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CUTTING COSTS AND INCREASING BUDGETS

popular measures for cutting costs areas for increasing budgets
Corporate events | i ’ 82% Headcountincrease | | 829%,
Recruitment Costs | 45% | | |
Business Expences ’] | 45% Salaries | 73%
Business Trips Limits | - 27%
Mobile phone allowance '] 18% pusiness Trips Allowance | 6%
Training | 18% Automobile Allowance 27%
Lifeinsurance | 9% |
Headcount | 070 Training | 27%
Working time O% o
_— 0% Medical Insurance ] 18%
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SALARIES - CHANGES:

salary currency: Positions Salary Growth Index (March '09 vs
September '08)
= RUR edical Advisor
edical Representative
ospital Sector
EUR

I :+Registration Mng/Speciais

N i, Regional/Territory Manager
currency change: 0 %
I o edical Representative
(1]

salaries Increase (average): by 11,2% harmacies

T o linical Research

bonuses (scheme): no change 81%
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EMPLOYEE MOTIVATION FACTORS IN PHARMACEUTICAL SECTOR

March 2009 survey among 117 candidates working in pharmaceutical companies

How do you feel working in
pharmaceutical sector in
comparison to other
sectors?

4%
More stably

Less stably

® Nothing differs
8% 65%

There are also
more stable
sectors

What factors are most important for
you to change the employer?

4% 1%

140/0 230/0

15%

9%

salary 23%
scope of work 19%
career 15%

company stability 15%
company reputation 14%
colleagues 9%
office location 4%
other 1%
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SALARIES - CHANGES DURING LAST 4 MONTHS:

March 2009 survey among 117 candidates working in pharmaceutical companies

Fixed Salary
® |[ncreased
Decreased
L 58%
68% Same level

7%

15%

Other Benefits

68%

Bonuses

Increased

m Decreased

Same level

Same level

B Increased

Canceled

Decreased
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COST SAVING MEASURE RATING AMONG EMPLPOYEES

How will change your working behavior,

How crisis situation influences your should your company undertake unpopular

working behavior? personnel cost saving measures?
5%
Increase my More efforts
efforts
Decrease my p— Less efforts
efforts
66% 6% ®m Work as usual
Work as usual
_ Other
3%
8
7 e
6 -
Employees’ cost 5 |
saving measures 4 e
rating (less 3 —
appropriate — i —
most appropriate: 0
Personnel  Salary Unpaid Working Bonuses Medical  Mobile Meal Other

recduction reduction vacation time  reduction ensurance allowance allowance expence
reduction cancelling cancelling cancelling cutting
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