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General Overview




PwC PayWell Financial Sector Survey

Conducted
annually starting

Jrom1999

Moscow, Saint-
Petersburg and 95
other cities

More than 900 unique
jobs representing 11
hierarchical levels
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'Remuneration Trends: Key




| Base Pay (1 of 2)

Base Pay Dynamics by Level, Moscow
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» The comparative analysis of actual compensation data
received from 2013 and 2014 surveys demonstrates an
average base salary increase of 6,5%.

» Comparison by hierarchy levels shows the shift of growth
rate from management staff to specialists

PwC

+ Ifin 2011-2012 the planned base salary increase was
equal to that performed and higher than official inflation
rate, in 2012-2014 the actual growth is lower that planned
and hardly compensates the inflation rate.




| Base Pay (2 of 2)

Base Pay Growth by Job Family, Moscow 2014.
Average Growth — 6,5%
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Annual Performance Bonus Payments
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Bonus was paid
Full target amount 74%
Less than target amount 15%
No formal policy 11%

PwC

- - S

~—

Bonus was deferred Bonus was not paid

As results were not achieved 60%

Regardless of results being achieved 40%

| g \— - Compared to previous year larger amount
lim/ e of banks did not pay bonus for
R ——— A performance (3% vs 6%)



| . .
Compensation Mix

Compensation Mix Dynamic

100% -
o o 15% 12% 12%
75% -
50% -
0 9 9 88% 88% 89%
o -W
-O 0 % o
25% - -55 0
0%
5 5 5 5. | 3. | 3. 2 2 2 % g %
: : : | %3 2% | %3 5 2 | % : . ’
5 5 ) Zg | Eg | E& 3 g g B B E
£ £ £ = 5 = = & 2 o & & &
< < < < < © < < < x « x =] = =
g g g 5 g 5 g 5 g 7] ) )
e & & g =i g =i g =i
& =1 =1 g g g
2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014
m Fixed mVariable
Bonus Paid as a % of Base pay
100%
80%

60%
40%

20% * The variable part does not vary greatly from year to
year, nevertheless in 2014 the amount of bonus

paid to Top managers was lower than in 2013

0%
Top management Middle management

® Bonus for 2011 results  ®Bonus for 2012 results  ® Bonus for 2013 results

PwC 8



' Total Pay (1 of 2)
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* An average increase in total compensation amounted to
7,6%, which is 2,4 percentage points lower than the
previous year (10%).

» The most significant negative dynamic was among Top
and Middle management positions
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¢ The total pay growth in 2013-2014 was insignificantly
higher than the base pay, but not so high as during
previous periods
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' Total Pay (2 of 2)

Total Pay Growth by Job Family, Moscow 2014. Average Growth — 7,6%
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| Regional Data

Base Pay in Regions Compared to Moscow (Moscow Salary = 100%)

ladivostok

» Base pay level in largest Russian cities compared to Moscow level does not change significantly during the last 3 years.
PwC 11



Remuneration Policies and
Additional Benefits
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Salary Increase Forecast

Actual and Planned Salary Increase
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 Salaryreview forecast in 2013 was 9%, which is slightly higher than the actual increase performed

» Budgeted salary review for 2015 is 7% for all job categories
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Other Tendencies in Additional Benefits and
Remuneration Policies in 2014

The number of banks using the grading system has increased from 33% to 37%, as well as the number
of companies having grading system under development — from 13% to 19%.

The eligibility to receive bonus payments based on performance has increased from 59% to 82%

The number of banks not paying a bonus for performance has increased from 3% to 5%; 7% of the
companies have postponed the payment of a bonus for the results of 2013.

Average monthly salary offered to university graduates with no work experience increased from 25 000
to 30 000 RUR.

Average loan size that employees can get on preferential terms has reduced for all types of loans
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This publication has been prepared for general guidance on matters of interest only, and does
not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty
(express or implied) is given as to the accuracy or completeness of the information contained
in this publication, and, to the extent permitted by law, PricewaterhouseCoopers Russia B.V.,
its members, employees and agents do not accept or assume any liability, responsibility or
duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance
on the information contained in this publication or for any decision based on it.

© 2014 PricewaterhouseCoopers Russia B.V.. All rights reserved. In this document, “PwC”
refers to PricewaterhouseCoopers Russia B.V. which is a member firm of
PricewaterhouseCoopers International Limited, each member firm of which is a separate legal
entity.



