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MUMIMOPTO3AMELLEHUE: TEKYLLAA NMOJINTUKA
NMPABUTEJIbCTBA U NOCNEOHWUE N3BMEHEHUA

B 3AKOHOLATEJIbCTBE
DLA PIPER KceHus CunsoBa, OpUCT TaMOXXEHHOU U
perynaTopHOU NpPakTUKU, K.3.H.
23 ceHTAOpPA 2016 .




OCHOBHbIE NPUHUUIMbBbI UMMNOPTO3aMeLLEHNA

denepanbHbI 3akoH Ne 488-©3 0 131.12.2014
"O npombiwneHHon nonutuke B Poccumnckon enepaummn’

= [IpuMeHeHne Mep CTUMYNUPOBAHMS MMNOPTO3aMeLLLaoLLErO
Npon3BoOACTBa

= PacnpoctpaHeHne 3anpeToB 1 orpaHUYeHnin Ha rocyaapCcTBeHHble
3aKyMKM MHOCTPaHHbIX TOBaApOB

= [lpepocTtaBneHue cybcmani n HanoroBbIX NbroT UCKITHOYUTENBHO
OTe4YeCTBEHHbIM NPOM3BOAUTENSM UMMNOPTO3aMeLlatoLLeNn NPOAYKLMN

= Jlokanusauma MHOCTPaHHbIX Npeanpuatun B Poccum

UMnopTo3amewiarowaa npoaykumsa —
3TO NpPoAYKUUA, BKIHOYEHHasA B
oTpacneBble nnaHbl UMNOpPTO3aMeLleHUs

www.dlapiper.com 23 ceHTH6pa 2016 1. | 5



OTpaCﬂeBble rnJyiaHbl MMMNOPTO3aMeELLEHUA

ABTOMOOUNbHAsA NPOMBbILLINIEHHOCTb
[pakgaHckoe aBMacTpoeHune

KabenbHas 1 anekTpoTexHn4yeckas
MPOMBbILLIIEHHOCTb

Jlerkast NpOMbILLNEHHOCTb
JleconpoMbILLSIEHHbIN KOMMIIEKC
TpaHCnopTHOE MALLMHOCTPOEHNE
Tsaxxenoe mMallMHOCTPOEHNE

dapmaueBTMYeECKas U MeAnLMHCKas
MPOMbILLIIEHHOCTb

Xummdeckasa npoMbILLNEHHOCTb
LiBeTHas metannyprus

YepHaa metannyprug

www.dlapiper.com

MaLlumHOCTpoeHne ans NULLEBON U
nepepabarbiBatoLLEN
NPOMBbILLINEHHOCTU

HedTterazosoe malLMHOCTPOEHME

OB6bIYHbIE BOOPYXXEHUS,
boenpunacsl n cneuxmumms

PagnoanekTpoHHas
NPOMBbILLSTIEHHOCTb

CenbCKOX03aMCTBEHHOoe
MaLLUNHOCTPOEHNE

CynocTpouTenbHas
NPOMBbILLUNEHHOCTb

OHepreTnyeckoe MaLLMHOCTPOEHNE

23 ceHTA6psA 2016 1. |




[TocnegHne M3MeHeHUa B perynnpoBaHnm rocsakynok (1)

1) PepepanbHbit 3akoH oT 05.04.2013 Ne 44-03

"O KOHTPaKTHOW cncTeMe B cdhepe 3aKyrnok TOBapos,
paboT, ycnyr ansg obecnevyeHmnsi rocygapCcTBEHHbIX U
MYHUUMNANbHbIX HY)KA"

= [IpaBNTENLCTBO BrpaBe yCTaHaBNMBaThb 3arnpeTbl Un
orpaHn4eHuUs Ha OONYCK MHOCTPaHHbIX TOBApPOB A4
Lenen rocygapCTBeHHbIX 3aKynokK

2) ®epepanbHbi 3akoH 0T 18.07.2011 Ne 223-03
"O 3akynkax ToBapoB, paboT, ycnyr otaenbHbIMU BUaamMmm
rpuandeckmnx nmu"

= [IpaBUTENBLCTBO BNpaBe yCTaHaBNMBaTb NPUOPUTET
TOBaApPOB POCCUINCKOro NPOUCXOXAEHNS MO OTHOLLIEHUIO K
TOBapaMm MHOCTPAHHOIO NPOUCXOXKAEHUS

www.dlapiper.com 23 ceHTsbps 2016 7T. | 7



[TocnegHne N3MeHeHUA B perynnpoBaHnm roc3akynok (2)

Tosapsbl ans uenen obopoHbl (3arper)

Tshkenas TexHuKa (3anper) jR—
[MpoayKuma nerkon NPOMbILLIEHHOCTN (3arperT)
[MporpammHoe obecnedeHune (3arper)

= MeguuuHcKne ToBapbl (OrpaHuyeHne gonycka)

= JlekapCTBEHHbIE CpeacTBa (orpaHnyeHne Oorycka)

= 15% npedepeHuns ans oTaernbHbIX POCCUNCKUX TOBApOB

www.dlapiper.com 23 ceHT6pa 2016 1. | 8



3anpeTbl N NPUOPUTETHI

[oc3akynku (44-P3):

= [lpaButenbctBo P® Bnpase ycTaHaBnMBaTb 3anpeTr Ha [OOMycCK
TOBApPOB, MPOUCXOOAWMX M3  WMHOCTPAHHbLIX  roCygapctB U
orpaHu4yeHuUs1  OOMNycka  YKa3aHHbIX  TOBapoB  OnNd  Lenewn
OCYLLECTBIIEHUS 3aKyNnoK (CT. 14 n. 3)

3aKynKu rocygapcTtBeHHbIMU opraHusaumamm (223-d3):

= [lpaBUTENLCTBO BMNpaBe YCTaHaBnNMBaTb MNPUOPUTET TOBApPOB
POCCUMUCKOTO  MPOUCXOXKAEHUSI NO  OTHOWIEHWIO K  ToBapawm,
NponCXoasiLLnMM U3 MHOCTPaHHOro rocygapcrtea (cT. 3 . 8)

[Tpy atom [NpaButenscteso PP BripaBe ycTtaHaBnmBaTb TpeboBaHMA MO
BKJTHOYEHUIO B KOHTPAKTLI, 3aknoyaemble no 44-03 nnn 223-d3 ycnosun
No 0becrneyvyeHno pasBUTUS MPOM3BOACTBA MPOMbLILLNEHHON NPOAYKLNK
Ha Tepputopun PO nnun BHegpeHuio B NpOnU3BOACTBO HOBbIX TEXHOMOMMN

www.dlapiper.com 23 ceHTA6psA 2016 1. |
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Uem nogteepxgaetca ctatyc npoaykuum,
npoun3segeHHoU Ha Tepputopumn Poccuu

O6opoHka 1 6e3onacHoCTb

MporpammHoe
obecneveHne

MawmnHocTpoeHne

Jlerkas NPOMBbILLJTIEHHOCTb

YKnsHeHHO Heobxoanmble U
Ba)XHeWLUNe nekapcrea

MeguuunHckue nsaenuns

www.dlapiper.com

Ne 1224 ot

Ne 1236 o1 16.11.2015

Ne 656 ot 14.07.2014

Ne 791 ot 11.08.2014

Ne 1289 ot 30.11.2015

Ne 102 ot 05.02.2015

Mpasuna CHI

n/n 719

EaovHbin peectp
POCCUNCKMX NpOrpaMm

Mpasuna CHI

BbinonHeHune
NPOWN3BOACTBEHHbIX
onepaunn nNo NnepeyHto

Mcnonb3oBaHue
OTE€YEeCTBEHHbIX
MaTepuarnos 1
nonydgabpukartos

MpaBuna CHI

Mpasuna CHI

Ceptudpukar CT-1
(npukas TIM PO ot 25
asrycta 2014 r. Ne 64)

AKT 9KCNepTn3bl

ObocHoBaHMe 3aKkas4duka

Ceptudoukar CT-1

AKT QKCNepTun3bl

3aknyeHne
MwHnpomTopra
(npukas 1776 ot
10.09.2014)

Ceptudukar CT-1

Ceptudumkar CT-1

23 ceHTsbpa 2016 . | 10




[locTaHoBneHue [NpaBuUTENbLCTBA
Ne 719 ot 17 nwonga 2015 rona

OTHeceHune ToBapa K NpoAayKUUn:

npounssognmon B Poccumn n

He nmerwen Poccnmncknx aHanoros

OcyuecTBnsaeTtcsa ans uenen npuMeHeHna Mmep CTUMYNIMPOBaHNA MPOMBbILLITIEHHOCTU
[Mpun rocsakynkax NPUMEHSIETCA OrpaHNYEHHO (TONBKO eCrnin eCTb NpsiMast CChifka)
Kpuntepuun yctaHosneHsbl lNpunoxeHnem noctaHosneHnem Npasutensctea Ne 719

Mopsigok noaTBepXxaeHus yctaHosneH npukazom MuHnpomtopra Ne 3568 ot 12 Hosa6ps
2015,

Bbigaetca nubo:

nogreepxaeHne MuHnpomTopra CpoOKOM Ha Tpu roga, nNpogyKumnsa 3aHOCUTCA B NepeyeHb
nponssoanmon B Poccuun

nnMcbMo 06 oTHeceHUn TOBapoOB K NpoaykKuuun, He NMEIoLLEN pOCCMVICKI/IX aHarnoroB

www.dlapiper.com 23 ceHTs6pa 2016 1. | 11




[logTBEpKOeHMe cTaTyca NpoayKuun,
npounssegeHHon Ha Tepputopumn Poccuu

CIMNUK

OTpacneBble Kputepum

MNMpasuna CHI

5 neT co AHA
3akntodeHunsa CIMNUK m
3 roga co gHA Hadana
Npou3BOACTBA

[MpunoxeHne k n/n 719
oT 17 nonsa 2015

N3meHeHune koga TH
B3

OTpacneBble KpUTepuu
(B T.4. NpaBuno
agBanopHown Oonm)

AKT 3KCnepTunabl

AKT 3KCnepTun3abl

CepTtndoumkar
npoucxoxaexHunst CT-1

MuHnpomMmTOpr

MuHnpomMmTOpr

Trr

www.dlapiper.com

23 ceHTH6pa 2016 1. | 12




CneumanbHbl UHBECTULUNOHHBLIN KOHTPaKT (CIAK) —
Mepa cTumynuposaHus (1)

KnoyeBble acnekTbl;

= BeeneH PenepanbHbiM 3akoHOM OT 31.12.2014 Ne 488-03
"O npomblwneHHon nonutuke B Poccuimnckom deapepaumnn”

= CTOpOHbLI — MHBecCTOp U Poccunckas ®egepaums (CyobekT
depnepaumn)

= CpoK = CPOK BbIXOA4a Ha onepaumoHHyo Npmbbine. + 5 net
(Ho He bonee 10 rneT)

= O6bem nHBecTUUMN — OT 750 MITH pybren

" HanpaBneHusi BNOXeHNs1 MUHBECTULINIA:
— B CO3[aHue N MoaepHU3aL Mo MOLHOCTEN
— BO BHEAPEHUE yry4yLllEeHHbIX TEXHOMNOMN

— B NPOW3BOACTBO NpoAyKUuK, HEe UMetoLen aHanoros B Poccuu

www.dlapiper.com 23 ceHTs6pa 2016 1. | 13



CneumanbHbIl UHBECTULUNOHHBLIN KOHTPAKT (CIAK) —
Mepa CTUMYnMpoBaHus (2)

[TpenmyLiecTBa:

= HanoroBble NbroTbl (Hanor Ha UMyLEeCTBO, Hanor Ha NPuobISb,
3eMerbHbIW Harnor)

* JIbroTbl N0 apeHAe rocMMyLLEeCTBa (3eMerbHbIX Y4aCTKOB)

= [apaHTUM OT N3MeHeHun ycrnoBuU Ha cpok gencrteua CIrnNK
(oo 10 ner)

= [poaykuusa, npomnsseneHHas B pamkax CIK, aBTomaTtnyeckm
npu3HaeTca npousBegeHHon B PO

" UHble Mepbl CTUMYNMpPOBaHUA (Kak Ha doeagepanbHOM, Tak U Ha
pernoHanbHOM YPOBHE)

www.dlapiper.com 23 ceHTs6pa 2016 1. | 14



CneumnanbHbI UHBECTULUMOHHBIN KOHTPAKT (CIK) —
Mepa CTumynuposaHus (3)

TekyLwinKn craTyc:
= 17 moHa 2016 noanucaH nepsbin peaepanvHbin CINUK (c komnanuen "KITAAC")
= [lognucaHbl pernoHanbHble CIMNKn B [epmckom kpae

= [lognucaHbl MeMopaHayMbl 0 HaMmepeHun 3akntounTb CIKn B YnbsHoBcKow,
PocTtoBckon, OpnoBckon obnactax, KpacHogapckom kpae, a Takke Ha YpoBHE
MwuHnpomTopra Poccuu

= Bbonee 17 3aaBok Ha nognucaHue CINMK nogaHo Ha deaeparnbHbin YpOBEHD
(MunnpomTopr Poccumn), a Takke nnaHUpyeTcs 3akmntoveHne TpexctopoHHnx CINnNK Ha
YPOBHE pervoHa

= Ha ypoBHe MexBegomcTBeHHOW komuccum ogobpersl doenepanesHole CINAKu gna psaa
koMmnaHun (Hanpumep, «Masaa Connepc»)

= PaccmaTpuBaeTcsa BO3MOXHOCTb rapaHTMpoBaTb KoMnaHuam, 3aknoumsunm CIrnKu,
NpaBo Ha Mofb30BaHWe rocygapcTBEHHbIMU cydcuanamm (MHUUmMaTmnBa nponssoguTenen
CENbCKOXO3ANCTBEHHON TEXHUKW)

= YyacTtHuka CI1UK moryT npusHaTb €eAMHCTBEHHbBIM NMOCTaBLLMKOM B paMKax roc3akyrnok
(3aKOHOMpPOEKT)

= OrpaHudeHne no konndectBy 3akntovaemMbiX CIMUNK (MUHUCTP NPOMBILLIIEHHOCTU U
Toproenun Poccun - [leHnc MaHTypoB 3aaBursi, 4To Heckornbko aecsatkos CIKos B
pasHbIX OTPACsIsAX MPOMbILLNIEHHOCTN SBASAETCA ONTUManbHbIM KOIMYECTBOM)

www.dlapiper.com 23 ceHT6pa 2016 1. | 15



KCEHUA CU30BA

DLA PIPER IOpuct TaMO)IEeHHOVI n
perynsiTopHoOM npakTUKu
ksenia.sizova@dlapiper.com

DLA Piper B MockBe DLA Piper B CaHkT-[leTepOypre
T. +7 495 221 4400 T: +7 812 448 7200
®: +7 495 221 4401 ®: +7 812 448 7201



ol sociation
yA\=I=E8 of European
* 4 Kk & I

Irina Krasheninnikova,

SCHNEIDER GROUP



e SCHNEIDER
= GROUP

which lead to pe

Irina Krasheninnikova

Associate HR Director, SCHNEIDER GROUP
AEB Open event “Challenges of manufacturing
23.09.2016




' Content R

= What's wrong?

=Who Is to blame?

= How much is to pay for it?
= Any chance to get out?

A
=
A\

A
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What’s wrong in == squgees
employment procedures

= Civil contract vs employment agreement
- Job description

- Special assessment of working places
- Internal regulations

cccccc ting | ERP | import | legal | tax 20



SCHNEIDER
GROUP

' What’s wrong in payroli

- Dates/Deadlines
- Bonuses
= Qvertimes/\Weekends

/': 5 % = \/j
\:%@i% "
AN

cccccc ting | ERP | import | legal | tax 21



SCHNEIDER

What’s wrong with i
foreigners

= Employment agreement

= Salary limit

= Penalties to GD

= Migration reports and reports to agency

cccccc ting | ERP | import | legal | tax 22
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' Legal claims

- Payments

= Labour safety

- lllegal staff reduction

= lllegal employment termination

cccccc ting | ERP | import | legal | tax 23



SCHNEIDER
GROUP

' Who iIs to blame?

- The Company
- GD
= Chief Accountant

accountin

g | ERP | import | legal | tax 24



SCHNEIDER
GROUP

' How much Is to pay?

=30 000 — 200 000 Rub

- Blocking of bank accounts up to 90 days
= Administrative penalties

= Disqualification up to 3 years

ccccccccc g | ERP | import | legal | tax 25



e SCHNEIDER
= GROUP

' Any chance to get out?

— Check If the company will be an object
for labour inspection check

- Be sure you have the right people
-=HR audit

= Focus on the most important
requirements first

- Schedule the measure to ensure full
compliance

ccccccccc g | ERP | import | legal | tax 26



e SCHNEIDER
e=» GROUP

Irina Krasheninnikova
Associate HR Director
KrasheninnikovalM@schneider-group.com

www.schneider-group.com

accounting | ERP | import | legal | tax 27
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Quality joinery since 1956.

SI(AALAQJ

SKAALA GROUP
- 1956 established family company

- Turnover approximately 95 M€

- Total 500 employees

- One of the biggest window manufacturers in
Northern Europe

-Total 7 factories

skaala.com




Quality joinery since 1956.

DOORS: | GLAZINGS

SKAALAD '

SAINT PETERSBURG FACTORY
* Established in 2014 at Zvezda industrial area

* Turnover in 2016 — 4 million euro

* Target turnover in 2020 — 12 million euro

* Break even pointin 2016

* Total amount of employees — 55

* ”“We want to become the Best window factory in Russia”




Quality joinery since 1956.

WINDOWS | DOORS | GLAZINGS
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WINDOWS

— Warm in winter time — cool in summer time

— Great noise insulation

— Wide model range

— The best possible U-value A++
Made of Finnish wood components

skaala.com



SKAALA

Quality joinery since 1956.

WINDOWS | DOORS | GLAZINGS

EXTERIOR DOORS

— Thick and weatherproof
— Tailor made dimensions
— Great look

Energy efficiency



Quality joinery since 1956.

®
f KAALA WINDOWS | DOORS | GLAZINGS

BALCONY DOORS

— Easy to use
— Seamless installation with windows

— Frost Free coating of glass

_—re




Quality joinery since 1956.

SKAALA E— -
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INTERIOR DOORS

— For private houses

— For office premises
— Tailor made
Original Finnish wood

skaala.com



Quality joinery since 1956.

WINDOWS | DOORS |- GLAZINGS

ALUMINUM-GLASS TERRACES

— Your second living room

— Weather proof premises

— Increased privacy in your back yard

skaala.com




Quality joinery since 1956.

WINDOWS | DOORS |- GLAZINGS

RUSSIAN WINDOW MARKETS

— Russia is a market of metal plastic
framed windows

Traditionally wood (-aluminum)
windows bear reputation of low
quality

Change from Soviet-era wooden
windows to plastics (1st generation)

Wood-aluminum is the 2nd generation

skaala.com



Quality joinery since 1956.

®
f KAALA WINDOWS | DOORS | GLAZINGS

WOOD-ALUMINUM
WINDOWS
— ARE high qualified

— Frames are thick (105mm vs 68 mm
in plastics)

-]

Exterior weatherproofess of
aluminum profiles

Interiors made of natural wood
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skaala.com



Quality joinery since 1956.

WINDOWS | DOORS | GLAZINGS

SI(AALA y MANUFAC JRIN HALLENGES

-

>y

T~ J . ~ . P, |
b « 3
-, -

.

Difficult to find suppliers for
premium quality components

— Wood supplier (Skaala Finland) is
far away

— Long term plastic window price — Factory premises are quite small

dumbing has destroyed the for our production
quality thinking — Quality thinking of new
— Russian GOST does not recognize employees

the quality demands of 2016 —  Window consists of 100 small

pieces — if one is missing, window
is not finished

skaala.com
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Wood-aluminum —windows are
priced for comfort-, business- and
elite —class housing

Market consists of the biggest
Russian and Kazakhstanian cities

Market does not know the
product — Some private clients
have changed installed wood-
aluminum windows to cheaper
plastics

E] CHALLENGES

— Last cold winter in Saint

Quality joinery since 1956.

WINDOWS | DOORS | GLAZINGS

~

Some construction companies do 1
not see windows as key elements ~ ~
of their housing complexes

Some competitors might cheat
with materials — wood is basically T8
a sensitive supply chain from =
forest to the end product 1§

Petersburg was in 2011

skaala.com




Quality joinery since 1956.

_WINDOWS | DOORSgly GLAZINGS

SKAALA RUSSIA THESIS

— We love Finnish-windows

— We are the best in customer
service

We are hungry for success

We are one team
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THANK YOU!

Address: Finlyandsky Prospekt 4a, 194044 St. Petersburg, Russian Federation
Tel.: +7 (812) 458 58 00, +7-911-012-6746

E-mail: spb@aebrus.ru

www.aebrus.ru
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