28-29 utons 2017 roga komnanus Dialog Management Partners 6yaer npoBoauTh 4-10
eKeroIHYI0 npakTuieckyr koHdepenuuro ""Kommiiaenc u antuxoppynuusi B Poccnu n
CHI™.

MecTo npoBegeHua: MockBa, otenb Mappuotr HoBblii Ap6ar.

MeponpusiTHe NPeIHAZHAYEHO JIJIA CJYKObI:

. Komrmutaenc

. FOpunnveckoit ciyxObl

. DKOHOMUYECKOH 0€301macHOCTH
. BuyTpennero aynuta

. BHyTpeHHero KOHTpOJIs

Yyactre B KOH(EPECHIIMH MTO3BOJIUT Ha MPAKTUYCCKOM ONBITE Y3HATH O TEKYIIUX TEHACHIIUSX, a
TaKXe OIICHUTh CYIECTBYIOILIME B OPraHU3aIluH COMPSKCHHBIC CHCTEMbI KOPITOPATHBHOTO
yIIpaBJICHUS, PUCK-MEHEDKMEHTA, BHYTPEHHET0 KOHTPOJIS, KOMIUTACHC U KOPIIOPATHBHOM
0€30I1aCHOCTH.

Cgeg!n paccMaTpuBacMbIX HA KOHQQQQHEI/II/I TEM:

e [IpakTuyeckuii onbIT MocTpoeHUs F3(HEKTUBHON KOMILIAEHC-CIY>KObI B KOMIIAHUH
DAIMLER KAMAZ RUS, Apuna CeprueBckasi, TaBa cly>k0bl KOMITJIA€HC,
DAIMLER KAMAZ RUS

e [IpoaBukeHHe U pa3BUTHE KOMIUIAGHC-KYIbTYPhI Kak 3(h(heKTUBHBIN crloco0 ynpaBieHUs
KOPPYNLUHUOHHBIMU pUCKaMH B opranuzauuu, FOamsa Pomamkuna, 1upekTop mno
koMIuiaeHe, ['pynna MTC

e KommiaeHc puck MEHEIKMEHT JJIsl FOPUCTOB: POJIb FOpUINUYECKON ciyxkObl, TaThbsiHa
IMansieBa, r0puaMYECKUil COBETHHK 1O BompocaM KomiutaecHea, Coca-Cola HBC
Eurasia

e Kak noAroroBUTHCS K IPOBEPKAM CO CTOPOHBI KOHTPOJIUPYIOLIUX U HA/J30PHBIX OPTaHOB,
Cepreii [laTpakeeB, napTHep, pyKOBOJUTENb IPAKTUKKA aHTUMOHOIIOJIBHOTO MTpaBa,
Lidings

e VYcraHoBWIN (DaKT MOIIEHHUYECTBA, IPOBEIN BHYTPEHHEE pacciel0BaHue, KaKkue
nanpHenmme neictBusn? Kak Haka3aTh BUHOBHBIX U KOMIICHCUPOBATh MaTepUaIbHBII
yuep6? IlocneacTBus mpoBeeHUst BHYTpEeHHETo paccienoBanus, JAmurpuit Hukntus,
JIMpeKTop 1Mo BHYTPEHHEMY KOHTPOJIIO U KOMILTaeHe, Tele?

e Creuuduka nposeneHus nporenypsl Due Diligence B OTHOLIEHUH TPETHHX JIUI[: HA YTO
00paTuTh BHUMaHHUE — BUJIbl, PUCKU, OCOOCHHOCTH, METO/Ibl U MIPAKTUKH, AJidepoB
AHTOH, SI. regional compliance counsel europe, eurasia and sub-saharan africa region,
Halliburton International

e TpancnupoBaHue KOPIOPATUBHBIX MPUHIUIIOB B 00JaCTH KOMITJIA€HC Ha J0YEpHUE U
3aBHCHMBIE 0011IeCTBa, cienuduka BHeaApeHus, Bukrop CnacoB, pyKOBOIUTENb CITY>KOBI
komiutacHic, KAMA3

e HusenupoBaHue pUCKOB KOPIOPATUBHOTO MOIIEHHUYECTBA M KOPPYIIUH TYTEM
noctpoeHus 3¢ HEeKTUBHON CUCTEMbI BHYTPEHHET0 KOHTpoJisi, Bukropus lepe3a,
JUPEKTOP JIeNapTaMEeHTa BHYTPEHHETO KOHTPOJIA M YIIPABJIEHUS PUCKaMH,
MertajlsionHBeCT



e [lepemoBble MHCTPYMEHTHI MCIIONIb30BaHus pa3nuuHbiXx U T TexHoaoruii B padote
KoMIuTaeHc-CiTyKO0bl, TaTrbsina UrHaToBa, pyKOBOJIUTEIH CITYKOBI KOMILJIACHC,
Microsoft

e Kojekc nenoBo TUKH MPU JAPSHHUH ITOJIAPKOB U IIPEICTaBUTEIILCKUX PAacXo/1ax B
paMKax MEXIyHAPOJAHBIX U MECTHBIX aHTUKOPPYIIIMOHHBIX 3aKOHOIATEIILCTB KaK
AJIEMEHT MPOTUBOICHCTBUS MOIIICHHUYECTBY M KOPPYIIIIMHU B KOMIIaHUIX, CBeTJIaHa
MaxkapoBa, pyKoBOJIUTENb OT/Ie7a KoMIIacHC pernoHa Boctounas EBpona, NOKIA

KJIOUYEBOE BBICTYILJIEHUE U PABOTA C AYAUTOPUEN

[Ipaktryeckoe BHeApeHue 10 HampaBiaeHUi KOMIIaeHC-TIporpaMmel Ha mpuMmepe ITAO
«BboiMneaxkom», Uabcyp AXmeTmmH, 1upekTop rno komiaeHcy, FOuus I'iybokasn,
3aMECTHTEIIb TUPEKTOPA 10 KOMITJIACHCY KOMIIaHUU BriMmeakom

Jlns mostygeHus nHGOPMAIMH KacaTeIbHO /IeJIEraTCKOro YIacTHs, CHIOHCOPCTBA MU
MHGOPMAIMOHHOTO TAPTHEPCTBA, MOXKAIYHCTa, OOpalaiTech 10 KOHTAKTaM HUKe:
+7 495649 84 14
www.dialogmanag.com
. info@dialogmanag.com
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