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PUBLICATIONS

 » new suppliers that were screened 
using social criteria;

 » proportion of spending on local 
suppliers (%);

 » employee workforce; 
 » work-related injuries;
 » average hours of training per year 

per employee;
 » percentage of employees receiving 

regular performance and career de-
velopment reviews;

 » diversity of governance bodies and 
employees.

How new Strategy reflects the 
company’s local activities

Based on the Strategic Sustainability 
Plan and the development of Shared 
Value & Sustainability (a special depart-
ment responsible for sustainability in 
the company), an updated classifica-
tion of the area of operations was de-
fined. Some examples of local initiatives 
are shown in Figure 2.

Governance and ethics 

Presence in local associations (AEB, In-
Pharma, AIPM) in order to collaborate 
effectively with colleagues from the 
pharmaceutical industry.

People 

Occupational health & safety: em-
ployee awareness and training with a 
focus on compliance with local legis-
lation.

“People care” wellbeing program: 
ensuring that Chiesi is a positive and 
healthy workplace based on work-life 
harmony, where all employees feel 
comfortable expressing themselves, 
their talents and giving their best.

Diversity & inclusion: creating an in-
clusive culture where everyone feels 
comfortable and can express them-
selves and their talents.

Affinity Groups as a tool for developing 
a culture of diversity. They are voluntary 
groups of employees who come togeth-
er under the umbrella of a common 
theme to discuss needs, create visibility 
and generate space for discussions, 
ideas and specific solutions for Chiesi. 
At local level, an Affinity Group “Harmo-
ny” (focusing on work-life balance and 
inner harmony) for all, with 3 areas 
(sports, nature, hobbies) was created, 
supporting employees in their needs. 

Community

“We act”: an extensive program de-
signed to raise awareness and engage 
all employees to develop a more con-
scious behavior to make a positive im-
pact on society and the environment. 
Locally all employees are involved in 
the “We act” program — the main activ-
ity started last year in Russia — greening 
of hospital territories (planting trees, 
flowers, landscaping) in different Rus-
sian cities. The core idea of the initiative 
is to take care of nature, focus on our 
patients, have a positive impact on local 
communities. 

Also as part of our “We act” activities, 
we hold charitable seasonal cam-
paigns around September 1 and New 
Year’s Eve, reaching out to low-income 
families and children with rare diseases 
(through a charitable foundation).

Environment 

Better building: the project aims to 
improve the sustainable functioning of 
all company buildings (offices, labora-
tories, production and storage areas, 
etc.) in terms of human health and 
well-being: ease of movement, waste 
management, energy and water con-
sumption. 

Purchase of green certificates to re-
duce carbon footprint.

Value chain 

Localization of a sustainability ques-
tionnaire for key suppliers in the due 
diligence process.

Figure 1. Sustainability Strategic Plan for 2023-2028

Figure 2. Chiesi’s examples of local initiatives
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ESG in Russia: more 
than just a foreign or
fashionable trend

How ESG programs 
impact staff well-being
and attract top talent

Partnership in 
sustainability: what it
means businesswise

Ensuring long-term
prosperity of companies: 
sustainable efforts

SUSTAINABILITY: 
AREA OF COMMON 
ENDEAVOR

AEB’s spotlight on environmental, social and governance affairs
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GOVERNMENT 
BODIES

VERIFIERS
CONSULTING, 
CONSORTIUM 

FOR CIRCULAR 
ECONOMY 

DEVELOPMENT INSTITUTIONS

MANUFACTURING COMPANIES

EXCHANGES, BANKS

SMALL AND MEDIUM-SIZED BUSINESS

CERTIFICATION BODIES

REGIONAL OPERATORS, RECYCLERS

Federal project 
supervisor, Ministry 
of Natural Resources 
and Environment 
of Russia and other 
government bodies: 
legislative regulation of 
CE activities, definition 
of target indicators

Audit and 
confirmation of 
company compliance 
reports within the 
standards

Scientific and 
methodological 
support for the 
transition to a circular 
economy

VEB.RF: Creation 
of green finance 
instruments

Integration of business processes that reduce 
waste generation, make secondary resources 
available to the market and utilization of 
secondary resources as raw materials

Provision of green loans, project financing for 
CE integration and development

Implementing сircular solutions to reduce 
waste generation, providing the market with 
secondary resources Carrying out product certification, drawing 

up and issuing certificates of conformity for 
products within CE criteria

Waste collection, conventional and reversed 
logistics, sorting and recycling

are functioning

under development

updating is recommended

proposed by Kept for mplementation 
(not operational yet)

Governement bodies Institutes Companies Group of companies

ASI, DOM.RF, Rostec, 
Rosnano, Industrial 
Development Fund 
(IDF), Innovation 
Promotion Fund, etc.

Management of 
the federal project 
implementation

Monitoring the 
implementation of 
the provisions of 
the federal law on 
CLE and other state 
regulatory measures

Facilitating the 
introduction 
of innovative 
technological 
solutions into business 
in accordance with 
the CE principles

RUSSIAN 
ENVIRONMENTAL 

OPERATOR

SUPERVISORY 
AUTHORITIES

ADVOCACY 
GROUPS, UNIONS, 

ASSOCIATIONS

Federal project “Circular economy”

Material flow analysis for industries (offer and 
demand for secondary material resources)Federal law on circular economy  

Library of sectoral circular solutions, 
directories for best available technologies

Verification system for compliance  
with standards

Extended producer responsibility

Green  
taxonomy

CE standards, including industry standards

Sectoral programs for the use of 
secondary resources and secondary raw 

materials diverted from waste
Unified Information System (FGIS OPVK + 

FGIS UTKO + EFGIS UOIT)

Product certification system for compliance 
with CE principles

Secondary Resources Exchange

Green finance

Territorial waste management schemes

GOVERNMENT REGULATION

INSTRUMENT STATUS:

KEY PLAYERS OF THE CIRCULAR ECONOMY MARKET

INDUSTRY-SPECIFIC SOLUTIONS 
FOR CIRCULAR ECONOMY  SOLUTION IMPLEMENTATION

CE IMPLEMENTATION DRIVER TOOLS

1 2 3

FIGURE 1: THE ECOSYSTEM OF THE CIRCULAR ECONOMY IN RUSSIA: KEPT’S VISION

DALIYA SAFIULLINA

Source: Overview of global trends and solutions for the transition to a circular economy. Kept Sustainable Solutions Lab, 2023 (report in Russian)
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АНАЛИТИКА АЕБ
ОСНОВНЫЕ МАКРОЭКОНОМИЧЕСКИЕ ПОКАЗАТЕЛИ 

Источники: Росстат, ЦБ РФ, Министерство экономического развития, Министерство финансов, ФТС России 

МАКРОПРОГНОЗ

По оценке Минэкономразвития, в июне 2024 года ВВП 

превысил уровень прошлого года на +3,0% г/г после +4,5% 

г/г в мае. Рост ВВП за первое полугодие составил +4,7% г/г. 

Рост промышленного производства в июне составил +1,9% 

г/г после +5,3% г/г в мае, что частично обусловлено эф-

фектом высокой базы прошлого года. К уровню двухлетней 

давности темпы сохраняются на высоком уровне: +7,7% по-

сле +12,1% месяцем ранее. В целом, за первое полугодие 

промышленное производство выросло на +4,4% г/г.

Инфляция в июне составила 8,6% г/г после 8,3% г/г в мае 

2024 года. 

Уровень безработицы в июне вновь обновил исторический 

минимум и составил 2,4% от рабочей силы. С начала 2024 

2019 2020 2021 2022 2023
I ПОЛУГОДИЕ

2024

ВВП, % 2.0 -3.0 4.7 -2.1 3.6 4.7 (оценка)

Промышленное производство, % 2.3 -2.7 5.3 -0.6 3.5 4.4

Оборот розничной торговли, % 1.6 -4.1 7.3 -6.7 6.4 8.8

Инфляция, % 3 4.9 6.7 13.8 5.9 7.9

Реальные располагаемые доходы, % 1.0 -3.5 3.1 -1.0 5.4 8.1

Общая численность безработных 
(в возрасте 15 лет и старше), % -5.3 24.7 -16 -18.7 -18.6 -20.3

Сальдо счета текущих операций, 
млрд долл. США 64.8 36 125 237.7 50.2 40.6

Дефицит бюджета, % ВВП 1.8 -3.8 0.4 2.3 1.9
0.7 

(янв.-июль)

Brent (долл. США/баррель (сред.)) 64.4 41.8 69 99.89 82.5 84.48

Ключевая ставка ЦБ 6.5 4.25
4.25; 4.5; 5; 

5.5; 6.5; 6.75; 
7.5; 8.5

8.5; 9.5; 20; 
17; 14; 11; 9.5; 

8.0; 7.5

7.5; 8.5; 12; 
13; 15; 16

16; 18
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ryone in a unified manner: you need to divide people into 

“groups of interests” – so that the “pain points” and needs 

within one group are similar – and influence their learning 

through affectively charged things.

So, everything seems clear in paragraphs; in reality, it is more 

complicated. Safety professionals are trained to develop the 

so-called “hard skills”: how to conduct an audit, identify non-

compliance, investigate an accident. But a good quality train-

ing requires a full range of skills to be mastered (Figure 1): it is 

the ability to differentiate people, to communicate with dif-

ferent groups, from top managers to line staff (this depends 

largely on an expert’s own psychological maturity), to motivate 

and engage, to give meaningful feedback; it is also knowledge 

of project management, negotiation skills and much more.

Developing the whole range of competencies requires a lot of re-

sources, as well as the personal motivation of the safety profession-

al. After all, he or she must first learn how to learn, in order to teach 

others competently and effectively engage them in safety issues, 

when the trainees not only absorb the information, but also change 

their behavior, and pass the torch and help others to change.

4. For effective learning, you need to find the “pain points” of 

the trainees – to understand what is relevant to them and 

what they care about. Memory is a limited resource, and we 

remember only what is important to us personally. Try to find 

out in a dialog what and who is the most important thing in 

life for them (ask yourself this question now). Usually it is 

family, children, parents, well-being, money. And then you 

need to learn to formulate the right questions - Socrates 

was good at this in his time, whose method is now used by 

many successful coaches. Compare: 1) “What would hap-

pen to you if you had an arm or leg blown off at work tomor-

row?”, and 2) “What do you think would happen to your 

family (children, parents, well-being, finances – use the 

information obtained) if you had an accident tomorrow?” 

How would the answers to the first and second question be 

different? Design these experiences so that people under-

stand that what the speaker is talking about is valuable to 

each of them personally: use stories, develop scenarios that 

reflect their real-life situations - all of these will help teach 

and change behavior in the desired way.

5. People can undergo the same thing but recall it in com-

pletely different terms. That’s why it’s useless to teach eve-

FIGURE 1. VISION OF THE SKILLS SYSTEM CURRENTLY IN PLACE

Source: based on materials by T. Borisova and S. Sukhorukova

META SKILLS

TRANSFERABLE 
SKILLS

SELF  
SKILLS

HARD  
SKILLS

SOFT  
SKILLS

TYPES
OF SKILLS

TRANSFERABLE SKILLS:
“transferable” skills that do not belong to a particular profession, useful in different 

spheres and transferable from one sphere to another – e.g., driving, computer literacy 
and foreign language skills

SELF SKILLS:
self-care and self-development skills related to self-organization, self-

knowledge and self-care

SOFT SKILLS:
“soft” skills to deal with tasks in life and to work with others; needed not 

only in profession, but also in ordinary life

HARD SKILLS:
“hard”, or professional, skills that are specific to particular jobs; 

e.g., for a medical doctor, the ability to diagnose and treat a 
disease

META SKILLS:
basic qualities of personality, upon which other 

skills are formed; a format of personal behavioral 
strategy. Earlier they used to be considered innate 

character traits, now it is said that they can be 
formed during life. E.g., empathy
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 » new suppliers that were screened 
using social criteria;

 » proportion of spending on local 
suppliers (%);

 » employee workforce; 
 » work-related injuries;
 » average hours of training per year 

per employee;
 » percentage of employees receiving 

regular performance and career de-
velopment reviews;

 » diversity of governance bodies and 
employees.

How new Strategy reflects the 
company’s local activities

Based on the Strategic Sustainability 
Plan and the development of Shared 
Value & Sustainability (a special depart-
ment responsible for sustainability in 
the company), an updated classifica-
tion of the area of operations was de-
fined. Some examples of local initiatives 
are shown in Figure 2.

Governance and ethics 

Presence in local associations (AEB, In-
Pharma, AIPM) in order to collaborate 
effectively with colleagues from the 
pharmaceutical industry.

People 

Occupational health & safety: em-
ployee awareness and training with a 
focus on compliance with local legis-
lation.

“People care” wellbeing program: 
ensuring that Chiesi is a positive and 
healthy workplace based on work-life 
harmony, where all employees feel 
comfortable expressing themselves, 
their talents and giving their best.

Diversity & inclusion: creating an in-
clusive culture where everyone feels 
comfortable and can express them-
selves and their talents.

Affinity Groups as a tool for developing 
a culture of diversity. They are voluntary 
groups of employees who come togeth-
er under the umbrella of a common 
theme to discuss needs, create visibility 
and generate space for discussions, 
ideas and specific solutions for Chiesi. 
At local level, an Affinity Group “Harmo-
ny” (focusing on work-life balance and 
inner harmony) for all, with 3 areas 
(sports, nature, hobbies) was created, 
supporting employees in their needs. 

Community

“We act”: an extensive program de-
signed to raise awareness and engage 
all employees to develop a more con-
scious behavior to make a positive im-
pact on society and the environment. 
Locally all employees are involved in 
the “We act” program — the main activ-
ity started last year in Russia — greening 
of hospital territories (planting trees, 
flowers, landscaping) in different Rus-
sian cities. The core idea of the initiative 
is to take care of nature, focus on our 
patients, have a positive impact on local 
communities. 

Also as part of our “We act” activities, 
we hold charitable seasonal cam-
paigns around September 1 and New 
Year’s Eve, reaching out to low-income 
families and children with rare diseases 
(through a charitable foundation).

Environment 

Better building: the project aims to 
improve the sustainable functioning of 
all company buildings (offices, labora-
tories, production and storage areas, 
etc.) in terms of human health and 
well-being: ease of movement, waste 
management, energy and water con-
sumption. 

Purchase of green certificates to re-
duce carbon footprint.

Value chain 

Localization of a sustainability ques-
tionnaire for key suppliers in the due 
diligence process.

Figure 1. Sustainability Strategic Plan for 2023-2028

Figure 2. Chiesi’s examples of local initiatives

Governance &  
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impact staff well-being
and attract top talent

Partnership in 
sustainability: what it
means businesswise

Ensuring long-term
prosperity of companies: 
sustainable efforts

SUSTAINABILITY: 
AREA OF COMMON 
ENDEAVOR

AEB’s spotlight on environmental, social and governance affairs

Click on the  
image to read

https://aebrus.ru
https://aebrus.ru/ru/aeb-publications/sustainability_area_of_common_endeavor/
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AEB 
WEEKLY

Position Price for 1 placement, 
RUB (plus VAT 20%)

Price for 4 placements , 
RUB (plus VAT 20%)

Price for 12 placements 
(throughout a year) , 
RUB (plus VAT 20%)

After Editorial 30 000 90 000 200 000

Banner size: 600 x ≤ 300 pixels

Online digest sent out every Friday to 6500+ contacts (current AEB members)

A 20% premium will be applied to these prices for non-members

After  
Editorial

https://aebrus.ru
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AEB 
DAILY

Position Price for 1 placement, 
RUB (plus VAT 20%)

Price for 5 placements, 
RUB (plus VAT 20%)

Price for 15 placements 
(throughout a year),
RUB (plus VAT 20%)

After 
“Russian Headlines”

15 000 65 000 150 000

Banner size: 600 x ≤ 300 pixels

Online digest sent out every weekday to 6500+ contacts (current AEB members)

After  
“Russian Headlines”

A 20% premium will be applied to these prices for non-members

https://aebrus.ru
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PACKAGE OFFERS

SMART

For those who are looking for a comfortable way to declare 
their company among AEB members.

Information product Total price, RUB  
(plus VAT 20%)

BUSINESS QUARTERLY
1 placement of the Full Page

140 000
AEB DAILY
5 placements

AEB WEEKLY
1 placement

MAXIMUM

The entire range of AEB advertising capabilities for 
maximum visibility and coverage.

Information product Total price, RUB  
(plus VAT 20%)

BUSINESS QUARTERLY 
2 placements of the Full Page

400 000

FLAGSHIP PUBLICATION 
1 placement of the Full Page

AEB DAILY 
15 placements

AEB WEEKLY 
6 placements

BANNER ON THE AEB WEBSITE 
3 weeks

OPTIMUM

A universal package of services for those who want to get 
the best solution for promotion.

Information product Total price, RUB  
(plus VAT 20%)

BUSINESS QUARTERLY 
2 placements of the Full Page

300 000

AEB DAILY 
10 placements

AEB WEEKLY 
3 placements

BANNER ON THE AEB WEBSITE 
1 week

https://aebrus.ru
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CONTACT 
INFORMATION

ANDREY VASILIEV 
Head of Marketing, PR and Analytics

EMAIL:	 andrey.vasiliev@aebrus.ru

TEL.:	 +7 903 715 42 56

YULIYA MELNIKOVA
Publications Manager

EMAIL:	 yuliya.melnikova@aebrus.ru

TEL.:	 +7 495 234 27 64 ext. 133

https://aebrus.ru
mailto:olga.silnitskaya@aebrus.ru

mailto:yuliya.melnikova@aebrus.ru

https://www.youtube.com/channel/UC_Mf2NAXvzUe6ILLTXAEU7w
https://t.me/AEBGreenInitiative

