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KoHuenuua yCToﬁtuoro pa3BUTUA
HoBoe KauyecTBO KU3HMU

KauyecTBO XM3HM KaK HOBOe Hanpas/eHue YcTroitumBoe passutue:

obLecTBEHHOro pasBUTUA: KoHuenums ycTonynsoro pa3suTtuma
" [1pOAOKUTENBHOCTb XMU3HU U COCTOAHUE (Sustainable Development) onybankoBaHa B
340p0BbA AoKknage MexKayHapoaHo KOMUCCHMKU NO
. " Yc/n0BUA OKpYKatoLwen cpeapl OKpY’KatoLwen cpeae un passututo «Hawe
= BbiTOBOM KOMOPT obuiee byayuwee» B 1987r.

= CoumnanbHOE OKpYXKeHune
" Y00BNEeTBOPEHHOCTb KY/IbTYPHbIX U
AYXOBHbIX NOTpebHoCcTEN

DREES &
SOMMER



KoHuenuua yctonunBoro pa3sutus
HoBoe KauyecTBo paboyero npocTpaHCcTBa
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KomdpopTHbit oduc
YTo Takoe NPOoeKT oTaenku odpuca
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KomdopTHbIV odpuc
YTo Takoe NPOoeKT oTaenku odpuca

4 Knowledge

Knowledge Activation
(Integrated Approach)

Knowledge

(Regular Practice)

Preparation Design iConstruction/Implementation Commissioning iOperation/ Use Time
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KomdopTHbIV odpuc
YTo Takoe NPOoeKT oTaenku odpuca
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KomdopTHbIV odpuc
NUHCTpYMEHTDI
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KomdpopTHbit odpuc
NHCTpYyMeHTbI

General coordination of all participants, decision management, reporting

Schedule Quality

Tender management Cost management

management Mmanagement

= Tender strategy * Construction schedule * Cost management and * Quality control procedures
= General contractor = basic schedule budget monitoring have to be coordinated
. . - = Possibility of changes and = Effective defect
= fixed price, payment = critical path > Y .g
schedule additional works is to management system
's a basis for: manage the budget = Special resources for quality
= open book .
P = coordination = Procedure of payment control
* main tender packages = |ogistics control
= contractor model = prognosis

= payment schedule

Process management
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KomdpopTHbit odpuc
NHCTPpYMEHTDI

General coordination of all participants, decision management, reporting

Tender management

= Tender strategy
= General contractor

= fixed price, payment
schedule

= open book
= main tender packages

= contractor model

Process management
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KomdpopTHbit oduc

NHCTPpYMEHTDI
Types of works Packages General contractor
Shell and core Shell and core Shell and core
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Facade Roof Facade Roof Fagade Roof
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HVAC Electric Elevators Automati HVAC Electric Elevators Automati HVAC Electric Elevators Automati
H Bl Bl N Il NN H B Bl B
Floors Partitions Ceilings other Floors Partitions Ceilings Other Floors Partitions  Ceilings Other |
B B B Bl B Bl B
Landscaping Landscaping Landscaping
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KomdpopTHbit oduc
NHCTPpYMEHTDI

Project Name DREES &
Responsibility Matrix SOoOMMER
Legend : Version 01, Status

P = Perform (Direct responsibility for execution of the work, including necessary coordination)

S = Support, review, assist and/or supenise (oversee/monitors technically approve tasks being performed by others)
R = Recommend approval (no technical review by the PM)

A = Approve (review the work and approve or disapprove)

Lead Local Quantity  Project
No Description Architect Consultant Surveyor Manager Employer
(LA) (LC) (QS) (PM)
1 OVERALL MANAGEMENT
11 Project Definition & Project Brief S S S S P/IA
1.2 Overall Management and Administration
[1.2.01 [Management and execution plan S s S P A
[1.2.02 |Overall coordination S S S P S
1.3 Master Program / Scheduling
1.3.01 |Master schedule S S - P A
1.3.02 Design scheduling for concept design S - P A
1.3.03 Design scheduling through detailed design S S - P A
1.3.04 Listing architectural & engineering deliverables P S - S/IR A
1.3.05 Prepare deliverables schedule B S - S/IR A
[1.3.06 [Indicative construction schedule S P - S/IR A
1.3.07 Completion schedules S [ - S/IR A
1.4 Cost Plan / Cost Planning & Estimating
[1.4.01 |Construction cost estimate based on concept design S 2 S/IR A
[1.4.02 [Construction cost estimate based on detailed design S S B S/IR A
1.4.03 Project cost models and reports S S S [ A
1.4.04 |Financial reporting S S S P A
[1.4.05 |Pre-tender estimate S S @ S/IR A
1.5 Monthly Reporting
1.5.01 Monthly progress report S S - P S
1.5.02 Monthly design progress report S P - S S
1.6 Chair Project Meetings S S S
1.7 Chair Design Meetings
1.7.01 Concept Design stage S S S P S
[1.7.02 |Detailed Design stage S S s P S
1.7.03 Shop drawing stage S B S S S
1.8 Chair contractor’s supplier’'s meetings
[1.8.01 |Conduct Technical coordination meetings S P - S S
1.8.02 |Conduct Progress meeting S P S S S
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KomdpopTHbit odpuc
NHCTpYyMeHTbI

General coordination of all participants, decision management, reporting

Schedule
management

= Construction schedule
= basic schedule
= critical path

is a basis for:
= coordination
= |ogistics
®  prognosis

= payment schedule

Process management
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KomdpopTHbit oduc
NHCTPpYMEHTDI
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3AKN0YEHHE QOrOBOPA Ha FEHNPOEKTHPOBAHWE

Workshop ¢ KaHgMaaTOM HA reHNPoeKTHPOBaHME
KOppexTHpOoBKa NPeaiomeHna reHnpoesTH PoBLLAKS
Neperosopbl. Pewenke no ewibopy

HoxogHele gavHee (npuopurer A)

Hoxogueie navHsie (npHoputet B)

Hexogueie aavHsie (nproputet C)

MNpoexkTupoeanme

60dys

0dys
0 dys
Ddys
0dys
2 mons

3 mons

215 dys

YTOUMEHHEE MILICHAHKMA [FEONOMMA, 3KONOrHMA, reogeana, MM3Y, u gp.) &wks

HoMuyenuma
CornacoBasme KoOMLENLMK

MpoekTHan LoKyMeHTaLKA - CTanua N
locyfapcTBEHHAA IKCNePTHIA
PazpeweHne Ha CTROUTENBCTED
PaBodan gowymenTtayma - Cragua PO

TeHgep Ha CTPOMTENBCTBO

Onucanme obvema - MNogroTosuTeneHee pabore
Tengep Ha NOGroTOBMTENbHBIE PaBoThl
Tengep reHepansHoro NogPALYHKa
TewpepHaa goxymenTtanma, BOO, cneumdmkalika nomMeLeHmni,

marepdanos

Mpoeepka co cropodel Dreso U cornacopaHKe 3aKazsvmKom

5 whs

8 dys

11 wks
45 dys
10 dys
& mons
90 dys
11dys
11 dys
75 dys

15
maons

5 dys

Omnpanka TeHLepHOR SOKYMEHTILWH W NOAYYEHHE KOMMEDYECHKHX 3 wks

NpegaoMeHHR

OUEHKE M NEPEroBaopPE, NPUHATHE PELIEHKUA

CTpOMTENBCTEO

MoHTam npoMIBogcTeeHHOro oBopyaoBaHKA

MpuHaTHe paGoT. Pazpewerne Ha IKCNAYATALMIO
MNpuHaTie pabor. Nonyqenue 30C
PazpeweHne Ha IKCNAYATALMIO

CrapT npoMIBoAcTEa

4wiks
318 dys
B0 dys
30dys
1 mon

2wks
Odys

Wed 22.04.15 Thu 16.07.15

Wed 22.04.15 Wed 22.04.15
Wed 22.04.15 Wed 22.04.15
Wed 22.04.15 Wed 22.04.15
Wed 22.04.15 Wed 22.04.15
Wed 22.04.15 Thu 18.06.15
Wed 22.04.15 Thu 16.07.15
Wed 22.04.15 Mon 22.02.16
Wed 24.06.15 Tue 04.08.15

Wed 22.04.15 Wed 27.05.15
Thu 28.05.15 Maon 08.06.15
Fri19.06.15 Thu 03.09.15
Fri04.09.15 Fri06.11.15
Mon 09.11.15 Fri 20.11.15
Fri04.09.15 Mon 22.02.16
Fri17.07.15 Fri 20.11.15
Fri17.07.15 Fri31.07.15
Mon 03.08.15 Mon 17.08.15
Fri07.08.15 Fri 20.11.15
Fri07.08.15 Thu 17.09.15

Fri18.09.15 Thu 24.09.15
Fri25.09.15 Thu 22.10.15

Fri23.10.15 Fri20.11.15
Tue 18.08.15 Fri 11.11.16
Fri05.08.16 Fri 25.11.16
Mon 14.11.16 Fri 23.12.16
Mon 14.11.16 Fri09.12.16
Mon 12.12.16 Fri 23.12.16
Fri23.12.16 Fri23.12.16

23.10

22.02

20.11

14.11 gy [09.12
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KomdpopTHbit oduc

NHCTPpYMEHTDI
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KomdpopTHbit odpuc
NHCTPpYMEHTDI

General coordination of all participants, decision management, reporting

Cost management

= Cost management and
budget monitoring

= Possibility of changes and
additional works is to
manage the budget

= Procedure of payment
control

Process management
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KomdpopTHbit oduc
NHCTPpYMEHTDI
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1

107,5 %

0,
106% - - [~ '\ _____________Budgetframes/Max+6% ________________
1
'104,5 % '
C ° !
= 1
1
p— 1
1
— ! 102,5 %
- | 100,3 %
1
1
[ L " < \ e A
] : 1 :
1 : 1 1
p— I 1 1
! : : : :
1 : : : ; 1 1
- ! ! ! 1 97,3 % | |
1 1
- ! | i I : :
1 1
D e e S oo 4
Check and Preliminary design  Optimization Procurement/direc Fit-out works with  Final calculation
optimization of t suppliers higher quality and check
ddesign
solutions
=) Project stages
DREES &

SOMMER



KomdpopTHbit oduc
NHCTPpYMEHTDI

General coordination of all participants, decision management, reporting

. s Quality
= — management
g = m:'::'.—: = ill_ -~
2 . = = == B e
° =] = Quality control procedures
i .
have to be coordinated
= Effective defect
management system
: = Special resources for quality
. control
:
3
M Eo—-

Process management

DREES &
SOMMER



KomdpopTHbit odpuc
NHCTpYyMeHTbI

~ttps: ffiwww pkmserver de/archivefviewcomparison_jvue jspraccess=1989_7120531_7979265_7764688

Edt View Manpuste Analysis Options Help

=l

ME=X:)

PR Y V=

) ’gﬁw@ \

e aiedde
s | .7 !
[\ 4% @ i

1
e q"% |
<

WIGMZA WLt LB Y1 7979265, pdf [dobs POF V16

DREES &
SOMMER



KomdopTHbIV odpuc
NHCTpYMEHTDI

Internal e\m

External environment
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KomdpopTHbit oduc
NHCTPpYMEHTDI

Risk Matrix

Very likely

A3

Unlikely
C

Low Medium High Critical
4 3 2 1

I o need for actions: no measures need to be taken at the moment, latent risks
Check and take measures, if necessary: additional supervision, in-depth assessment
I /ctions are needed: immediate clarification
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KomdpopTHbit oduc
NHCTPpYMEHTDI

DREES &
Budgetary Cost Estimation SoMMER
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KomdpopTHbit odpuc
PelweHua

CraHpapTHble

Yuactue B pa3paboTKe TEXHNMYECKOro 3aAaHuA

OpraHu3aumsa pabounx mect

Co3gaHue nmuaka opraHusauum

ObecneyeHne noxapHoM 6esonacHocTH

JdononHurtenbHble

Onpeaenute ueneBble NoKasaTeNn A/1a A4OCTUKEHUSA 3KOYCTONYMBOCTH
OnpeaenunTte Nporpammy MeponpuaTuii u brogsKeT

Onpeaenute TpeboBaHUA K MaTepuanam u 060pyL0BaHMIO C Y4ETOM
YKM3HEHHOrOo LMKNa

MaaHWpyiTe pasmelLeHne paboumnx MecT B MOMELLEHUAX C XOPOLINM
[OCTYNOM AHEBHOIO CBETA HA PACCTOAHUN He 6osiee 7M OT OKOHHbIX
npoemos

MnaHupyinTe pasmelleHme pabounx MecT C y4eTOM UHTEpP-
KOMMYHWKaLMOHHbIX CBA3EM

BHeppute cnctemy akonorndeckoro meHeaxkmeHta 1ISO 14001
Ceptnudunumpylite 06bEKT MO OA4HOMY M3 CTaHAAPTOB SKOIOFMYECKOTO
cTpouTenbcTea (BREEAM, LEED)

Brkatounte B nnaH genctemii npu YC meponpusaTra No MUHUMMU3ALLUN
9KOJIOTMYECKMX PUCKOB
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KomdpopTHbit oduc
PeweHnsa

CraHpapTHble

= KOHTpO/Ab 06ecneyeHns CaHMTapHO-TUrMeHNYECKUX HOPM,
opraHusauma ybopKu, MycopoyaaseHue

= TeKyLasa aKCnayaTaums MHXEHePHO-TEXHUYECKOro 060pyA0BaHUA
34aHuUA

=  OpraHu3auna NPoBeAeHUs PEMOHTHbIX paboT

= QOpraHu3auma BCTpey, KoHbepeHUui, TpaHcdpepos

JdononHurtenbHble

OcyLLecTBAANTE KOHTPOJIb aKYCTUYECKUX M KNMMATUYECKUX YCA0BUIA
Mcnonb3yiite HETOKCUYHbIE U BMopa3naraemble MOKOLLME CPEACTBA
MUHUMK3UPYITE 06pa3oBaHNE OTXOLOB

PaspaboTaiTe mepbl NO COXPaHEHUIO U Pa3BUTUIO BUOpPa3HOObpa3mA

BeeauTe cucteMy aBTOMaTU3MPOBAHHOTO yYeTa NoTpebieHns sHeprum
YcTaHOBUWTE Lie/IeBble MOKA3aTeNN CHUKEHNA NoTpebeHns pecypcos
Onpeaenute NoTeHLMan sHeprocbeperkeHns

BHegpainTe sHeproaddeKTUBHbIE pelleHmn

MuHUMU3MpPYNTE BogonoTpebaeHne

Ncnonb3yiite HU3KOIMUCCUIAHBIE OTAE/04HbIE MaTepuabl
OTpaBsaiiTe NpeAnoyYTEHNE MECTHbIM NPOU3BOAUTENSM
KoHTponunpyiite HanmMume y nocTaBLMKOB cepTudmkaToB EMS

Mcnonb3yiite BUAEO- U TeENEKOHDEPEHUMN A8 OFrpaHUYEeHNA
MCMO/b30BaHNA aBTOTPAHCNOPTa

M3yunTe TpaHCMOPTHbIE NOTOKM M pa3paboTaiTe NaaH NOBbIEHMSA
3 PEKTUBHOCTU UCMONb30BAHNA MHDPACTPYKTYPbI




KomdpopTHbit oduc
PeweHnsa

lNpnBneKatenbHOCTb Nepmnoaa OKynaemocTu

Yny4dweHuna B

TeXHUYECKUX CUMCTEMAX - - 7 oo oo -

Anroputmbli
DaboThbl YnyduweHune

VISONTALUWA KPOBAIN

OKHA
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,,,,,,,,,,,,,,,,, oo L pYHKUMOHMpPOBAHUA
O6opypoBaHue nocpeacTsom CUCTEM
aBTOMATUKMU yrnpasaeHuna

YnyyweHue 060104KM
3a4HUA

MpocToTa 1 CKOPOCTb peannsaumm
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Drees & Sommer
Zemlyanoy val, 9
105064 Moscow

Tel. +7 964 6206149

julia.riabtseva@dreso.com

Julia Riabtseva

Senior Project Partner
Head of Cost Management Department
MRICS

Experience

2015 Senior Project Partner, Drees & Sommer
2014-2015 Project Partner; Head of Cost Evaluation

Department, Drees & Sommer

2008-2014 Project Manager, Drees & Sommer
2007-2008 Strategic Consulting Dp., Consultant, Knight Frank

LLC

2005 - 2007 Senior Consultant, Head of Market Research Dp.,

London Consulting and Management Company

Key Qualifications

Project management, Development management
Cost management, Real estate consulting

Life-Cycle cost analysis, Strategic property consulting
Sustainable urban development. Value engineering

Selected References

International Financial Center, Moscow/ Russia
Residential Complex Povarskaya, Moscow/ Russia
Development of Ryazanovskoe, Moscow/ Russia
Headquarters Megafon, Moscow/ Russia
Headquarters Reiffeisenbank, Moscow/ Russia

Multifunctional complex with Kempinski Hotel,
Minsk/Republic of Belarus
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