 1 3acefaHunamu, opra-

HusyembiMn AEDB B pasnunyHbix dopmaTax.

OceHHUI  BbIMNYCK eXeKBapTaslbHOro [efloBOro  U3faHus
“Business Quarterly” 3aTparnaeT Te BONpochl B chepe KoM-
MfaeHc U 3TUKK, KOTOPble B HacCTOALLMIA MOMEHT Hanbornee
BaKHbl Ans uneHoB Komuteta AEDB, 3aHnMatoLeroca naHHoM

npo6aeMaTuKoM.

B wacTHoCTW, nccnenyeTcs LieHHas posflb KOMMYHWUKaLMK s
BHYTPUKOPMOPATUBHOW MPOrpamMMbl; aHalM3MPYIOTCH  UH-
CTPYMEHTbI KOMMIaeHC-CUCTEMbI ANA afanTaunn K nocnen-
CTBMSAM, BbI3BaHHbIM MaHAEMWEN; OMUCHIBAIOTCA M3MEHeHUs
3TUYECKMX HOPM U pelleHui komnaHu B nepuog COVID-19.
B ogHow 13 cTaTen paccMaTpmBaloTCs HOBblE MOAXOAb! K Mpe-
[OCTaB/IEHUIO peKJlaMbl B paMKax €BPOMenckon cTpaTeruu
undbposumsaumu. [lpyras ctaTba NOCBALLEHa B3aMMOAENCTBUIO
noppasfeneHnin BHYTPEHHEro ayamTa U KOMMIaeHc B Liensax
onepaTMBHOrO pelleHus 3agdau. [Npoyne MaTepurasnbl 3HaKOMAT

ynTaTenemn c npuMeHeHmeM GpaHLLy3CKOro 3akoHa o NPOTMUBO-

TAA3UNO
WAJIIUHT

[eHepanbHbI anpekTop AEB

AEeUCTBUM KOpPYMNUMK U obecrneyeHns npo3pavyHoCTU Befe-
HUs BU3HECa, a TakXKe C PUCKaMU NMPUBNIEYEHUS K OTBETCTBEH-

HOCTU TOM-MeHe)XepoB KOMMaHuM.

B u3paHumM npepcrtaBneHbl paspenbl, copepxaiime MHPop-
Maumio O BaxkHbIX cobbiTusax AEDB, aHanns MakposkoHoMuMye-
CKMX Noka3saTtenel Poccum 3a BTOpOW KBapTas TEKYLLEro roaa,
a Takxe HekoTopble pgocTwxkeHusa AEB B cdepe B3anmopen-
CTBMS C oOpraHamm rocygapcTtBeHHow Bractu. OTaenbHO
B XKYPHane npuBOANTCS OMNMCaHWe OeaTeNlbHOCTU KOMMaHui,

KOTOpble HeaBHO BCTYMNU/IM B Accouuaumto.

1 uckpeHHe 6narogapeH akcneptaM Komuteta AEB no kom-
NSIaeHC 1 3TUKE 3a UX HeMPepbIBHYIO PaboTy MO NPOAYKTUBHO-
My OBMeHy nyJlnMmn npakTnkamm. OTaenbHoe cnacmbo aBTo-
paM cTaTel 3a MOArOTOBMIEHHbIE A1 )KypHaia 06CcToATE NbHbIE
M Ype3BblYalHO MHTepecHble MaTepuansl. Hagetoch, 4To OHU
ByLyT NosiesHbl He TONMbKO crewumanucTam B o6nacTv KoMnna-
€HC U 3TWKM C NpodeccCUoHanbHOM TOUYKMN 3peHUs, HO 1 TeM
KOMMaHWAM, KOTOPbIe XOTeNM Obl O3HAKOMUTBLCS C NepPefoBbIM
OMbITOM W MPaKTUYECKUMU PEKOMEHAALIMAMM MO LMPOKOMY

KPYry KOpropaTUBHbIX BOMPOCOB. [pnaTHOro YyteHus!

AEBRUS.RU



DEAR READERS,

| am proud to present this edition of AEB “Business Quarterly”
which for the first time is fully dedicated to the important topics
of compliance and ethics.

Undoubtedly, the criticality of compliance and ethics issues
as well as the regulatory enforcement activity in this area are
expanding and of growing severity. Meanwhile the COVID-19
pandemic keeps bringing up new issues and presenting new
challenges to business in the areas of both compliance and
ethics.

AEB Compliance and Ethics Committee members are actively
sharing best practices, real life cases and practical approaches
to various compliance issues and problems, discussing a wide
range of complex matters and sore points as well as ways to
tackle them.

In 2020-2021 we have been looking at the trends of “new
ethics”, risk assessment and real life development in busi-
ness practices; deep diving into compliance and fraud inves-

SVETLANA
MAKAROVA

Chairperson of the AEB
Compliance and Ethics
Committee;

Head of Compliance,
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tigations in the turbulent times of COVID-19 era and lessons
learned; exploring key soft skills critical for an effective and
successful compliance officer; use of compliance technology
solutions in these times of self-isolation; antitrust compliance
developmentin Russia and its burden vs welfare aspects; sanc-
tions risks and risk mitigation measures for business in Russia;
developing and adjusting compliance program in Russia by
Committee members; driving open reporting and speak-up
culture in global business and in Russian reality; as well as
many other issues and matters.

As of today, the Committee has 250 participants from over 109
representatives of European businesses, each of which has its
own compliance challenges and risk profile, and the number of

Committee members is growing.

Hope you will find this edition of “Business Quarterly” to be
interesting and useful to you and your business, and that per-
haps, some of this information will prompt you look at certain
matters from new perspective.

BUSINESS QUARTERLY
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AOPOIME YUTATENIN!

Mepen BaMW BbIMyCK eXeKBapTasbHOrO AefoBOro U3gaHus
“Business Quarterly”, KoTopblit BriepBble MOJIHOCTbIO MOCBA-

LeH BOMNpocCaM KOMIMJIaeHC N 3TUKW.

BHe BCAKOro COMHEHUs, KPUTUUYHOCTb BOMPOCOB KOMMaeHC
M 3TUKKM, a TakxKe MpaBoMpuUMeHUTENIbHAA MpakTUKa B 3TOM
chepe pacTyT u pacWwMpAOTCA rof OT roaa. TeM BpeMeHeM
naHAeMma NMPOLOIKAET CTaBUTh BCE HOBbIE 3a4a4M U1 BbI3OBbI

B chepe He TONbKO KOMMAeHC, HO 1 3TUKM B BUsHec-cpefe.

B pamMkax KoMuTeTa Mbl akTUBHO AEMIMMCS OMbITOM W NyYLLN-
MW NpUMepamMn, HapaboTKaMu, obcyxaas WNMPOKUIA CNeKTp

AKTYyaJibHbIX I'IpO6J'IeM M crnocobbl nx peweHnd.

Tak B 2020-2021 rr. Mbl paccMaTpuBaeM BOMPOCbI «HOBOM
3TUKMU» N ee peanusaumm B Poccum B kKoprnopaTuUBHOM cpeae;
CNIOXKHOCTU MpoBefeHus paccrnepoBaHui B apy COVID-19

nycnewHble NoaxoLbl U peleHnd; peallbHOCTb M MNepCneKTUBbI

CBETJIAHA
MAKAPOBA

Mpeacenatens Komuteta AEB no koMmnaeHc 1 atuke;
PykoBoauTenb KOMMIaeHc-NporpamMmbl GU3Hec-rpynmn,
Nokia

AHTUMOHOMOJIbHOIO KOMMJIaeHC; KOMM/IaeHC-TEXHOIOTUM B
3MOXYy M30MALMKN, CAaHKLMOHHbBIE PUCKM M UHCTPYMEHTbI UX
CHUXKEHUS; BHEAPEHMNE 1 NMPOABMKEHNE KOMMIaeHC-KYbTYpbI;
MocTpoeHMe 1 afjanTaumio KOMMIaeHC-MporpamMM YieHamm
KoMmuteTa B Poccuu; HenpocTble BOMpOCh! 3f10ynoTpebieHns
MOSIHOMOYMAMM; HaBbIKK, HEOBXOAUMbIE COBPEMEHHOMY Mpo-
deccroHany B chepe KOMMMAEHC, a Takke MHorve apyrve

TeMbl N BOMPOCHI.

Ha cerogHawHni neHb B Komntete AEB no komnnaeHc natun-
ke HacuuTbiBaeTca 6onee 250 y4aCTHUKOB OT Kak MUHUMYM
109 npencTtaBuTEnen eBpoOMenckoro 6usHeca, M 4YUCNEH-

HocTb KomuTteTa oT 3acefaHnd K3acelaHUKO pacTeT.

Hagnetoch, Ha cTpaHuMLax aToro Bbinycka XypHana “Business
Quarterly” Bbl HaMaeTe MHOroO UHTEPECHOMO 1 MOJIE3HOTO AN
Bac 1 Ballero 6u3Heca, a Take, BO3MOXHO, MOCMOTPUTE Ha

KakKne-TO BOMPOChI No4 APYrUM YIriOM.

AEBRUS.RU
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EFFECTIVE COMMUNICATION
AS THE MOST IMPORTANT
PILLAR OF A ROBUST IN-HOUSE
COMPLIANCE PROGRAM

Proactive communication remains the most valuable pillar of a compliance program. Such communication works only if
the compliance organization is integrated into the business deeply enough to know it very well. Knowledge of the business
environment enables compliance professionals to anticipate and mitigate the respective risks. In that sense, the times when
compliance officers were perceived as enforcers, having their key performance indicators focused on the number of internal
investigations and disciplinary sanctions, are long gone. While the “detect & respond” part of the compliance function is,
without a doubt, integral to its success, it is the prevention element that yields most long-term benefits and brings real value

to the business.

Compliance professionals must continuously improve, enrich
and update theircommunicationactivitiestoalways keep them
appealing and convincing to the target audience. It is an ever-
evolving work-in-progress intended to keep all employees
of the company sufficiently informed about all the develop-
ments in the compliance program, as well as maintain their
awareness of the compliance fundamentals on a consistently
high level. It also helps to “keep the fire burning” and over-
come the erosion of relevance of compliance messages, which
experienced compliance professionals sometime face due to
the necessity to regularly transmit the same seemingly obvi-
ous messages to their organizations.

The importance of variety in compliance-related communi-
cation activities has significantly increased, as the pandemic-
caused “new normal” kicked in. Traditionally, compliance
professionals have always relied on face-to-face, in-person
contact to both deliver the right messages most effectively,

and to actively listen to the concerns of their colleagues. Such
personal encounters provided the appropriate intimacy for
both parties to feel comfortable enough to share their sen-
sitive insights. Most importantly, compliance officers gained
trust of their co-workers, which is one of the most reliable in-
dicators of their success. Therefore, despite all the jumping
on the home office bandwagon and the rising popularity of
the hybrid work format, the significance of in-person com-
munication on compliance topics should not be underesti-
mated. Luckily, technology and various socialization vehicles
tested well in the last eighteen months enable colleagues to
instantly liaise with other while working remotely.

Most trustfulandinsightful dialogues often occurunprompted,
when a business colleague is most in need of simple and prac-
tical advice. Active empathetic listening, as well as a friendly
yet professional tone provide the appropriate setting for such
meetings. Avoiding jumping to quick conclusions and closing

BUSINESS QUARTERLY
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MOST TRUSTFUL AND INSIGHTFUL
DIALOGUES OFTEN OCCUR
UNPROMPTED, WHEN A BUSINESS
COLLEAGUE IS MOST IN NEED OF
SIMPLE AND PRACTICAL ADVICE.
ACTIVE EMPATHETICLISTENING,
AS WELL AS AFRIENDLY YET
PROFESSIONAL TONE PROVIDE
THE APPROPRIATE SETTING FOR
SUCH MEETINGS. AVOIDING
JUMPING TO QUICK CONCLUSIONS
AND CLOSING THE CONVERSATION
BY SAYING “NO” STRAIGHT AWAY
MAKES THE DIALOGUE MORE
MEANINGFUL AND CONSTRUCTIVE.

the conversation by saying “no” straight away makes the dia-

logue more meaningful and constructive. Of course, certain
situations require an uncompromising stance from the com-
pliance officer. In such cases the firmer the response is, the
better it drives the overall point home. But in most instances
that are not as clear, there are always ways to provide alterna-
tive solutions for the business to choose from to demonstrate

an overall interest in a successful outcome of the situation.

Compliance trainings remain the most reliable and proven
form of communication, as they serve different purposes at
the same time:

- allow trainers to convey the most relevant information to the
employeesin a comprehensive and systematic manner;

. encourage compliance professionals to know their internal
customers better, which in turn builds and strengthens mu-
tual trust;

- facilitate open discussions of the most pressing topics;

. serve as measuring stick to determine the potential “blind

spots” and weak links in internal processes and controls.

Of course, only thorough preparation, excellent command

of the subject and engaging presentation style lead to

AEBRUS.RU



successful training sessions. Overreliance on theoretical

constructions coupled with overloaded slides will dilute the
precious attention of the audience. The required legalistic
part should be kept to a minimum, while anonymized real-
life examples and cases would resonate very well with the
target group. In addition to the conventional slideshow, the
more the instructor is willing to experiment with different
ways of delivering the key messages, the more interactive
and effective the training will turn out to be.

Another example of a proven compliance communication
channelis atop-management address. People tend to heed
the words of wisdom coming from their leaders within their
organizational chain-of-command more than when those
same words come from a more external source. The most
sustainable top-level compliance communication practices
are achieved when leaders of all levels deliver such messages
regularly during their regular staff meetings. By empha-
sizing that compliance is part of company’s daily business,
leaders set the right tone for their organizations to follow.

The constant evolution of communication channels drives
corresponding changes in compliance communication.
Colorful compliance billboards hanging around the office
still feel in-place for those working from the office. However,
itis much easier to reach the wider audience directly via so-
cial media. Embracing technological innovations would give
a whole new dimension to the compliance communication.

Many companies have made great progress with their own

COLORFUL COMPLIANCE
BILLBOARDS HANGING AROUND THE
OFFICE STILL FEEL IN-PLACE FOR
THOSE WORKING FROM THE OFFICE.
HOWEVER, ITIS MUCH EASIER

TO REACH THE WIDER AUDIENCE
DIRECTLY VIA SOCIAL MEDIA.
EMBRACING TECHNOLOGICAL
INNOVATIONS WOULD GIVE A
WHOLE NEW DIMENSION TO THE
COMPLIANCE COMMUNICATION.

applications and platforms, while others use popular social
media outlets. This approach is also better at grabbing the
attention of younger colleagues who might not have been
with the company when the compliance program was ini-
tially introduced. They interpret and process the informa-
tion from their smartphones and tablets better than any
other way. Moderation in such communication remains
a key factor, as too much of a good thing could lead to in-
formation fatigue. Opinion polls, compliance “fun facts” of
the week/day/month, notable quotations, trivia games
and quizzes — these and many other creative techniques,
though not all at once, could raise the visibility, marketabil-
ity and comprehensibility of the compliance program to a
whole new level. Memorable, not necessarily lavish, gifts or
signs of recognition to the most engaged co-workers add an
element of healthy competition and excitement to the initi-
ative. ltisindeed a win-win situation for all —the most active
and attentive co-workers get recognized, whereas the com-
pliance officers achieve their goals of raising the awareness
of their business colleagues.

In the sustainable business practices of today’s world, compli-
ance plays as equal a role as diversity, environmental respon-
sibility, and social corporate responsibility. No longer should
it be associated with a long set of unclear rules, bureaucratic
procedures and burdensome internal controls paralysing en-
trepreneurial spirit and business activities. Instead, compli-
ance communication should be clear, ubiquitous yet not over-

whelming and, certainly, fun.

BUSINESS QUARTERLY
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QPPEKTUBHAA
KOMMYHUKALIUA
KAK BAXHEULLASA 5
COCTABAIOWAA HAAEXXKHOU
BHYTPUKOPINMOPATUBHOMU
KOMIMJIAEHC-MPOIrPAMMDI

[upekTop no npaBoBbIM BOMpPOCaM,
Siemens Energy, pernon Poccua/
BocTouHaa EBpona/LleHTpanbHaa Asug;
Mpeacenatens KOpuanyeckoro
komuteTa AEB

[PaMOTHO BbICTPOEHHas M CTPYKTYpUpOBaHHas KOMMYHUKaLMsA OCTAaeTCs CaMbiM LLEHHbIM 3JIEMEHTOM BHYTPUKOPMOpPaTUBHOM
nporpamMbl Mo cob10AEHUIO NPaBOBbIX U 9TUYECKUX HOPM (KoMMaeHc) Nnto6on koMnaHun. dPpdeKTUBHOCTb TaKOM KOMMYHUKaL MK
HanpsiMyto 3aBUCUT OT CTEMEHU UHTErPUPOBAHHOCTU KOMIMJIaeHC-OpraHmMsaumm B 6usHec-npoueccol. [ny6okoe 3HaHWe 6U3Hec-
cpeabl No3BoSISEeT COTPYAHMKAM KOMIMIaeHC AEeNCTBOBATb Ha OMepexXeHue, NpeaBuas U NpefoTBpallas BO3HWKAIOLME PUCKMU.
BpeMeHa, korga B KoprnopaTUBHbIX KOMMiaeHc-oduLepax BUAENN UCKIIOUUTENIbHO «Haf3upaTesniel C KHYTOM», KIlouyeBble
rnokasaTenu AeATesIbHOCTU KOTOPbIX 6bl/IM HarpaBieHbl Ha KONIMYECTBO HaWAeHHbIX HapyLIeHWU, BHYTPEHHUX pacciiefoBaHui 1
AVCUMNAMHAPHBIX CaHKLMI, kaHynu B JleTy. BeccrniopHo, 6€3 NofIHOMOUMI MO BbIABNIEHUIO HaPYLUEHUI U MPUHATUIO COPasMePHbIX

OTBETHbIX Mep (YHKUMOHAN KOMMnaeHc 6bin 6bl 6€33y6biM, HO UMEHHO MpeBeHTUBHasa paboTa Haubosiee nNNoOgOTBOPHa B

nonrocpquoﬁ nepcnekTuee U NPpUHOCUT peasibHYyIo LEHHOCTb 6M3Hecy.

KpaTuanwwimit nyTb K CyLLECTBEHHOMY MOBbILLIEHUIO KayecTBa
paboTbl Nto6oro kKommnnaeHc-opuLepa — 3TO MOCTOAHHOE
COBEPLUEHCTBOBaHME WM aKTyanusaums KOMMYHUKaLWOHHOM
PON, MePMaHEHTHbIN MOMUCK HOBbIX CMOCO60B Nepeaayn UH-
dopMaLmmM C Lenblo caenatb ee npuBrekaTesbHON, ybenm-
TENIbHOW U NNErkom K BOCNPUATUIO LieneBon ayamutopuen. MNpu
3TOM HeobXoAMMO rpaMOTHO cbanaHcupoBaTb ABa Mapas-
nenbHbIX NMpoLecca: obyyaTb COTPYLAHUKOB HOBOBBEAEHMAM
NporpamMMbl KOMTMAaeHe, PaBHO Kak WU MOAAEPXMBaTb OCBe-
LOMJIEHHOCTb O ee 6a30BbIX MPUHLMMNAaX Ha CTabWUIbHO Bbl-
cokoM yposHe. CTosb ke BaHO He [A0MycKaTb pa3MblBaHMS
HPaBCTBEHHO-3TUYECKNX LLEHHOCTEN BBUAY MX Kaxyluemncs
HEeOCnopUMOCTH, YTO MHOTAa BECMOKOUT OMbITHbIX Mpodec-
CvoHanoB B cdepe KOMMAEHC, BbIHY>KAEHHbIX 3a0CTPSTb
BHMMaHWe CBOMX KOJIIEr Ha OOHWMX W TeX >Xe, Kazanocb Obl,

o4YyeBMOHbIX BellaX.

BbisBaHHad I'IaHﬁI,eMIAeVI KOpOHaBuMpyca N n3panHo HabuBLasda

HEeKOTOPbIM OCKOMUHY «HOBafd HOPMaJIbHOCTb» 3acCTaBWia

nepecMoTpeTb NpeXHue NoAXOoAbl K BeAeHuio busHeca, bop-
MaTy paboTbl, BKIOYAA KOMMYHUKALIMOHHYIO AeATEeNbHOCTD.
TpaAWUMOHHO COTPYLAHUKM KOMMJIaeHC nonaratoTca Ha Nny-
HbI1 KOHTAKT A9 BbICTpanBaHUa LOBEPUTENbHOMO Ananora ¢
Ko/neraMu, 4To nofpasyMeBaeT yMeHue BbiCNyLlaTb, onpe-
LennTb NpobrieMHble BOMPOCH! U NPEASIOKUTb BapUaHTbl UX
peweHus. LleHHOCTb Takoro IMYHOro obLULeHNS — B CNOCO6-
HOCTUW CONMU3NUTBL KOJJIEr, MO3BONINTb UM MOAENNTHCH MOTEH-
LManbHO LLEeKOTNMBbIMU AeTansaiMu NpobaeMHbIX CUTyaLUi.
YTo elle BaxkHee, MMEHHO MOCPEACTBOM JIMYHOTO KOHTaK-
Ta COTPYAHWKM KOMMJIAaeHC 3aBOEBbIBAIOT AOBEPUE CBOMUX
6U3Hec-NapTHEPOB, YTO ABNSETCS OAHUM U3 Hanbonee fo-
CTOBEPHbIX MHAMKATOPOB WX ycrnelwHown paboTtbl. CooTBeT-
CTBEHHO, BCeoblLLiee yBeYeHne «yaaneHkom» 1 pacTyLas no-
nynAapHOCTb TMBPUAHOrO pexxmMMa paboTbl HU B KOEM Crlyyae
He AOJIKHbI MPUHUXKATb 3HaYUMOCTb JIMYHOM KOMMYHUKaLUK
no BonpocaM B chepe komnnaeHc. K cuacTblo, TEeXHONOMMU U
pasnunyHble NnaTPopMbl ANF coLManmsaLmm, XopoLo UCrbl-

TaHHble 3a nocnegHme BoCeMHalaTb MecdleB, NMO3BONAIOT

AEBRUS.RU



COTPYAHUKU NMPUCTTYLLUUBAIOTCA K MOCbIJTAM U COBETAM CBOUX
HEMOCPEACTBEHHbIX PYKOBOAUTEJIEM OXOTHEE, YEM K CJTIOBAM,
UCXOASALLMM OT BOJIEE NOCTOPOHHUX NIOAEN. YEM PEFYNSIPHEE
TOMN-MEHEA>XEPbI U MEHEXKEPbI CPEAHEIO 3BEHA BO BPEMA
PEFYNAPHbIX COBELLUAHWUU OBPALLAIOT BHUMAHUE CBOMX KOMAHA
HA HEOBXOAMMOCTb HEYKOCHUTEJIbHOIO COBJIIOAEHNA MPABOBbIX
N IATUMECKUX HOPM, TEM BOJIEE OLUYTUMbIMU BYAYT PE3YJ1bTATbI
NOAOBEHOU KOMMYHUKALIUW.

addbekTMBHO B3anMopencTeoBaTb B GopMaTe, MakCUMasnbHO aMMaTuIo, KoMMNNaeHc-oduLep co3gaeT NPaBMiIbHYO aTMOC-
NPUBANKEHHOMY K JINUHOMY. depy Ans nogobHbIx BcTpey. CkoponanuTenbHble BbIBOAbI U

6bICTpoe 3aBeplieHne pa3roBopa NnocCrnewHblM «HeT» KOHTP-

Camble oBepuTesibHble U ob6cToATeNbHbIE ananorum BO3- NMPOAYKTUBHbI B MOCTPOEHUN 3HAYNMOTO N KOHCTPYKTUBHOIO
HUKaoT ﬂOpOlZ CMOHTaHHO, Korga 6M3Hec—napTHep 6onblue Ovarnora. 563yCﬂOBHO, onpenesieHHble CUTyaunm Tpe6y|0T
BCero HyxpaeTcd B NMPOCTOM U MPaKTUYHOM CoBeTe. AKTUB- 6eCKOMI'IpOMVICCHOVI nos3nunn, NPpUHUMMMaNbHOCTUN N TBEP-
HO BbiCyllMBad OMNMCbiBaeMyto I'IpO6J'IeMaTl/1Ky, npoasndaga OOCTW. Ho B 60/blUMHCTBE cny4yaeB, Korga oTBeT He TaK o4ve-
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BUIEH, BCerga ydlle nNpeanoXxmnTb Ha Bbi6op 6U3HecCy anb-
TepHaTMBHblE pelleHUs, TeM caMbiM MPOAEMOHCTPUPOBAB
CBOIO 3aUMHTEPECOBaHHOCTb B YCMELHOM UCXOAE CJIOXKMB-

Lwenca cutyaumu.

KoMnnaeHc-TPeHUHMM  OCTalTCH CaMblMU  HaLeXHbIMU U
npoBepeHHbIMU GOPMaMn KOMMYHUKaLMK, T. K. OHU OLHOBpe-
MEHHO HarnpaBneHbl Ha LOCTUXKEHWE pasHbIX LieNein:

+ MO3BONIAIOT TPEeHepaM AOXOLUYMBO AOHECTU LO COTPYAHU-
KOB CaMyto aKTyaslbHYt0 MHbOPMaLMIO B UCUYEPTbiBaOLLEM
obbeMe;

+ MOTUBUPYIOT KOMMIaeHC-KOMaHAy 65imxe 3HaKOMUTbCA CO
CBOVMW BM3HEC-MapTHepaMu, YTo B CBOKO OYepenb Cro-
cobCcTBYeT fanbHenleMy YKpenieHuio B3anMHOro goBe-
pus;

« CTUMYNIMPYIOT YH4aCTHUKOB K OTKPbITOMY OBCY>KAEHWIO Han-
6os1ee KPUTUYUHBIX BOMPOCOB;

« CNyXaT «JIJaKMyCOBOM ByMa>ko» ANs onpepeneHns mno-
TeHUMabHbIX «CepbIX 30H» 1 CNabblX 3BEHbEB BO BHYTPEH-

HUX npoueccax N KOHTpONAX.

PasyMeeTcs, ycrnex TPEHUHIoB BCeLeNo 3aBUCUT OT Tlia-
TeNbHOW MOAFOTOBKU MHCTPYKTOPA, OT/IMYHOMO BrafeHus
MaTepuanoM, YMeHWs 3auHTepecoBaTb W BOBMEYb ayau-
TOopUIo B AMCKyccuto. Ype3MepHO yBrekascb TeopeTnye-
CKUMU KOHCTPYKLMAMKU U 3710ynoTpebnas nepeHachlleH-
HbIMW ClaifamMun, TpeHep PUCKYeT NoTepsaTb AparoleHHoe
BHWUMaHWe cnywaTenen. Jona obgasaTenbHOro npasoBO-
ro nukb6esa foSKHa 6bITb CBeAEHa K MUHUMYMY, TOTAa Kak
MCrnosib3oBaHWe 06e3MTMYEHHbIX MPUMEPOB U3 peasibHOM
NPakTUKW BCErga OYeHb XOPOoLoO BOCMPUHUMaeTCca 6usHe-
coM. [0TOBHOCTb TpeHepa NpoboBaTb pasHble cnocobbl Mo-
Llayn MaTepurana B AOMONIHEHWE K TPAAMULMOHHbBIM Mpe3eH-
Tauumam coenatot obydyeHue elle 6o51ee MHTEPaKTUBHbBIM U

9O PEKTUBHbBIM.

Elle ogHUM MprYMepoM NpoBepPeHHOro KaHana KoMriaeHc-
KOMMYHWKaLMW ABMFETCA BbICTYM/IeHNE BbICLIEro PyKOBOL-
ctBa. COTPYAHUKM MPUCIYLUMBAIOTCS K MOCbIaM U coBeTaM
CBOWX HEMOCPEACTBEHHbIX PYKOBOAMTENEN OXOTHEE, YeM K
clioBaM, UCXOAALWMM OT boree NOCTOPOHHMX Ntoaen. Yem pe-
rynspHee ToM-MeHeaKepbl n MEHeOKepbl CPEAHEro 3BeHa BO
BPEeMs perynspHbIX COBELLaHW obpallatoT BHUMaHUe CBOMX
KOMaHA, Ha HeOBXOAUMOCTb HEYKOCHUTENbHOro cobtoaeHUs
NMPaBOBbIX U 3TUYECKUX HOPM, TeM 6ornee oLy TUMbIMK ByayT
pe3ynbTaTbl MOAO6HOM KOMMYHMKaLuMK. logyepkmBas 3Ha-
YMMOCTb BEEHMS YNCTOrO U YeCTHOro BmsHeca ANs ycrnexa

KOMMaHWN, pykoBoaUTEN N 3a[akoT I'IpaBMJ'IbeIl;I TOH U Cny-

ANAC ACAHOB

XKaT JIMYHbIM NPUMEepPOM A4 cBoOewn opraHusaunm B Bonpocax

KOMMMaeHC.

CTpeMuTenbHoe pasBUTME CMOCOBOB M CKOPOCTM Mepepayn
MHbOPMaLIMK, KOHEYHO, MEHSET U KOMMIaEHC-KOMMYHMKALIMIO.
Pa3BeliaHHble Mo oducy Apkue mnnakatbl, M3obaunyaome
HeuyecTHbIM BU3HEC, NMPOM3BOAAT HY)XXHOE BrevaTneHue Ha
paboTalolwmx B oduce coTpyaHnkoB. OpHako rpaMoTHoe
MCrMonb3oBaHWe couMalbHbIX CeTel Mo3BOSAeT C JIerko-
CTblO PaCLUMPUTb OXBAT ayAMTOPUM WM BbIBECTU KOMMIaeHC-
KOMMYHMKaLIMIO Ha KayeCTBEHHO HOBbIN ypoBeHb. MHormne
KOMMaHUK yxxe [aBHO pa3paboTann U yCcrnewHO BHeLpun
cob6CTBEHHbIE MPUITOXKEHMA U NMNaTdOPMbI, TOTAA Kak Apyrue
Tak e a3PpbeKTUBHO UCMOMb3YIOT YCNyrM NONyAapHbIX Npo-
BanaepoB.. MofobHbIM noaxon No3BoNsSeT NpuUBIeYb BHUMa-
HWe 6osiee MOJIOAbIX COTPYAHWKOB, HE BCE M3 KOTOPbIX MO-
ryT MOMHUTb MMM 3HaTb 06 UCTOKax MPOrpamMMbl KOMMIAEHC
B CBOMX KOMMaHUaAX. Takme COTPYAHWUKU MHTEPNPETUPYIOT U
obpabaTbiBaloT MHGOPMALLMIO, MOSTyYEHHYIO CO CMapTdOHOB
W MMaHLWeTOoB, ropasno fydwe n addpekTuBHee, YyeM Nobyto
apyryto. TeM He MeHee 3as1or ycrnexa Takol KOMMyHUKaLuu B
ee yMepeHHOCTH, T. K. MOUCK JNTyYLIEro 13 BCEX XOPOLUUX pe-
LUEHNIN MOXET MPUBECTU K MHPOPMALIMOHHOMY BbIFrOPaHmio
1 6e3 TOro neperpyXeHHoOro pasHbIMMW AaHHbIMU NepcoHarna.
Pesynbtathl onpocos, MHTepecHble «bakTbl AHA» (Hedenu,
MecsaLa), U3peyeHna U3BECTHbIX NIOAEN Ha TEMY 3TUKK B fle-
JIOBOW U MOBCEAHEBHOM XKWU3HW, MPOBEAEHNE BUKTOPUH — BCE
3TU U MHOTMe Apyrue cnocobbl Mofayun Matepuana fobasaTt
pa3Hoobpasunsa 1 MOBLICAT MHTEPEC COTPYAHUKOB K TEMaTuKe
koMnnaeHc. MNaMaTHble, He 069a3aTeNlbHO LOPOrne, Nohapku
M 3HaKK MPU3HaHUS Hauboriee akTWMBHbBIM W BOBJIEYEHHbIM
KonneraM MpuWBHECYT 3/1@MEHTbl 300POBOWN KOHKYPEHLUN U
copeBHOBaTeNbHOro fyxa. B pesynbTaTe BbiMrpbiBaloT BCe:
OT/IMUMBLUMECA COTPYLHUKM MOMy4YaloT MpusHaHue, Torga
Kak KoMnslaeHc-odpuLepbl OCTUraloT CBOEN Lienin No NoBbi-

LIeHUIO OCBeOMNEHHOCTN cpean CBOUX 6I/I3HeC—I'IapTH€‘pOB.

Cpeau npakTuK yCTOMYMBOrO BeAeHus 6U3Heca, Takmx Kak
npefocTaB/ieHe paBHbIX BO3IMOXHOCTEN NMpu oT6ope nep-
COHana, aKofiormyeckasa u colmanbHasg KoprnopaTueHas oT-
BETCTBEHHOCTb, KOMIM/IaeHC MMEeeT Takoe XXe BaKHoe 3Haye-
Hue. CobniogeHne npaBoBbIX U 3TUYECKUX HOPM Borblle He
[OJHKHO acCoLMMpPOBaATLCA CO CBOAAMMU MpaBusl, BIopoKpa-
TUYECKMMU NpoueccamMn U 06peMeHUTENbHBIM BHYTPEHHMM
KOHTPOJIEM, Mapasiu3yowmM NpeanpuHUMaTebCKUn ayx U
[eNOBYI0 aKTUBHOCTb. HanpoTue, KOMMiaeHC-KOMMYHMKaL s
[OJXHa 6bITb MPOCTOM, BCeobbeMIIioLLEN, HO He NMeperpyxa-

IOLLLEN U, KOHEYHO Xe, yBieKaTeslbHOW.
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EFFECTIVE COMPLIANCE
FRAMEWORK DURING
COVID-19 PANDEMIC

The COVID-19 pandemic has had an impact not only on people’s usual way of life, but on many companies’ activities as well.

The pharmaceutical industry is no exception. The events of 2020 demanded an immediate reaction and integration of new

approaches to traditional practices of business conduct and interaction with clients. Compliance also presented a difficult

challenge. If we compare the work of a business at that time with a train under construction while on the move, then compliance

meant building rails for this train.

The process of change is still in progress. We will be able to see
and assess these changesin time. But even now, itis possible to
draw the first conclusions and share some experience in terms
of tools which helped react to changes in regular practices of

business conduct in a timely manner.

POLICIES AND PROCEDURES
SIMPLIFICATION: FROM A RULES-BASED
APPROACH TO A PRINCIPLES-BASED APPROACH

Employees often regard policies and procedures applied with-
in a company not as assistance but as an additional obstacle
and a waste of time. It often happens that there are too many
policies, too large in volume, written in complicated jargon,
and there is no clear understanding who should apply which
policies and in which cases. A few years ago, the company set
a course for the simplification of internal standards and transi-
tion from rules to principles, which allowed a quick and flexible
response in a situation that requires immediate implementa-
tion of new activities from the business part, while operating
in full compliance with current legislation, industrial codes,

global and local company standards. The main principles must
be fixed as clearly as possible. It is necessary to indicate the key
points, i.e. how we interact with HCPs or state officials, how we
interact with patients and patient community, how we process
personal data, etc. It is also important to lay down the basic
rules which will be applied in any project or activity. It will help
quickly assess and correct new projects and initiatives if neces-

sary.

BUSINESS AND COMPLIANCE INTERACTION
PARTNERSHIP AND TRANSPARENCY

Business and compliance interaction is an important tool for
ensuring the security of a company’s activity. Risk assessment
can be efficient only if the information provided is as detailed
and transparent as possible. Therefore, the business must
have a detailed understanding of the compliance role. Com-
pliance shouldn’t be regarded as an obstacle. A compliance
manager performs the same partner function as an HR or a
finance business partner. This approach should be transmit-
ted to business on a regular basis and be confirmed in prac-
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tice. Itis important to set up a few simple channels for seeking
consultations. When there is no strong understanding of the
compliance role, and the employees choose not to ask for ad-
vice or to conceal the details of projects, then a proper risk as-
sessment is impossible. If the employees regard asking for ad-
vice as too complicated or too long then they will likely decide
against seeking advice. This simple truth played an important
partinthe crisis situation during the period of change. An open
dialogue and partnership between business and compliance
helps to understand and assess real business needs, and to
carry out a thorough risk assessment of any planned activities.

IMPLEMENTATION OF NEW TECHNOLOGY
NEW TECHNOLOGIES, ARTIFICIAL INTELLIGENCE (Al)

Any crisis is an opportunity for growth. The pandemic became
anotherimportant push for the development of new technolo-
gies and new means of communication. Compliance shouldn’t
be forgotten and new opportunities to use modern technolo-
gies should constantly be sought. One such opportunity can

be the use of Al. A special chat-bot can perform the role of

OLGA STEPINA JULIALARINA

an assistant answering FAQs. The chat-bot can be “trained”
to send out templates, notifications, limits, company policies
and procedures. It will provide constant support for the em-
ployees regardless of their time zone or method of work. There
are plenty of opportunities for the use of Al and other modern
technologies which can be easily adapted according to cur-
rent business demands.

TRAINING AND LEARNING
THE RIGHT TRAINING FOR THE RIGHT AUDIENCE, AND
INTERACTIVE DISCUSSIONS

We are used to theideathat thereisaschedule forthe employ-
ees’ training and learning. Usually there is a training schedule
for a year as well as mandatory training, such as a yearly Code
of Ethics awareness course, pharmacovigilance training, etc.
As a rule, there is a special notification system which informs
the employees when they need to undergo a particular course
or confirm awareness of a particular procedure. The past few
years have shown that this is not enough. Along with standard

training, it'snecessarytointroduce newformats, e.g.interactive

AEBRUS.RU
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online sessions where the employees determine the topics and

questions. Recorded sessions may be posted for rewatching
and further discussion on internal company resources. This
format allows a regular dialogue between business and com-
pliance and to get timely answers to actual questions. Such
an approach also allows you to regularly assess how well the
employees understand the current rules, where there are gaps
and where it’s necessary to enhance training and communica-
tion.

AUDIT AND MONITORING
DATA ANALYTICS, REMOTE MONITORING AND AUDITING

Even before 2020, the US Department of Justice commis-
sioned a survey of companies under investigation to deter-
mine whether their compliance specialists have access to
data (data analytics) and whether they are used to monitor
risks and verify the work of existing controls. The regulator
even stated that it is ready to reduce fines for companies
that have implemented data analysis and monitoring tools
in their compliance programs. Despite this, the implemen-
tation of analytical tools in the compliance monitoring and
investigation process was very slow, partly due to budgetary
limitations and the lack of universal technical solutions. And
yet the transition to compliance monitoring based on data

AUTOMATED COMPLIANCE
MONITORING PROGRAMS
ANALYZING DATA SETS BY
INTEGRATING VARIOUS INTERNAL
SYSTEMS REPLACED THE FORMER
PRACTICE OF MANUALLY
SEARCHING FOR “RED FLAGS”
AND REPRESENT A NEW WAY OF
EFFICIENT RISK ASSESSMENT
WHILE ENSURING COMPLIANCE
WITH APPLICABLE LAWS AND
SUPPORTING BUSINESS NEEDS.

analysis received a new catalyst in the face of COVID-19.
The benefits of using data analysis as a tool for an effec-
tive compliance system are becoming even more evident
in light of the new risks and challenges of the pandemic.
And the companies that fixed these processes before the
pandemic had a competitive advantage and demonstrated
the maturity of the internal compliance system. Automated
compliance monitoring programs analyzing data sets by in-
tegrating various internal systems replaced the former prac-
tice of manually searching for “red flags” and represent a new
way of efficient risk assessment while ensuring compliance
with applicable laws and supporting business needs. The
use of data analytics helps not only the compliance in moni-
toring and control, but also simplifies the process of con-
ducting audits and regular monitoring for the company as a
whole. At the same time, data analysis allows to increase the
efficiency of monitoring and reduce the cost of its conduct.

We have given just a few examples of tools which have helped
effectively deal with the challenges of 2020 and its aftermath.
The difficulties we encountered helped us understand what
we are doing right and where we need to adjust our work.
There’s no doubt that the work strategy should be set up so
that the compliance system can be flexible and adaptable in
terms of business needs, but at the same time remain reliable
and firm in terms of protecting the company’s security and
operating in strict accordance with applicable laws, regulatory

and industrial requirements.
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OJIbIrA
CTENMUWHA

MeHepyxep no cobnoaeHuto
MNOSIMTUK M MpoLeayp,

onu§a
JIAPUHA

Beaywimm naptHep no
KOHTpOJIIo 3a cobntoaeHnem

AstraZeneca NONUTUK U NpoLeanyp,

AstraZeneca

QPPEKTUBHAA KOMIJTIAEHC-
CUCTEMA B 2NOXY NMAHAEMAUA

OVID-19

Manpemua COVID-19 okasana BnMsiHME He TONIbKO Ha NMPUBbIYHbINA 06pa3 XMU3HWU NIOAEN, HO U Ha AeATeNIbHOCTb MHOTUX KOMMaHUM.

®dapMaLieBTUYECKas OTpac/ib He cTana ucknodeHneM. Cobbitna 2020 roga TpeboBanu HesaMeaIMTENbHOW PeakLUn U BHeAPEHUS

HOBbIX MOAXO0A0B K TPaAULNOHHDbIM NMpakKTUKaM BeaeHUs 6usHecau B3aVIMOD,eﬁCTBVI9| C KJIMEHTaMMU. ﬂﬂﬂ CIJyHKLI,VIVI KOMIMJ1aeHC BbIi3OB

CcTan He MeHee CNoXHbIM. Ecnn CpaBHUTb pa60Ty 6usHeca B TOT nepuopa co CTpodawmMmca Ha Xxoay noesfaoMm, To KoMnsiaeHC Ha Xxoay

CTpoun angd Hero penbcChbl.

MpoLecc M3MeHeHUI NPOAOKAETCS, YBUAETb U OLLEHUTb 13-
MeHEeHMS MOSTHOCTbIO ByaeT BO3MOXHO He cpasy. Ho yxe ce-
roAHS MOXHO NMOABECTU MepBble UTOMM U MOAENUTBLCS OMbITOM,
KaKue MHCTPYMEHTbI MOMOTIM CBOEBPEMEHHO pearnposaThb Ha

M3MEeHeHWUd B MPUBbIYHbIX MPaKTUKaX BeAeHUd 6usHeca.

MNOJIMTUKU U NPOLIEAYPbI
CUMIMTTMOUNKALUMA: TEPEXOA OT MPABWII
KTMPUHUNMNAM

YacTo COTPYAHWKM BOCTIPUHMMAIOT MONUTUKK U NPOLLeaypbl,
LeNCcTBylolLMe B KOMMaHMM, He KakK MOMOLLb, a Kak 4OMONHW-
TesbHYIO Mperpaay v notTepto BpeMeHu. Tak MpOUCXOAUT, eCiu
MONUTUK CIULLKOM MHOTO, OHW OY€Hb 60osIbLLIME MO 06beMy, Ha-
nMcaHbl TAXKesbIM 4119 MOHUMaHMA A3bIKOM W KOTrfa HeT YeTKoro
MOHWMaHUS, Kakie MONMUTUKK, B KaKUX CIlyYasix U KTO AOSKEH
ncnonb3osatb. Kypc Ha ynpolieHWe BHYTPEeHHUX CTaHaap-
TOB M Nepexop, OT NPaBu K NMPUHLMMNaM 6bi1 B3ST B KOMMaHWK
ele HeCKONMbKo NIeT Hasaf, U 3TO MOMOrIO BbICTPO U MMBKO
pearvpoBaTb B CUTyaLun, Tpebytolwen HeMeaIeHHOro BHe-
LPEHUS HOBbIX aKTMBHOCTEN CO CTOPOHbI BU3Heca, Npu 3TOM
LeNCTBys B MOJTHOM COOTBETCTBUM C MPUMEHNMbIM 3aKOHO4a~

TENbCTBOM, UHAYCTPUANIbHbIMU KOAEKCaMU, rno6anbHbIMU ©

JIOKanbHbIMU cTaHaapTaMu koMnaHnn. OCHOBHblE MPUHLMMbI
PaboTbl AOSIKHbBI ObITb 3aPUKCUMPOBaHbI MakCUMasibHO YETKO U
LOCTYMHO W MOHATHbI BCEM COTPYAHWKaM. Heobxoammo 060~
3HaUYNTb KIloYeBble 06NMacTu AeaTeNbHOCTHN, HanpuMep, Kak
Mbl B3aMMOLENCTBYEM CO CrieLmanncTamm 34paBoOOXpaHeH s 1
roCyAapCTBEHHbIMU CyXKaLLMMK, Kak Mbl B3aUMOLENCTBYEM C
naLyeHTaMm 1 NaLMeHTCKNM COOBLLLECTBOM, Kak Mbl paboTaeM
C MepcoHarnbHbIMW AaHHbIMK U T. [., U ONPEeAenuTb OCHOBO-
nosaratoLime npaswuna, KOTopble 6yayT NPUMEHUMbI B TIOGOM
NMPOEKTE UM aKTUBHOCTU. DTO MOMOXET BbICTPO OLEHMBATb
W, NMPU HEOBXOAMMOCTU, KOPPEKTUPOBaTb HOBblE MPOEKTbI U

MHULMATUBDI.

B3AMMOAEWUCTBMUE MEXXAY BUSHECOM
U KOMIMJIAEHC
MAPTHEPCTBO M TMPO3PA4YHOCTb

BsauMopericTBue Mexay 6u3HecoM U dyHKUMEW KOoMMna-
€HC — BaXkKHbIW MHCTPYMEHT Ana obecrnevyeHns 6e3onacHo-
CTU peAatenbHocTU KoMnaHuu. OLeHKa PUCKOB MOXET bBbiTb
3bdeKTMBHOM TONMbKO B TOM Cllyyae, Korga npefocras/ieHa
MaKCKMaslbHO Npo3payvHas U AeTalbHas MHPoOpMaLms o nna-

HUpyeMoM npoekTe. [1na aToro y 6usHeca 4OSKHO 6bITb Npa-
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B3AMMOJEUCTBUE MEXAY
BU3HECOM U ®dYHKLUEUN
KOMIMJIAEHC — BAXKHbIN
WHCTPYMEHT AJ11 OBECNEYEHUSA
BE3OMACHOCTU AEATEJ/IbHOCTMU
KOMMAHUU. OLUEHKA PUCKOB
MOXET BEbITb 9POEKTUBHOM
TOJIbKO B TOM CJTYMAE,

KOrAA MPEOOCTABJIEHA
MAKCUMAJIbHO NMPO3PAYHAS

U OETAJIbHASt UHOOPMALMUA O
MNAHUPYEMOM MPOEKTE.

BUTbHOE NOHMMaHKe ponu GyHKLMK koMnnaeHe. KomnnaeHc

He [OMKeH BOCMPUHMMATbCA Kak nperpaga. KomnnaeHc-
MeHea)Xep BbIMOMHAET TaKylo e MapTHEePCKy GyHKLMIO,
kak HR 6usHec-napTHep wnu duHaHCOBLIM NapTHep. DTOT
NMoAXof AOJKEH PErynsapHO TpaHCMpoBaTbCH OU3Hecy w
NnoATBepPXAaTbCA Ha npakTuke. BaxHo, yTobbl B KOMMaHWu
paboTanu pasnnyHble U NPOCTble KaHasbl 0bpalleHus 3a KOH-
cynbTaumen. Ecnm HeT NpaBMIbHOro MOHUMaHUA POSIU KOM-
MiaeHc U COTPYAHWKU MpeanoYmTaloT He obpallatbcs Unu
CKpblBaTb AeTaln NPOEKTOB, MOIHOLLEHHYIO OLLeHKY PUCKOB
nposecTn BydeT HeBO3MOXHO. Ecnv coTpyaHMKkM cumTatoT
obpalleHmne 3a KOHCYJbTaLMen CINLLKOM CIOXHbIM UK A=
TeNbHbIM, CKOpee BCero, OHM NPeAnoYTyT He obpallaTbes 3a
KOHCybTaLmen. 3Tu, kazanoch 6bl, MPOCTbIe UCTUHbI UTpann
Ba>XHYIO POJIb B KDU3NCHOM CUTYyaLMMN B MEPUOL, UBMEHEHUI.
OTKPBITBIN W MAaPTHEPCKUI AManor Mexay 6U3HecoM U KOM-
niaeHc nomMoraeT MOHWMaTb W OLEeHUBaTb AeNCTBUTENbHbIE
NnoTpebHOCTM BU3HeCa M OCYLLeCTBAATb BCECTOPOHHMUI aHa-

JIN3 PUCKOB MJ1aHUpPYyeMbIX aKTUBHOCTEMN.
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MCMNOJIb30OBAHUE HOBbIX TEXHONIOMUM
HOBbIE TEXHONOIM MW, UCKYCCTBEHHbIV MHTESITEKT

Jliobon Kpusmc — 3To Touka pocTa. [NaHaoemus cTana ewe
OAHWM CEepPbe3HbIM TOJTYKOM B Pa3BUTUM HOBbIX TEXHOSIOTUN
N CPEenCTB KOMMYyHUWKauuun. KomMnnaeHc-QyHKLMA He AoKHa
OCTaBaTbCsl B CTOPOHE, a AO/HKHa MOCTOAHHO UCKaTb HOBblE
BO3MOXHOCTU MCMOSIb30BaHNS COBPEMEHHbIX TEXHOMOTMM.
OnHWM U3 TaKUX PeLLUeHWIM MOXeT CTaTb MCMOb30BaHNe UC-
KYCCTBEHHOro nHTennekta. CneumanbHO «0BYyYEHHbIN» YaT-
60T MOXeT MCMOJHATb POJib MOMOLLHWKA AN OTBETOB Ha
Hambonee YacTo BCTpevatowmecs Bonpockl. YaT-60T Takxe
MOXHO, Hanpumep, «0byunTb» paccbiiaTb WabNoHbl LOKY-
MEHTOB, MaMATKW, TMMUTbI, MOJIUTUKM N MPOLLEAYPbl KOMMa-
HUW. DTO MOMOXKET COTPYAHWKAM MMETb MOCTOSIHHYIO MOA-
LEepPXKKY BHE 3aBUCUMOCTWN OT YaCOBOM 30HbI, B KOTOPOW OHU
Haxo[saTCs, UK OT MeTofa PaboTbl — AUCTaHLMOHHOIO UMN
B obuce. BO3MOXKHOCTEN MCMOMb3OBaHUSA UCKYCCTBEHHOIO

UHTENNEeKTa U COBPEeMEeHHbIX TEXHONOTMMIM OYeHb MHOro, ”n

OHU MOTYT 6bITb IEMKO afanTuUpoBaHbl NOA4 TeKyLlne |'|0Tpe6—

HOCTM BU3Heca.

TPEHUHI'M N OBYYEHMUE
CNEUMANTMNINPOBAHHDBIE TPEHMHI M 014
OMPEAENTEHHOM AYOUTOPUU, MUHTEPAKTVBHbIE
CECCUM

Mbl MPMBBIKIIN, YTO CYLLLECTBYET MiiaH TPEHNHIOB 1 00yYeHUs
coTpyaHnkoB. OBbIYHO eCTb MS1aH TPEHWHIOB Ha oA, a TakXe
obs3aTenbHble TPEHUHIM U 0ByYeHUe, Takme Kak, Harnpumep,
€>XerofjHoe 03HaKOMJIEHUE C TPEHUHIOM Mo Kopekcy aTuky,
obyyeHue no dapMakoHa3opy U T. . Yalle Bcero B KoMna-
HWW CyLLeCTBYeT crieLmanibHas cucTeMa, KoTopas npucbinaeT
yBeOMNeHne 0 HeOH6XOAMMOCTU NMPOUTU TOT UM MHOW Tpe-
HWHT UK NOATBEPANTD O3HAKOMJIEHME C TOW MU UHOW MPo-
uenypon. NocnenHne HECKOBKO NIET MoKasasn, YTO 3TOro He
BCerpa AoCTaTovHOo. Hapaay co cTaHAapTHbIMU TPEHUHIaMu m
06y4YeHNeM COTPYAHNKOB HEOOXOAMMO BHEAPATb HOBble hop-
MaTbl, TaKu1e Kak, HanpuMep, MHTEPaKTUBHbIE OHNaNH-ceccuu,
TEMbl M BOMPOChI AJ1 KOTOPbIX ONMPEeAenstoT CaMun COTPYAHN-
k. Ceccmm MOryT BbITb LOCTYTMHbI A1 NPOCMOTPa B 3arucu u
pa3MelLaTbCs Ha BHYTPEHHWUX pecypcax KOMMaHuu Anis Toro,
YTObbI OblNla BO3MOXXHOCTb MPOAOIIKaTh 0bcyxaeHue. Takon
dopMaT No3BONAET BECTU PETYNAPHbIV AManor Mexay busHe-
COM U1 KOMMJIaeHC 1 CBOEBPEMEHHO MoJlyYaTb OTBETbI Ha aK-
TyanbHble Bornpocbl. OH Takxe No3BONAeT PerynsapHO OLeHn-
BaTb, HAaCKOJIbKO XOPOLUO COTPYAHUKM KOMMaHWWU MOHUMaIoT
LencTByloLMe NpaBuna, a Takke rae ecTb Npobesbl U HYXXHO

YCUUTb OBYyYEeHNe 1 KOMMYHUKaLNW.

AYAUT N MOHUTOPUHT
AHAJTN3 BONbLUMX OAHHbIX, YOATEHHbIN
MOHUTOPUHI U AYONT

Ewe pno 2020 ropa OenaptameHT toctuumm CLUA nopyuun
NMPOBECTU OMPOC KOMMaHWKN, B OTHOLLIEHUM KOTOPbIX BeAyTCA
paccnenoBaHus, YTo6bl ONPEAeNNTb, UMEIOT JIU UX KOMIIaeHC-
crneumanucTbl 4OCTYN K AaHHbIM (data analytics), ncnonbay-
OTCA 1IN OHW A1 MOHUTOPUHIa PUCKOB U MPOBEPKKU paboTbl
LencTytolero KoHTpona. Perynatop faxe 3aaBnaan, Yto ro-
TOB coKpalaTb wTpadbl ANF KOMMaHWW, KOTopble BHeApW-
I MHCTPYMEHTbI aHanm3a [JaHHbIX U MOHWTOPMHIa B CBOM
KOMMMaeHc-NporpamMmbl.  HecMoTps Ha 3To, BHeapeHue
aHaIUTUYECKUX MHCTPYMEHTOB B MPOLLECC MPOBEAEHUA KOM-
MAaeHC-MOHUTOPUHIA U PacCCNefoBaHUA LWMNO OYeHb Mef-
JIEHHO, OTYaCTU M3-3a BIOAXKETHbIX OrpaHUYeHUn U OTCyT-

CTBUA YHUBEPCaJIbHbIX TEXHUYECKNX peLLIeHMl;I. Ho nepexon K
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KOMMIaeHC-MOHUTOPWHIY, OCHOBaHHOMY Ha aHasiM3e JaHHbIX,
BCe-Taku Nony4un ceon kaTtanmsatop B nnue COVID-19. MNpe-
MMYyLL,ECTBa NUCMOJIb30BaHMA aHamn3a AaHHbIX B Ka4ecTBe UH-
cTpyMeHTa 3PHEKTUBHOMN KOMMIAaeHC-CUCTEMbI CTaHOBATCS
ele 6onee 04eBUOHBIMW B CBETE HOBbIX PUCKOB W BbI3OBOB
naHaeMun. M Te koMnaHmm, KOTopble Hanaguamn aaHHble Npo-
Lecchl y cebq ellle Ao Havana naHaemMuu, 6e3ycnosBHo, UMe-
I KOHKYPEHTHOE MPEenMYLLEeCTBO W MPOAEMOHCTPMPOBaNM
3pesiocTb BHYTPEHHEN KOMIlaeHc-cUcTeMbl. ABTOMaTU3N-
pOBaHHble MPOrpaMMbl KOMMIaeHC-MOHUTOPWHIa, aHanu-
3UpYIOLLME MACCMBbI JaHHbIX MyTEM MHTErpaLmm pasimnyHbiX
BHYTPEHHUX CUCTEM, 3aMEHSIIOT MPEXHIOI0 MPaKTUKY PYYHOrO
rnomcka «kpacHbix $GyiaXKkoB» U ABAAIOTCA HOBbIM CMOCOOGOM
3P DEKTUBHOrO NPOBEAEHMS OLLEHKU PUCKOB, OAHOBPEMEHHO
obecreymBas COOTBETCTBME TPEOOBaHUAM NMPUMEHMUMOrO 3a-
KOHOZaTeNbCTBa W Noaaep)Ky notpebHocTen busHeca. Mc-
nosib3oBaHWe faTa-aHalIUTUKKN He TOSIbKO NMoMoraeT GyHKLUK

KOMIMJiaeHC B BbIMOJIHEHUN MOHUTOPUHIa N KOHTPOJI4A, HO TaK-

ONIbrA CTENUHA 1OJIUA NIAPUHA

Ke 3Ha4yunTenbHO ynpouwaeT npouecc nposegeHnda ayauntoB
M peryndapHbiX MOHUTOPUHIOB N4 KOMMaHUN B LLeJTOM. |_|pl/1
3TOM aHaJin3 AaHHbIX MO3BOJIdeT MOBbICUTb 3¢)CbeKTl/IBHOCTb

MOHUTOPWHIa U CHU3NTb 3aTpaTbl Ha €ro npoBefeHne.

Mbl NpUBENU NNLLb HECKOSbKO NPUMEPOB MHCTPYMEHTOB, KO-
Topble nomornun abdekTUBHO cnpaBuTbcs ¢ BbizoBamu 2020
roga v ero nocneicTBuUAMU. Te COXHOCTU, C KOTOPbIMU Mbl
CTOJIKHYJIMCb, MOMOIJIX MOHATb, YTO Mbl AeflaeM MpaBUSIbHO,
a rge HeobxoouMMOo CKOppPeKTUpoBaTb CBO paboTy. Heco-
MHEHHO, cTpaTerva paboTbl AOSKHa BbICTPaMBaTbCs TakUM
06pa3oM, YTobbl CUCTEMa KOMMIaeHe Morfla 6biTb rTMOKoM U
aflanTUBHOW C TOYKM 3peHus NoTpebHocTel busHeca, HO B TO
e BpeMsa oCTaBaslaCb HaAEXXHOM U HEMOKO1eBMMOM C TOUKM
3peHua 3almnTbl 6e30MacHOCTU KOMMaHUN U OCYLLLECTBIIEHNS
ee [esTeNlbHOCTU B CTPOroM COOTBETCTBUW C MPUMEHUMbIM
3aKOHOZATENbCTBOM, PErynaToOpHbIMU W WHAYCTPUaNIbHbIMU

TpeboBaHUAMM.

NMOMOTAEM KOMIMAHUAM
B3bICKHUBATb
3AOO0JIKEHHOCTb

Ecnu y Baller KoMnaHUM:

MocTonnartHaa cxema paboTsi

Ectb cnomHocTh ¢ nnatemHon
AUCUMINIIMHOM CO CTOPOHLI NapTHEPOB
Hakonuncs o6bem 3a00MHKeHHOCTH,
CINOMHOM K B3bIGKaHWIO

Mbl Bo3bMeM BONpoChI
BO3BpaTa AeHemHHbIX
cpencTB Ha cebs,

BbIKYyNMB npasa TpeboBaHuA
no npo6nemMmHbIM
HOHTpaKTam

BecnnaTtHo npoBegem aHanus
pornra c OUeHHoOH ycnexa
B3bICKAHHUA U NPEANOKHUM
BapWaHTbl NO ero NnoKynke

OBPATUTECH B 30C U Mbl SAMNTATUM BAM
3A JOJMHHKMKAL

EOS. CHANGING FOR THE BETTER.

8800 555 62 48
SALES@OOOEOSRU E
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EKATERINA
SHEVELEVA

Head of Legal Russia & CIS,
Barry Callebaut

ETHICAL LESSONS
OF COVID-19 PANDEMIC

Recently, there has been a lot of wide-ranging discussion on changes in the norms, as well as the difference in the approaches of

business to these changes. The companies and people react differently to changes that, in fact, have been overdue for a very long

time. | would like to analyze what exactly has changed over the course of the pandemic.

FOCUS ON HEALTH

Before the pandemic, health was a personal matter —employees
would visit the office while sick and eventually infect others,
but the employer mostly turned a blind eye to this. During the
pandemic, new standards for socially responsible behavior have
emerged, and violators of these norms will be condemned by
society. Any signs of a cold or malaise have become a serious
reason to not to go to the office or attend a meeting, and the
employer must check on the health of the employees. In some
organizations, mandatory PCR testing has been introduced once
per week, whereas in others you only need to be tested when you
go to the office, and some companies have made vaccination
compulsory. Moreover, some regions, for example Moscow,
conduct mandatory random testing of employees who visit the
office.

| would like to emphasize that the Constitution of the Russian
Federation guarantees the right to personal integrity, and control
overone’s own body, of course, refers to this.

Here we are faced with important questions that need to
be answered. Does it mean that certain requirements of the
employer to conduct PCR testing and vaccination are a violation
of the rights of employees to personal integrity? Or can these
actions be justified for the safety of other people, as their rights to
safety and health cannot be violated?

THE BALANCE BETWEEN HOME AND WORK

Since the beginning of the pandemic, most companies have
voluntarily or involuntarily transferred most of their employees
to remote work. Many international companies have faced an
increased workload, resulting in employees having to spend a
huge part of their working day at the computer, and personal
communication has significantly decreased. Many employees
stated that although they save time that they used to spend
commuting to the office and getting ready for work (we all
remember stories where a half-dressed person forgot to turn
off their camera before joining a meeting), but in fact they start
working as soon as they open their eyes, and have their breakfast
and lunch at their work computer. Because now, if you need to
solve even small issues, you need to make calls, send emails,
and use instant messaging. As a result, the amount of incoming
information and correspondence has also increased. Previously,
you could solve a problem over a cup of coffee in the office in
5 minutes, but now it takes more time just to write an email. It is
important to remember here that as children have also been
learning remotely, the parents need to cook and clean more while
are at home during the day. Not everyone can afford a babysitter,
a cleaner or a food delivery service. Often, it is women who are
mainly engaged in housekeeping — women are the ones who
cook, clean, wash, and take care of the children. What does this
mean in reality? That the already existing burden/“second shift”
for women has gotten even heavier. Women both work at home,
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earning money for the family, and do housekeeping for free, but
since the beginning of the pandemic the workload of chores has
onlyincreased.

Since the beginning of the pandemic, gender equality has been
set back by about 36 years. Over the past few months, reports on
this have been published by the UN and other organizations that

are engaged in protecting women's rights.

What can an employer do to provide theiremployees with proper
working conditions at home? Should an employer take special
care of their female employees?

The experience of various companies says that such care makes
employees more loyal and their work more efficient. Here is the
list of somethingsthat can be donetoimprove working conditions
of the employees during the pandemic — the introduction of a
prohibition on calls and emails at certain times, establishing a
mandatory lunch break (Unilever), giving additional paid vacation
(LinkedIn).

CHANGES IN COMMUNICATION

The pandemic has seriously changed the way we communicate.
Human beings are social animals. For millions of years, we have
evolved as animals that live in small groups. We did not interact
solely with the computer, looking at the image of another
representative of the group or text on a screen, and did not sit
indoors all day. Moreover, sitting alone with only the four walls for
company is a serious form of punishment (solitary confinement).
One of the global consequences that arises from these factors
is the increase in mental iliness caused both by the fear of the
uncertainty and changes in the essential way of human social
existence.

At Barry Callebaut, the help of a psychologist is included in the
medical insurance program; training and consultations were held
on this issue. On the part of compliance and HR, we pay a lot of
attention to the careful attitude of employees to one another,
we try to prevent disrespectful, unempathetic and insensitive
behavior between colleagues. At the same time, it is important
for the organization not to lose the “sense of camaraderie”,
cohesion and common goal while working remotely.

SOCIAL MEDIA AND DATA PROTECTION

Even before the pandemic, social media was a public space.
Now, for some people, it is becoming a new reality. There is a

EKATERINA SHEVELEVA

SINCE THE BEGINNING OF

THE PANDEMIC, THE RATE

OF CYBERCRIMES, ACCOUNT
HACKING, THEFT OF USERNAMES,
PASSWORDS, AND MONEY HAS
INCREASED.

joke that if a picture from an event was not posted on Instagram,
then the event did not happen. Barry Callebaut has had a social
media policy for many years. We consider it to be very important
to remind employees of what social media is, that anything
uploaded there no longer belongs to them, and once something
ison the Internet, itis there forever.

Since the beginning of the pandemic, the rate of cybercrimes,
account hacking, theft of usernames, passwords, and money has
increased. Many companies, faced with this, conducted training
courses, and sent information letters to employees, which talked
about how such crimes occur. Numerous news articles about
personal data leaks remind us of the need not only to talk to
employees about this, but also to establish strict requirements
for corporate security and levels of access toit.

With the growing presence of virtual reality in our lives, special
attention should be paid to the security of our data, data storage
methods and access models should be revised, and necessary

training and events conducted.

Another question is what to do if the corporate computer is used
for personal purposes. Does the employer have the right to punish
their employee or read their private correspondence? Different
jurisdictions and companies answer this question in different
ways. Of course, the equipment provided to the employee by
the employer should not be used for personal purposes. On the
other hand, we respect the rights of employees to the privacy of
correspondence and their private life. Even if there is a conflict
of interest, we proceed only from the possible violation of the
employee and the presence of this interest in the implementation
of their work duties, but we have no right to regulate and interfere

in their private life.

It is human rights that should guide decision-making in such an
unstable period as a pandemic.

AEBRUS.RU
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STUYECKUE YPOKM

EKATEPUHA
LUEBEJIEBA

[pekTop topnamnyeckoro
penapTtameHTa, Poccma mn CHI,
Barry Callebaut

NAHAEMUAU COVID-19

B nocrnegHee BpeMs o4eHb MHOIo roBopAaT 06 n3MeHeHuax HOPM, a TakKXXe O pa3HuLe NoaxoaoB pas/IMYHbIX KOMMaHUM K 3TUM U3-

MeHeHusaM. Bce koMnaHum 1 noan no-pasHOMy pearmpyrot Ha USMeHeHUqd, KoTopblie, Ha CaMOM Jerie, Ha3pesin y)Xe o4YeHb AaBHO.

D.aBaﬁTe npoaHannsnpyem, 4To xe UMeHHO U3MeHUTOCb B NaHAeMUIO.

®OKYC HA 31OPOBbE

[o naHaeMum 300poBbe BbINO JIMYHBIM AENTOM; COTPYAHUKM
BbIXOAMN B ODUC C MPOCTYAOM U 3apakani oCTasbHbIX, HO
paboTopaTenb Nno 6osbLUen YacTu 3aKpblBas Ha 3To rasa. C
naHaeMuen nobbie NpuUsHaku NPoCTyabl U HEAOMOTraHWA AB-
NAOTCA CEePbe3HON NMPUUYNHOM, YTOBbI HE BbIXOAUTb B 0bUC
WV HE ATW Ha BCTPeYyY,; HapyLLUTen NoABepraoTCsa OCy K-
[AeHuto, a paboTopaTesb Tenepb 0b6A3aH NPOBepPATb COCTOA-
HWe 300POBbA CBOUX PabOTHUKOB. B KaknMx-To opraHM3aLmax
BBeAeHo obdazatenbHoe NMLP-TecTupoBaHue pas B Hegernto,
roe-To TeCTUPOBATLCHA HYXKHO MPW BbiXoAe B OPUC, B UHbIX
opraHusaumax dakTuyecku ctana obasaTenbHOW BakUMHa-
uma. Bonee Toro, HekoTopble pervoHbl, HanpuMep Mocksa,
o653an1 NPOBOAUTL BbIGOPOYHOE TeCTUPOBaHUE PaboTHM-
KOB, BbIXOZALLMX B OPUCHI.

HanomHto, yto KoHctutyums PO rapaHTUpyeT npaBo Ha
JIMYHYIO HEMPUKOCHOBEHHOCTb, @ pacropsi>keHne CoObCTBEH-
HbIM TeNIoM, 6e3yCNOBHO, ABNSETCS €ro YacTbio.

TyT Mbl CTaIKMBaeMce C Ba>KHbIMW BOMPOCaMU, Ha KOTopble
Heob6xoaMMo faTb OTBET. ABNAIOTCA /M B JaHHOM Cllyvyae Te
Unn MHble TpebosaHua paboTopaTtens o MNLP-TecTuposaHum
W BakKUMHALMM HapyLlleHWeM npaB paboTHUKOB Ha Hemnpu-
KOCHOBEHHOCTb? Vnn faHHble fencTBusa MoryT 6biTb 060-
CHOBaHbl 6€30MacCHOCTbIO MHBIX JINL, U HEeMb3A HapyLuaTb UX
npaBa Ha 6€30MacHOCTb U 300POBbe?

BAJIAHC MEXAY JINYHOM )KXU3HbIO U PABOTOM

C HayanoM naHgemMum B6OSbLUMHCTBO KOMMaHUM A06pOBOSIb-
HO UMW BbIHY>XAEHHO NepeBesiv 60sbluyto YacTb PabOTHUKOB

Ha «ypaneHky». MHorve MexayHapomdHble KOMMaHWM CTOS-
KHYJIUCb C YBESIMYEHWEM Harpysku, JbBUMHYKO [OMO Hallero
paboyero AHsA Mbl BbIHYXXOEHbI MPOBOAMTL 33 KOMIMbIOTEPOM,
CYLLLECTBEHHO CHM3WMACh LONs »KMBOro obleHus. MHorme
COTPYAHWKM FOBOPAT O TOM, YTO XOTSi OHW SKOHOMSIT BPEMS Ha
Lopory 1 c6opbl (Mbl BCE MOMHUM UCTOPUM, KOTAa YenoBek, by-
Llyum He ofieT, 3abblBas BbIKIIOUMUTb KaMepy), HO Mo akTy Ha-
YMHaloT paboTaTb, TOSIbKO OTKPbIB rN1a3a, 3aBTpakatoT 1 obena-
lOT 3a pabounM KoMrbtoTepoM. Beap ans Toro, 4tobbl pelwmnTb
KaKoOM-TO KOPOTKWIN BOMPOC, TEMepb HY>XXHO AenaTb 3BOHKW,
OTMNPaBnsTb MUCbMa, WMCMONb30BaTb 4YaTbl. Kak cneactsue,
YBEJIMUMIOCH KOIMYECTBO BXOASLLEN MHPOPMaLMM 1 Koppe-
CroHAeHLMN. PaHbLLe MOXXHO 6bINO PELLNTD BOMPOC 3a YaLLKOWM
kode B oduce 3a NATb MUHYT, TENEPb TONLKO AJ1S TOro, YTOObI
HanmcaTb MUCbMO, TPebyeTcs 6osblee KONMYECTBO BDEMEHMU.

TyT HY>KHO HaMOMHWTb, YTO AETU TOXKE NepeLsiv Ha yaaneH-
Hoe oby4deHue, HY>KHO rOTOBUTb M ybupaTb 6osiblle, Koraa
Bbl HAXOAMUTECh AOMa KpYrible CyTKM. He Bce MoryT nosso-
nnTb cebe HAHI, Y6opLUMLY UK AOCTaBKy eabl. Yalle Bce-
ro MMeHHO >XXeHLWWHbl 3aHMMaloTCAd BeaeHneM JOMallHero
XO3AMCTBa — FOTOBAT, yOUPAKOT, CTUPAIOT, 3aHUMaOTCH C
neTbMU. YTo 3TO 03HayaeT B peanbHOCTU? YTo yxe cylie-
CTBYIOLLAA Harpyska/«BTOpas CMeHa» Yy XXeHLLMH elle 605b-
Wwe yBenuumnacb. KeHlWmMHbl 1 3apabaTbiBatoT AeHbrM Ang
ceMbM, 1 paboTatoT No AoMy 6ecnaTHO, a C MPUXOAOM MaH-
LeMun — B elle bonblueM obbeMe.

C HayanoM naHAeMMM KEHLLMHBI GaKTUYECKM OblIN OTKUHY-
Tbl B 6opbbe 3a reHaepHOe paBeHCTBO Ha 36 neT Hasaj,. 3a
nocnefHWe HECKOMbKO MecsLLeB 06 3TOM BbIXOAWUIM LOKa-
obl v B OOH, n B opraHusaumax, KoTopble 3aHMMalOTCH 3aLLm-

TOW MpaB XXeHLLNH.
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YT0 MOXET caenaTtbh paboTopaTtesb, YTOObl 06ecneymTs CBO-
MX pabOTHUKOB HaLIeXalLUMMU YCITIOBUAMU TPyAa Ha LOMY?
[omkeH nu paboTofaTesnb No3aboTUTbCA O CBOUX COTPYA-
HWLaxX OTAeNbHO?

OnbIT pa3HbIX KOMMaHWI FOBOPUT O TOM, YTO Takas 3aboTa
fenaeT pabOTHWKOB NosNbHee, a paboTy — addeKkTUBHee.
YTO MOXHO chenaTtb: BBECTW 3aMpeT Ha 3BOHKM, MMUCbMa B
onpefeneHHbli nepuomd, yCTaHOBUTL 0bsA3aTeNbHbIN obe-
feHHbi nepepbis (Unilever), oTnpasuTb B ornavvMBaeMbli
oTnyck (LinkedlIn).

U3MEHEHUA B KOMMYHUKALUU

[laHOoeMnsa oyeHb CUITbHO M3MEHMIa Crocobbl Hallen KoM-
MYHWKaLMK. Yenosek, Kak HW KPyTH, ABNIFeTCA coLmanbHbIM
YKMBOTHBIM. MUMNMOHBI NET Mbl 3BOSIIOLMOHUPOBANU Kak
YKMBOTHbIE, KOTOPbIE XXMBYT He6ObWNMMK rpynnamMm. Mbl He
B3aMMOLENCTBOBAsIM C KOMMbIOTEPOM, N306paXkeHneM apy-
roro npeacTaBuUTeNa rpynnbl Ha dKpaHe, TEKCTOM, He cuae-
JI1 B YeTbipex CTeHax Kpyrible cyTku. bonee Toro, cuaeHue
B OOMHOUYKY B YeTbIpex CTeHax ABfAETCA Cepbe3HbIM BUOOM
HakasaHusa (kapuep). Kakne rnobasbHble NOCNeAcTBUS 3TO-
ro Mbl BUAMM? PocT MeHTanbHbIX 3a60/1eBaHM, Bbi3BaHHbIM
KaK CTanOM n HeOI'Ipe,EI,eJ'IeHHOCTbIO, TaK 1 BbllLleyKa3aHHbI-
MK pakTopamm, HabgaeTca No BCemMy MUpYy.

Y Barry Callebaut nomoLupb ncuxonora BktoyeHa B Nporpam-
My IMC, no aToMy NoBoAy NPOBOAUINCE TPEHUHIM N KOH-
cynbTaumu. Co CTOPOHbI KOMTIaeHC U KaapoB Mbl yaenaem
60sIbLLIOE BHUMaHNE 6epeXXHOMY OTHOLLEHUIO COTPYAHWUKOB
LPYr K ApYyry, CTapaeMca npecekaTb HeyBaXUTEsbHOe, He-
3aMMaTUYHOE, HeuyTkoe obpalleHue K konneraM. MNpu 3ToMm
BaXKHO He TepATb «4yBCTBO JTIOKTS», CMJIOYEHHOCTU 1 06LLeit
uenu, paboTas yaaneHHo.

COLIUMAJIbHBIE CETU U 3ALLUUTA AAHHbIX

CoumarnbHble ceTU U OO0 NaHAEMUU ABAANIUCE MyBINYHbBIM
npocTtpaHcTBoM. Celyac A5 HEKOTOPbIX OHW CTaHOBSTCSH
HOBOW peanbHOCTbIO. ECTb WyTKa, 4yto ecnu GoTo ¢ cobbiTha
He 6bINo BbINOXKEHO B Instagram, 3HaunT, cobbITUA He Bbl1o.
Y Barry Callebaut yxe MHOro net cyliecTsyeT nosmMT1Ka no
coumanbHbIM ceTaM. Mbl cuMTaeM OYeHb BaKHbIM HamoMu-
HaTb COTPYLHMKAM O TOM, YTO Takoe CoLManbHble CEeTH, YTO
[aHHble, KOTOpble BblNN Tyaa 3arpyXeHbl, UM Gonblue He
npuHaanexaTt n GakTUYecKu He MOryT 6bITb yaaneHbl U3 UH-
TepHeTa.

EKATEPUHA LUEBEJIEBA

C POCTOM AOJI1 BUPTYAJIbHOM
PEAJIbHOCTU B HALLEM XKU3HU
OCOBOE BHUMAHMUE HY)KHO
YOENSAATb BE3OMACHOCTU HALLUX
OAHHbIX, MEHATb MOAENU
OOCTYINA, XPAHEHUSA AAHHbIX,
MPOBOAUTb HEOBXOAUMBbIE
TPEHWUHIMN U MEPOMPUATUS.

C naHgeMuwen yBenMUUICA pPOCT KUbeprnpecTyrnneHun,
B3/IOMOB aKKayHTOB, KpaXK JIOFMHOB W1 Maposien, AeHEXHbIX
cpeacTs. MHorne KOMMNaHWm, CTONKHYBLUKUCH C 3TUM, MPOBO-
AWMU TPEHUHIM, 0ByYeHuns, HanpaBnsav MHGOPMaLMOHHbIe
nUcbMa COTPYAHMKAaM, FOe pacckasblBanocb, Kak Mnpouc-
XOAAT Takue npecTynneHns. MHOrouYncneHHble HOBOCTU O
C/IMBE NepcoHarbHbIX LaHHbIX B OTKPbITbIN 4OCTYMN HanoMm-
HaloT HaM O HEOBXOAMMOCTU He TONbKO FOBOPUTL 06 3TOM C
COTPYAHMKaMM, HO W YCTaHaBNIMBaTb KeCTKMe TpeboBaHus
KOpropaTUBHOM 6€30MacHOCTM U YPOBHM LLOCTYMNa K HEW.

C pocTOM [0nM BUPTYallbHOW peanibHOCTU B Hallel XXMU3HM
ocoboe BHWMMaHWe HYXXHO yaenaTb 6e30MacHOCTM Halluux
[aHHbIX, MEHATb MOLENU AOCTyNa, XpaHeHUsa faHHbIX, MPo-
BOOWTb HEOBXOAMMbIE TPEHUHIU U MEPOMNPUATUS.

[pyroit Bonpoc — 4To AenaTb B CllyYae MUCMosib30BaHUa pa-
6ouero KoMmMbloTepa B JIMUHbIX Lenax? Bnpase v paboTo-
fJaTeNlb 3a 3TO HakasblBaTb W UYMTaTb JIMUHYIO Mepernmcky?
Pa3Hble OPUCAMKLMM U KOMMaHWKW OTBEYaIOT Ha 3TOT BOMPOC
no-pasHoMy. KoHeuyHo, obopynoBaHWe, MpenocTaBieHHoe
paboTHMKY paboTopaTeneMm, He LOMKHO 6bITb MCMOMb30BaHO
B JIMYHbIX Liensax. C apyro CTOPOHbI, Mbl yBaXkaeM rnpasa pa-
OOTHWKOB Ha TalHy NepPEernuCKM 1 YaCcTHOM XM3HW. [Jake npwm
KOHMNNKTE MHTEPECOB Mbl UCXOAUM TOSNbKO M3 BO3MOXXHOTO
HapyLleHWsa paboTHWKa, HaNMyKs ero 3anHTEPeCcoOBaHHOCTH B
peanusaLmmn TPyAoBbIX 06S3aHHOCTEN, HO Mbl HE MMeeM Mpa-
Ba PErympoBaTth 1 BMELLMBATHCA B €0 JIMUYHYHO XKU3Hb.

VIMeHHO npaBa YenoBeka [OMKHbI ObITb OPUEHTUPOM MPU
MPUHATUM pELLEHU B TakoW HecTabuIbHbIM Mepuoa, Kak

naHgemMus.
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MARIA
BELIAEVA

CEO, “Kohbergas LT"

EUROPEAN DIGITAL STRATEGY:
APPROACHES TO PROVIDING
CONTEXTUAL ADVERTISING

In 2020, the European Union adopted a strategy that reveals new approaches to personal data management and agreements on

the basic principles of digital transformation in the public interest. According to the principles of the European strategy on security

and privacy, openness and transparency, the new format of providing public digital services will be designed for users.

The principle of “Digital by default & once-only” allows you to
personalize users, the participants of digital transformation, who
voluntarily provide their data once for legitimate purposes
with the possibility of reuse within the EU digital ecosystem.

Such personalization contributes to the revision of some eco-
nomic aspects of the existing market model. The postulates of
the digital strategy lead to the globalization of the data market,
the creation of data brokers (data managers) with secure
centers and the development of data volunteering. The pro-
vision of data by users for the good of society is volunteering,

and passively affects the change of the economic model.

For example, targeted advertising on the Internet, which gen-
erates huge profits for search engines and global advertising
companies, can bring income or other preferences to users.

Currently, data subjects are forced to view targeted advertise-
ments when choosing goods and services, when using search
engines and social networks.

The criteria for the sale of advertising products are deter-
mined by the advertising supplier and the placement plat-
form. The user’s role excludes the possibility of selecting
these parameters, since he receives advertising offers in the

context of previous search requests. This provision doesn’t
meet the balance between users and advertising providersin
accordance with the proclamation of the EU Charter of Fun-
damental Rights.

In accordance with the requirements of Article 6.1 (a,b) of the
EU General Data Protection Regulation, a data subject may
provide their personal data for processing in the framework of
fulfilling contractual obligations or consent to processing for

certain purposes.

Users, data volunteers have the opportunity to provide the
data broker with consent to the processing of their personal
data to provide targeted advertising on selected sites. The
presence of the consent obtained by the broker (the person
who processes the data legally) theoretically allows you to
access the settings for targeted advertising (such as orienta-
tion, duration, time, frequency). The new approach to provid-
ing advertising will allow users not only to control the flow of
targeted offers in their feed, but also to receive a reward for

viewing.

The remuneration to users is due to the provision of target
advertising not only considering the latest search requests, as
well as the declared preferences, but also the data provided
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and the choice of the user themselves. Targeted advertising
offers selected for display by the user can significantly change
the approach to the promotion of goods and services.

Collected in a single application, advertising “dashboards”
with the ability to select options and authorized controllers/
processors/sub-processors/data recipients will allow you to
expand the target audience, increase conversion, and as a re-

sult, attract new accounts.

Technically, such a possibility does exist. With the implemen-
tation of the European digital strategy and within the frame-
work of the requirements of the European data protection
legislation, volunteers can provide their data for the purposes
of an advertising campaign, while having the opportunity to
terminate or change the conditions for providing data for the
selected category at any time.
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TARGETED ADVERTISING OFFERS
SELECTED FOR DISPLAY BY THE
USER CAN SIGNIFICANTLY CHANGE
THE APPROACH TO THE PROMOTION
OF GOODS AND SERVICES.

The time is coming for global integration, with technical, organiza-
tional and stimulating components. Data volunteering is the key to
changing approaches to the provision and use of personal infor-
mation. A new look at the provision of familiar services will change
the perception of advertising information and create new rolesand
processes in the economic model, thereby changing it forever.
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EBPOMNENCKAS

MAPUA
BEJIAEBA

[eHepanbHbIM AUPEKTOP,
“Kohbergas LT”

CTPATETrnAA ULUPPOBU3ALINMA:
NoAXOAbl KMNPEAOCTABJIEHUIO
KOHTEKCTHOU PEKJIAMDI

B 2020 rogy B EBponeiickoM cotose MpuHATa CTpaTerus, packpbiBatoLLas HOBble MOAXOAbl K paboTe ¢ mepcoHasnbHbIMU AaHHbIMU

MU [OroBOPEHHOCTU 06 OCHOBHBIX MpUHUMNax uudposor TpaHchbopMauum B MHTepecax obuiectBa. CornacHo npuHUMMNaM

eBpOI'Iel‘/'ICKOI‘/'I CcTpaTerummo 6esonacHoCTU U KOH¢MﬂeHuMaHbHOCTM, OTKPbITOCTU U MPO3pPaYvYHOCTH, HOBbIN ¢opMaT npepocrtaBneHnda

ny6nYHbIX LMPPOBbLIX yCnyr 6yaeT paccumTaH Ha nosb3oBaTesien.

MpuHumn “Digital by default & once-only” nossonsiet nep-
CoHMIUUMpPOBaATL MoMb3oBaTeNemn, y4acTHUKOB LUbpoBOM
TpaHchopMauuy, LOGPOBOMBHO MPEfOCTaBAAWNX CBOU
AaHHble eAUHOXAbl AN 3aKOHHbIX LleNe ¢ BO3MOXHOCTbIO
MOBTOPHOIO UCMOMb30BaHUSA BHYTPU LU POBOMN 3KOCUCTEMDI
EC.

Takas nepcoHndUKaLmsa cnocobcTBYeT NepecMoTpy HEKOo-
TOPbIX 3KOHOMUYECKUX aCMeKTOB CYLLECTBYIOLLEN PbIHOY-
Hon Mopenwu. lMocTynaTbl cTpaTernn unbpoBmMsaumm BedyT
K rnob6anusaumn pbiHKa AaHHbIX, CO34aHUI0 AaTa-6poKepoB
(ynpaBnstoLwmx nonb3oBaTelbCKUMMN faHHbIMK) C 3allMLLeH-
HbIMW LLEHTPaMK 1 Pa3BUTUIO BOJTOHTEPCTBa AaHHbIX. [1peno-
CTaBfieHWe JaHHbIX Nosib3oBaTendaMu Ha 6naro obliectsa —
BOJIOHTEPCTBO — MaCCUBHO BNIUAET Ha M3MEHEHNEe SKOHOMM-

YecKkom Mmoaenu.

HanpuMep, KOHTeKCTHaa peknama B MHTEPHeTe, KoTopas re-
HepupyeT KosloccasibHYO NMPUObINb MOUCKOBbLIM CUCTEMaM U
rno6asnbHbIM PeKaMHbIM KOMMaHUAM, MOXXET MPUHOCUTb [0~

Xo4bl N1 UHble npecbepeHu,MM noJsib3oBaTeNIaAM.

B HacTodllee BpeMd Cy6'beKTbI AaHHbIX BbIHY>XXEHbI MPOCMa-

TpUBaTb KOHTEKCTHYIO pekslaMy npu Boibope TOBAapoOB U yC-

nyr, Npn ncnonb3oBaHMU MONCKOBbIX CUCTEM U COLUMNaNTbHbBIX

ceTen.

Kputepun peanusaumm peknaMHoOM Npoaykuuu onpepens-
lOTCA MOCTaBLLMKOM pPeknaMbl M MIOWAAKOW pasMeLleHus.
Ponb nonb3oBaTensd ncktoyaeT BO3MOXXHOCTb BbIGOpa 3TUX
nmapaMeTpoB, MOCKOJbKY OH MOJlyYyaeT peknaMHble Mnpea-
JIOXKEHUA B KOHTEKCTE MpeablayLUmMX MOMCKOBbIX 3ampOCOB.
Takoe nonoxeHue He oTBeyaeT GanaHcy Mexay Nnosib3oBaTe-
JIIMU 1 NOCTaBLUMKaMM peKaMbl B COOTBETCTBUM C MPOKIIa-

Maumen XapTumn ocHoBHbIX Npas EC.

B cooTBeTcTBUM C TpeboBaHuaMu ctatbu 6.1 (a,b) Obuero
pernaMeHTa no 3awuTe faHHbix EC, cybbekT faHHbIX MOXeT
NPeAoCTaBUTb CBOM MepCoHarbHble AaHHble Ans 06paboTKu
B paMKax UCMOSTHEHWNS AOrOBOPHbIX 0653aTeNbCTB UK AaTb

cornacue Ha 06paboTKy B onpefeneHHbIX Llensx.

Monb3oBaTenu, BOMOHTEPbI AaHHbIX MMEKOT BO3MOXHOCTb
npeaocTaBuTb Aata-b6pokepy cornacuMe Ha o6paboTky ux
nepcoHasbHbIX JaHHbIX A1 OTO6paXKeHUs KOHTEKCTHOM pe-
KJlaMbl Ha BbIBpaHHbIX Miowaakax. Hanuume cornacusg, nony-
YeHHOro 6poKepoM (MLoM, obpabaTbiBaloWLMM faHHbIe Ha

3aKOHHbIX OCHOBaHMﬂX), TeopeTU4YeCKM Nno3BosidgeT NonyyuynTb
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[OCTYyn K HacTpoWke MnapaMeTpoB MPeAoCTaBIeHUs KOH-
TEKCTHOWM peksiaMbl (TaknX Kak HamnpaBieHHOCTb, MPOAOMKMN-
TeNbHOCTb, BPEMS, YacToTa Nokasa). HoBbi moaxop, K npefo-
CTaB/IEHMIO pPeKsaMbl MO3BOJINT MOJSIb3OBATENAM HE TOJIbKO
KOHTPOMIMPOBaTb MOTOK KOHTEKCTHbIX MPEAJIOKEHNIN B CBOEN

«JIEHTEe», HO M NOJIyYaTb BO3HarpaxgeHume 3a npocMoTp.

BosHarpaxpaeHne nosb3oBaTenaM O6YCOBIEHO MOKa-
30M KOHTEKCTHOW pPeKflaMbl C y4eTOM He TOSbKO MOCNELHUX
MOMCKOBBIX 3aMpPOCOB, HO M 3aAB/IEHHbIX MPEANOYTEHUN,
npeacTaBfeHHbIX AaHHbIX U BbiI6Opa caMoro rnosib3oBaTernd.
AnpecHble peknaMHble NpeanoXxeHus, BblopaHHble A8 no-
Kasa caMuM Mosib3oBaTeNIeM, MOTyT CYLLECTBEHHO U3MEHUTb

noaxon K npoABM>XXEeHUIO TOBaApPOB U YCIYT.

CobpaHHble B eAMHOM MPUIOXKEHNN PEKITaMHbIE «BUTPUHbI»
C BO3MOXHOCTbIO Bbl6Opa OMUMN U aBTOPU3OBAHHbBIX KOH-
Tponnepos/npoueccopos/cybnpoleccopos/nonyyatenemn

OAHHbBIX MO3BOJIAT PaCWMPUTb LeNnieByro ayguTtoputo, yBen-

MAPUA BENAEBA

UYNTb KOHBEPCUIO N, KaK cneacTtene, npuBneyb HOBbIX KITMEeH-

TOB.

TexHUYecKM Takasi BO3MOXHOCTb cyliectByeT. C peanusa-
LMeN eBPOMEenCcKomn cTtpaternm umdbpoBmsaumm 1 B paMkax
TpeboBaHUI €BPOMENCKOro 3akoHoaaTeNnbCcTBa Mo 3aluTe
AaHHbIX BOJIOHTEPbI MOTYT MNPefoCTaBUTb CBOU AaHHble A9
uenen peknaMHom KaMnaHuu, Npu 3TOM MMes BO3MOXKHOCTb
B Ntoboe BpeMsa NpekpaTUTb Un U3MEHUTb YCNOBUA Npefo-

CTaBIeHWUS faHHbIX 415 BbI6paHHOW KaTeropum.

HacTynaeT BpeMsa rnobanbHOM MHTErpaLmnm ¢ TeEXHUYECKOMN,
OpraHn3aLMOHHOM M CTUMYNMpPYIOLWEN cocTaBnsaowmmm. Bo-
JIOHTEPCTBO AAHHbIX ABNAETCH KIHOYOM K U3MEHEHMIO Moa-
XOZLOB K MPEefOoCTaBeHUIO U UCTMOb30BaHMIO MepCcoHanbHoM
nHoopMauuun. HoBbi B3rNag Ha nNpefocTaBieHne NpuBblY-
HbIX YC/YT MO3BOJIMT U3MEHUTb BOCMPUATUE PEKTAMHOMN UH-
dopMaL UMM 1 co34aCT HOBbIE POSIU U MPOLLECChl B 3KOHOMUYEe-

CKOM MOZleNnu, TeM caMbliM M3MEHUB ee HaBceraa.
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VERONIKA
SEMENOVA

Head of Internal Audit
Department, Unipro PJSC

SPECIAL ASPECTS OF
INTERACTION BETWEEN INTERNAL
AUDIT AND COMPLIANCE

WHILE CONDUCTING INTERNAL

INVESTIGATIONS

An effective interaction between the Internal Audit and Compliance Departments within one company enables to resolve several

questions as well as to have a better overview of risks related to different functional areas of a company.

Within its duties, an Internal Audit Department assesses the
effectiveness of internal control system and business processes,
identifies area for improvement in control environment. If ap-

plicable, auditors also conduct internal investigations.

On the other hand, a Compliance function aims to ensure
compliance with laws and regulations, standards of business
conduct as well as to coordinate interaction between differ-
ent divisions of a company in order to solve compliance is-

sues and achieve implementation of compliance processes.

In most companies, the functions of both Internal Audit and
Compliance cooperate well with the aim to increase potential
of its functions and effectiveness of its performance.

Let’s take a closer look at special aspects of interaction be-

tween Internal Audit and Compliance in PJSC Unipro.

One of Unipro’s features is a high level of functions integration
in Russia with its mother company Uniper SE. Respectively, in-

teraction between the functions of Internal Audit and Compli-
ance also involves many German colleagues from correspond-
ing functions. This is done via an active information exchange
as well as alignment in drafting policies and procedures and
reporting.

Let’s review the following business areas, which prove a high
interaction between both functions.

PREPARATION OF THE ANNUAL AUDIT PLAN

During the planning phase, Internal Audit performs the annual
risk assessment and prioritizes audit areas accordingly in order to
prepare the Audit plan. The plan is then submitted to the Audit
Committee for approval. At the same time, the conducted risk
assessment can also be helpful for the Compliance function. This
information can be used by Compliance for their own purposes.
It is important to mention, that Compliance has a unique knowl-
edge to objectively perform a risk assessment, covering all the
other functions of the company.
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AUDITING

Often during performing audit procedures, audit areas in-
clude topics, associated with compliance with internal pro-
cedures as well as law and regulations, for example, antimo-
nopoly law (which is extremely important to our company).
Such topics as affiliation, adherence to business ethics, risk
of fraud, corruption can also be in the scope. This leads to ne-
cessity to involve the function of Compliance, and as a con-
sequence, providing information to the colleagues on identi-

fied issues.

INTERACTION WITH AUDIT COMMITTEE AND BOARD
OF DIRECTORS

Internal Audit reports on its performance to the Audit Com-
mittee on a regular basis. The agenda of the Committee also
includes topics related to compliance issues. Several ques-
tions have the same nature and require provision of similar in-
formation. Therefore, it is important to exchange information
between auditors in a timely manner and for the Compliance

officer to be better prepared for the Committee.

RISK PREVENTION MANAGEMENT:
FRAUD AND CORRUPTION

If risks of fraud and corruption are identified during audit
procedures, a prompt response is expected from the Com-
pliance function. However, apart from risk identification, it is
alsoimportant to work onrisk prevention. Fundamentally, the
popular concepts “Tone from the top” and “Zero tolerance to
fraud” form a list of measures, aimed at establishing the right
kind of morale in the company. This can include joint training,
conducted by both functions, regular communication and,
first of all, timely information exchange between auditors
and colleagues from Compliance. The necessity of regular
training to prevent risks of fraud and corruption should not
be underestimated.

CONTINUOUS AUDIT TOOLS AIMED AT PREVENTING
RISKS OF FRAUD AND CORRUPTION

[t is important to underline an initiative on which our
audit team is currently working hard. This is a digital tool for
conducting a continuous audit with a massive data analy-
sis. While implementing this tool, we paid extra attention to
tests, aimed at highlighting so called “red flags”, which can
help to identify potential risks of fraud and corruption. To

IF RISKS OF FRAUD AND
CORRUPTION ARE IDENTIFIED
DURING AUDIT PROCEDURES,
A PROMPT RESPONSE

IS EXPECTED FROM THE
COMPLIANCE FUNCTION.
HOWEVER, APART FROM RISK
IDENTIFICATION, IT IS ALSO
IMPORTANT TO WORK ON RISK
PREVENTION.

better analyze the information received, a close cooperation

with Compliance is essential.

CONDUCTING INTERNAL INVESTIGATIONS:
IN HOUSE AND OUTSOURCING

If required, internal investigations are conducted by internal
auditors as well as by means of outsourcing (hiring external
forensic consultants).

Let’s have a look at the last point in more detail.
Internal investigations are carried out jointly by the functions

of Internal Audit and Compliance when:
- receiving a message via the company hotline;
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-“identifying circumstances within the framework of audits
that require additional procedures.

Let’s talk about messages to the Hotline in detail.

All messages to the Hotline in our company are processed
by the Compliance function both in Russia and in Germa-
ny. The initial interaction with the Applicant (the person/
group of persons who contacted the Hotline) is carried out
by the Compliance function. If such messages are received
onthe Hotline in Germany, the information is forwarded to
colleagues in Russia. These colleagues evaluate the re-
ceived message, request additional information if neces-
sary, and decide on the involvement of other departments,
including Internal Audit, Human Resources, Security De-
partment.

WHEN ENGAGING FORENSIC
CONSULTANTS TO CONDUCT
INVESTIGATIONS, IT IS IMPORTANT
TO INVOLVE THE COMPLIANCE
FUNCTION DURING INTERVIEWS
AND MEETINGS.

When necessary, investigations can be carried out by a com-
mission, involving several departments.

When transferring materials for an investigation to the In-
ternal Audit, auditors also interact with the Applicant. The
Internal audit conducts an investigation, based on the
available materials, and then writes a report on the proce-
dures performed. As part of the procedures, the auditors
identify weaknesses in the business processes that could
lead to the identified problems. Then Internal Audit gives
recommendations to the business owners in order to elimi-
nate them.

The results of the investigation are submitted for considera-
tion to the Compliance function. This allows the Compliance
function to decide on further involvement of additional de-
partments (Human Resources, Security, etc.), as well as on
the need to make changes to the existing compliance con-
trols.

In practice, there are circumstances, that require further
interaction with the Applicant. For example, when the Ap-
plicant asks to inform about the result. In this case, coordi-
nated actions between Internal Audit and Compliance are
extremely important, particularly when communicating di-
rectly with the Applicant, making decisions on information
disclosure, especially, if the Applicant is not an employee of
the company.

When engaging forensic consultants to conduct investiga-
tions, it is important to involve the Compliance function dur-
ing interviews and meetings. It helps to ensure confidentiality
and compliance with internal procedures.

The results of all conducted investigations are processed
by both departments. Each case is reflected in the statistics
both by Compliance and Internal Audit.

In addition, the results of the conducted investigations are
presented by both departments to the Audit Committee. Of-
ten, questions raised by Committee members also require an

agreed response from both functions.

Important points to consider when interacting with the Com-

pliance function:

- Compliance colleagues can provide significant informa-
tion that may affect the audit plan, including for other di-
visions of the company, as well as the course of ongoing
audits. Well-structured communications, both formal and
informal, are necessary for the timely exchange of such in-
formation.

- Compliance risks and internal business processes of the
function are a separate area for audit. Accordingly, col-
leagues from Compliance should be prepared that the
Internal Audit should conduct an audit on their activities,
including evaluating its effectiveness. To avoid conflicts of
interest or difficulties conducting audits, it may be a good
solution to involve an independent party in the audit. In the
same manner, all functions of the company, including In-
ternal Audit should follow laws and regulations as well as
business conduct — the area, Compliance is responsible
for.

The most important thing in the interaction between Inter-
nal Audit and Compliance is to ensure the efficiency of the
company as a whole, and not to solve particular problems.
Considering the role and functionality of each department,
well-established communication and proper interaction help
to achieve a good level of synergy, as well as timely work with
identified risks.
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OCOBEHHOCTM
B3AMMOAENCTBUS

BEPOHUKA
CEMEHOBA

HavanbHuk ynpasneHna
BHYTpPEHHero ayaunTa,
MAO <<|’OHMI'Ip0>>

BHYTPEHHEIO AYOUTA

U KOMIJTAEHC TPU
NMPOBEAEHUUN BHYTPEHHUX
PACCJNIEAOBAHUA

OddekTMBHOE B3auMogencTBue nogpasaeneHnn BHyTpeHHero ayamnta u KomnnaeHc B paMkax KOMMaHWM MO3BOJISET peluaTb pag,

BOMPOCOB, a TakKXXe BUaeTb 6onee MOJIHYIO KapTUHY PUCKOB, CYLLL€CTBYOLLUX B Pa3yiIMyHbIX obnacTtax AeaTesibHOCTU KOMMNaHUW.

B pamkax cBoero ¢yHKLMOHana noppasaeneHve BHyTpeHHero ay-
[1Ta MPOU3BOANT OLIEHKY CUCTEMbI BHYTPEHHErO KOHTPOSIA KOMMa-
HWW, aHanm3 3PPEeKTUBHOCTU BU3HEC-MPOLIECCOB, BbISBIEHWE HEe-
[LOCTaTKOB B KOHTPONbHOW cpee. [Mpn HeobXxoamMocT ayanTopsbl

TaKXXe 3aHMMatoTCAa npoBeAeHNEeM BHYTPEHHUX paccne,uoaaHm?l.

B cBoto ouepenb neatenbHocTb nofpasgeneHns KomnnaeHe Ha-
LiesleHa Ha KOHTPOJb 3a COBIIIOAEHMEM 3aKOHOAATENbCTBA, MPWH-
LIMMOB AEMOBOM 3TUKM, @ Takke KOOpAMHALMIO B3aMMOAEMCTBUS
noapasaeneHnii Mo CBA3aHHbIM C KOMMIaeHC BOMpocaMm 1 obecre-

YeHune peanmsalmm KoMrjaeHC-rnpoLeccos.

B 6onblunHcTBE KOMMaHW GyHKLUMM BHyTpeHHero ayamTa u Kom-
NaaeHc COTPYAHMYAIOT APYT CAPYTOM C LIeSbio YBENUYEHUS MOTEH-
Lmana CBOWX NOAPa3AeNeHniA U NMoBbILLEHNS NPOAYKTUBHOCTU UX

paboTbl.

PaccMoTpUM 0COBEHHOCTU B3aMMOAEWCTBUSA Ha MpUMepe Halleln
koMnaHuu, MAO KOHunpo.

OpHoM 13 0COBEHHOCTEN Hallel KOMMaHUM ABMAETCS BblCOKas
cTeneHb MHTerpauum nogpasaeneHnn B Poccum ¢ konneramm m3
KoHuepHa Uniper, B yen cocta BxoauT KOHMMpo. CooTBeTCcTBEH-
Ho, paboTa KoMaHp BHyTpeHHero ayamta n KoMnnaeHc Takxe
rnoapasyMeBaeT CyLLECTBEHHOe BNUAHUE HEMEeLKWUX KOJser u3
aHasNorMYHbIX GYHKLMI, akTUBHBIM 06MeH MHDOPMaLMen, a Takxe

YHUOUKALMIO MPOLIEAYP N OTYETHOCTY.

PaCCMOTpl/IM HECKOJ1bKO Hal'lpaBJ'IeHVIlZ, roe ocobeHHO OoyTMo
B3aI/1MO,EI,el;ICTBl/Ie STUX AOBYX ¢yHKLI,l/Il;I, a TakKXe BblTekKalllne n3

3TOro 0COBEHHOCTY.

NMOArOTOBKA EXXEFrOAHOIO NJIAHA AYAUTOPCKUX
MPOBEPOK

B pamkax npoLiecca nnaHnpoBaHua BHyTpeHHWUI ayamuT ocyLecT-
BIIIeT €XEerofHylo OLEHKY PWCKOB W paHXWpoBaHWe obnacten
ayouTa B 3aBWCUMOCTW OT CTEMeHU pUcKa C LIENblo MOArOTOBKM
€)KeroAHoro rniaHa NpoBepPOK AJ18 ero NocneayoLLLEero oaobpeHus
KomuteToM no ayauty. B T0 e Bpemsa npoBefeHHas OLeHKa pu-
CKOB MOXET OblITb Takxe nosesHa v GyHkLMmM KoMmnaeHc, Tak kak
NpPeacTaBnaeT coboMn LIEHHBIN UCTOYHUK MHbOPMaLIMK, KOTOPbIN
MOXeT ObITb MpUMeHeH KoMnnaeHe B paMKax CBOWX BHYTPEHHMWX
npouenyp. Heobxoammo Takxe noauepkHyTb, YTo KoMrnaeHc aB-
NAeTCa HoCUTeNeM 3HaHWM, KpaliHe HeobXoAMMbIX AN O6beKTUB-
HOW OLIEHKM PUCKOB, B TOM YMCI1e 3aTparnBatoLLmX BCe OCTaslbHble

noapasgesieHna B KOMnaHuu.

NMPOBEAEHUE AYAUTOPCKUX MPOBEPOK

Mpw HenocpeacTBEHHOM MPOBEAEHUN ayAUTOPCKMX MPOBEPOK
obnacTu ayauTa 3a4acTyto BKIIIOYatoT B cebs BOMPOChI, CBSA3aHHbIe
C cobOAEHNEM BHYTPEHHWX MPOLIEAYP M 3aKOHOLATESbCTBa, Ha-
npvMep, aHTUMOHOMONBbHOTO, YTO aKTyasrbHO S Hallel KoMMa-

HWW, BOMPOCHI, CBA3aHHble C BblgBJIEHNEM acbcbwnwposaHHocm,
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COBIIOAEHMEM [eNIOBON 3TUKM, a TakKe PUCKMU MOLLEHHWYECTBa U
KOPPYMLMOHHBIX AENCTBUI. DTO NMPUBOAMUT K HEOBXOLMMOCTH BO-
BJleYeHust noapasaeneHus KoMnnaeHe u, kak cneacrsune, MHGop-

MUPOBaHWA KONNer O BbigBTEHHbIX obCcToATeNIbCTBAX.

B3AMMOAEUCTBUE CKOMUTETOM MO AYAUTY MPU
COBETE AMPEKTOPOB

BHyTpeHHWI ayauT Ha perynspHOn OCHOBE OTUYMTbIBaeTCA O pe-
3y/bTaTax.CBoen paboTbl neper KomutetoM no ayamTy. lNoBecTtka
paboTbl KoMuTETa TakxKe BKIKOYAET B Cebs GOMbLLIOE KONMYECTBO
BOMPOCOB, CBA3aHHbIX C KOMMaeHCc-TeMaTuKoW. Paa Bonpocos
HaxOAMTCA Ha CTblke ABYX NofpasaenieHnii u TpebyeT npenocTtas-
NeHns 0606LLeHHON MHPopMaumu. [ToaToMy MW NOAroTOBKE K
3acefiaHvaM KomuTeTa KpaliHe Ba)keH CBOeBpeMeHHbIN 0O6MeH 1H-
dopMaLmen Mexay ayanuTopaMmn U KoMrnaeHc-opULIEPOM.

NMPEAOTBPALLEHUE PUCKOB MOLUEHHUYECTBA
U KOPPYNLUUU

MpW BbIABNEHNIN PUCKOB MOLLEHHUYECTBA M KOPPYMLIMM B PaMKax
NpPOBefEeHUs ayAUTOPCKUX NMpoLieayp HeobxoamnMa ornepaTnsHas
peakumst U CO CTOPOHbI noapasaeneHns KomnnaeHc. OpHako
HeMasloBaXHO He TOJIbKO CBOEBPEMEHHO BbISIBMIATH MOAOGHbIE
PUCKM, HO 1 paboTaTb Haj, 1x NpepoTepalleHmeM. MonynsapHas
KOHLLEMLMA «TOHa CBEPXY» U «HYNIEBON TEPMUMOCTU K MOLLIEHHN-
YecTBy» MO CYTU CBOEW MPeACTaBNSeT COBOM Lienbli KOMMIEeKC
MeponpuaTUi, HaleneHHbIXx Ha GopMUPOBaHME MPaBUIbHOMO
MOopasbHOro AyXa B KoMnaHun. OH MOXeT BKJloYaTb B cebsi co-
BMECTHblE TPEHWHIW, MPOBOAMMbIE 060MMM MOAPA3AENEHNAMN,
perynsapHyto KOMMyHUKaLMIO 4151 BCEX COTPYAHWUKOB W, Mpexae
BCEro, CBOEBPEMEHHbI O6MeH MHPOpPMaLMen Mexay ayamuTo-
paMu 1 KOMIIaeHc-Korneramm. He ctont HefooLeHnBaTb HEO6-
XOAMMOCTb PEryrsipHOro obyyeHus no Bonpocam npoTUBOAEN-

CTBUA MOLLUEHHUNYECTBY U KOppYynUUn.

UHCTPYMEHTbI HEMPEPbIBHOIO AYAUTA,
HAMPABJIEHHbIE HA BbIIBJIEHUE PUCKOB
MOLUEHHUYECTBA U KOPPYINLIUN

CTOWT OTAENBbHO BbIAENWUTL UHULIMATKBY, Hah, KOTOPOW Halla KO-
MaHda akTMBHO paboTaeT B HacTosLlee BpeMs, — 3TO LnbpoBon
MHCTPYMEHTapuii A9 NPOBEAEHNS HEMPEPbIBHOMO ayAuTa, Nnop-
pa3yMeBaloLLMIA aHanmM3 GObLIOrO MaccBa AaHHbIX B MOMEHTE.
Mpu pa3paboTke AaHHOrO WHCTPYMEHTa Mbl yaenunu ocoboe
BHUMaHWe TecTaM, MO3BONAIOWMM MOACBEYMBATL Tak HasblBae-
Mble «KpacHble driari», ykasbiBatoLLMe Ha MoTeHLMasbHble PUCKK

MOLLUEHHMYeCTBa U koppynumu. Mpun ganbHerwwen obpaboTke No-

JIyYeHHOW MHPOPMaLIMM Takxe HeoBXoaMMO MIOTHOE B3auMoae-

CTBUe C noapasaenieHnem KoMnnaeHc.

NPOBEAEHWUE BHYTPEHHUX PACCJIEAOBAHUN
CBOUMU CUJTAMU, A TAK)XE C NPUBJIEYHEHUEM
BHELUHUX KOHCYJIbTAHTOB

B cnyyae BO3HWMKHOBEHMS MOJOOHbIX 06CTOATENbCTB NoApasaesne-
Hue BHyTpeHHero ayamTa npoBoAUT BHYTPEHHME CIy>KeOHbIE pac-
CnefoBaHUs Kak CBOMMM CUMaMW, Tak U C MPUBIEYEHNEM BHELLIHMX

HOPEH3UK-KOHCYBTaHTOB.

XoTenochb 6bl 6onee I'IO,EI,pO6HO OCTaHOBUTbCA Ha 3TOM Hanpasne-

HUWN.

BHyTpeHHWe paccnenoBaHWs MPOBOAATCS COBMECTHO KOMaHAaMM
BHyTpeHHero ayauta n KoMnnaeHc npu nonayyeHun obpalleHui
Ha ropaYyIo IMHWIO KOMMaHUK, a TakxXe MU BbISBIEHUN 06CTOS-
TeNbCTB B paMKax ayAMTOB, KOTOPble TPEBYIOT MpoBeeHWS A0MO0SI-

HUTENbHbIX MpoLeayp NoAoBHOro XxapakTepa.
PaccmoTpuM nepsbIi cueHapuii 6onee aeTanbHO.

Bce obpallleHnss Ha ropsayyto IMHUIO B Hallel KoMMaHuu o6-
pabaTbiBatoTcs KoMaHaon KommnaeHe n B Poccun, n Ha ypoBHe
KoHLiepHa B lepmaHun. [NepBoHayanbHoe B3aMMOAENCTBME C 3a-
aBUTENEM (MULLOM/rPYNMon NnL, 06paTUBLLMXCS Ha ropsayyto Jin-
HWIO) ocylecTBnseTcs nogpasaeneHneM KomnnaeHc. B cnyyae
nosyyYeHnsa noao6HbIX COOBLLEHMI Ha ropsaYyio NnHKMio B MepMa-
HUK MHPOPMaLMs NepenaeTca konneram B Poccuto. Janee kon-
JIerv OLLEHNBAIOT MOJyYeHHoe obpalleHne, NP HEOBXOAMMOCTH
3anpaLlnBatoT AOMOSHUTENBHYIO MHPOPMaLIMIO, @ TakxKe MPUHU-
MaloT peLleHre O BOBMIEYEHUWN APYrUX MOAPasneNieHUH, BKIO-
yas BHyTpeHHWI ayauT, YnpasneHue no paboTe C nepcoHasoM,

Cny»x6y 6e30MmacHoCTu.

TakKe Mpu HEOBXOLMMOCTM paccrefoBaHWsa MOryT OCYLLEeCTB-
JIATbCA KOMUCCMOHHO C BOBMIEYEHMEM HECKOSIbKUX MOApasaesie-

HUW.

Mpu nepenaye MaTepnanos Ans NPOBEAEHWS pacciiefoBaHs BO
BHYyTpeHHWI ayouT ayamnTopbl Takxe BOBIIEKatOTCS BO B3aMMO-
aeuncrteume ¢ 3aasuTenem. KomaHga BHyTpeHHero ayamrta nposo-
VT paccrefoBaHne No UMeloWwnMcs MaTepuanaM, GopMmpyeT
OTYeT O MPOBeeHHbIX MpoLieaypax. B pamkax npoLenyp ayanto-
pbl TaKXXe BbISB/SAOT HEAOCTaTKM BU3HEC-TPOLIECCOB, KOTOpPbIe
MOT/IN MPUBECTM K BbISIBIIEHHBIM NMpobiieMaM, U AatloT PEKOMEH-

naunn BoBne4YeHHbIM BU3HeC-Konneram rno ux YCTPaHeHUo.
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Pe3yJ'IbTaTbI npoBefeHHOro paccyieaoBaHuUd nepenaroTcd Kom-

nfiaeHc-KoMaHAe 419 O3HaKOMNEeHU4.

OTO NO3BONAET MPUHATL peLleHne O fafbHenweM BOBIeYeHM
[JOMOSHUTENbHBIX NofpasaenerHun (YnpasneHusa no pabote ¢
nepcoHanoM, Crny»6bl 6€30MacHOCTU 1 MPOY.), @ TakKe O HeOo6-
XOAMMOCTW BHECEHWSA U3MEHEHWI B AENCTBYHOLLME UHCTPYMEHTDI

KOMIMJ1aeHcC.

Ha npakTtuke BcTpevatoTcs 06CTOATENBCTBA, TPEbyIoLLME Aasib-
HelLlero B3aMMOAENCTBUSA C 3a8BUTENIEM, HarNpUMep, Koraa 3a-
ABUTESb MPOCUT COOBLLUTL O pe3ysibTaTe MPOBeAEeHHbIX NpoLie-
ayp. B TakoM cryyae kpalHe Ba)kHbl COrflacoBaHHbIe AeCTBUSA
CO CTOpOHbI BHyTpeHHero ayamuta n KomnnaeHc, ocobeHHo npum
HernocpeACTBEHHOM OBLLEHWUM C 3adBUTENIEM U MPUHATUN peLle-
HUM O pPacKpbITUK MHOPMALIMK, OCOBEHHO, C/M 3aaBUTENb He

AB19€TCAH COTPYAHNKOM KOMMaHUW.

Mpn npuBReYeHUN CTOPOHHUX HOPEH3UK-KOHCYIIbTAaHTOB A5
NPOBeLEHUs paccnefoBaHUN BaKHO BOBNIEYEHWE KOMMIaeHCc-
KOMaHZbl MpU NMPOBEAEHUN MHTEPBbLIO, BCTPEY, YTO MO3BOMSET
rapaHTMpoBaTb KOHPWAEHLMANIBHOCTb U

cobnogeHne BHYTPEHHMX NpoLeayp.

PesynbTaThl Bcex NpoBeaeHHbIX paccnefoBa-
HWI obpabaTbiBatoTcad 060UMK Noppasaene-
HUAMMU, KaXKIbIV CIlyYan OTPaXeH Kak B CTaTh-
CTUKE KOMIMTAaeHC-KENCOB, TaK U B CTaTUCTUKE

NPOBEAEHHbIX ayAUTOPCKMX MPOBEPOK.

KpoMe Toro, pesynbraTbl MPOBEAEHHbIX
paccnefoBaHU  MpeseHTyTcs  060MMU
noppasgeneHnamMn KomuteTy no ayauTy.

3a\4aCTyro BOMPOCbI, BO3HMKaKOWHME y Yne-

+ PUCKM B 06acTX KOMIMIaeHC, BHYTPEHHWE B13HeC-NpoLecchl
B MoApasaeNieHnn — sTo oTaesbHas obnacTb Ans ayamTa. Co-
OTBEeTCTBEHHO, KOJIlern OOoN>XKHbl 6bITb FOTOBbI K TOMY, 4YTO
BHyTpeHHWI ayanT AOSIKEH MOKPbIBaTb CBOMMW MPOBEPKaMM
WX AEATENIbHOCTb M B TOM Yucie oLeHuBaTb ee addeKTmB-
HOCTb. [Ins mnsbexxaHns KOHOMKTa MHTEPECOB WU CIOX-
HOCTEW MpW MPOBEAEHUN MPOBEPOK HEMOXMM peLleHneM
MOXET 6bITb MPUBMEYEHMNE HE3ABUCMMOW CTOPOHbI K MpPOo-
BELEHWIO NPOoBepKW. AHanormyHbiM obpasom cobnopeHue
3aKOHOAATENbCTBA U LEOBOW 3TUKM, 3a YeM crneauT PyHK-
LM KOMMIaeHc, aBnseTcs obszaTeNbHbIM 418 BCeX Noapas-
AeneHn KoMMNaHum, BKTtoYas nofpaspeneHne BHyTpeHHero

ayouTa.

CaMoe BaxHOe npu B3anUMOZENCTBMM BHyTpeHHero ayauTa
1 KoMnnaeHc — 310 obecrnedyeHme apdekTMBHOCTU GYHKLMO-
HUPOBaHWA KOMMaHWM B LIEJIOM, @ He peLleHue TOYEYHbIX 3afay.
YuntbiBas posib 1 GyHKLMOHAS KaXKAOro M3 MOAPasAeeHum, npm
Hana)xeHHOM KOMMYHMKaLMK 1 AOSIHKHOM B3aUMOLAENCTBUN MOXK-
HO J,OCTUYb XOPOLLEro YPOBHS CUHEPI UK, a TakKe CBOEBPEeMeH-

HoM pa6OTbI C BbIABJIEHHbIMU PUCKaMW.

NPEOCTABIIEM ycny“Fy
«MOOMUCKAY

anga dusmyeckmx nuu, ot KoMmnaHum Avis Budget Russia

MpenmMyLlecTBa Hawwel «Moanuckm» B ToM, 4To oHa All inclusive,

M B 3TOT NaKeT yXXe BK/1IoYeHO:

HOB KOMVITeTa, TaKXxe Tpe6y|0‘r cornaco-

— cTpaxoBaHune OCAIO n KACKO,

BaHHOMO OTBETa OT 06emx KOMaHA.

Kakne MOMeHTbI BaKHO y4MTbIBaTb NP B3a-

VMMOLENCTBUM C KOMMIaeHC-KOMaHZoM:

. Konneru n3z KoMnniaeHc MoryT npegocTa-
BUTb 3HAYMMYIO MHPOPMALIMIO, KOTopas
MOXET MOBAVATb Ha MflaH ayAUTOPCKMUX
NMPOBEPOK B TOM Yuc/ie Mo APYrMM Mofa-
pasgeneHnaM KOMMaHum, a Takke Ha Xof,
TEKyLMX MpOBepoK. s cBOeBpeMeH-
Horo obmeHa nopobHor MHbopMaLmel
Heob6XOAMMbl  TPAaMOTHO  BbICTPOEHHbIE
KOMMYHMKaLMK, Kak GopMasibHble, Tak U

HedopMasbHble;

— naaHoBoe TexHu4Yeckoe ob6eny>KMBaHMe aBToMo6uns,
— Ce30HHas CMeHa pPe3UuHbl U ee XpaHeHue,
— NoAMEeHHbIN aBTOMO6UIb Ha BpeMsi peMOHTa, noaaepXKa 24/7;

Hawa ycnyra goctynHa no Bcen Poccuu (B 33 ropopgax, BKAovas
Cunbunpb 1 OanbHuit BocTok. Mo »enaHWo HalnX KIMEeHTOB
ocyLlecTBNAAEM AOCTaBKY aBTOMOGUIEN B COBEPLUEHHO Nto6omn
pPEernoH cTpaHbl);

HeT orpaHuyeHuit no 6peHgam
(HaumMHag oT 610OXKEeTHbIX 1 A0 MPeMMUanbHbIX);

JocTyrnHO ANg MHOCTPaHHbIX rpa)kxaaH, NpoXXueawLwmx B Poccum.

8 8002501213
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IMPLEMENTING REGULATORY
COMPLIANCE AND SAPINII
IN BUSINESS: CLIENT CASE

The entrance of Russian organizations into foreign markets,
as well as the entrance of foreign companies into the Russian
market, requires compliance with legal standards of doing
business. In particular, these standards include regulatory
compliance — a relatively new phenomenon for the Russian
economy, which has already proven to be effective in Europe
and the United States. Regulatory compliance is a control
system at an enterprise with the goal to minimize risks (both
financial and reputational), as well as to prevent violations of

the rules adopted both within the company and outside it.

LEGISLATION

As part of compliance control, companies first need to be
sure that they act in accordance with legal regulations. Under
Russian legislation, compliance principles are reflected in codes
and federal laws. According to Article 15 of the Federal Law of
the Russian Federation of December 25, 2008, No. 273-FZ on
Combating Corruption, organizations are obliged to develop
and take measures to prevent corruption (Article 13.3). The law
lists the recommendations that can be used within a company,
but enterprises retain the right to independently develop a set

of anti-corruption measures.

In March 2020, Federal Law No. 33-FZ on Amendments to
the Federal Law on Protection of Competition came into
force. This law stipulates that companies should implement an
antitrust compliance system to comply with antitrust laws. This
law is advisory in nature, however, in the event of violations
of antitrust legislation, an operating regulatory compliance
system can be a mitigating circumstance or even proof of the
innocence of a legal entity since it took all possible measures

to comply with the law.

Responsibility for giving and receiving bribes ensues in
accordance with Articles 290 and 291 of the Criminal Code
of the Russian Federation, but it applies only to officials. In
the field of private business, illegal remuneration is subject to
administrative liability under Article 19.28 of the Administrative
Code of the Russian Federation. According to it, in case of an
especially large amount of illegal remuneration, a fine of at
least 100 million roubles isimposed on a legal entity.

SAPIN I

The legal frameworks for compliance in France, the USA and the
UKare more complete in quantitative and qualitative terms. More
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EQUIREMENTS

REGULATIONS

THE ENTRANCE OF RUSSIAN ORGANIZATIONS INTO FOREIGN MARKETS,
AS WELL AS THE ENTRANCE OF FOREIGN COMPANIES INTO THE RUSSIAN
MARKET, REQUIRES COMPLIANCE WITH LEGAL STANDARDS OF DOING
BUSINESS. IN PARTICULAR, THESE STANDARDS INCLUDE REGULATORY
COMPLIANCE — A RELATIVELY NEW PHENOMENON FOR THE RUSSIAN

ECONOMY.

than a thousand French enterprises operate in Russia, and it is of
significant importance for them to comply with the French law
on Transparency, Fight Against Corruption and Modernization
of the Economy (“Sapin II”), which was adopted in 2016 to
combat corruption and ensure transparency in doing business
in France and beyond. Pursuant to Article 17 of Sapin Il, all large
companies (employing 500 or more employees and having a
revenue/consolidated revenue above EUR 100 million), which
are registered in France or whose parent company is located in
France, are obliged to take measures designed to prevent and

detect acts of corruption or influence peddling.

This law obliges management to implement a compliance

control program consisting of eight measures, namely:

« a code of conduct or code of corporate ethics that defines
the company’s norms and values and illustrates the various
types of behavior that are unacceptable within the company,

as they can be regarded as corrupt;

an internal alert system designed to report wrongdoings

committed by the company’s employees;

a risk-mapping system created by conducting an internal
audit and identifying weak points of the company,

depending on various factors — from the business area to the
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BUILDING A CORPORATE
CULTURE IS AT THE CORE OF AN
EFFECTIVE RISK MANAGEMENT
PROGRAM. THE REALITY IS

THAT COMPANIES THAT HAVE
NEGLECTED THE ETHICS AND
REGULATORY COMPLIANCE
CULTURE WILL ALWAYS BE

AT RISK, SO IT IS ESPECIALLY
IMPORTANT TO CLEARLY DEFINE
COMPANY VALUES AND ENSURE
THAT EMPLOYEES MAINTAIN THE
CORPORATE CULTURE.

geographical features of the territory where the organization
operates;

« a third-party risk assessment, i.e. due diligence, to prevent
interaction with unscrupulous clients, contractors and
suppliers;

internal and external accounting controls at the enterprise
designed to resist concealment of corruption facts through
the accounting department. These controls can be carried
out either with the help of the company’s own financial
control departments or with the involvement of external
auditors;

training programs for management and employees, for

whom the problem of corruption is the most urgent;

a disciplinary liability system in the event of a violation of the

company'’s code of conduct;

.

a system for internal inspection and assessment of the
effectiveness of measures implemented within the
framework of the regulatory compliance program.

If the company does not comply with the requirements
established by Sapin Il, then it can be fined up to 1 million euros
(the management or other responsible individual — up to 200
thousand euros). The Law also amends the Criminal Code,
increasing the size of fines for certain offenses and terms of

imprisonment.

IMPLEMENTATION OF REGULATORY COMPLIANCE

Building a corporate culture is at the core of an effective risk
management program. The reality is that companies that have
neglected the ethics and regulatory compliance culture will
always be at risk, so it is especially important to clearly define
company values and ensure that employees maintain the
corporate culture.

To implement effective regulatory compliance programs, it is

necessary to build a compliance department that will perform

the following core functions:

« identification: to identify the risks faced by the organization
and providing advice on them;

» prevention: to develop and implement controls to protect
the company from these risks;

analysis: to examine the effectiveness of the adopted
controls;

elimination: to resolve compliance difficulties as they arise;

consulting: to consult the management on implemented
rules and controls.

CLIENT CASE
Let’s consider the implementation of compliance control

procedures demonstrated by the example of a large French
company (hereinafter referred to as Company X), which, in
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FIGURE1

COMPANY X

\l, Pays 100% for services

CONTRACTOR

(Company Y, fictitious legal entity)
takes 50% of the payment

\l, Pays 50% for services

SUBCONTRACTOR

(Company Z) that does not meet the established
requirements and underestimates the cost of labor
by violating the Labor Code

Pays 10-20% for services
\l, in cash without paying
any taxes

LOW-SKILLED PERSONNEL

accordance with the French law Sapin |, was supposed to start

internal processes for checking counterparties.

Company X chose outsourcing services to conduct the
audit since they allow for a more objective assessment and
exclude internal corrupt relationships within the company.
The contractor began conducting inspections that showed
that there were fraudulent cooperation schemes within
Company X.

According to one of these schemes, the contract for non-
commercial services was concluded with a fictitious legal
entity (Company Y). It was found that this legal entity was
registered to frontindividuals who did not carry out any specific
activity other than signing documents, and Company Y was
intended to withdraw funds transferred under the contract
with Company X. The services described in the contract were
provided by a subcontractor (Company Z) that did not comply
with the requirements of the contract (Figure 1).

FREDERIC CAPELLIER

In similar fraudulent schemes, the number of subcontracting
levels can reach up to 6.

This fraudulent scheme was also made possible owing to
a familial relationship between an employee of the non-
commercial purchasing department of Company X and the
founder of Company V. It was due to these ties that Company
Y had been able to win the tender conducted by Company
X and conclude this contract for the provision of the non-

commercial services.

In addition, during the audit, it was found that Company Y was
subject to liquidation due to tax evasion. If the contractor does
not pay VAT upon receipt of payments, then the obligation
to pay taxes falls on Company X. Therefore, if unscrupulous
contractors are not identified in time, the company will
be forced to incur additional losses. However, as soon as
the fraudulent scheme was discovered, the contract was
immediately terminated as it did not meet the requirements of
Company X. This helped to avoid further losses.

Based on the results of the outsourced counterparty audit,
the internal security service of Company X carried out its own
audits. The outsourcing company made recommendations
for implementing an effective regulatory compliance system
within Company X and achieving an appropriate level of
economic security.

In the future, this implemented regulatory compliance system
allowed Company X to avoid the reappearance of fraudulent
schemes. At the same time, this company periodically
outsources services to obtain an unbiased assessment of the

current operation of its regulatory compliance system.

Regulatory compliance control helps companies avoid fines
for non-compliance with legal requirements, significantly
reduces corruption risks, and increases transparency in doing
business, improves reputation and, as a result, enhances
investment attractiveness. An effective regulatory compliance
program helps build a corporate culture and develop zero
tolerance for bribery and other illegal ways of getting rich
among employees. Therefore, it is of significant importance
for a business to create an effective regulatory compliance
system at the earliest stages of its development. However, if for
some reason the program was not implemented, competent
outsourcing specialists will be able to audit the enterprise,
find its problems, fix them, and help implement an effective
compliance system.
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PPEAEPUK
KANEJJIbE

leHepanbHbIN AnpekTop TKM

NPOLIECC BHEAPEHUA
KOMMNNAEHC USAPIN I
BBU3SHEC: KEUC KITUEHTA

Bbixon poccuicknx opraHusaumii Ha 3apy6exkHble PbIHKM, PaBHO KaK U MOsIBNIEHNE MHOCTPaHHbIX KOMMaHWI Ha POCCUMCKOM, TpebytoT

conop,eva 3aKOHOAaTesIbHbIX CTaHOapTOB B c¢epe BeaeHusa 6usHeca. B YaCTHOCTHU, K HUM OTHOCUTCA KOMIJla€HC — OTHOCUTEJIbHO

HOBOeE fIBJIEHME A1 POCCUNCKON SKOHOMMKM, Y)Ke floKasaBLuee cBoto 3¢pdeKTUBHOCTb B cTpaHax EBponbl u CLUA. KoMnnaeHc — aTo

CUCTEeMa KOHTpOJId Ha npeanpuaTtun, Lesnbio KOTOpOPI aBngeTcd MMHUMU3aumna pUCKoB (VI q)VIHaHCOBbIX, n peI'IyTaLI,VIOHHbIX), a Takxe

npepoTBpawleHune HapymeHmZ npaBus, NPUHATbIX KaK BHYTPU KOMMaHUK, Tak U 3a ee npepenamu.

3AKOHOAATEJIbHA{l BA3A

B paMkax KoMMniaeHC-KOHTPOSS KOMMaHUAM B NMepByto ove-
penb HeobxooMMo 6biTb YBEPEHHbBIMU, YTO OHWU AENCTBYIOT
B COOTBETCTBMM C 3aKOHOZaTeNIbHbIMU HOpMaMu. B poccuin-
CKOM 3aKoHO[aTesNbCTBE MPUHLMUMbI KOMIMIaeHC Haxoaat
CBOe OTpakeHue B Kofekcax U depepasnbHbix 3akoHax. Co-
rnacHo coctosaulemy us 15 ctaten ®epepanbHoMy 3akoHy PO
0125.12.2008 Ne 273-D3 «O NnpoT1BOAENCTBUM KOPPYMLUN»,
opraHusaLmm obdasaHbl paspabaTbiBaTb WU NMPUHUMATL MepbI
Nno NPOTUBOLAENCTBMIO Koppynuum (cTaTbsa 13.3). B 3akoHe ne-
peuncrneHbl pekoMeHAaLUmMm, KoTopble MOryT UCMOMb30BaTbCS
B KOMMaHWW, HO Yy NpeanpuaTnin octaeTcsa npaBo Ha CaMOCTO-

ATeNbHYI0 Pa3paboTKy KOMMIEeKca aHTUKOPPYMLMOHHbIX Mep.

Takxe B MapTe 2020 roga Bctynun B cuny PefnepanbHbii 3a-
KoH Ne 33-P3 «O BHeceHUW nsMeHeHn B PepeparnbHblit 3a-
KoH «O 3aLLuTe KOHKYPEHLMW»», KOTOPbIN NpeafiaraeT KoMma-
HWAM OpraHM3oBaTb CUCTEMY aHTMMOHOMOJIBHOMO KOMIMIaeHC
C LUenblo cobofeHns aHTUMOHOMOMbHOrO 3akoHodaTesb-

CTBa. ,D,aHHbIl;I 3aKOH nMeeT peKOMeH,CLaTeJ'IbeIl;I XapakTep,

O[HaKo, B C/ly4ae BbISBEHWNSA HapyLLEHWI aHTUMOHOMOSIbHOMO
3aKOHOZaTeNbCTBa HanmMume paboTatoLlen CUCTEMbI KoMra-
eHC MOXeT 6bITb CMArYaloLmMM O6CTOATENbCTBOM UK JaXxke
[lOKa3aTesIbCTBOM HEBMHOBHOCTU IOPUAUYECKOrO NnLa, Mno-
CKOJTbKY OHO MPUHMMAIO BCe BO3MOXHbIE Mepbl Mo cobiofe-

HUIO 3aKOHOAaTeIbCTBa.

OTBETCTBEHHOCTb 3a layy 1 NoJTy4YeHue B3ATOK HacTyrnaeT B Co-
oTBeTCTBUM co cTaTbaMu 290 1 291 YK PO, ogHako oHa pacnpo-
CTpaHAeTCa TOJIbKO Ha AOSPKHOCTHbIX vl B cdepe vacTtHoro
6U13Heca 3a He3aKOHHbIe BO3HarpaxzaeHusa HacTyrnaeT agMUHU-
CTpaTUBHas OTBETCTBEHHOCTb B COOTBETCTBUMN CO CTaTbeln 19.28
KoAlN P®, cornacHo koTopor npu 0cobo KpynHOM pa3Mepe He-
3aKOHHOTIO BO3HarpaxaeHus Ha lopuamnmyeckoe NnLo HanaraeT-

ca wTtpad B pasmepe He MeHee 100 MUANMOHOB pybnen.
SAPINII
Bonee nosHbIMU B KOIMYECTBEHHOM W KayeCTBEHHOM Bblpa-

XKEeHUU ABNATCA 3akoHoAaTe bHble 6a3bl koMmnaeHe PpaH-
umum, CLLUA n Benukobputanum. B Poccumn penicteytoT 6onee
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PPEAEPUK KANENJbE

B PAMKAX KOMIJTAEHC-KOHTPOJ14 KOMIMNAHUAM B NMEPBYIO OMEPEADb
HEOBXOAWMO BbiTb YBEPEHHbIMU, YTO OHU AENCTBYIOT

B COOTBETCTBUU C 3AKOHOAATE/IbHbIMYU HOPMAMWU. BPOCCUMNCKOM
3AKOHOAATEJIbCTBE NMPUHLUUIMbl KOMMMTAEHC HAXOOAT CBOE
OTPAXEHUE B KOAEKCAX N PEAEPAJIbHbIX 3AKOHAX. COIMNMACHO @3
P® «O MPOTUBOAEUCTBUU KOPPYMLUW», OPTAHU3ALIUU OBA3AHDI
PA3PABATbIBATb U MPUHUMATb MEPbI MO MPOTUBOAENCTBUIO

KOPPYNMUUW.

ThiCaUN bpPaHLYy3CKUX NPeanpusTUi, U AN HUX 0COBeHHOo
Ba)xHO cobnofaTb dpaHLy3ckui 3akoH «O Mpo3payvyHoCTy,
6opbbe ¢ kKoppynuuen n MogepHMU3aLnM 3KOHOMUKM» (Sapin
I), npuHatein B 2016 rogy ons NpoTMBOAENCTBUS KOPPY LMK
N obecneyeHna NPo3pavHOCTN B BEAEHUU BU3HECa Kak Ha
Tepputopun ®PpaHumm, Tak 1 3a ee npepenamu. CornacHo
ctatbe 17 Sapin |l, Bce KpynHble koMnaHuM (YUCIEHHOCTb CO-

TpyaHuko — 500 u Bbile, a BbIpyYKa/KOHCONMAMPOBaHHasA

Bblpyyka — 6onee 100 MUNNMOHOB €BPO), KOTOPbIe 3aperu-
cTpupoBaHbl BO PpaHUUK UK Ybs MaTePUHCKas KOMMaHMs
HaxoauTcs Bo @paHLuMmM, AOKHBI MPUHUMaTb Mepbl, Harnpas-
JeHHble Ha NPeaoTBPaLLEeHNE U BbiBIEHWE aKTOB KOPPYMLIMM

UM TOProBIv BJIUAHUEM.

DTOT 3aKOH 0683yeT PyKOBOACTBO peanv3oBaTb NporpaMmy

KOMMJTaeHC-KOHTPOH, COCTOALLYHO U3 BOCbMWU Mep!
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PUCKAM bYAYT NOABEPXEHDI
TE KOMIMNAHWU, KOTOPbBIE
NMPEHEBPEMU KYIbTYPOU B
OBJIACTU 3TUKUN N KOMIJIAEHC.

e CO3AaHVe [OKYMEHTa, 3aKPernftoLLero HopMbl U LLEHHOCTH
KoMMaHun («Komekc KoprnopaTUBHOW 3TUKW», B KOTOPOM
nponuncaHbl AeNCTBUA, HEAOMYCTUMbIE Ha MPEANPUATUN, TaK
Kak OHM MOTyT 6bITb pacL,eHeHbl Kak KOPPYMLIMOHHbIE);

o BHEJpEeHWe CUCTEMbl BHYTPEHHEro OMoBeLLEeHNs O HapyLle-
HWSX, COBEpPLUAEMbIX COTPYAHMKaMU KOMMaHWUW;

e CO3AaHMe KapTbl PUCKOB MyTeM MPOBEAEHWNS BHYTPEHHEro
ayauTa v BbisBNIEeHWs criabbix MECT KOMMaHWK, 3aBUCALLMX OT
pasnnyHbIX GakTopoB — oT cepbl busHeca A0 reorpaduye-
CKMX OCOBEHHOCTEN TEPPUTOPUM, Ha KOTOPOW OpraHm3aL s
OCYLLECTBIIAET CBOK AeATENIbHOCTb;

» nposefeHne npouenypbl Due Diligence ¢ uenbto Hepony-
LLIeHNA B3aMMOLENCTBUSA C HELOOPOCOBECTHBIMU KITMEHTa-

MU, nogpagyvynkamMm n NoCTaBLLMKaMU,

KOHTPOb BYXranTepcKoro yyeta U CUCTEMbl GUHAHCOBOTO

KOHTPONSA Ha NpeanpusaTum, npegHasHayeHHbIn Ans Toro,

YTOOGbI MPOTUBOCTOATL COKPBITUIO GaKTOB KOPPYMUUKN Yepes

ByxranTepuio. DTOT KOHTPOSTb MOXKET OCYLLECTBAATLCA 60

MpY NOMOLLM COBCTBEHHbIX OTAEN0B GUHAHCOBOIO KOHTPO-

N4, 60 ¢ NpuBeYeHNEM BHELLHUX ayAUTOPOB;

e OpraHM3auma CUCTEMbI TPEHUHIOB 1 0BYYaIoLLMX MPOrpPaMM
L1191 PYKOBOAMUTENEN U COTPYAHUKOB, 1M1 KOTOPbIX NMpobie-
Ma KOppYMuUmUM ABSETCA Hanbosiee akTyanbHOM;

e YCTaHOBMIEHME CUCTEMbI AUCLMUMIIMHAPHON OTBETCTBEHHO-

CTW 3a HapyLlweHNda HOPM, MPUHATbBIX B KOMMaHNK;

o obecrieyeHme CUCTEMbI BHYTPEHHEero KOHTpOJIa U OUEeHKU
3¢¢eKTMBHOCTl/I Mep, peanM3oBaHHbIX B paMKaxX KoOMMJa-

eHC-Mporpammbl.

Ecnu koMnaHusa He BbiNOMHAET TpeboBaHWUS, YCTaHOBMEH-
Hble Sapin Il, To oHa MoxeT 6bITb owTpadoBaHa Ha CYMMy O
1 MUNIMoHa eBpo (a pyKOBOAUTENb UM A PYroe OTBETCTBEH-
Hoe ¢umsmnyeckoe nuuo — go 200 Toicay eBpo). Takke 3aKOH
BHOCUT M3MEHEHWA B YrOJIOBHbIN KOLEKC, yBENMYMBas pasme-
pbl WTpadOB 3a OTAENbHbIE MPaBOHAPYLLIEHWUS U CPOKM NULLe-

HMa cBoboabl.

BHEAPEHMUE KOMMNJIAEHC

B ocHoBe addekTBHOM MporpaMMbl yrnpaBneHUs puckammu
JIeXUT BbICTPanBaHne KopnopaTUBHOM KynbTypbl. PeanbHocTb
TakoBa, YTO pUCKaM Bceraa 6yayT MoABEPXKEHbI Te KOMMaHWUK,
KOTOpble NpeHebpernn KynbTypon B 061aCTh 3TUKK U KOMMNa-
€HC, MO3TOMY OCOBEHHO Ba)KHO YETKO ornpenensiTb LeHHOCTU
KOMMaHWW 1 CNeanTb 3a TeM, UTOObI COTPYAHWKM NoAAepXKMnBa-

TV KOPMOPAaTUBHYIO KYIbTYpY.

[ns ycnewHoro noctpoeHus cny>x6bl KOMMIaeHC Heobxo-
AWMO COo3[aTb CrieumarnibHbl KOMMIaeHC-0TAEeS, OCHOBHbIMU
DYHKLUMAMM KOTOPOTO ByayT:

o pacro3HaBaHue: ornpeaesieHne PUCKOB, C KOTOPbIMUK CTasl-
KMBaeTCs opraHMsaums, 1 npenocTaBieHne KOHCYNbTaLMm
Mo HUM;

e MpodunakTmnka: paspaboTka U BHELPEHME CPEACTB KOHTPO-
N9 ANA 3aLUMTbl KOMMAHUK OT STUX PUCKOB;

o aHanus: nsyyeHue adpHeKTUBHOCTM NPUHATBIX CPEACTB KOH-
Tpons;

e yCTpaHeHue: paspelleHne TpyaHoCcTen ¢ cobrogeHueM

Tpe6OBaHl/Il;I Mo Mepe NX BO3HUKHOBEHUA,

KOHCYIbTUPOBaHME: KOHCYJbTallMA PYKOBOACTBa Mo npaBu-

JlaM u cpenctBaM KOHTPOA.

KEMC KJIMEHTA

PaccMoTpum cnyyal BHeApeHWs KOMMIAaeHC-KOHTPOS Ha Npu-
Mepe KpyrnHoM dpaHLy3ckor KoMnaHum (fanee no TekcTy —
koMnaHua X), KoTopas B COOTBETCTBMU C PpaHLy3CKUM 3a-
KoHoM Sapin |l gomkHa 6blna HavaTb BHYTPEHHWE MPOoLLecChl

NMPOBEPKUN KOHTPAreHToB.

[ns npoBefeHUs NPOBEpPKM KOMMNaHus X Bbibpana ycnyru ayT-
COPCWHTa, Tak Kak OHW MO3BONSIOT MONYy4YUTb 6oNiee 0ObekTUB-

HYIO OLLeHKY N UCKITIOYNTb KOPPYMNUMOHHbIE CBA3U BHYTPW KOM-
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naHuu. Moppagyumk Havan NpoBefeHWe NPOBEPOK, KOTopble
rnokasasu, YTo BHyTpM KOMMaHuu X CyLlecTBoBaIn Hepobpo-

COBeCTHble CXeMbl COTpyaHU4YeCTBa.

Tak, cOrnacHo ofiHOM M3 3TUX CXeM, LOroBOP Ha MOCTaBKM
HEKOMMEepPYEeCKUX YCyr Obin 3ak/toueH ¢ GUKTUBHbBIM opU-
ANYecKnM NnuoM (komnanus Y). Bbino ycTaHOBIEHO, 4TO OHO
ObINO 3apPerncTPUpPOBaHO Ha MOACTaBHbIX PUINYECKUX NNL,
KOTOPbIE He OCYLLECTBIIASIN HUKAKOW KOHKPETHOW AeATesb-
HOCTW, KPOME NoAMNUCaHUsA LOKYMEHTOB, a KOMMaHus Y bbina
npepHasHayeHa ANs BblBOAA AEHEXHbIX CPEACTB, nepese-
[AeHHbIX No gorosopy ¢ koMnaHuen X. CaMa [eATenbHOCTD,
onucaHHasa B 4OroBope, obecrneymsanach Cybnoapanumkom
(koMnaHusa Z), He COOTBETCTBYIOLMM TpeboBaHWAM LOroBO-

pa (Cxemal).

CXEMAT1

KOMMAHWA X

\l/ 100%-a onnaTa ycnyr

noarPAAYNK

(koMnaHua Y, PUKTUBHOE IOPUANYECKOE NINLLO)
50% onnatbl 3abupaeT cebe

\l/ 50%-a onnarta ycnyr

cypnogrAa4YUK

(koMnaHWsa Z), He COOTBETCTBYIOLLMIM TPEHOBAHMAM,
3aHMXKaOLWMN cebeCcTOMMOCTb paboyer CUsbl
3a cyeT HapyweHun TK

10-20%-9 onnara ycnyr
HaJIMUHbIMU fileHbraMu1
6e3 ynnaTbl Hanoros

HU3KOKBAJIUOGULIUPOBAHHbIN

NMEPCOHAIN

B aHanornyHbix MOLWEHHUYECKNX CXeMaxX KONMYEeCTBO ypoB-

HeW cybrnoapana MoXeT AOCTUraTb LWECTU.

PPEAEPUK KANENJbE

MocTpoeHme AaHHOW MOLLEHHUYECKOW CXEMbI CTaslo BO3MOX-
HbIM TakXXe 6narofapsa HafMuYMIo POLCTBEHHbIX CBA3EN MeXay
COTPYAHUKOM OTAENa HEKOMMEPUECKMX 3aKyMOK KOMMaHmu X
n cospatenem komnaHuu Y. IMeHHo B cuny aTux ceasen dup-
Ma Y cMorna BbiMrpaTb MPOBOAMMbIN KOMMaHWen X TeHaep Ha
3ak/IloYeHne JOroBopa Mo OKas3aHUIo paccMaTpUBaEMbIX He-

KOMMEPYECKUX YCIyT.

TakKe BO BpeMs MpoBeAeHNs MPOBEPKM BbINTO 3aMeyeHo, YTo
KoMMaHua Y noanexana JIMKBUAALIMKW MU3-3a HeynnaTbl Haflo-
roe. Ecnu nogpsaunk He nnatut HAC npu nonyyeHum oeHex-
HbIX CPeACTB, TO 06A3aHHOCTb MO yrlaTe HalloroB Bo3faraeTcs
Ha KOMMaHuo X, MO3TOMY, eC/i BOBPEMS He BbISBUTb HELO-
BPOCOBECTHLIX MOAPAAYMKOB, KOMMaHWa OyaeT BbiHy>XAaeHa
MOHECTWN AOMOSHUTENbHbIE YObITKW. OfHAKO Kak TOMbKO MO-
LEeHHNYecKasa cxeMa 6Bblna obHapy>keHa, oroBop cpasy 6bis
PaCTOPrHyT Kak He COOTBETCTBYIOLWMIN TpeboBaHWAM KOMMa-

Hum X. TaknM 06pa3oM yaanoch n3bexaTb JIULLHUX MoTepb.

Ha ocHoBe monyyYeHHbIX pe3ysibTaToB ayTCOPCUHIOBOM MpPo-
BEPKW KOHTPareHTOB BHYTPEHHSA Cry>xba 6e3omacHoCTU
KoMnaHun X npoussena cobCTBEHHbIE MpoBepku. [anee ayT-
COPCUHroBast KOMMaHWs Aana pekoMeHaaL MM As pas3paboTku
BHYTPW KoMNaHun X apPeKTUBHOM CUCTEMbI KOMTMITAEHC N CO3-

OaHWA Hagnexallero ypoBHA 3KOHOMMYeCKoM 6e30MacHOCTU.

B panbHenwem apdeKTUBHO BbICTPOEHHas CMCTEMa KOMMia-
eHC Mno3Bonuia KoMnaHum X mzbexaTb NOBTOPEHUs yHK-
LUMOHMPOBAHUA MOLUEHHUYECKUX cxeM. [pu 3ToM daHHag
KOMMaHWA nepuoamyeckn obpallaeTca K ayTCOPCUHTY Ang
NoJslyYeHua HenpeaB3aToN OLEHKU TEKYLLEro GyHKLMOHUPO-

BaHNA CMCTEMbI KOMIJIaeHC.

KoMnnaeHCc-KOHTPOSIb MOMOraeT KOMMaHWaM n3bexxaTb WTpa-
OB 3a HeBbINOSIHEHME TPebOBaHNIN 3aKOHOLATENbCTBA, a Tak-
e 3HAUYUTENBHO CHUXKAET KOPPYMLIMOHHbIE PUCKM, MOBbILLaeT
NpoO3payHOCTb B BeleHnn BusHeca, yKpennaeT penyTauumto 1,
KakK CrnefcTBue, yNydllaeT MHBECTULMOHHYIO MpuBieKaTesb-
HoCTb. D¢ddeKTUBHaa nporpaMMa KOMMIaeHC CrnocobeTeyeT
BbICTPaNBaHWIO KOPMOPAaTUBHOM KyNbTypbl 1 06pasyeT y co-
TPYOHWKOB HYMEBYIO TONEPaHTHOCTb KO B3SATOYHWYECTBY U
LPYrMM HeneranbHbiM cnocobaM oboralleHus, NosToMy LS
6M3Heca BaXKHO Ha CaMblIX PaHHUX 3Tarax ero pasBUTUS CO3aaTb
rPaMoTHYtO KoMnnaeHc-cucTeMy. OfHaKo eciv Mo KakMM-TO
NpUYMHaM peanusoBaTb MPOrpaMMy He yaanoch, KOMMNEeTeHT-
Hble BHELITaTHble CNeunanncTbl CMOryT MPOBECTU ayAnT Npea-
npuaTUsS, HaT1 NPo6eMbl U YCTPaHUTb WX, @ TakKe NMoMoYb

BHEAPUTb 3PPEKTUBHYIO KOMMaeHC-CUCTEMY.
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ANDREY
TUZOV

Counsel, Head of White Collar
Crime Practice at Egorov
Puginsky Afanasiev & Partners
in St. Petersburg

MINIMIZING RISKS OF
ADMINISTRATIVE AND CRIMINAL
LIABILITY FOR COMPANY CEOs

It is difficult to overestimate the administrative and criminal risks for businesses and their top managers. On the one hand, these

involve a threat of financial losses to the company, which are sometimes quite large losses (for certain offenses, turnover-based

fines are applied). And on the other hand, this is about a risk of some managers ending up sentenced to several years in prison.

It is important to remember that official investigations of
administrative and criminal cases start with the results of
inspections, which are usually handled by the officers of
control and auditing bodies, or seemingly innocuous requests
for documents from criminal investigators and “off the record”
interviews.

A company received an ordinary request for documents
from the tax authority, initially in order to verify information
on a counterparty and related transactions. Based on the
documents submitted, the tax officials interviewed the
company accountant and sent a request to the Russian
Ministry of Internal Affairs to investigate, as the tax authority
believed that the transaction had been fictitious and served
no economic purpose. Since the requested company received
money under state contracts from the budget, a criminal case
was opened against the company management team under
Article 160 of the Criminal Code of the Russian Federation
(Embezzlement). As a result, it can take a lot of time to prove
the investigator that the transaction had been legal and that
the money paid to the contractor had had nothing to do with
budget funding.

This case illustrates that a routine request from the tax
authority could cause escalating the issue into criminal
prosecution. However, it should be understood that control
and auditing bodies and investigative authorities have now
been interacting consistently. In particular, according to
Article 11 of the Federal Law “On Investigative Operations
in the Russian Federation”, investigative agencies shall
be entitled to carry out certain activities on behalf of, for
example, a tax authority, as well as transfer documents and
information obtained in the course of their activities to
them for review. One should also bear in mind the activities
of Rosfinmonitoring (the Federal Financial Monitoring
Service of the Russian Federation), which consolidates a
huge amount of data on financial transactions in the country
and transfers the details of suspicious transactions to law
enforcement agencies in order to check if those suggest an
administrative offense or a crime.

Taking into account those specifics of interagency
communications, companies should be particularly careful
in review and processing of requests from any governmental

agency, regardless of its scope or competence. Draft responses
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should be seen through the eyes of the requesting inspector,
aswell as an investigator and a judge.

One should not neglect to perform the obligations imposed
on companies by the current laws, even when not directly
doing business in Russia. It is necessary to strictly comply
with the requirements of labour protection, fire protection
of facilities, industrial safety, and the safety requirements
for the provision of services and manufacturing of goods to
consumers. Thisis an axiom, the violation of which often leads
to significant risks of criminal liability for top managers if an
accident has caused damage to property or seriously injured

ONE SHOULD NOT NEGLECT TO PERFORM THE OBLIGATIONS IMPOSED
ON COMPANIES BY THE CURRENT LAWS. IT IS NECESSARY TO STRICTLY
COMPLY WITH THE REQUIREMENTS OF LABOUR PROTECTION,

FIRE PROTECTION OF FACILITIES, INDUSTRIAL SAFETY, AND THE
SAFETY REQUIREMENTS FOR THE PROVISION OF SERVICES AND
MANUFACTURING OF GOODS TO CONSUMERS.

or even killed an employee. Moreover, it is critical to properly
document business processes and employee powers at the
company.

Under Russian law, the CEO and the chief accountant
(in terms of financial and tax matters) shall by default be
responsible for everything that happens at a company. Two
conditions shall be met to share the risk of liability with those
who are actually responsible for the business processes at
the company. Firstly, that granted powers have been properly
documented; secondly, that the procedure for management
of risks and business processes set by local regulations is
actually being implemented and controlled. Failure to meet
those conditions would prevent the CEO from claiming that
they cannot be held responsible for the quality of work of the
employeein charge. This may be a particularly serious problem
for foreign companies doing business in Russia. Often there
are no internal regulations setting or recording the corporate
rules and procedures actually in place or the distribution of
powers between the offices, which automatically leaves a
huge weakness when it comes to future protection of the top
manager, should this be ever needed.

A Russian limited liability company, which is 100% owned by a
large foreign company, has a small office that communicates
with the company’s Russian partners and interacts with the
tax authority. All internal work is done based on instructions
received either by phone or electronic correspondence. The
CEOQ: s aforeign national employed with the parent company,
who is actually seconded to the office. Sales managers
successfully sell products by entering into contracts, while
finance and accounting teams use the CEO’s digital signature
to successfully report to tax and other governmental
authorities. Things had been going well for the company until
an investigator showed up on the doorstep, conducted a huge
number of interviews and searches, and seized documents. It
can take a long time to assuage the investigator’s suspicions
that the CEO had been involved in embezzlement of budget
money when the company partner was selling the company
products at inflated prices under government contracts.

Why would they be questioning the CEOQO in this situation?
Let’simagine that sales managers had said in their statements
that all documents had been signed by the CEO, and when
he was not there, they would be signed by persons authorized
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ITISIMPORTANT TO COMPLY

WITH INTERNAL RULES AS RUSSIAN
LAW LAYS GREAT EMPHASIS ON
DOCUMENTING POWERS AND
PROCEDURES.

under a power of attorney upon the CEO consent. These
same individuals referred to the fact that they had always
coordinated their actions with the CEO, and the CEQ referred
to the fact that he had no control over contracts up to a
certain amount (under undocumented corporate rules), and
he had only had commercial correspondence with the largest
customers distributing the products. The situation can be
saved by confessions of those charged with the thefts, which
would point to a specific manager who had been engaged in
the crime. Otherwise, the general director will be judged an
accomplice to the theft and prosecuted under Article 159 of
the Criminal Code on “Fraud” with a term of up to 10 years in

prison.

This situation could have been avoided if there had been:
1) regulations on contracting; 2) proper job descriptions for all
employees involved; 3) a prohibition on the use of the CEO’s

digital signature, digital signatures for all employees, as well as
related authority to sign documents within their scope, and a
number of other simple actions. Therefore, it is important to
comply with internal rules as Russian law lays great emphasis
on documenting powers and procedures. It is important
to strictly comply with those laws, as at the second stage
both investigators and administrative officials are to check if
there exist actual powers (by interviewing or questioning the

employees and examining the documents).

Top managers are inevitably engaged in transactions entered
into by the company, even more so if those are expensive and
complex transactions. In these situations, there is another
important thing to remember. Governmental officials are
not perceiving a system of transactions as a whole, but are
reviewing each of them separately. Therefore, planning complex
transactions requires a simple test. Questions are to be answered
for each of transactions in the group: 1) Will the planned
transaction be actually entered into, does it provide for transfer
of property or rights to one party, and a monetary equivalent
to the other one? 2) Is the price of transaction reasonable
and economically justified (“is this a market price”)? 3) Is this
particular transaction currently of economic value and sense for
each of the counteragents? If at least one question is answered
negatively, this particular transaction should be abandoned.

To summarize, it should be noted that the risks of holding top

managers liable would be reduced if:

« the company has been complying with legal requirements
to industrial safety, fire and labour protection and meeting
otherregulatory requirements;

- the company operations and most sensitive business
procedures have been regulated, the powers of all key
employees engaged in implementation of at least a basic
business process have been documented and record the
real state of affairs;

- the corporate regulations have been strictly adhered to;

- the managers understand the economic reason and
rationality of all transactions being entered into by the
company;

- the company has no digital signatures or powers of attorney
that are not properly controlled or regulated.

Unfortunately, this list is not exhaustive since much depends
on both the type of business activity and the specifics of how
business processes have been structured at the company. But
it can provide guidance for streamline of internal control and
risk management procedures.
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AHOPEU
TY30B
CoBeTHUK, PyKOBOAUTESb YrONIOBHO-MPaBOBOM

npaktukn AB «Eropos, MNMyruHckui, AdaHacbes
v napTHepbl» B CaHkT-lNeTepbypre

KAK MUHUMU3UPOBATD §
PUCKU AAMUHUNCTPATUBHOMU

NYroJ1IOBHOW

OTBETCTBEHHOCTMU
PYKOBOAUTEJIA KOMIMNAHUW

Puckn AAMUHUCTPATUBHO- U YIroOJIOBHO-MPAaBOBOro XxapakTepa CJIOKHO nepeoueHuTb Angd 6usHeca wm TOon-MeHeO>XMeHTa.

C OAHOﬁ CTOPOHDI, pe4yb naet 06 yrpose d)VIHaHCOBbIX noTepb KOMMaHUKU, Nog4yac AOCTaTOYHO KPYMHbIX (I'IO oTAeNbHbIM COCTaBaM

npuMeHarTCca 060p0THbIe LIJTpad)bI). Ac npyroﬁ CTOPOHbI — O pUCKax oTAaesIbHbIX MEHeA)KepPOB NOHECTU Haka3aHue B BUae NIneHns

cBo60Abl Ha HECKOJIbKO J1eT.

Ba)kHO MOMHUTB, YTO oduLManbHble paccrnefoBaHUs agMUHU-
CTPaTMBHbIX W YTONOBHbIX AT HAYMHAIOTCS MO0 C Pe3ybTaToB
NPOBeAEHHbIX MPOBEPOK, KOTOPbIE 06bIYHO OGOPMAAIOTCS Cry-
»KaLLMMWU KOHTPOSIbHO-PEBU3NOHHbIX OPraHoB, MBo ¢ Ha nep-
BbIl B3N 6e3006MaHbIX 3aMpOCOB AOKYMEHTOB OMNepaTUBHbIX

YNOJIHOMOYEHHbIX U 6eceﬂ, «bes NMPOTOKONa».

KomnaHus nonyyuna pgoosol 3anpoc dOKyMeHmoB om Ha-
J1020BO2O OpeaHA U3HAYAIbHO C Yeslbio NPOBEPKU cBedeHUU
no KoHMpaezeHmy u onepayuli ¢ HUM. [1o npedcmasneHHbIM
doKyMeHmam 6biia nposBedeHa beceda ¢ 6yxeaimepom
KOMNAHUU U HanpasreH 3anpoc 8 MB/] Poccuu ¢ npocsbol
npoBecmu NPOBEPKY, NOCKOJIbKY, NO MHEHUK HAI020BO20
Op2aHa, coesIka HOCUIA NPUMBOPHbLIU Xapakmep, He uMesa
skoHomMuyYeckoU yesnu u 6bna 6ecmosapHoU. [Tockoibky 3a-
NPOWEeHHAs KOMNAHUSI NOJyYana OeHexHbie cpedcmBsd no
20Cy9apCmBeHHbIM KOHMPAKMAM U3 6100xema, B OmHouwe-
HUU MEHedXMeHMa KOMNAHUU 6bi10 BO36YKOEHO y20/I0BHOe
desio no cm. 160 YK P® (pacmpama). B peaynsmame noHa-
dobusiocb dosieoe Bpems, Ymobbl OOKA3aMb C/1€00BAMEITIO

30KOHHOCMb NpPoBedeHHOU COeslku U YMO BbINJIQYEHHbIE

KOHMpaeeHmMy OeHeXHble cpedCcmBa He OMHOCAMCS K 6100~

KEeMHOMY GUHAHCUPOBAHUIO.

CuTyaums WnNOCTPUPYET, YTO PYTUHHBIM 3aMnpocC HanoroBo-
ro opraHa MOXeT MPUBECTU K Mepexofy BONpoca B NIOCKOCTb
yronosHoro npecnefoaHus. OfHako Hago MOHMMaTb, YTO
Ha CerofHALHUA OeHb MeXay KOHTPOJSIbHO-PEBU3MOHHbBIMU
W CNeACTBEHHbIMU OpraHaMu HafaXeHo B3ammorencTsue. B
YacTHOCTH, B cooTBeTcTBUM cO CT. 11 3 «O6 onepaTUBHO-pO-
3bICKHOW AesTenbHocTM B Poccuiickon Pepepaumm» opraHbi
onepaTUBHO-PO3bICKHON [AeATeNbHOCTU BrpaBe MPOBOAUTL
OTAefNbHble MeponpusTUa MO MOPYYEHWUIO, HanpuMep, Hano-
roBOro opraHa, a Takxe rnepeaasaTh MoslyYeHHbIe UMK B XO4e
OCYLLLECTBNIEHNA OEeSTENbHOCTN [OKYMEHTbl U CBEAEHUS ANs
oueHKK. HyxxHo Takke obpaTuTb BHUMaHUe Ha AesTeSlbHOCTb
PocdUHMOHNTOPKHIA, KOTOPLIM, KOHCOMUMAMPYS OFPOMHbIN
MaccuB AaHHbIX O GUHAHCOBbLIX OrepaLusx B CTpaHe, nepenaeT
MHPOPMALIMIO O MOAO3PUTESbHBIX TPaH3aKLMSAX B MpaBooxpa-
HWUTESIbHbIE OpraHbl C LieNblo NMPOBEAEHUSA MPOBEPKN Hannums
NMPW3HaKoB aAMWHUCTPATUBHOIO MpaBOHapyLIeHUs UNKn npe-

CTynneHus.
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[Tpy HanMuMm TakMx 0cCoBeHHOCTEN MEXBEAOMCTBEHHbIX KOM-
MYHWKaLIMI KOMMaHWM LOSMKHbI C 0COBbIM BHUMaHKEM OLLeHM-
BaTb M OTpabaTbiBaTb MOJyYEeHHbIE 3aMPOChI 13 MOObLIX Focy-
LapCTBEHHbIX OPraHOB HE3aBMGUMO OT CHEpbI UX AEATENBHOCTM
M KOMMeTeHUMW. Ha MnoAroTOBMAEHHbIE OTBETbl HeobXxoamMo
CMOTPETb «I1azaMmn» HeAOJIbKO COOTBETCTBYIOLLErO MHCMEKTO-

Pa, HO 1 cnegoBaTesid U CyAbW.

Henb3ga Takké mpeHebperatb WCMOMHeHWEM 06S3aHHOCTEN,
BO3/J1OXKEHHAbBIX AEMUCTBYIOLLMM 3aKOHOLATE/IbCTBOM Ha topuan-
Yyeckue vLa, faXe He OTHOCALLIMXCS HEMOCPEACTBEHHO K Be-
AeHWo npednpyHuMaTenbckon geatenbHocTn B Poccumn. Cre-
LlyeT HeyKoCHUTeNbHO cobntoaaTh TpeboBaHWa 6e30macHOCTH
TpyZa, MPOTMBOMOXAaPHOW 3aLLnTbl O6BEKTOB, MPOMBbILLTEHHOM
6e30MacHOCTN U 6e30MacHOCTH NMPOU3BOACTBa TOBAPOB U OKa-
3aHUA yCNyr NoTpebuTensM. 3To akCMOMa, HapyLLIEHWe KOTOPOW
4acTo CTAHOBUTCH MPUUYMHOWM BO3HUKHOBEHWS CYLLECTBEHHbIX
PWCKOB YrofIOBHOM OTBETCTBEHHOCTW TOM-MEHEKMEHTa, eCnu
B pe3yJibTaTe HeCYaCcTHOro criyyas 6yaeT NpUYMHEH Bpea, UMy-
LLeCTBY WM Cepbe3Ho TpaBMUpyeTca (MOorMbHeT) paboTHMK.
Mpw 3TOM Ba>KHO NPaBWUIbHO AOKYMEHTalbHO 0boPMNATL GU3-

Hec-MpoLecchl U MOJTHOMOUYMSA COTPYAHUKOB KOMMaHUM.

B cooTBETCTBMM C POCCUNCKMM 3aKOHOLATENBCTBOM 3a BCE, MPO-
ncxopsLlee B KOMMaHWKW, Mo yMOMYaHUIo OTBeYatoT reHeparsb-
HbI IMPEKTOP U TNaBHbI Byxrantep (B YacTv GUHAHCOBBIX W
HanorosbIx BOMPOCOB). PasfeneHvne pUckoB NpuBeYeHns K oT-
BETCTBEHHOCTM C JIMLIAMK, peasibHO OTBEYaloLLMMM 3a BUHEC-
MpPOLLEeCcChl B KOMMaHUW, MOXET MPOU3ONTU Mpu cobropeHum
AByx ycrioBui. [epBoe: genermpoBaHue Hagexallm obpasom
LOKYMEHTasIbHO 0POPMIIEHO; BTOPOE: YCTAaHOBEHHbIW NTOKasb-
HbIMW aKTaMW NMOPSIAOK OCYLLLECTBEHWS YTPaBIeHUs PUCKaMK U
OU3Hec-MpoLLeccamMm peasibHO UCTMOSTHAETCS U KOHTPOSIMPYETCS.
HeBbINnonHeHWe 3TUX YCNOBUIA He MO3BOJSIUT reHepasibHOMY A=
PEKTOpPY CCbIIaTbCs Ha TO, YTO OH HE MOXKET OTBEYaTb 3a Kaue-
CTBO PabOoTbl OTBETCTBEHHOIO COTPYAHMKa. OCOBEHHO OCTPO 3Ta
npo6neMa BCTaeT 4S9 MHOCTPaHHbIX KOMMaHWM, BeayLmx 61sHec
B Poccuun. Yacto HabnogaeTca oTcyTCTBUEe HEOBXOAMMBIX J10-
KaJlbHbIX aKTOB, yCTaHaB/IMBaIOLLMX UM GUKCUPYIOLLMX peasibHO
NpPUMeHsIoLLMecs KopropaTUBHbIE MpaBma U NpoLeaypbl U pac-
npefeneHne NoHOMOUMIM MeXAY AOSIKHOCTHBIMU NIULL@MK, YTO
aBTOMaTUYECKM OCTaBIISIET OFPOMHYIO Hpellib B ByayLien 3alumTe

TOM-MeHe>XMeHTa, eCJZI BO3HMKHET Takagd Heob6X0AMMOCTb.

Pocculickoe obwecmso ¢ oepaHU4YeHHOU omBemCcmBeHHO-
cmeto, 100% ycmaBHO20 KANUMA/IA KOMOPO2O NPUHAGIEXUM
KpynHoU uHocmpaHHOU KOMNaHuu, umeem Hebosbwol opuc,

KomOprG ocyuecmsrsisem KOMMyHUKQUUKO CPOCCUUCKUMU nap-

MHEePAMuU KOMNAHUU U B3auMOOeliCmByem ¢ HQ/I020BbIM Opaa-
HoM. Bca BHympeHHsIs paboma nocmpoeHa Ha yKA3aHUSIX, NOJTy-
yaembix Tu60 NO MesnedoHy, 1UGO B 271EKMPOHHOU Nepenucke.
leHepanbHbIt QUPEKMOpP — UHOCMPAHEeU, PaGOMHUK 20710BHOU
KOMNAHUU, paKmMu4eCKU NPUKOMAHOUPOBAHHBIU K ogucy. Me-
Heokepbl NO NPOAAXKAM YCNEWHO Peasiusytom NPoOyKYUI, 30~
KItOUQas 0020BOPBl, O PUHAHCUCMBI U ByXeanmepbl, UCNOJIb3ys
3/IEKMPOHHO-UUPPOBYIO NOONUCH 2eHEpPasTbHO20 OUPEKMOopPQ,
yCNewHo omyumbIBAOMCs Neped HA/I020BbIMU U Opy2UMU 20-
CyOapCmMBEHHbIMU OpeaHaMU. Jenda y KoMNaHuU udym Xxopowlo,
NoKa Ha NOpo2e He NOSIBSeMCs C/IedoBamerib, KOMopbIU NPO-
BOOUM 02POMHOE KOJIUYECMBO OONPOCOB, OBLICKOB, U3bIMAem
dokymeHmayuro. [lompebyemcs Hemasio BpeMeHU, 4mobbi
pasbums NOAO3PeHUs C/IeO0BAMESIS B MOM, YMO 2eHepasibHbIU
AUPEKMOP NPUYACMEH K XULEHUSM GI00XKemMHbIX 0eHees, Ko2ada
NapmMHep KOMNAHUU NPOOABAIT NPOJYKYUIO KOMNAHUU NO 3ABbi-

WEHHbIM UeHaM B PAMKAX 20CYOQpCMBEHHbIX KOHMPAKMOB.

[MoyeMy B f@aHHOW CUTyaLMK MOTYT 6biTb BOMPOCHI K reHeparsib-
HoMy ampekTopy? lNMpenctaBuM, YUTO MEHemKepbl MO NMpofaXkaM
rOBOPWII B CBOMX MOKa3aHMAX, YTO BCE AOKYMEHTbI MOAMMUCHIBAI
reHepasbHbIV AUPEKTOP, a Korda ero He 6bIi1o, C ero cornacus ux
MOAMUCHIBANU MO AOBEPEHHOCTU YMOSHOMOYEHHbIE Nnua. ITu
»Ke Nnnua CCbinanunch Ha To, YTO CBOW AEUCTBUS BCerga Cornaco-
BbIBa/IM C reHepasibHbIM IMPEKTOPOM, a reHepasibHbIN AUPEKTOP
CCbl1asicst Ha TO, YTO KOHTPaKTbI 4O ONpeaeneHHON CyMMbl OH He
KOHTponMpoBas (B cuny HeodOPMIIEHHbIX KOPNOopaTUBHbIX Mpa-
BWI1), @ KOMMEPYECKYHIO MePErnmCKy Ben UCKITIOUNTENbHO C CaMbl-
MW KPYMHbIMU MOKYMNaTeNns Mn — AUCTPUOLIOTOPaMU MPOLYKLIMU.
CuTyaumo MoryT crnacTu npusHaTesibHble MoKasaHWs OBBUHS-
€MbIX B TaKMX XMLLEHWSAX, KOTOPble yKaszasn Obl Ha KOHKPETHOro
MeHe[Kepa KOMMaHWK, y4acTBOBaBLUIEro B COBEpLUEHUU Mpe-
cTynneHus. B npoTMBHOM crnyyae reHeparnbHbIv AMpeKTop byneTt
MPW3HaH COy4aCTHUKOM XULLEHUS U MPUBIIEYEH K YTONTOBHOM OT-
BETCTBEHHOCTM MO cTaTbe 159 «MoLLeHHNYeCTBO» CO CPOKOM A0

10 neT nuweHnsa cBoboabl.

M36exaTb 3TOM CUTYaLMU MOXHO 6bIn10 Bbl MpW Hanuyum: 1)
MONOXEHNA 0 4OrOBOPHOM paboTe; 2) KOPPEKTHO ODOPMIIEH-
HbIX ALOJKHOCTHbIX MHCTPYKLIMI BCEX y4aCTHUKOB; 3) 3anpeTa
Ha ncnons3oBaHue I reHepanbHoro aupekTopa, obopm-
nexus SUMM Ha Bcex coTpyaHWKOB 1 0bOPMIIEHUS UM MOSTHO-
MOYMI AN MOANUCAHUA LOKYMEHTOB, HAXOAALLMXCS B 30HE UX
KOMMEeTeHUUN, U pada APYTUX HECIOXHbIX AencTBuiA. [ToaTo-
MY Ba)XHO ClleinTb 3a 0bOpMIIeHUEM BHYTPUKOPMOPATUBHbIX
npaBu, T. K. B POCCUMCKOM 3aKOHOLaTeNbCTBE TPaAULMOHHO
6onblioe 3HaYeHWe yaenaeTcs LOKyMeHTalbHOMYy odopMIie-

HWIO MOJSTHOMOYMM U NMpoueayp. BaxkHo ux cTporo cobnogate —
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PASOENEHUE PUCKOB NMPUBJIEYMEHUA K OTBETCTBEHHOCTHU
CJIMUAMMU, PEAJIDHO OTBEYHAIOLLMNMU 3A BUSHEC-TNTPOLLECCHI,
MOXXET MPOU3ONUTU NPU COBJIIOAEHNN ABYX YC/TOBUMN:
OENErMPOBAHUE HAOANEXALLMNM OBPA3OM NOKYMEHTAJIbHO
O®OPMJIEHO; YCTAHOBJIEHHbIV NTOKAJIbHbIMU AKTAMU NOPAAOK
OCYLUECTBJIEHUA YNPABJIEHUA PUCKAMU UBU3SHEC-NMPOLUECCAMU
PEAJIbHO UCNOJIHAETCA U KOHTPOJIUPYETCH.

BTOPbIM 3TaMoM Kak cliegoBaTeNin, Tak U ocyllecTBAsiowme
aAMWHUCTPATUBHOE MPOU3BOLACTBO AOJKHOCTHbIE NuLa By-
AYT NPoBepsTb Hannumne dakTUYeCKMUX NOTHOMOYNN (NyTeM
onpoca Wnn Aonpoca COTPYAHWKOB U U3YYEeHUS LOKYMEH-
TOB).

Ton-MeHemKMEHT HeM3B6EeXXHO MPUHUMAET yyYacTue B cAenKax,
coBepLuaeMbix KoMnaHnen. OcobeHHO OPOrMX U CIIOXHbIX. B
3TUX CUTYaLUAX HY>KHO MOHUMATb eLle OAMH BaXKHbIM HIOaHC.
[ omKHOCTHBbIE NnLLa rocyAapCTBEHHbIX OpraHoB He By ayT BoC-
NMPUHUMaTb CUCTEMY CAESIOK LIEIMKOM, a ByayT aHanM3npoBaTh
Kaxayto 13 Hux. [1oaToMy, NnaHupys CroXHble MO COCTaBy OT-
HOLLEHWI CLENKWU, HEOBXOAMMO YCTPOUTb MPOCTOM TecT. Hyx-
HO OTBETUTb Ha BOMPOCHI MO KaxXAoW U3 caenok B rpynne: 1)
ecnv nnaHupyeMas caenka oyneT GakTMUecKmn oCyLLecTBEH],
npeanonaraeT M oHa Nepeaady OAHOW CTOPOHE MMyLLEeCTBa
WK NpaB, a APYrol — AeHeXHOro skBMBasieHTa; 2) oTBevaeT
JM LeHa CAENKU Pa3yMHOCTU U ABNAETCH NI SKOHOMUYECKHU
060CHOBaHHOM («B pbIHKe JM LieHa»); 3) NpefacTaBnaeT JIn KOH-
KPETHO 3Ta CAeSiKa DKOHOMUYECKYIO LLeHHOCTb M CMbIC AN1d
KaX[oro 13 KOHTpareHToB B MOMeHTe? Ecniv XxoTb Ha oAWH BO-
NMPOC MoJsly4YeH OTBET «HET», OT TAKOW CAENKWN B CTPYKTYpE CTO-
WT OTKasaTbCs.

PestoMupys ckazaHHOE, CTOUT OTMETUTD, YTO PUCKU MpUBIieye-

HWS TOM-MeHeAXKMEHTa CHUXKAIOTCS, €CTIN:

+ KOMMaHusi cobniopaeT TpeboBaHMS 3akoHoAaTeNbCTBa MO
obecrneyeHunto MPOMbILLIEHHOW, MPOTMBOMOXapHOW 6e3-
onacHocTH, 6e30MacHOCTM TPyAa W1 BbIMOSHAET UHbIE HOPMa-
TUBHO YCTaHOBIEHHble TpeboBaHWS;

+ [eaTeNIbHOCTb KOMMaHWW 1 Hanbonee YyBCTBUTENbHbIE BU3-
Hec-npoLenypbl pernaMeHTUPoBaHbl, MOHOMOYMSA  BCeX
KITIOYEBbIX B peanunsaumm xoTa 6bl OCHOBHOrO 613Hec-Mnpo-
Lilecca COTPYAHMKOB OPOPMIIEHDBI U OTpaXkatoT peasibHoe Nno-
NOXXeHWe fern;

+ KOpMopaTMBHbIE MpaBuia HEYKOCHUTENbHO CObIoAatoTCs;

+ MEHEeI)KMEHT MOHMMAaET SKOHOMUYECKYIO LIeNecoobpasHOCTb
1 Pa3yMHOCTb BCEX COBEPLLAEMbIX KOMMaHWeN CAMNOK;

- OUM » noBepeHHOCTM He HaxoaATcsa B obopoTe 6e3 Haae-

Xallero KOHTPOS 1 PeryMpoBaHus.

K coxaneHuto, faHHbIN NepeyYeHb He ABMSETCS UcYeprbiBato-
LLIMM, MOCKOJIbKY MHOrO€ 3aBUCUT Kak OT BUAa NpearnpuHmnMa-
TeNIbCKOM AeATEeNIbHOCTH, TaK U OT OCOBEHHOCTEN MOCTPOEHMS
613HeC-NpoLEeccoB B KOMMaHUK. Ho 3TOT CMMCOK MOXeT cry-
XXUTb OPUEHTUPOM MO TOHKOW HaCTPOMKe NMpoLenyp BHYTPEeH-

HEero KOHTPOJ1A U yrnpaBieHUd pUCKaMu.
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AEB AT INTERNATIONAL
INDUSTRIAL EXHIBITION
INNOPROM 2021

On July 5-6, 2021 several AEB representatives
participated in a number of topical sessions at the
International Industrial Exhibition INNOPROM 2021.

Johann Vanderplaetse, AEB Board Chairman, President, Russia
and CIS, Schneider Electric, and Alexander Liberov, AEB Board
Member, President of Siemens in Russia, spoke at the session
“What business competences are needed in the field of ESG?”

The session was moderated by Michael Akim, AEB Board
Member, Professor, Graduate School of Business, HSE.

The speakers of the session including Arkady Dvorkovich,
Skolkovo Foundation President, discussed ESG opportunities
for the Russian industry, the specifics of ESG training
requirements for the industrial sector, and competencies to

be developed in the future.

The AEB CEO Tadzio Schilling spoke at the panel session
devoted to IT and digitalization in business education. The
participants of the session jointly analyzed the industry’s need to
build digital competencies of executives and discussed the role
and place of technology in shaping the value of manufactured
goods and services.

Likewise, AEB Board members participated in the meeting
of the Strategic Council for Investments in New Industries
chaired by Denis Manturov, Russian Minister of Industry and
Trade. During the meeting Johan Vanderplaetse spoke about
creating a green economy in Russia and building on cooperation
between Russia and the EU to combat climate change.

On the sidelines of the Forum, several meetings with federal

and regional authorities were held.

In particular, Tadzio Schilling discussed with Alexander
Morozov, Russian Deputy Minister of Industry and Trade,
prospects to organize a special briefing for the heads of
automobile companies (AEB members). He also had a meeting

with government officials of the Sverdlovsk region.
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Tadzio Schilling, AEB CEO, delivered a welcome speech,
and Thomas Staertzel, AMC Chairman, Porsche Russland,
presented interim results of the automotive market and
updated a forecast of the new car sales industry in 2021.

To be more specific, in the first half of the current year car sales
increased by almost 37% as compared to the corresponding
period of 2020 and 5.1% versus 2019. The market showed
better dynamics than expected. The Committee has a positive
outlook on the 2021 market development: the growth of

MEETING WITH IGOR YURGENS

On July 7,2021a meeting with Igor Yurgens, President
of the All-Russian Union of Insurers, President of the
Institute of Contemporary Development and Vice
President of RSPP, was organized.

The meeting was moderated by Philippe Pegorier, AEB Board
Member, Kesarev Consulting.

Noting the enormous damage that the COVID-19 epidemic
caused to the global and Russian economies, Igor Yurgens
emphasized, however, that Russia “bounced back” from
it quite easily: according to forecasts of the Ministry of
Economic Development, the economy will recover by 2-2.5%
of GDP this year.

According to Mr. Yurgens, analysts are now concerned about
two main things: the unreformable management apparatus

AMC SEMI-ANNUAL PRESS
CONFERENCE 2021

OnJuly 6,2021, for the first time ever, the AEB Automobile
Manufacturers Committee organized a semi-annual press
conferencein an online format.

annual sales was reviewed from 2,1% to 9,8% in comparison
with the previous year.

The event also hosted the presentation of the results of the
study “Assessment of the socio-economic impact of the
automotive industry in Russia” conducted by the Higher
School of Economics upon the Committee’s request.

AEB would like to express gratitude to TotalEnergies for being
a platinum sponsor to the press conference.

with its extremely complex system of internal coordination;
the external circuit — it is impossible to live in a vacuum, and
sanctions do not allow the Russian economy to fit organically
into global value chains, which deals a significant blow to
the investment climate. Russia has enormous opportunities,
but the main risk is the loss of time; if we lose it now, it will be
impossible to make up for it.

Igor Yurgens also paid attention to insurance and commented
on the prospects of the “Green Deal” and the hydrogen
economy.
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MOCKOBCXMA WEMTYIAPOR L
DOFYM ABTOMOERNICTROEHRA

INTERMATIONAL MOSCIW.

AEB AT INTERNATIONAL MOSCOW
AUTOMOTIVE FORUM IMAF 2021

On August 24, 2021 the Xl International Moscow
Automotive Forum (IMAF 2021) was organized.

Tadzio Schilling, AEB CEO, moderated the plenary session.
He expressed his gratitude to the participants who gathered
together to share their views on how the automotive industry
was surviving in times of uncertainty especially exacerbated by
the COVID-19 pandemic, and what measures are to be taken

in order to mitigate the repercussions.

During the session, Stefan Mecha, Managing Director of
Volkswagen Group Rus, and Alexey Kalitsev, Deputy Chair-
man of the AEB Automobile Manufacturers Committee, Man-
aging Director at Hyundai Motor Rus, discussed the efficiency
and impact of the state support measures during the crisis.

Jan Aichinger, Chairman of the AEB Commercial Vehicles
Committee, Managing Director, MAN Truck and Bus, and
Simone Montagna, CEO of Scania Rus, spoke about the difficul-
ties the industry had faced, what steps were considered crucial

to “land softly”, and how to identify the post-crisis growth points.

The speakers also touched upon the development fields for
working out the innovative automotive transport solutions in
terms of green initiative’s promotion in the realm of the Rus-
sian automotive industry.

In conclusion, Tadzio Schilling marked out the following key ideas
of the panel: state support measures (efficiency during the crisis
and necessity after it); an open dialogue between the govern-
ment and the industry innovations in the Russian automotive
industry (a focus on both business (foreign and Russian) and
public authorities); for export purposes a continuous focus on
localization (the requirements should be economically justified
and transparent); public authorities” support for export oriented
automotive businesses to stimulate higher competitiveness of
the Russian automotive products on the international market.
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AEB AT THE EASTERN ECONOMIC
FORUM EEF 2021

Prior to the Eastern Economic Forum, the AEB
delegation undertook a business trip to the Sakhalin
region.

The AEB CEO Tadzio Schilling had a meeting with top man-
agers of the Territory of Advanced Development “Gorny
Vozdukh”, the largest winter sports facilities in the Far East.
Likewise, a visit to the site of a multifunctional transit hub on the
basis of the Korsakov Sea port was rendered. Tadzio Schilling
and Sergey Burenkov, Deputy Minister of investment policy of
the Sakhalin region, discussed prospects for cooperation and
further development of the investment project. Later on, the
AEB CEO held a meeting with Valery Limarenko, Governor of

the Sakhalin region, and a number of officials from his Cabinet.

Within the framework of EEF 2021, Tadzio Schilling moder-
ated the Russia-EU Business Dialogue. He emphasized that
climate change and the low-carbon agenda of leading Euro-
pean and Asian powers offered additional opportunities for
the Russian Far East and the Arctic. Among the participants
of the session were: Alexey Chekunkov, Minister for the De-
velopment of the Russian Far East and the Arctic, Antti Helan-

tera, Ambassador of Finland to Russia, Pavel Shinsky, General
Director, French-Russian Chamber of Commerce and Indus-
try. Afterwards Tadzio Schilling discussed opportunities for the

European businesses in the Far East with Alexey Chekunkov.

Ernesto Ferlenghi, Chairman of the AEB Energy Committee
and the AEB Green Initiative Steering Committee, partici-
pated online in the panel session “Climate change: is it still a
question of money?” He spoke about the impact of the current
climate change agenda on the development of EU-Russia re-
lations, diversification of energy sources and the prospects for
renewable energy projects.

@ EASTERN | BOCTOMHSA
B : ECONOMIC | 3KOHOMUWHECKHRA
— FORUM | ©0PYM

B ROSCONGRESS

Tadzio Schilling took part in the panel session “The value and
values of the Greater Eurasian Partnership”. Participants dis-
cussed prospects for creating the Greater Eurasian Partner-
ship, trade liberalization processes in Eurasia, and a possibility

to create a continental free trade area.
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AEB HA ME)KAYHAVPOHHOﬂ
NMPOMDBIWJTIEHHOU BbICTABKE
«MHHOIMPOM 2021»

5-6 nona 2021 ropa npepcrtasutenv AEB npuHanm
y4yacTue B pafe TeMaTUUYECKMX CECCUM B paMKax
Me>xxayHapoaHOM MPOMBILLIEHHOM BbICTaBKM
«MHHOIMPOM 2021».

WMoxaH BaHpepnnaetce, Mpeacenatens Mpasnerns AEB, Mpe-
3unaeHT no Poccum n CHI, Schneider Electric, n Anekcangp Ju-
6epos, uneH lNpasneHus AEB, Mpe3naeHT «CumeHc» B Poccuy,
BbICTYMWIN Ha ceccum «Kakne BUsHec-KoMneTeHLMn Heobxoam-
Mbl B chepe ESG?».

Mopepuposan ceccuto Muxamn AkuM, uneH [MNpasnerHna AEB,

npodeccop Bbicliewn wkonbl 6usHeca, HAY BLUS.

MHHOMPOM

Cnnkepsl, cpeay koTopbix 6611 Apkaaunin [IBopkosuy, MNpe3naeHT
doHpa «CkonkoBo», obcyaunm BoaMoxxHocTn ESG ona poccui-
CKOW MPOMBILLNIEHHOCTH, Creundrky TpeboBaHWM NOArOTOBKU B
obnact ESG ans npoMbILLNEHHOrO CEKTOPa, a TakXKe KOMMeTeH-

Lun, HeobxoamMble A1 Pa3BUTUA B ByyLLEM.

[eHepanbHbIM anpekTop AEB Tapsvo LLUnnnvHr BbicTynun Ha na-
HenbHOW ceccuu, nocealeHHon T n umdpoBmsaLmMm B GusHec-
06pazoBaHMU. YYaCTHUKM CECCUM MPOBESIY COBMECTHbIV aHanms
MOTPEBHOCTU MPOMBILLNEHHOCTN B POPMUPOBAHUM KOMMETEH-
UM pykoBoamTeneln B o61acti LUMdPOBbIX TEXHONOMI U 06-
CYAWNN POJb U MECTO TEXHOMOTMIN B GOPMUPOBAHUN LIEHHOCTU

MPOW3BOAMMbIX TOBAPOB W1 YCYT.

Takoke psig uneHos Npasnenna AEB npuHann yyactune B 3acega-
Hun CTpaTernyeckoro coseta rno MHBECTULMAM B HOBbIE MHAY-
cTpwuu nop, npegcedatenscTBoM eHnca MaHTyposa, MuHKUcTpa
MPOMBILLIIEHHOCTY 1 TOProBn Poccun. B xoae 3aceaaHus Moxaw
BaHpepnnaetce BbicTynun ¢ Aok1aAoM 0 GOPMMPOBaHUS «3ene-
HOW 3KOHOMWKM» B Poccum n ykpenneHus cotTpyaHuyectsa Poc-

cumn n EC B o651actt 60pbbbi C UBMEHEHMEM KITMMATA.

Ha nonsx ¢dopyma npencrasutenn AEB nposenu Heckonbko
BCTPeu C NpefcTaBuTenaMu defeparnbHbIX v pernoHanbHbIX Ba-

cTen.

B yacTtHocTH, Tapsuo LLnnnuHr obecynmn ¢ 3amectutenem MuHm-
cTpa MuHnpoMTopra AnekcaHapoM Mopo30oBbIM MepPCneKTUBDI
npoBefeHus creLmanbHoro 6puduHra ansa rnas aBToMob6ub-
HbIX KoMMaHui (YneHos AEB). Takxxe OH BCTpeTunca ¢ npeacTa-

BUTENAMU obuLManbHbix Bnactent CBepanoBckom obnacTu.
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OXXWAAEMOE

PA3BUTUE
PbIHKA 2021

C NpuBETCTBEHHbIM CITOBOM BbICTYNUN MeHepanbHbIN Anpek-
Top AEB Tagavo Lunnunr. Mpeacepnatens KomuteTa aBTO-
npoussoautenen AEB Tomac LUTapuens, Porsche Russland,
npeacTaBun NMPOMEXYTOUYHbIE UTOMM aBTOMOOUIIbHOTO PbIHKa
1 OBHOBJEHHBIN MPOrHO3 MPOAaXK HOBbIX aBTOMOBUIEN B TEKY-

eM rogy.

B nepBoM nonyroamun npofaxun aBToMobUIen BbIpOCN NoY-
TV Ha 37% MO CpaBHEHUIO C aHaNOrM4YHbIM MEepPUOLOM MpPo-
wnoro rofa 1 Ha 5,1% no cpaBHEHMIO C NepBbIM MoSyroanem
2019 ropa. IuHaMuKa pbiHKa npeBbicuia oxmaaHua. Komutet

NO3UTUBHO CMOTPWUT Ha pPa3BUTUE PbliHKa B 3TOM roay: npo-

BCTPEYA C UTOPEM IOPTEHCOM

7 niona 2021 rofa 6bl1a opraHmMsoBaHa BcTpeda ¢ Mropem KOpreHcoMm, npesnaeHTom
Bcepoccuiickoro cotosa CTpaxoBLUMKOB, MPe3naeHTOM VIHCTUTyTa COBPEMEHHOMO

pas3BuTUA 1 BULLe-Npe3maeHToM PCIM.

nonyrogoBAf NPECC-
KOH®EPEHLUMA KOMUTETA
ABTOMNPOWM3BOAUTEJIEU AEB

6 niona 2021 ropga KomuteT aBTonpoussoantenen AEB
BrepBble NPOBEN MOYrofoBYyO Npecc-KoHPepeHL Mo
B OHNanH-dpopmMarTe.

rHO3 pocTa Npofax aBToMobunen obin nepecMoTpeH ¢ 2,1%
10 9,8%.

Ha npecc-koHbepeHuMn 6binn npefcTasneHbl pesynbTaTbl
nccnenoBaHns «OueHKa CoLManbHO-3KOHOMUYECKOTO BIIN-
AHUA aBTOMOOUITBHOM MPOMBILWIEHHOCTHN B Poccum», npose-
[LeHHOro 3KcrnepTaMu Bbicluel WKobl 3KOHOMUKM MO 3aKasy

Komurteta aBTonpoussoputenen AEB.

AEB BbipaxkaeT 6narogapHoctb komnaHum TotalEnergies 3a
NoA-AePXKKY Mpecc-KoHGEPeHLMN B KayecTBe MIaTUHOBOIO

croHcopa.

MogepaTopom BcTpeun BbicTynun dununn MNeropbe, yneH
MpasneHua AEB, «Kecapes KoHcanTuHr.

OTMeTMB OrpoMHbIn yuepb, koTopbin naHaemua COVID-19
HaHecna MMPOBOW U POCCUMCKOWM 3KOHOMMKaM, Mropb HOp-
reHC TeM He MeHee MoAyepkHyn, 4yto Poccus «oTckounna» ot
Hero [OBOJIbHO JIerko: no nporHosaM MuHUCTepCTBa 3KOHO-
MUYECKOro pa3BuTUs, TeMrbl pocta BBl B 3ToM rogy coctassaT
2-2,5%.

Kak 3aasun r-H KOpreHc, aHanmMTUKOB cervac 6ecrnokoaT ase

OCHOBHble Bellu: HepedopMUpyeMbln annapaT yrnpasneHus ¢

KpalHe CIIOKHOW CUCTEMOW BHYTPUBEAOMCTBEHHOrO COrfla-
COBaHMSA N BHELLHWUI KOHTYP — >XWTb B BaKyyMe HEBO3MOXXHO,
a CaHKUMW He JatoT POCCUMNCKOM SKOHOMUKE OpraHWUYHO BMW-
CblBaTbCA B MUPOBbIE LLeMOYKM [06aBIEHHOW CTOMMOCTU, YTO
HaHOCUT CYLLECTBEHHbIV yaap Mo MHBECTULIMOHHOMY KIMMaTy.
Y Poccum ecTb KotoccasibHble BO3SMOXHOCTM, HO MNaBHbIN PUCK —
3TO NMOTeps BPEMEHM; €C/IU Mbl MOTEPAEM ero ceryac, To HaBep-

CTaTb ynyueHHoe 6y/:|,eT HEeBO3MOXHO.

Nropb KOpreHc B cBOEM BbICTYMIEHNN TakxKe YA BHUMaHWe
CTpaxoBaHUIO, MPOKOMMeHTUpoBas nepcnekTuebl “Green Deal”

n BO,D,OpO,D,HOﬁ SKOHOMUKMN.

AEBRUS.RU

53



BAXXHbIE
COBbITUA AED

AEB HA MEXAYHAPOAHOM MOCKOBCKOM
ABTOMOBWUJ/IbHOM ®OPYME IMAF 2021

24 aBrycta 2021 ropa coctosancs Xl MexxgyHapogHbii MockoBckmM
AsToMO6UITBHBIN DopyM IMAF 2021.

Tapsvo Wunnur, FeHepanbHbin gupekTop AEB, MopepupoBan nneHapHoe 3acena-
Hue. OH Bblpasnn 6/1arofapHOCTb YYaCTHUKAM, KOTOPbIE PELLMIN NMOAENUTbCA CBO-
VUMW B3r194aMu1 O TOM, Kak aBTOMOBUIIbHasA NMPOMbILLNIEHHOCTb BbXKKBasa B mepuop,
HeonpeaeneHHocTH, ocobeHHo ycyrybneHHon nanaemmen COVID-19, 1 kak, no mx
MHEHMI0, OHa ByAeT pa3BMBaTbCA B HavKanweM 6yayuieM, kakme adhdeKTUBHbIe

Mepbl HeO6XO,ELl/IMO npegnpuHAThb, YTOBbI CMArYUTD nocnencTema Kpmnsunca.

B xone ceccuu LtedaH Mexa, Ynpasngaowmn aupektop, PonbkesareH Mpyn Pyc,
n Anekcen Kanuues, 3amecTtutens lpencenatens KomuteTa aBTonpounssoau-
Tenen AEB, ynpasnatowmn anpektop Hyundai Motor CIS, o6cyamnm addpektm-

HOCTb M BIUSIHWE Mep rocyAapCTBEHHOMN NOAASPXKKM B Mepuoa Kpusuca.

AH AnxuHrep, npencepatens Komute-
Ta KOMMepueckoro TpaHcnopTta AEB,
reHepanbHbit gupektop, «MAH Tpak
aHA Bac Pyc», 1 CuMoHe MoHTaHbsg, re-
HepanbHbI anpekTop «CkaHus Pycb»,
rOBOPUSIM O TPYAHOCTSAX, C KOTOPbIMM
CTOJIKHy/laCb OTpacsb, O Mepax, KOTO-
pble CYMTaloTCH peLlatoMMm ANF «MAr-
KOWM nocafkun» nocrne Kpmsmca, o Toukax

JanbHelnLwero pocTa.

Cnnkepbl TakXe 3aTPOHYNM TeMy pas-
BUTUS M pPa3paboTKWM MHHOBALIMOHHbBIX
aBTOTPaHCMOPTHbIX PELEHUA C TOYKM
3PEHUS NPOLABUXKEHUS «3E/TEHON» UHU-
umatuBbl B chepe POCCUNCKOro aBTO-

npoma.

B 3akntoyeHune Tagauo LWunnuHr ob6o-
3HauuMn cnepylolmne KIoYyeBble Te3n-
Cbl AUCKYCCUWN: Mepbl rOCYAapCTBEHHOM
noaaepXkn (3bdekTMBHOCTL BO BpeMs
Kpuaunca 1 HeobXxoAMMOCTb MoCe Hero);
OTKPbITBIN  AManor Mexay npaBuTesb-
CTBOM W MPOMBbILLUNEHHOCTbIO; MUHHOBaLMMK
B POCCUICKOM aBTOMOBUIIbHOM MPOMBbILL-
JIEHHOCTH (KNtoueBom PoKyc kak busHeca
(MHOCTPaHHOTO WM POCCUICKOro), Tak U
OpraHoB rocyfapCTBEHHOW BnacTu); As
Lenen aKcrnopTa HeMpepbiBHbIA aKLeHT
Ha nokanusauun (TpeboBaHUA LOMKHbI
6bITb SKOHOMUYECKN OBOCHOBAHHBIMU U
NpPo3paYvHbIMK); FocyAapCTBEHHas MoA-
LepXXKa 3IKCMOPTHO-OPUEHTUPOBAHHbIX
aBTOMOOUIbHBIX NPEeanpuaTUin ans no-
BbILLEHMNS KOHKYPEHTOCMOCOOHOCTN POC-
CUNCKOV aBTOMOBUIBHOM NPOAYKLIMM Ha

MeXAYHapOaAHOM PbIHKE.
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AEB HABOCTO4YHOM
9KOHOMUNYECKOM ®OPYME
BO® 2021

B npepasepun BocTtouHoro akoHoMuyeckoro popyma
nenerauma AEB nocetuna CaxanuHckyto obnacTb.

[eHepanbHbin anpekTop AEB Tapgswo LUunnuHr BcTpetun-

CA C PYKOBOACTBOM TEPPUTOPUM OMepeKatoLLero passmTus
«[OpHbIN BO3AYX», KPYMHENLLEro LeHTpa 3MMHMX BULOB Crop-
Ta B [lanbHEBOCTOYHOM pervoHe. Take COCTOANCA BU3UT Ha
naoLwanky no CosfaHuio MHOrOPYHKLMOHaNbHOMO TPaH3UT-
Horo xaba Ha 6ase KopcakoBcKoro Mopckoro nopta. Tagsmo
LWnnnunnr u Cepren BypeHkos, 3aMecTUTeslb MUHUCTPA UH-
BECTULMOHHON nonunTukn CaxanmHckon obnactu, obeyannm
NMepcrneKTUBbl COTPYAHNYECTBA M BO3MOXKHOCTH peanmsaLmm
WMHBECTULMOHHOrO npoekTa. [1o3)ke MeHepanbHbIM AUpeKTop
AEB BcTpeTuncsa c rybepHaTopoM CaxanunHckor obnacTtm Ba-

nepuem .ﬂVIMapeHKO M uneHaMm ero KoMaHabl.

B pamkax BO® Tagsuo LLnnnuHr Mmopepuposan 6usHec-ava-
nor «Poccua-EC». OH MoaYepKHY, YTO U3MEHEHME KMMaTa m
HU3KOYIepOoaHbIV KypC BefyLMX eBPONenCcKUX U a3naTCKmx
CTpaH OTKpbIBalOT ANa poccuinckoro JanbHero BocTtoka n Ap-

KTUKW OOMOJIHUTESIbHbIE MepCrneKTUBbI. Cpen,m YY4aCTHUKOB

ceccum bbinun: Anekcen YekyHkos, Munuctp Poccuickon Oe-
nepaumnum no passutmio JanbHero Boctoka u ApKTukun, AHTH
XenaHTteps, MNocon ®uHnaHaum B Poccuu, Masen LLnHckuy,
rnaBa ®paHKO-POCCUNCKON TOProBO-MPOMBILLIEHHONW Nana-
Tbl. [Mo3xe Tapauo Lunnunr o6cyaun ¢ Anekceem YekyHko-
BbIM BO3MOXXHOCTW Pa3BUTUS eBponelnckoro busHeca B Janb-
HEBOCTOUYHOM peruoHe. dpHecto PepneHry, MNMpeacenatens
3HEepPreTMYeckoro KOMUTETa U KOOPAMHALIMOHHOIO KOMUTETa
«3eneHon nHuumaTuebl» AEB, BbICTYNMA oHNamH Ha naHesnb-
HoW ceccum «KnnmaTnyeckme M3MeHeHns - CHoBa Npo AeHb-
rn?». OH pacckasas O BINSHUM COBPEMEHHOM KNMMaTUYeCKoN
NMOBECTKM Ha pa3BuTHe oTHoweHu mexay EC n Poccuen, on-
BepcubUKaLMmM UCTOYHNKOB SHEPTUM U MEepCreKTUBax pasBm-
Tma BUS.

Tapauo LLUnnnunHr BbicTynun Ha naHenbHom ceccuu «LleHHoCTb

1 ueHHocTtu Bonbloro eBpaBMVICKOFO NMnapTHepCTBa». YyacT-
HUKU o6cy}:u/uw| nepcneKTnBbl CoO3naHnNA Bonbworo eBpa3M1?1—
CKOro napTtHepCTBa, Npouecchbl TOpI'OBOI;I J'Il/I6epaﬂ|/I3aLl,l/Il/I B
EBpa3VIVI, BO3MOXHOCTb CO34aHnNA O6LLleKOHTl/IHeHTaJ'IbHOl;1

30HbI cBO6OAHOM TOproenu.
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KEY MACROECONOMIC INDICATORS

_

17
GDP, % 1.8
Industrial production, % 2.1
Retail trade, % 13
Inflation, % 25
Real disposable income, % =05
Current account balance, USD bin 352
Budget deficit, % of GDP -14
Brent USD/bbl (avg) 543
Unemployment rate (ILO), % 54
CBRrate 10

2.8 2.0 -3.0 39
38 23 -2.7 5.9
2.6 1.6 -4.1 6.1
43 3 4.9 6.8
1.1 1.0 =35 1.1
14.9 70.6 36.1 51.7
27 1.8 -3.8 -03
70.8 64.4 418 60.3
4.8 4.6 57 4.8
775 6.5 425 6.75

Sources: Rosstat, CBR, Ministry of Economic Development, bne intelliNews

MACRO OUTLOOK

Russian GDP jumped to 10.3% in Q2 2021 compared to Q2
2020. The Russian economy continued to normalize on ay/y
basis, although many sectors have begun to see stagnation,

the housing market being an exception.

The GDP growth rate slowed to 4.7% y/y in July vs 10.3% y/y
in Q2 2021, according to the Ministry of Economic Develop-
ment. The prints from many sectors were worse than consen-
sus expectations on the production side, while incomes and
unemployment both improved thanks to higher profits that
translated to better paychecks.

Analysts expect the momentum to fade in H2 2021 as con-
sumption stabilizes following the spending of excess savings,
aswell as due to lower loan growth, although social disburse-

ments could delay this process.

Russia’s economy recovered from last year’s recession, but

the pace of recovery of the sectors differed considerably.

INDUSTRIAL PRODUCTION

Production in the processing industry has recovered quite
well, being about 5.5% higher in the second quarter than
two years ago (7% in the first quarter). Growth has been very
broad-based. Among the six major processing industries,
growth from two years ago was 7-8% in the food industry,
more than 13% in the chemical industry, more than 30% in
the metal products industry and 7% in the machinery and
equipment sectors. Of all the processing industries, only
metal processing was lower in the second quarter than two

years earlier.

On the other hand, however, growth in the processing in-
dustry has leveled off this year, and seasonally adjusted
output has declined over the past couple of months. The
seasonally adjusted Purchasing Managers Index (PMI) for
the manufacturing industry fell markedly in July after a
good couple of months. According to the survey, the back-
ground is a decrease in production and new orders. Also in

Rosstat’s business survey, the production and order out-
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look for the processing industry remained rather bleak in

July.

INFLATION

Inflation remains the biggest problem. Since the beginning of
the year in Russia, prices for consumer goods have increased
by 4.75%, the Federal State Statistics Service reported. In an-
nual terms the inflation reached 6.74%, according to the Min-

istry of Economic Development.

LABOUR MARKET

Russia’s unemployment rate fell to 4.8%, its eighth consec-
utive month of decreases since the out of work rate spiked
to 6.4% in August last year, according to the latest Ross-
tat figures. At the current rate unemployment should fall
to pre-corona crisis levels 4.6-4.7% before the end of this

year.

EU-RUSSIA: TRADE IN GOODS

200

. ]

EUR bin

-200
2018

INCOME DYNAMICS

Realincomes are starting to rise again slowly as the economy
recovers. A new record was fixed in consumer lending in Au-
gust: Russians borrowed in cash RUB 647 billion, according
to preliminary data of express-monitoring by Frank RG. This
is the highest level in the history of observation, the agency’s
experts said. They explain the increased interest in loans by
high inflation and expectations of rising rates in the future.

EXTERNAL TRADE STATISTICS

In January-June 2021 the trade turnover between Russia
and EU increased by 30.3% in annual terms and amounted to
EUR 123.2 billion. Among this, exports from Russia to the EU
grew by 32.8%, amounting to EUR 78.487 billion; imports to
Russia from the EU increased by 26.1% — to EUR 44.713 bil-
lion. The EU’s share in Russia’s total foreign trade turnover

rose to 35.7% from 35.3% a year earlier.

2019 2020

EU imports . EU exports . Balance

EU-RUSSIA: TRADE IN SERVICES
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Source: Eurostat
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OCHOBHbIE MAKPO3KOHOMUYECKHUE NOKA3ATEJIN

| 2o | 2w 209 | 2020 | zoan
1.8 2.8 2.0 3.9

BB, % -3.0
MpoMbilwneHHoe npousBoacTBo, % 2.1 35 23 =2.7/ 5.9
Po3HuuHas Toprosns, % 13 2.6 1.6 -4.1 6.1
Undnaums, % 25 43 3 4.9 6.8
PeanbHble pacnonaraembie goxoabl, % -0.5 11 1.0 =35 1.1
Canbpo nnatexHoro 6anaHca, mnpa gonn. CLLUA 352 114.9 70.6 361 517
Oeduumt 6loaxeTa, % BBI -1.4 2.7 18 -3.8 -0.3
Brent (aonn. CLLUA/6appens (cpea.)) 54.3 70.8 64.4 41.8 60.3
YpoBeHb 6e3paboTtuubl (MOT), % 54 4.8 4.6 5.7 4.8
Kniouesas craeka LIBb 10 775 6.5 425 6.75

McTounmku: PoccTar, LUB PO, MuHakoHoMpassutua Poccuy, bne intelliNews

MAKPOTIMPOIHO3

BBIM P® Bo Il kapTane 2021 roga noackoumn Ha 10,3% no
cpaBHeHuto co |l ksapTanom 2020 ropa. MNokasaTenu ysepeH-
HO CTabUNM3NPOBaIUCh B TOLOBOM MCUYUCTTEHWNM, XOTH BO MHO-
rUX CEKTOpax MOsSIBUSIUCH MPU3HaKM CTarHaunm (MCKtoUYeHnem
ABNSIETCHA PbIHOK >XXMnbs). TeMnbl pocTa BBl 3amegnunuch go
4,7% r/r B utone npotus 10,3% r/r Bo BTopoM kBapTane 2021
roga, COrflacHo faHHbIM MUHUCTEPCTBa 3KOHOMWUYECKOrO
pa3BuTuA. [JaHHble MO MHOTMM CeKTOpaM OKa3aslMCb XyXe
KOHCEHCYC-NpOorHo3a B Npou3BoOACTBEHHOM cdhepe, B TO Bpe-
MS KaK LOXOAbl M 6e3paboTuLa ynydwmnuch 6narogaps pocTy
NPUBbINIK, YTO MPUBENO K MOBbIWEHWIO 3aprnaTt. AHalIMTUKK
oXWAatoT, YTo BO BTOpoM nonyroaunun 2021 roga nMnynsc po-
cTa 6byneT ocnabesaTb MO Mepe CTabunusaumm notTpebneHus
nocre pacxoLoBaHWA HaKOMIEHHbIX COepexeHIi, a Takxe 13-
3a CHUXXEHWS pOCTa KpeAUTOBaHMS; MpW 3TOM OTMeYaeTcs, YTo

CcolMarnbHble BbIMNJiaTbl MOTyT 3aep>XXaTb 3TOT NMpoLecc.

B LenoM, akoHOMKKa BOCCTaHOBMIIACh MOCIe MPOLUSIOroAHeN
peLeccum, HO TEMIMbl POCTa OTAESbHbIX CEKTOPOB CYyLLECTBEH-

HO pas3nn4yaroTCa.

MPOMBDBIWIEHHOE MPOU3BOACTBO
MpousBoacTBO B MepepabaTtbiBalowen MPOMbILITEHHOCTU
BOCCTaHaBIIMBaeTCsl 4OCTaTOYHO XOPOLWo, BO || kBapTane oHo

BbIPOCO NMPUMepHO Ha 5,5% no cpaBHeHUIO ¢ NokasaTenem

aByxneTHel nasHocTu (7% B nepBoM kBapTane). Cpeu wectu
OCHOBHbIX OTpacfiei obpabaTbiBatoLle MPOMbILIEHHOCTU
POCT, MO CPaBHEHUIO C IBYMSA rofaMu paHee, coctasun 7-8% B
MULLEBOWN NMPOMbILNIEHHOCTH, 6onee 13% B XxMMMYeckoln npo-
MbllneHHocTY, 6onee 30% B NPOU3BOACTBE METaNTMUECKMNX
nsnenun n 7% B NPOM3BOACTBE MalUVH W obopyaoBaHus. 3
BCex oTpacneln obpabaTbiBatolweit NMPOMBbILLIEHHOCTU TOSb-
KO MeTansnioobpaboTka BO BTOPOM KBapTase bbina HuxXe, Yem
AByMsA rojamu paHee. OfHaKo, ¢ OpPYro CTOPOHbI, POCT B
nepepabaTbiBatoLLEel MPOMBbIWIEHHOCTU B 3TOM oAy BblPOB-
HSJICS, @ CE30HHO CKOPPEKTUPOBaHHbIM 06bEM NMPON3BOACTBA

CHU3WNIICHA 3a NocnegHne HeCKOJTIbKO MecCHLIeB.

Ce30HHO cKoppeKTupoBaHHbIM VIHaoekc MeHepykepoB no 3a-
kynkam (PMI) ona obpabaTbiBatoLlelt MPOMBbILLIEHHOCTH 3a-
METHO CHU3WJICA B UtOSIe MOCSIe HECKObKUX XOPOLLIUX Mecs-
ueB. Mo AaHHbIM onpoca, POHOM CTano CHWXKEeHMe 06beMoB
MPOW3BOACTBA M HOBbIX 3aKa3oB. TakXXe, COMMacHO Ornpocy
PoccTaTa no nenoBon akTMBHOCTM, MPOrHO3 MPOU3BOACTBA U
3aka3oB B 06pabaTbiBatoLLEN MPOMBILLNIEHHOCTU B UiOSe OCTa-

BaJsiCca AOBOJIbHO MpPaY4HbIM.

NMHONALUNA
YpoBeHb MHONALMM B 3TOM rofy ocCTaeTcs AOCTaTOYHO Bbl-
cokmM. C Hayana ropa B Poccun LieHbl Ha noTpebutenbckue

ToBapbl Bbipocnu Ha 4,75%, coobwmnna PepepanbHaga crnyxba
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AHAJIUTUKA AED

rocyfapCTBEHHOM CTaTUCTUKWU. B ropoBoM BbipaKeHWW WH-

dnaumnsa gocturna 6,74%, coobuaer MUHIKOHOMPa3BUTUS.

PbIHOK TPYOA

YpoBeHb 6e3paboTtuubl B Poccun cHusunca go 4,8%, uto aB-
NeTCa BOCbMbIM MOAPAA MECALEM CHUXXEHUS C TeX Mop, Kak B
aBrycTe npoLwsoro roga ypoBeHb 6e3paboTtuubl goctur 6,4%,
COrnacHo rnocnegHuM faHHbiM PocctaTa. [pu coxpaHeHuun
Tekylwen AMHaMuKK 6espaboTula, No nporHosaM MuHTpyaa,
[OJSKHa CHU3UTBCA A0 AOKPU3UCHOro ypoBHA (4,6-4,7%) no

KOHLa 3TOro roga.

OANHAMUKA 1OXOAO0B HACEJNIEHUA
PeanbHble foxofbl HaceneHWs HauyMHaloT MeaJIeHHO PacTu
no Mepe BOCCTaHOBNEHWS SKOHOMUMKUK. B aBrycte 6bin 3a-

dUKCHMpPOBaH HOBbLIM pPekoph B MOTPEOUTENbCKOM Kpeau-

EC-POCCUA: TOPIOBJ1d1 TOBAPAMU

200

O ]

MApA eBpO

-200
2018

TOBaHUU: pPOCCUAHEe B3SNW B LONT HanuuyHbiMu 647 Mnppg
py6newn, CBUAETENbCTBYIOT NpefBapUTeNbHble AaHHbIe SKC-
npecc-MoHuTopuHra Frank RG. 3To caMmbill BbICOKMIN ypo-
BEeHb 3a BCIO UCTOPUIO HabMOAeHUIM, OTMeYaloT 3KCnepThbl
areHTcTBa. [OBbIWEHHbIN MHTEpeC K KpeAnTam oHM 0bbac-
HSOT BbICOKOM MHOMALMEN U OXMUAAHWMAMU POCTa CTaBOK B

GynyLieM.

CTATUCTUKA BHELUHEN TOPIrOB/N

O6opoT Toproenu Mexay Poccueit u EC B aHBape-utoHe Bbl-
poc Ha 30,3% B roooBOM BbipaXKeHWn 1 coctasun 123,2 Mnpg,
eBpo. B ToM uncne skcnopt ns PO B EBpocotos Bbipoc Ha
32,8%, coctasus 78,487 mnpp eBpo, umnopT B Poccuio ms
EC yBenuuunca Ha 26,1% — no 44,713 mnpg espo. dona EC B
obLeM obopoTe BHelwHel Toproenu P® Bbipocna fo 35,7% ¢
35,3% ropom paHee.

2019 2020

MmnopT EC . OkenopT EC . Canbpo
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AIRLINES ACTIVITIES

One of the problematic issues considered by the AEB Air-
lines Committee is the existence of two legal acts regulating
the rules of tariffs and fees for aircraft maintenance at Rus-
sian airports and airspace.

Thus, the first act is the order of the Russian Ministry of Trans-
port dated 17.07.2012 No. 241, which applies only to the air-
craft of legal entities registered in the Russian Federation,
the second one is the Federal Air Transport Agency order No.
125 dated 15.05.2000, which sets air navigation and airport
fees for aircraft service of foreign aircraft operators in the air-

space and airports of Russia.

The existence of two acts regulating the same services leads
to violation of unified conditions for airlines” aircraft, which,
among other things, contradicts Article 15 of the Convention
on International Civil Aviation (Chicago Convention) ratified

by the Russian Federation.

The Russian Ministry of Transport notes the existence of this
problem andinits response to the AEB’s request has indicat-
ed that it is currently working to improve the current regula-
tions, including the creation of an act to establish a unified
regulation for Russian and foreign users.

CUSTOMS REGULATION

Inits activities, the AEB has always noted the attention given by
the Eurasian Economic Commission, the Russian Ministry of Fi-
nance and the FCS of Russia to the development of the institu-
tion of authorised economic operator. An authorised economic
operatoris alegal entity involved in the international movement
of goods and recognised by or on behalf of a national customs

authority as complying with WCO or similar security standards.

In accordance with Federal Law No. 289-FZ of 03.08.2018
“On Customs Regulation in the Russian Federation and
on Amendments to Certain Legislative Acts of the Russian
Federation”, the procedure for interaction between customs
authorities and authorised economic operatorsis established
in a relevant agreement. The standard form of such agree-
ment shall be determined by the federal executive body re-
sponsible for the development of state policy and normative
legal regulation in the field of customs affairs.

At the same time, to date such a standard form has not been
determined. Because of a regulatory gap, the Ministry of
Finance has drafted an order “On Approval of the Model
Form of the Agreement on Interaction to be Concluded be-
tween the Authorized Economic Operator and the Customs
Authority” and published it on the Federal Portal of Draft
Regulatory Acts (www.regulation.gov.ru).

The adoption of this act will not only eliminate a gap, but also
provide an opportunity for participants in foreign economic
activities wishing to obtain authorized economic operator
status to conclude a relevant agreement with the customs
authority, which in turn will contribute to strengthening trade

security in a global context.

WASTE MANAGEMENT

Currently, the AEB Waste Management Working Group is
actively working on representing AEB’s position on the draft
law developed by the Ministry of Natural Resources and En-
vironment of Russia “On the Revision of the Federal Law on
Production and Consumption Waste”.

In particular, AEB has brought the attention of those devel-
oping the draft to therisks of increasing the standard rates for
products by 10% per year, as well as the inexpediency of the
provision not to allow the sale of goods in Russia, if informa-
tion about them has not been entered into the state informa-
tion system for accounting for waste from the use of goods.

The comments were also posted on the Federal Portal of
Draft Regulatory Acts (www.regulation.gov.ru), where a re-
sponse was received from Minprirody on the partial consid-

eration of our remarks.

AEB is currently preparing a unified stance on the draft law
under development, taking the positive dynamics of inter-
action with the authorities into account, in order to subse-
quently promote the law, and plans to send a joint letter with
other associations to the Deputy Prime Minister of the Rus-

sian Federation V. Abramchenko.
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NMPOABUNXEHMUE )
UHTEPECOB KOMIMNAHMM

ABUALMNOHHAA AEATEJIbHOCTb

OnHUM 13 NpobreMHbIX BOMPOCOB, paccMaTpuBaeMbix ABma-
LMOHHbIM KoMuTeToM AED, aBnaetca cywectBoBaHMe ABYyxX
HOPMaTMBHO-MPaBOBbIX aKTOB, PerfaMeHTUPYIOLLMX NpaBuia
dopmMmnpoBaHusa TapndoB K cOOpPOB 3a 0bCNyXMBaHME BO3-
AYLWHbIX CYAOB B a3pornopTax W BO3AYLIHOM MPOCTPaHCTBe
Poccuun.

Tak, ooMH K3 akToB — 3TO Mpuka3s MwuHTpaHca Poccum ot
17.07.2012 Ne 241, kOTOpbIN pacnpoCTpaHseTcs AULb Ha BO3-
AylHble cyfa topUANYECKUX JNL, 3aperucTPUPOBaHHbIX Ha
TeppuTopun Poccuiickon Oepepauinu; BTOpbIM akTOM ABSeT-
ca npukas Pocasmaunmn 15.05.2000 Ne 125, ycTaHaBnmBatoLLmi
aspoHaBUraLMOHHbIe U a3ponopToBble cOopPbl 3a 0B6CyKMBa-
HWe BO3AYLLUHbIX CYA0B MHOCTPaHHbIX IKCMlyaTaHTOB B BO3AYLL-
HOM MpPOCTpaHCTBe 1 aspornopTax Poccuu.

Hanuune aByx akToB, peryiMpyoLLMX OGHW 1 Te XXe YTy, Mpu-
BOAMT K HapyLLEHUIO eANHOO0BPa3HbIX YCIIOBUIA A9 BO3AYLLIHbIX
Cy[OB aBMakKoMMaHUM, UTo, Cpefm NpoYero, MPOTUBOPEYUMNT CTa-
Tbe 15 KoHBeHLMM O MexayHapOoOHOW rpa)kaaHCKoM aBmaLmnm
(Unkarckon KoHBeHUMM), paTuduumpoBaHHom Poccuinckon
®Depepaumen.

MuHTpaHc Poccum oTMeuaeT cylilecTBOBaHWe AaHHOM npobiie-
Mbl 1 B MpefoCTaBeHHOM oTBeTe Ha obpatyeHne AEB coobuin-
J10, YTO B HacToALLee BpeMsa BefleT paboTy MO COBEPLUEHCTBOBa-
HUIO AEMCTBYIOLLMX MPaBWJI, B TOM YMC/IE MO CO3AaHMIO akTa AN1d
YCTaHOBMEHWS €ANHOIO PErYSIMPOBAHUSA B OTHOLIEHUU POCCUMN-
CKMX U UIHOCTPaHHbIX MoJib3oBaTesiel.

TAMOXEHHOE PErYJINMPOBAHUE

B coel peatenbHoctn AEDB BCcerpga oTMevana BHUMaHWe, KO-
Topoe okasblBatoT EBpasuiickas aKOHOMMYecKass KOMUCCUS,
MuHouH Poccum n @TC Poccum pasBUTUIO MHCTUTYTa YNOSHO-
MOYEHHOrO 3KOHOMMUYECKOro ornepaTopa. YMOSHOMOYEHHbIN
SKOHOMMYECKMI onepaTop — 3TO IOPUANYECKOE NULLO, BOBIE-
YeHHOe B MeXXAyHapOAHOe ABMKEHME TOBAPOB U MPU3HaHHOe
HaLMOHasIbHbIM TaMOXXEHHbIM OPraHOM W OT €ro UMEHWU Kak
cooTBeTCTBylOlWEee cTaHaapTam 6GesonacHocTu BTamO wnu
aHanorMYyHoOM CUCTEMbI MOCTaBOK.

B cootBetcTBUM ¢ PepepanbHbiM 3akoHoM oT 03.08.2018 Ne
289-D3 «O TaMoxxeHHOM perynunposarum B Poccuiickon Oepe-
paLmn U O BHECEHUUN U3MEHEHWIN B OTAESbHbIe 3aKOHOAaTEe b=
Hble akTbl Poccuiickon Pepfepaummn» NopanoK B3aMMoaencTams
TaMOXXEHHbIX OPraHOB W YMOSIHOMOYEHHbIX 3KOHOMUYECKMX
ornepaTopoB yCTaHaBMBAETCHA B COOTBETCTBYIOLLEM Coralle-
HuK. TunoBasa GopMa ykazaHHOrO corfalleHusa onpeaenseTcs
denepanbHbIM OPraHOM WMCMONTHUTENIbHOW BNacTW, OCYLLEeCT-

BNAOLNM QYHKLMM MO BblpaboTKe rocyapCTBEHHOW NONMUTU-
KU 1 HOPMaTMBHO-TIPABOBOMY perynmpoBaHuio B obracTu Ta-
MOXXeHHOoro aena.

BMecTe ¢ TeM, Ha cerogHAWHNIM AeHb Takas Tunosas ¢opma He
onpepeneHa. B cessm ¢ cywecTsoBaHeM npobena B HopMa-
TUBHOM perynunposaHu1 MuHbuHoMm Poccum 6bin paspaboTtaH
npoekT npukasa «O6 yTBepAeHUM TMMOBOM GOpPMbI Cornalle-
HWS O B3aMMOLENCTBUM, 3aKITIOHAaEMOro MeXAY YNOSTHOMOYEH-
HbIM 9KOHOMMYECKMM OMepaTopOM U TaAMOXKEHHbBIM OPraHOM» K
pa3melleH Ha PepepalnibHOM NopTase MPOEKTOB HOPMAaTUBHbIX
npaBoBbIx akToB (Www.regulation.gov.ru).

MpUHATME AaHHOTO aKTa He TOJIbKO YCTPaHUT Npoben, Ho U Npe-
[OCTaBUT BO3MOXHOCTb Yy4YaCTHMKaM BHELIHEIKOHOMUYECKOM
LeATENIbHOCTU, XXeNatoLMM NOJTyYnTb CTaTyC YNOTHOMOYEHHO-
ro 9KOHOMWYECKOrO OrnepaTopa, 3ak/toYaTb COOTBETCTBYOLLLeE
cornalleHme C TaMOXXEeHHbIM OpraHOM, YTO B CBOIO ouepesb by-
[leT crnocobcTBOBaTh YKpernieHnio 6e30MmacHOCTM TOProBn B
O6LLEMUPOBOM KOHTEKCTE.

OBPALLEHME C OTXOAAMU

B HacTodauwee Bpems Pabouasa rpynna AEB no obpatuerunto ¢
OTXOLaMW MPOBOAMT aKTUBHYIO PaboTy MO NPeACTaBAEHNIO Mo-
3ULMN KOMMaHWUIM-YNIEHOB OTHOCUTENIbHO pa3pabaTbiBaeMoro
MuHnpupoppbl Poccum 3akoHonpoekTa «O BHECEHUWN U3MEHe-
H1 B DepepanbHbii 3akoH «O6 oTxoAax NPou3BOACTBa M Mo-
TpebneHusa»».

B uactHocTu, AEB obpaTtuna BHMMaHWe pa3paboTUMKOB 3aKO-
HOMPOEKTa Ha PUCKW YBENTMYEHNSI HOPMATMBOB Ha NPOLYKLIMIO
Ha 10% B rop, a Takxe Ha Hel,e1lecoobpasHOCTb MNONTOXKEHUS He
[OMNyCKaTb K peanusaumm Ha Tepputopumn Poccum ToBapsbl, ecnm
CBEeEHMS O HUX HE BHECEHbI B rOCYAapCTBEHHYO MHbOPMaLLmM-
OHHYIO CUCTEMY yUYeTa OTXOL0B OT UX UCMOSIb30BaHMS.

3aMeyaHua Takxke pasMeltanuch Ha PepepanbHoM nopTane
MPOEKTOB HOPMAaTUBHbIX MPaBOBbIX aKTOB (Www.regulation.gov.
ru), rae 60 nosydeH oteeT oT MuHnpupoabl Poccum o YacTuy-
HOM yYeTe HaLLUX KOMMEHTapUues.

YunTbiBas MonoXUTENbHYIO AMHAaMUKY B3aMMOAENCTBUS C Be-
pomcTteoM, AEB B HacTodLlee BpeMda roTOBUT eAMHYIO MO3ULMIO
OTHOCUTENbHO pa3pabaTblBAEMOro 3aKOHOMPOEKTa C Lesblo
ee fanbHenLWwero npoaBYKeHWs, a Takxke MiaHupyeT Hanpas-
JleHVe COBMECTHOrO C UHbIMW acCcoLMaLmsamMm nNucbMa B agpec
3amecTuTens npepcenatens npasuTenbcTBa Poccuimnckon Pe-
nepaunn B. AbpamueHko.
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CLEMESSY

Clemessy

Clemessy Rus LLC is a part of EES-Clemessy group with nu-
merous projects in France and around the world. In Russia
Clemessy Rusis located in Moscow, Samara and Togliatti.
From audit to design, from integration to production, from
commissioning to maintenance, from automation to produc-
tion system control, our team of engineers and technicians is
ready to meet the expectations of our customers on various
projects in all areas where EES-Clemessy group operates: the

automotive sector (production of various components up to
assembly lines), the energy sector (autonomous power supply,
alternative power generation, hybrid power generation sys-
tems, low-current systems, etc.), as well as the food industry,
pharmaceutical industry, etc.

Loyalty to Clemessy Rus is based on know-how, experience
and constructive partnership.

Innovation and responsiveness of a local structure can bring the
experience and intellectual wealth of a large international group.
Clemessy Rus LLC is ready to offer its services if necessary, to
carry out various technical works on your projects and is ready
to become your reliable partner.

www.clemessy.com

O DiDi

DiDi Global Inc.

DiDi Global Inc. (NYSE: DIDI) is the world’s leading mobility
technology platform. It offers a wide range of app-based ser-
vices across Asia-Pacific, Latin America and Africa, as well as
in Central Asia and Russia, including ride hailing, taxi hailing,
chauffeur, hitch and other forms of shared mobility as well as

auto solutions, food delivery, intra-city freight and financial

services.

DiDi provides car owners, drivers and delivery partners with
flexible work and income opportunities. It is committed
to collaborating with policymakers, the taxi industry, the
automobile industry and the communities to solve the world’s
transportation, environmental and employment challenges
through the use of Al technology and localized smart trans-
portation innovations. DiDi strives to create better life expe-
riences and greater social value, by building a safe, inclusive
and sustainable transportation and local services ecosystem
for cities of the future.

www.didiglobal/news

generixeor)

Generix Group

Generix Group is an expert in the Collaborative Supply Chain
footprint in 60 countries thanks to its business units and net-
work of partners. More than 6,000 companies around the
world use its Saa$ solutions. Our 770 employees provide dai-
ly assistance to clients such as Baltika, Danone, FM Logistic

Vostok, Leroy Merlin Vostok, Carrefour, Lactalis, ID Logistics,
XPO in the digital transformation of their Supply Chains.

Our collaborative platform, Generix Supply Chain Hub, helps
companies keep their promises to their customers. It connects
companies to all their partners so together they can operate
physical flows, digitize information flows, and collaboratively
manage processes in real time.

www.generixgroup.com
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O GOWLING WLG

Gowling WLG

Gowling WLG is one of the world’s most respected, experi-
enced and trusted law firms when it comes to protecting and
enforcing intellectual property rights.

For almost 30 years, we have been supporting our clients to
protect andincrease theirintellectual property assets in Rus-

sia and the CIS countries. We offer comprehensive IP advice
across a full range of areas, including patent and trademark
prosecution, IP litigation and dispute resolution, as well as
brand enforcement and providing advice on entering the
market.

Our Moscow office boasts some of Russia’s most highly re-
garded IP lawyers, litigators, and patent and trademark at-
torneys. Many of our patent professionals have advanced
degrees in medicine and technology.
https://gowlingwlg.com/en/global-reach/russia/

HYATT
REGENCY

MOSCOW
PETROVSKY PARK

Hyatt Regency Moscow Petrovsky Park

Hyatt Regency Moscow Petrovsky Park, a premium busi-
ness hotel with an impressive capacity of 298 contemporary
rooms including 39 spacious suites, is located next to the fa-
mous VTB Arena — Central Dynamo Stadium named by Lev
Yashin and the historic Petrovsky Park.

The guests will be welcomed by light inspiring design and
general feeling of comfort and coziness of modern accom-

modation ideal for business and leisure travelers interested in

upscale service and creating valuable connections. They can
enjoy lively culinary experiences in the hotel’s restaurants
and bars, dynamic multifunctional and light-flooded confer-
ence spaces perfect for various events, as well as a spacious
spa area. A team of professionals will provide seamless ser-
vice of the highest level, ensuring efficiency and comfort.
Proximity to the VTB Arena — Central Dynamo Stadium
named by Lev Yashin and easy transport access make Hy-
att Regency Moscow Petrovsky Park an excellent choice for
a stay during major sporting and recreational activities. The
hotel is located just 6 kilometers from the Kremlin, near key
business and shopping areas of Moscow and the main high-
ways of the city.
https://www.hyatt.com/ru-RU/hotel/russia/hyatt-
regency-moscow-petrovsky-park/mosrm
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NAWINIA

Smart. Digital. Service.

NAWINIA
NAWINIA is a company with over 20 years of experience in

transport logistics. The company has offices in Russia, China,
Germany and Azerbaijan. Also NAWINIA has an extensive
network of warehouses around the world. At the moment,
the company employs over 200 employees.

In organizing transportation, NAWINIA uses all types of
transport: sea, railway, air, automobile. The company trans-
ports such cargo as FMCG, clothing, live cargo, as well as
road construction equipment, components for factories.
Competent company management and attention to ad-
vanced IT developments allowed NAWINIA to ensure a

turnover of more than a million orders per year and attract

large international clients, including IKEA, Leroy Merlin, OBI,
Toyota and Wildberries.

Another strong point of NAWINIA is project transportation.
Among the clients are KOMATSU, Rosatom, Schneider Elec-
tric and others. The company implements the most complex
chains for the delivery of fragile, large-sized and expensive
equipment.

The company’s expertise covers all logistics services: engi-
neering, route development and documentation, customs
clearance, digital tracking and insurance.

NAWINIA has many awards and certificates that confirm
the full compliance of the company’s services with interna-
tional requirements. The company is a member of associa-
tions WCA, EAA, XLP, ACEX, PLA, RAWI, an agent of IATA
and FIATA, has an ARE certificate and a Forwarder’s liability
insurance policy with a liability limit, and also has the status of
“Business class AAA” from Alfa-Bank.

www.hawinia.com

»’ PALLADIO|BNM

Palladio BNM

LLC “Palladio BNM” produces cardboard boxes, instructions
for medical use (folding, perforation), inserts, exhibition
boxes, non-corrugated and reused packaging; labels and
Braille labels. It develops and produces packaging which
can be fully personalized in according with the customer’s
demands.

Palladio BNM provides a wide range of services related to
development and optimization of cardboard packaging.
It also offers supply organization, anti-counterfeiting
protection, design services.

The maximum productivity of the plant is 300 billions boxes
peryear and 150 billions of instructions per year.
www.palladiogroup.com
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Ay

Snam

Snam is one of the world’s leading energy infrastructure
operators and ranks among lItaly’s largest listed companies, by
market capitalization.

Through a sustainable and technologically advanced network,
Snam guarantees the security of supply and is a key enablerin
the energy transition. Through its international footprint Snam
operates in Albania (AGSCo), Austria (TAG, GCA), France
(Teréga), Greece (DESFA), Italy, UAE (ADNOC Gas Pipelines)
and UK (Interconnector UK) and has started activities in China
and India.

Snam is also one of the leading shareholders in TAP (Trans
Adriatic Pipeline). The Group has the largest natural gas
transportation network (over 41,000 km including interna-
tional assets) and storage capacity (approx. 20 bcm including
international assets) among its European peers and is also a
leading player in regasification, through the LNG terminal in
Panigaglia (GNL ltalia) and its stakes in the Livorno (OLT) and
Rovigo (Adriatic LNG) terminalsin Italy and in the Revithoussa
(DESFA) terminal in Greece.

Snam also invests in transition businesses: biomethane
(Snam4Environment), energy efficiency (Renovit), sustain-
able mobility (Snam4Mobility) and hydrogen. The company
also operates in forestation (Arbolia) and is committed to
achieving carbon neutrality (Scope 1and Scope 2) by 2040.

www.sham.it

ZF

ZF is a global technology company suppling systems for pas-
senger cars, commercial vehicles and industrial technology,
enabling the next generation of mobility. In the four technol-
ogy domains of Vehicle Motion Control, Integrated Safety,
Automated Driving, and Electric Mobility, ZF offers com-
prehensive product and software solutions for established
vehicle manufacturers and newly emerging transport and

mobility service providers. ZF electrifies a wide range of ve-

hicle types. With its products, the company contributes to
reducing emissions, protecting the climate and enhancing
safe mobility.

In fiscal year 2020 ZF reported sales of EUR 32.6 billion. The
company employs more than 150,000 associates at approxi-
mately 270 locations in 42 countries.

ZF Friedrichshafen AG's leading aftermarket and fleet solutions
portfolio is built on its strong brands: Lemforder, Sachs, TRW
and WABCO. A broad product and service offering, advanced
connectivity solutions for digital mobility management and a
global service network, support and enhance the performance
and efficiency of all vehicle types throughout their life cycle. The
company’s aftermarket organization is both an architect and
pacesetter for the Next Generation Aftermarket and the pre-
ferred partner for fleet and aftermarket customers worldwide.

www.zf.com
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HOBDIE

KOMIMNAHWU AEDB

CLEMESSY

Clemessy

Komnanus OOO «Knemcum Pyc» aBngeTca 4acTbto rpynnbl
EES-Clemessy ¢c MHoroumcneHHbIMU npoekTamm Bo OpaHumu
1 no scemy mupy. B Poccum «Knemcum Pyc» HaxoguTca B 1. Mo-
ckBe, . Camape nr. TonbatTu.

Ot ayanTa [0 NPOEKTUPOBAHMSA, OT UHTErpauumn A0 Mpouns-
BOACTBa, OT BBOAA B SKCM/yaTauuio A0 OBCNy>XMBaHWS, OT
aBTOMaTM3aUMM A0 yNpaBleHUs MPOU3BOACTBEHHBIMU CU-
cTeMaMu, Halla KOMaHAa MHXXEHEPOB N TEXHUYECKNX CreLn-
aIMCTOB roTOBa YAOBNETBOPUTL OXKNAAHWUSA HALIUX KIIMEHTOB

Mo pasnnM4YHbIM MPOeKTaM BO Bcex obnacTax, raoe paboTaet

rpynna EES-Clemessy: aBTOMOGUIbHbBIM CEKTOP (MPOM3BOA-
CTBO Pa3/IMYHbIX KOMMOHEHTOB BMIOTb [0 COOPOYHBIX TUHWMIA),
SHEePreTUYeCKnn cekTop (aBTOHOMHOE 3M1eKTpOoCHabxXeHue,
anbTepHaTUBHaA 3MEKTPO3HepreTuka, rMmbpuaHbie CUCTEMBI
reHepaLnn 31eKTPO3Heprum, crnaboTouHble CUCTEMbI U T.4,), a
TakXXe NuLLeBas MPOMbILWIEHHOCTb, bapMaLleBTVKa U T.A,.
[osepwne k Knemcu Pyc ocHOBaHO Ha HOy-xay, OMbITe€ U KOH-
CTPYKTUMBHOM MapTHepcTBe. HoBaTopcTBO U OnepaTMBHOCTb
KOMMaHWW B Poccrm MOXXET MPUHECTM OMbIT U MHTENNEeKTYyas b=
Hoe 60raTcTBO 60/bLLON MEXAYHAaPOLHOMW rPyMmibl.

OO0 «KneMmcu Pyc» roToBbl NpeasioxXnTb CBOU YCAyrn npu
HEO6XOANMMOCTU MPOBEAEHMS PA3NTNYHbBIX TEXHUYECKMX PaboT
no Bawwum npoekTaM 1 cTaTb BalimM HageXHbIM MapTHEPOM.
www.clemessy.com

J DiDi

DiDi Global Inc.

DiDi Global Inc. (NYSE: DIDI) — oauH 13 KpynHenLwmx B MUpe Tex-
HOMOrMYyecknx cepBMCcoB Mo 3akasy noespnok. Cepsucekl DiDi go-
CTynHbl B cTpaHax Asuu, JlatuHckom Amepukm, Adpurku 1 EBpasmn.
Cpenu H1X — CepBUC MO 3aKasy Takcu, apeHaa aBToMobunel u se-
JIOCUNefoB, aBTOOYCHbIE MEePEBO3KK, KapLLEPWHT, AOCTaBKa efbl,
MMaTEXHbIN CEPBUC, YCIYTU FPY30BbIX MEPEBO30K 1 JIOTUCTUKM.
DiDi npenocTtaBnseT rubkne BO3MOXHOCTU ANA paboTbl U Mo-

nyyvyeHuna goxona. KoMnaHus CTPEMUTCA K COTpygHU4YeCTBYy C

MPaBOBbIMU UHCTUTYTaMW, MPEACTaBUTENAMU MHLYCTPUM TaKCw,
NPOW3BOAUTENAMWU aBTOMOBUNEN U MECTHBIMU COOBLLECTBaMM
LN9 peLleHns rnobasbHbiX Npo6neM 3aHATOCTU, TPAaHCMOPTHbIX
N 3KONOMMYECKMX BOMPOCOB 3a CYET UCMOJIb30BaHNS TEXHOSO-
M MCKYCCTBEHHOIO MHTENIEKTa U MHHOBaLMI B 061acT yM-
Horo TpaHcnopTa. DiDi HaLeneH co3path Ny4lune ycnosusa s
XKU3HW, bopMUpys 6e30MacHyo, MHKITIO3UBHYIO 1 YCTONYMBYIO
9KOCUCTEMY TPaHCMopTa 1 YCNyr AN8 FOPOAOB.

DiDi Hauan paboty B Poccum B aBrycte 2020 ropa ¢ KasaHu.
B HacTosqwee Bpema cepsuc DiDi no 3akasy Takcy JOCTyNeH B
38 ropopax Poccum.

www.didiglobal/news; https://russia.didiglobal.com

Generix Group

Generix Group — pa3paboTumk obnayHbIXx peleHur Ans
yrnpaBfeHa U oNTUMM3aLMU Lenu NocTaBoK, NpeacTaBneH-
HbIn B 60 cTpaHax Mupa. 6000 koMnaHW Ucrnonb3ytoT SaaS-
nnatdopmy Generix Supply Chain Hub, koTopasa coyeTaeT B
cebe BO3MOXXHOCTU 06pabOTKM PU3MYECKUX TPY30MOTOKOB,

unbposmzaLm MHOOPMALMOHHBIX MOTOKOB U MPOLLeccoB

B3alMOAENCTBUS KOMMaHWU CO CBOMMM NMapTHEpPaMu B PeXU-
Me pearnibHoro BpeMeHu. lNpegnaras 29-neTHUM OMNbIT NyyLLNX
MUPOBBIX MPaKTUK B aBTOMaTU3aLMW Lenu NocTaBoK, Mbl MO-
MoraeM 3akasumkaM obecrneumsaTb BbICOKUN YPOBEHb CEPBU-
ca ux noTpebuTenam.

ExxenHeBHO 6onee 770 cOTPYOHWKOB rpymnmnbl OKasblBaloT
NOALAEPXKY TaKUM KineHTaM, kak Baltika, Danone, FM Logistic
Vostok, Leroy Merlin Vostok, Carrefour, Lactalis, ID Logistics,
XPO B undposor TpaHchopMaLmm nx Lienn noctaBok. Obnay-
Haa nnatdopMa NpefHa3HayeHa A5 NPOV3BOAUTENEN, NOTU-
cTuyeckmx onepatopos (3PL/4PL) n putenna.

www.generixgroup.com

66

BUSINESS QUARTERLY

Autumn/oceHb 2021



HOBDIE

KOMIMNAHMUU AEB

O GOWLING WLG

Gowling WLG

Gowling WLG — ofiHa 13 Hanbonee NpmuaHaHHbIX U OMbITHbIX
MeXIAyHapOAHbIX topuandeckux bupM, 3aHMMatolasaca 3a-
WMTON MpaB Ha MHTENNEeKTyallbHylo COBCTBEHHOCTb. BOT yxxe
noutn 30 neT Mbl OKasblBaeM MOALEPXKKY HaLUMM KIMEHTaM
MO 3alL1Te N YBENTUYEHUIO UX aKTUBOB B 06NaCTN MHTENNEKTY-

anbHoM cobcTBeHHOCTU B Poccumn u CHI™: Mbl KOHCyIbTUpPYeM

BO BCeXx 06nacTax WMHTENNEKTyallbHOro npaBa — OT 3aluThl
MaTeHTOB, TOBapHbIX 3HAKOB U 6peHA0B A0 cyAebHbIX pa3bu-
paTenbCTB C LeNblo OTCTamBaHWA MHTENNEeKTyasbHbIX Mpas,
yrnpaBneHus cTpaTermyeckum noptdenem 1 KoOHCybTUpoBa-
HWMS B OTHOLLEHWW BbIXOAa Ha PbIHOK.

B Halwen koMaHae ofHW U3 Hanbonee KBaaUULMPOBaHHbIX
POCCUNCKUX U MEXAYHaPOAHbIX IOPUCTOB, CleLManm3npyo-
LLMXCH Ha MHTENEeKTYyalbHOM MpaBe, 3KCnepThl MO CyAebHbIM
pa3bupaTenbCcTBaM, a TakKe NMOBEepPEeHHble MO TOBaPHbIM 3Ha-
KaM W MaTeHTHble MOBEPEHHbIE, MHOTME U3 KOTOPbLIX MMEIOT
MeOULIMHCKME U MHXKEHEPHbIE YUeHble CTEMEHM.
https://gowlingwlg.com/en/global-reach/russia/

HYATT
REGENCY

MOSCOW
PETROVSKY PARK

Hyatt Regency Moscow Petrovsky Park

«XaarT PupxeHcn Mocksa lNMeTtpoBckuin [Napk» — HOBbIN 6U3-
Hec-oTeNb NMPeMUyM-Kracca, KOTOPbIN HaXxoaUTCH PALOM CO
3HaMeHUTbIM «BTB ApeHa — LleHTpanbHbIM cTagMoHOM «[lu-
HaMo» uM. JlbBa AwmnHa» 1 nctopmuyeckunm lNeTpoBckmM nap-
KOM U1 npepnaraeT roctaM 298 coBpeMeHHbIX HOMEPOB, BKItO-
Yaa 39 NPOCTOPHbIX CIOUTOB.

CBeTnbIl, CTUIbHBIN MHTEPbEP OTENs U oLLyLleHne KOMPop-
Ta M yloTa COBPEMEHHOro AoMa uaeasbHO NOAoNAYT ANs Ny-

TelWweCTBEHHUKOB, KOTOPbIM BakeH BbICOKWM CTaTyC U Xmneoe

oblieHne. B pacnopseHnn roctein coBpeMeHHble ANHaMMUY-
Hble pecTopaHbl K 6apbl, MHOrOdYHKLMOHaNbHble yA06HbIe
3asibl 419 NpoBefeHns MeponpuaTui ntoboro popmaTa, a Tak-
K€ MPOCTOPHbIN dUTHec-LeHTp. KoMaHaa npodeccroHanos
npenocTaBUT 6e3ynpeyHbll CEPBUC CaMOro BbICOKOTO YPOBHS,
obecneunBas adpbeKTUBHOCTb M KOMPOPT Ha KaXkaoM aTarne
OBLLEHMSA C TOCTAMM.

Yno6Hoe pacrnonoxeHue paaoM ¢ OCHOBHbIMU aBTOMarncTpa-
naMu ropofa fenatot «XaatT PugxxeHcn Mocksa [leTpoBckum
[Mapk» OTIMYHBIM BbIGOPOM A1 MPOXMBaHUA BO BpeMs Kpyn-
HbIX CMOPTMBHbBIX U pa3BriekaTesibHbix Meponpuatun. OTenb
pacronoxeH Bcero B 6 kunoMmeTpax oT Kpemns, Hefaneko ot
LeHTpasbHbIX MarasuMHOB, PECTOPaHOB W KPYMHbIX 6uU3Hec-
LLeHTPOB.
https://www.hyatt.com/ru-RU/hotel/russia/hyatt-
regency-moscow-petrovsky-park/mosrm

AEBRUS.RU
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NAWINIA

Smart. Digital. Service.

NAWINIA
NAWINIA — koMnaHua ¢ 6onee YeM 20-1eTHMUM OMbITOM pabo-

Tbl B TPaHCNopTHOW nornctnke. Oducbl KOMMaHUM OTKPbLITbI B
Poccuun, Kutae, N'epManum n Asepbaiipxaqe. Takke NAWINIA
MMeeT pa3BeTBIIEHHYIO CeTb CKJ1afoB Mo BceMy Mupy. Ha paH-
HbI1 MOMEHT B KOMMaHuu paboTtaeT 6onee 200 coTpyaHWKOB.

B opranuzaummn nepesoszok NAWINIA sapgencTeyeT BCe BUabI
TpaHCropTa: MOPCKOW, >KeNe3HOAO0POXHbIN, aBna, aBTOMO-
O6unbHbIM. KoMNaHua nepeBo3uT Takue rpysbl, kak FMCG,
OAEXAY, >KMBble TPy3bl, @ TakXe LOPOXKHO-CTPOUTESbHYIO
TEXHWKY, KOMMEKTYOLLME A1 3aBOLOB.

[PaMOTHOe ynpaBreHune KOMMaHWen U BHUMaHWe K nepe-
noBbIM |T-paspaboTtkam nossonunu NAWINIA obecneunTb
060pOT 6osiee MUMSIMOHA 3aKa3oB B MO U MPUBEYb KPym-

HbIX MEXAYHapOAHbIX KNMEHTOB, cpeamn koTtopbix IKEA, Leroy
Merlin, OBI, Toyota n Wildberries.

Ewe opHom cunbHom ctopoHon NAWINIA aengtoTca npoekT-
Hble nMepeBo3kW. B umcne knueHToB koMnanun KOMATSU,
PocaToM, Schneider Electric n gpyrue. Komnanusa peanusyer
CIIOXKHEWLLINE LLeMOYKM Mo AOCTaBKe XPYNKOro, KpyrnHoraba-
PUTHOMO U foporocTonaLLero o6opynoBaHums.

DKcnepTm3a KOMMaHWK PacnpoCTPaHAEeTCs Ha BCe JIOrucTuYe-
CKMe YCNYTu: UHXUHUPUHT, pa3paboTka MapLipyTa v AOKYMEH-
Tauum, TaMoXeHHoe odopMeHne, LMbPOBOMN TPEKUHT U CTpa-
XOBaHwWe.

NAWINIA nmeeT MHOXeCTBO Harpag 1 ceptTudmnkaTos, KOTO-
pble MoATBEPXAAoT MOSIHOe COOTBETCTBME YCIyr KOMMaHum
MeXayHapoaHbIM TpeboBaHUaM. KoMnaHWa aBigeTcs YeHoM
accoumaummn WCA, EAA, XLP, ACEX, PLA, PABW, areHtom
IATA v FIATA, umeeTt ceupeTenbsctso APD 1 nonuc cTpaxosa-
HWS OTBETCTBEHHOCTU DKCNeaMTopa C JIMMUTOM OTBETCTBEH-
HOCTHW, a Takxe mnonyymna cratyc «busHec knacca AAA» ot
Anbda-baHka.

www.hawinia.com

=’ PALLADIO|BNM

Palladio BNM

OO0O0 «[Mannagno BHM» nponsBoanT KAPTOHHbIE MaYKK, UH-
CTPYKLMM MO MeAULMHCKOMY MpuMeHeHuio (danblesaHue,
nepdopalma), BKNamblliy, BbICTaBOYHbIE KOPOHKM, YNaKOBKM
13 HerodpupoBaHHOro N NepepaboTaHHOro KapTOHa, a Tak-
Ke ITUKETKMN 1 3TUKETKM co WwpudTom Bpannsa. PaspabaTtbiBa-
€T 1 NPOU3BOANT YMaKOBKY, KOTOpasi MOXeT 6bITb MOSTHOCTbIO
rnepcoHanuMsMpoBaHa B COOTBETCTBMM C MOTPEOHOCTAMU

KJITMEeHTa.

«Mannagno BHM» npepoctaBnsgeT WUMPOKUIN CMEKTP yCayr
no pa3paboTke U ONTUMU3ALMKN KAPTOHHOM YNaKoBKK. Takxke
3aHWMaeTCcs opraHunsalmen cHab>xeHus, 3alMTOM OT KOHTpa-
dakumm, NnpegocTaBnaeT ycnyrm rpadmuyeckoro amsanHa.
MakcuManbHasa npousBoauTenbHocTb 3aBoga — 300 MnH
ynakoBok B rog; 150 MIH MHCTPYKLUWIA B TOA.

www.palladiogroup.com
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Ay

Snam

Snam sBnseTCH OAHUM U3 BEAyLLMX rMobasibHbIX ONepaTopoB
SHepreTUYeckom MHPPaCTPYKTYPbl U MO PbIHOYHOM KanuTanm-
3alMK BXOAMT B YNCIIO KPYMHEWLIMX UTaNbSHCKMX KOMMaHUN,
3aperncTPUPOBaHHbIX Ha BUPXe.

Bnaronapa BbICOKOTEXHOIOTMYHOM ra30TPaHCMOPTHOM Cu-
cTeMe, OTBevaloleill COBPEMEHHbIM 3KOIOTUYECKUM CTaH-
fapTaM, Snam rapaHTUpyeT HafeXHOCTb MOCTaBOK U UrpaeT
KIIOYEBYHO POJb B 06ecneyeHnn sHepreTMYeckoro nepexoga.
Yepes cBon MexzayHapofHble foYepHMe KOMMaHnM Snam pa-
6oTaeT B Anbanum (AGSCo), Asctpun (TAG, GCA), ®paHumum
(Teréga), Mpeumn (DESFA), OAS (ADNOC Gas Pipelines) n

BenukobputaHuu (Interconnector UK) 1 Hauan gesatenbHOCTb
B Kutae n NMHgun.

Snam TakXe ABNAETCA OAHUM U3 Befylmx akumoHepos TAP
(TpaHcagpuaTtuyeckoro Tpy6ornpoBoda). pynna KomnaHuit
obnagaeT KpyrnHewLen cpemn CBOMX €BPOMNENCKUX aHaoros
CeTblo TPAHCMOPTUPOBKU NpUpoaHoro rasa (6onee 41,000 kM,
BKJItOYAA MeXOyHapoLHble aKTUBbI) U KPYMHENWMMU MOLLHO=
CTAMMU MO XpaHeHuto (okorno 20 MApA Ky6. M., BKITloYas Mexzay-
HapofHble akTMBbI), a TakXKe ABNSETCA BeyLUMM UIPOKOM B
obnacTu perasuoukaumm 6narogaps tepmunany Crl s Manu-
ranbu (GNL ltalia) n ponsx B TepmuHanax B JlusopHo (OLT) n B
Posuro (Adriatic LNG) B Mitanuu un B TepMuHane Revithoussa
(DESFA) B I'peumu.

Snam Takxe MHBECTUPYET B HOBble BUAbI BU3HEeca, CBA3aHHble
C YCTOMYMBBIM pa3BuTMeM: 6uoMetaH (Snam4Environment),
aHeproadpdektTuBHocTb (Renovit), aKoNornuHbI TpaHCcnopT
(Snam4Mobility) n Bomopoa. KomnaHua Takxke paboTaeT B
chepe necoHacaxaeHus (Arbolia) U cTpeMUTCa K LOCTUXKEHUIO
yrnepopHou HenTpanbHocTu (chepbl oxsaTa 11 2) k 2040 ropay.
www.snam.it

ZF

KoHuepH ZF aBnaeTtca akTMBHbIM pa3paboTUMKOM U MocTaBs-
LLMKOM TEXHOJIOTUYECKMX CUCTEM AN MOBWIIBHOCTU NErko-
BbIX M KOMMEpPYECKMX aBTOMOGUIIEN, @ TakXKe MPOMbILLNIEHHOM
TEXHWKW BO BCeM Mupe. bnarogaps LUMPOKOMY NpefioKeHUIo
TEXHONOrMYeCcKMx pelleHnt ZF coTpyaHuyaeT Kak ¢ M3BecT-
HbIMW aBTOMPOU3BOAMUTENAMU U TPAHCMOPTHBIMW KOMMaHWa-
MW, TaK U C HOBbIMU MPeAnpUaTUAMU B 0651aCT1 MOBUIBHOCTY.
ZF paspabaTbiBaeT pelueHusa ans anekTpudrkaumm pasnmy-
HbIX TUMOB TPaHCMOPTHbIX cpeacTs. LUnpokunn accopTuMeHT

NpoayKLMM NO3BONSET COKPaLLaTh BbiIOPOC BPeHbIX BELLECTB
B aTMocdepy, BHOCS BK/1aA, B 3aLLMTY OKpY>KatoLLen cpesbl.

29 maga 2020 ropa 3aBepluMniach caenka no npuobpeTeHumto
WABCO. ZF o6benunHsaeT okono 260 npeactaButenscTs B 41
CTpaHe M1pa, a 0bLLas YNCIIEHHOCTb COTPYAHNKOB COCTaBIA-
eT 160 Thicay yenosek. B 2019 roagy He3aBUCUMbIE Ha TOT MO~
MEHT KOMMaHWW 4oCTUrIM obbeMa npopax B 36,5 Mnpa eBpo
(ZF) v 3,4 mnpp espo (WABCO).

KoMnnekcHble noaxombl U NosHas IMHeNKa NpoayKuMm AMBU-
3noHa Aftermarket koHuepHa ZF Friedrichshafen AG o6ecne-
UMBAIOT HALEXKHOCTb M BKOHOMUYHOCTb TPAHCMOPTHbIX CPEACTB
Ha NPOTHXEHUM BCEro XXMU3HEHHOro Unkna. bnarogaps nssect-
HbIM TOProBbIM MapKaM, MHHOBALIMOHHBIM LIUDPOBLIM peLLeHn-
aM, MeXOYHapOOHOW CEPBUCHOM CETU U LUMPOKOMY acCopTU-
MEHTY NMpoAyKLMK, COOTBETCTBYIOLLIEMY TPebOBaHUAM KaXXaoro
KOHKpPEeTHOro pbiHKa, ZF aBnseTtca BocTpeboBaHHbIM [e0BbIM
MapTHEPOM U 3aHMMaeT BTOPOE MECTO CPEAM MOCTaBLLMKOB Ha
MeXAyHapOLHOM PbIHKE 3amacHbIX YacTel.

www.zf.com

AEBRUS.RU

69



AEB SPONSORS 2021

Allianz

Atos

Bank Credit Suisse
BP

Continental Tires RUS
Corteva Agriscience
Dassault Systems
Enel Russia

ENGIE

Equinor Russia AS
Ewart Group

EY

GE
HeidelbergCement
ING

John Deere Rus
KPMG

Mercedes-Benz Russia

Merck

Messe Frankfurt Rus
METRO AG
Michelin

OBI Russia

Oriflame

Porsche Russland
Procter & Gamble
PwC

Raiffeisenbank

Shell Exploration & Production Services
Signify

SMEG

SOGAZ
TotalEnergies
Unipro

Valartis International
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AEB MEMBERSHIP APPLICATION FORM / 3ASABJIEHUE HA YJIEHCTBO B AEB

Please, email a scan of completed and signed application form to: membership.application@aebrus.ru, and send the original
document by post / Moxanyicra, BbllLIWTE CKaH 3amno/IHEHHOrO U MOANMCAHHOrO 3asB/IeHNs Ha aApec:
membership.application@aebrus.ru, a opuruHan HanpasbTe MOYTON.

Calendar year/KaneHgapHsbii roa: 2021

Name of your AEB Contact / Bawe koHTakTHOe nmyo B AEB:

1. COMPANY / CBEAEHUSA O KOMMAHUN

Company name in full, according to company charter in English & Russian. (Individual applicants: please indicate your
business activities or the employer / HasBaH1e KoMNaHWv B COOTBETCTBUM C YCTABOM Ha PYCCKOM U @HITIMIACKOM si3blkax. (/1
WHAMBUAYASbHBIX YYaCTHUKOB — OMCaHWE NPeAnpUHUMATENBCKON AeSTENBHOCTY UK paboToaaTens):

Legal address (and postal address, if different from INN/KPP / UHH/KIMM:
legal address) / tOpuanyeckmii agpec (M hakTuyeckui
aApec, ecim OH OT/IMYAETCS OT IOPUANYECKOrO):

Phone Number / Homep: Fax number / Homep dakca:

Website address / CtpaHnua B HTepHeTe:

2. CATEGORY: THE CATEGORY IS DETERMINED ACCORDING TO THE GLOBAL TURNOVER OF THE COMPANY/
KATEFOPUA: KATEITOPUA OMPEAENAETCA MNMTOBAJ/TIbHbIM OBOPOTOM KOMIMAHUN

Please attach the signed letter on the company activities and its global annual turnover on the company letterhead /
I'Ipocn;Ga NPpUNOXnNTb OCDVILII/IaﬂbHOE N1cbMO Ha bnaHke OpraHmsauun C onnucaHneM AeaTeNbHOCTU KOMMNaHUN N yKa3aHUeEM ee rnobanbHoro
060poTa, 3aBepeHHoe MOAMNUCHIO.

Company’s global annual
turnover (EUR) /
no6anbHbI 060pOT KOMMaHUM (€BpPO)

Please indicate the corresponding AEB Category/
OTMeTbTe, NoXanyncTa, COOTBETCTBYIOLLYIO KaTEropuio:

AEB Membership Fee /
YneHckuii B3Hoc AEB

I:l SPONSORSHIP / CnoHcopcTtBo - 12,000 EUR /eBpo
|:| CATEGORY A / Kateropusi A >500 million/mMmunnuoxHos 6,500 EUR /eBpo
I:l CATEGORY B / Kateropusi b 100-499 million/MunnnoHoB 4,000 EUR /eBpo
I:l CATEGORY C / Kateropus C 1-99 million/mMunnuoHos 2,500 EUR /eBpo
I:l CATEGORY D / Kateropus [ <1 million/MunanoHa 800 EUR /eBpo
D ﬁcgmiﬁgyﬁzul-lé: l(jTéﬁ:I: uzi: irzpeal:Ks,qg: IEygp/)ocoma/ EACT) - 1,000 EUR /espo
I:l CATEGORY R (rep. offices) / Kateropus P

(companies registered in Russia by a rep. office only may join
for the first two years with an adequate upgrade to follow) /
KOMMaHWUK, 3aperncTpupoBaHHble B Poccum TONbKO B kavecTse
NpeACTaBUTENBCTB, MOTYT BCTYNWUTb Ha MepBble [Ba roaa ¢
NOC/EAYIOLLMM MOBbILLEHWEM KATErOpUM A0 aKTyasbHOM)

- 3,000 EUR / eBpo

Any non-EU/non-EFTA Legal Entities applying to become Associate Members must be endorsed by two Ordinary Members
(AEB members that are Legal Entities registered in an EU/EFTA member state or Individual Members — EU/EFTA citizens) in writing /
3asiB/ieHne 0 BCTYMeHUn B Accoupmanmio ntoboro topuanyeckoro nnua us cTpaHbl, He Bxoasiiel B EBpocotos/EACT, A0MKHO 6bITb NMMCbMEHHO MOA-

TBEPXXAEHO ABYMS topuanyeckumy nnuamm ns EBpocorosa/EACT unm HAMBMAYaNbHBIMK yYacTHUKaMU-rpaxxaaHamMn B EBpocotose/EACT.

Individual AEB Membership is restricted to EU/EFTA member state citizens, who are individual entrepreneurs or who are employed
by a company, which cannot join the AEB for the internal regulations /
K paccMOTpeHuio NPUHUMALOTCS 3asiBNEHUs Ha MHAMBUAYaNbHOE YNIEHCTBO OT rpaxzaaH EBpocoto3a/EACT, 3aHUMatoWMXCs MHAMBUAYaNbHBIM npes-
NPUHUMATENCTBOM UM paboTaloLMX B HEEBPOMENCKUX KOMMAHWSX, BHYTPEHHSIS MOMIMTUKA KOTOPbIX HE npeanonaraeT uneHcTso B AEB.

All applications are subject to the AEB Board approval / Bce 3asBnexus yteepxaatotcsi [NpaBneHvem AEB.




3. CONTACT PERSON / KOHTAKTHOE JINLIO

Title, first name, surname / ®/0:

Position in company / [Jo/mKHOCTb:

E-mail address / Agpec a1. noyTh!:

4. COUNTRY OF ORIGIN / CTPAHA NMPONCXOXAEHUA

A. For a company / KomMnaHusm:

Please specify the country of origin /
YKasaTb CTpaHy NMpOUCXOXAEHUSI KOMMaHWKn

or B. For an individual applicant /
MHanemayanbHbIM 3asBuTeNsM:

Please specify the country of which you
hold CITIZENSHIP / Yka3aTb rpaxaaHcTBo

Please fill in either A or B above / 3anonHute Tonbko rpacdy A wunm B.

5. COMPANY DETAILS / UHOOPMALIMS O KOMIMAHUA

Company present in Russia since:

/ KoMnaHu1s NpucyTCTBYET Ha POCCUICKOM PbIHKE C: r.

Company activities /
[eATenbHOCTb KOMMaHum

Primary / OcHoBHas:

Secondary / BropocreneHHas:

Company turnover (euro) /
0O60poT KOMMNaHWUu (B €BPO)

In Russia / B Poccum:

Worldwide / B Mupe:

] Please do not include this in
the AEB Member Database / He
BKJ/IIOYAITE 3TO B CrpaBoYHUK AEB

Number of employees /
Konnyectso coTpyaHMKOB

In Russia / B Poccun:

Worldwide / B mupe:

[ please do not include this in
the AEB Member Database / He
BKJIlOYaliTe 3TO B CnpaBoYHuUK AED

Please briefly describe your company’s activities (for inclusion in the AEB Database and in the AEB Newsletter) /
KpaTkoe onucaHve AesTenbHOCTY Baleii koMnanum (Ans BKIoYeHUs B 6a3y AaHHbIX AEB 1 nybnmkaumii AEB)

6. HOW DID YOU LEARN ABOUT THE AEB / KAK Bbl Y3HAJIN OB AEB?

[ ] Personal Contact / JTnuHblit KOHTAKT

[]Internet / UHTepHer

[ ] Event / Meponpusitue

[1Media / MK

|:| Advertising Source / Peknama

[ ] other / fipyroe

Signature of Authorised Representative of

Applicant Company /

Moanucb ynosHOMOYEHHOro Nnua 3asaBuTens:

the AEB /
Moanwucb PykoBo,

Signature of Authorised Representative of

autens AEb:

Date / [daTa:

Date / [daTa:

! In accordance with the country of registration and citizenship of the major owner / B COOTBETCTBIM CO CTPaHOM PerncTpaLi 1 rpaxaaHCTBOM MaOpPUTapHOro COBCTBEHHMKA.




Publication name/HaumeHoBaHue uspaHua: AEB Business Quarterly
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