Sanofi Russia
Talented youth as a business asset
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Sanofi is a global leader in healthcare solutions
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MORE THAN

110,000

EMPLOYEES OF

-l 47NATIONALITI ES,

PRESENT IN MORE THAN

-l O OCOUNTRIES

{4

INNOVATIVE SOLUTIONS IN:

CARDIOVASCULAR & FIBROSIS DIABETES

RARE DISEASES MULTIPLE SCLEROSIS
ONCOLOGY IMMUNOLOGY
INFECTIOUS DISEASES
NEURODEGENERATIVE DISEASES & PAIN
REGION-SPECIFIC DISEASES

STRONG FOOQOTPRINT IN RUSSIA
2200 employees
Operates since 1970
#1 position on the market*
>110 brands
Proprietary manufacturing plant in Orel region
CMO partnerships with local companies
*~ IMS data 2015



Two types of innovation

Innovation as a product Innovation as an approach
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Lack of R&D innovations drives new approaches

a Overall trend in R&D efficiency (inflation-adjusted)

5 ; derived therapies
Z 01+ 5 T . ‘ T
1950 BEfore: rgggional  —q54 1980 1Jipwadays: Bggnening 54,
product development, and “open innovation
proprietary research Adapted from Nature Reviews Drug Discom@ﬂei'él-zoo (March 2012)

SANOFI g



Open innovation model in pharma industry

Closed/traditional innovation

Input: Ideas from
internal know-how

Output: Final product

Company A ™.
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Rewards not in line
with company’s core
interest == Terminate

/7

Open innovation

Input: Ideas from external
or internal sources

¥

Rewards not in line
with company's core
interest == Others use
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Adapted from “Executing an open innovation model:
Cooperation is key to competition for biopharmaceutical
companies” (Deloitte analysis)
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Innovation = ecosystem + interdisciplinary approach

BIOTECH o PATIENTS
ACADEMIA @ | i @
@ HOSPITALS
VENTURE .
CAPITALISTS. s - @ GOVERNMENTS
INDUSTRY, ®

HEALTH AUTHORITIES
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Sanofi’'s role in the innovations ecosystem

RESEARCH EARLY DEVELOPMENT LATE DEVELOPMENT

Target ID and Lead Lead
Validation identification / optimization

Lieh) oafo oD w

* Research funding + Contract research

* !Dartnershlp with start-up ) * Acquirement or in-licensing of developments from investment funds, start-
mcgl?ators, (pre)seed-funding ups, pharma/biotech companies etc.
entities * Co-development or assets swap

* Joint research projects and access .

) - Contract manufacturing
to internal expertise
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Sanofi’'s approach to innovations

bn budget invested in
R&D in 2015.
€ €6 bn annual budget
| expected by 2020

- SANOFI-GENZYME
'.J BIOVENTURES
SANOFI
® /1|07 ISUNRISE
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3 NEW

COMPANIES
CREATED

/0

RESEARCH
COLLABORATIONS

SIGNED

39

IN-LICEMNSING
DEALS COMPLETED

* For the year 2014

WORLDWIDE



Innovation is not only about R&D
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Today’s business is very competitive, Background diversity drives innovation
companies need innovative thinkers
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Russia grows its innovative potential

Russia has strong
science and develops
its expertise in biotech

and pharma industry

Local innovation
ecosystem emerges,
talented youth actively
participates
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[Tporpamma CTaXnpoBOK
Sanofl Health Force
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[Tporpamma CtaxupoBok Sanofi Health Force

Sanofi Health Force — 6usHec-oTpsag cneumanbHOro HasHavyeHus. Kaxabin 3 aTnx pebsaTt TanaHTnNme, CTPEMUTCS K BbICOKOW LIENN K
OCO3HaeT CBOK OTBETCTBEHHOCTb Nepep Konneramun, 6usaHecom 1 BceM 0bLLEeCTBOM.

3a Bce Bpemsi

(c 2013 roaa no HosAGpbL 2016)
CTaXUpOBKy npouiuno 6onee 200
yenoBek, 16% KOTOpbIX Obinu
nepeBeAeHbl B LUTAT KOMMNAHUMN.




HEMIMMOHAT SANOFI HEALTH GUARDIANS

Sanofi Health Guardians - yHUKanbHbIN Kenc-
YeMMMOoHaT, OPUEHTUPOBAHHbLIN Ha NOBbILLEHNE
coumanbHOM OTBETCTBEHHOCTM 0obLlecTBa.

sHEALTH

GUARDIANS

)

SANOFI

Morpy:eHne B papmaL,eBTUYECKYHO OTpac/b
yepes Kelicbl, BebMHapbl, pazbopbl peleHnii,
rpynny B BK u Facebook

3HauMTeIbHO MOBbICUTL BpeHs,
pabotogatens cpeam
MOJIOZIEKM

OTobpaTb Hanbonee TaNaHTIUBbIX CTYAEHTOB
Ha nporpammy ctaxknposok Sanofi Health Force

50% 6yaywmnx craxkepos —
YUYACTHUKM yemnuoHara Sanofi
Health Force.



NNETHAA LWWKOJIA SANOFI

JleTHas LUkona — MHTeHCUBHbBIN 21-OHEBHbLIN KYPC, KOTOPbLIW MO3BOSISIET COBEPLUUTL
KapbepHbIN pbIBOK. [TpoBoanTca Ans CTyAEHTOB U MOoAbIX CNeLnanucTos.

o 0o
fA LF! "—} 150 y4acTHUKOB + 15 yyacTHMKOB oT CaHodu
N ¥ @

MepBas Hegens: pa3BuTHe HaBbIKOB U paboTa Haa kericom Sanofi

crmg;:«qrzﬂ“m
. M;ﬁ‘m' BTOpaFl N TpeTba Heaenu: pa60Ta Haa NpPpoeKTomM
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HeHb CaHodum — 14 ceHTABPS. YYaCTHUKN — BbiBLUME BbINYCKHUKKM LLkonbl

(2015-2016 roawl).
Bbinun opraHm3oBaHbl BCTpeyu ¢ npeactasutenamm HR n 6usHec dpyHkuni




'PYT1bl B COUMATIBHBIX CETAX

Kapbepa B CaHodu! Pa6oTa Ans BbINYCKHUKOB -
MpucoeauHsittecs!

3akpennénHan sanuce  Mndopmauyua  Cramuposku Sanofi Health Force

BKoHTakTe: 4518 noanucuymkons

Kapbepa 8 Canodu! Pabota gns BbinycKHUKOB

o8 30 cex B 13:38

Facebook: 3525 nognucumnkos

OT UAEW K BOMNOLEHMIO!
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