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Quality In Everything We Do
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Director
SU1, SU2
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Growth
Mindset

Consumer
& Customer
Focus

Accountability Bias for

& Action
Responsibility

Building
Talent
& Teams
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1 Same value for less money

1 More value for same money

1 More value for less money




Vacancies breakdown
d Agencies

W Internal
Recruitment
M Referrals

Ll Promotions

M Freeze / Holds




1 Shift shares in vacancies breakdown
1 Decrease overall Cost-Per-Placement
J Implement sourcing algorithms

1 Know market limitations

1 Manage internal talent

Planning




1 Analyze current agency placements
1 Plan sourcing strategy
1 Define criteria for supplier selection

1 Find out provider expectations

1 Identify quality-cost balance




1 Analyze current problems and risks
1 Formulate expectations

1 Communicate expectations

1 Educate your provider

1 Provide feedback

1 Think long-term




1 Define performance indicators
1 Plan controlling measures
1 Analyze and re-adjust controls

1 Monitor performance, gauge results

1 Deal out encouragement or critic

Continuousimprovement
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Increase labor productivity
Increase loyalty

Cultivate talent within
Decrease exit rate

Save on recruitment costs

Save on re-training costs




Your questions, please?
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